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iirrs{ {<q{r { (a{-ft grtrd-fr-+T qr.q=?ft{ftF EldHfu, loeq

1. ftqq v}vr:

rrcr6 rifrq €.{rTcr {cmRrr rrgqB erB++l ysTrqft-*. ffi rffiq wffi q-$c

rcqrgi rt Hffi q;zrlcrq, Eqrrr il,rT +rqfeq cJrrrrd q+ i-a*Tft ffi rirrcq

dqr cqEr€qTT{ s+er"r rft rqt {116T {€fl ( ETT--ff {B', y'{fi RqT F.{-ftq F6 rrtr ff+
n-fm cft.+n \r+i qrmt Eftf,f, {116-1 €r-+tr r {Ci-ift wifrq ?tfqft
Tqr+s{/q{qinq{ rri 6Td qi-d M g r

qr yzFR iqrd {c6ra+} FflrsR-o i{T{rT rifrq wrre a-gw tcT<Rur rri y"+q qwr*}

6rd Arfr ron < sr++1 q-ir+cr \ffi rqe{r @+ { fr+ ar{i {rrs{ HprT <c{.fi
Ffr-.f,d.ri Erd G c-cr rrt ci RqRqT rid-q sa6R ?i-.ir.fd a6i {rroc il.iT {Cc-.AEF

3{tl*d Ff,{qr srcF€ { ffi€ eils{ refirq-+i eia x{c{Tr rH { {qT,iq-{ qq,

iorg{ +J EsT t 6i tsT{fi-r (l1t ar}ftr "T.ffi wruffi ard ercx ,tScb W€

{ffir r+={,iqT iqro sc+r-c+r e+ {.rr{ {rrtr r rc+A gqG"i.fr-{ .rft {frqr{ y-tl.fl

{dq rrc+rrai qfir+xai qE. a;rriF{.rTq-{ ffi, rqfufr EFq eiiRq y-+6 fi+.rq-A

nt ci Tdlr-{ (scope of work) r+{dl T,I&iff (work toad ) F. fdq-rfr (Nature of work)

sqlfrq {fq R-a6ra6r q} rizrf,q, {E=dTeq, '{Ei,iT < r*6 ffi g163 6qr 61-ffi
nTqiF 3Tr6Rcr "qrci e]t (Right sizing) acaro qD 4dt\Fr 3ilqruF ifuCflA Er+qrft

HqFfuq - ihqA rt6q i{g6r tdq'id-*ta-{i €rrsc dqT <c+-fr'+r scq;$qr Mr6
a-qr ec{Fu frrara iirroq dqr cqzrc?ltq{ cts"r rrft + {Hi ?drilrcqr r{. riTq-{r

3{TqrqzE 
"fuqsia 

ai FJd cE eeTglEir g I

l. Tt: {rqqr+1 BilFi{:

iqo {a{R xrdildzrT e-dqn €*q {"{TE{6o r <re-A$r{ €dq ra+rc+l 3il}6R aen

ffi4rft aumql {ftft aTdarf qlii'Bc BE-d 3nirrqr Eqrsi 6-rd (riehtsizinc)Td 9-.}6
ffii Ed Rr+4ft, erileTg r ancdt €rrsrqT ordrn +Cqffi fu'frc, }rgft ufi ir6 (
{rrol-fi-q nToi-d ?qr$ q;[4rqzr rirrsc aqr rcd--fi ez1fr ri, ?,ilqqr-6 vrrsq a-qr

rc+-ff Vs-rT rrt Ed srr* rrt €frq E.{flr+l !-an-qr ft-6rq smart, gftfutff t qEo

gem Etql qi ?f,{r+ro-6'fr5po ow rc+dt +eldt rr<f r+a gt wrrvF-r qd qq-c rrft

e.rtrrq;t t-* tfrm qargq d*ts r

o
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t ilql

i 1 ald frRrB*-er-ffi sr \,* vEffi ar{\'szr {rrst m ffi 6+.r{ql {ra

ft-ar< rgv qffin ffiTqtTrr{r rri,

r.? 6rd 4" 1 6+--ffifr.ft{, iruft ET t-6 { ffiq drf,a-f, frRrsi,

i.i n-A-+' q-{qT 3nR-{ afsftA aHrrIT Yo B-cT 6rq rt{ oird q+. Tai.ft gq-{41

erft y-c*6 EFr yo q;erdl an*frf (worl toad) (JTi,

t.ye<-{-fr ffi qqr€rrq u.-rs scg6 3{rqKcr Eqrsi l afarH Rqq tftIT

SBur-dri 3r.il1tQs 3*g-dqr guf,3} r F;nq-ft t-4rcr 3T16{rr q-dsi,

t.{ {a-{r yPdfDdr sfilrqrc t..Te-{+1 3rftAq effi€qrq{ a;rd qcft-+r"t, eqr+} ffifr,

Tqf{ eqzReflrl{ (space management) arf<erinr{r Erft-fi rr+ €rrst eqr andBfuqls rr

based zfflIii,

t.E {116T ilrT (a{d Rrd{r rrd 6d.isaT 3r'urcqr €Tfir+J frdFd lstructure Based on

workload), {rr6"tTarfiF ffi 3nqRql qffiffi fr6r;a lstafnng based on Functions

and Structure), qr+a+ err+l ftdl-td lE"ono.ies of Scale) a trq1 yar6+1 
Eftf*d-dT

(Certainty of Service Delivery) df{ Eql;Ifi {rdi 3cgffi- €rr5{ l{Cd{r ( rCq-+ gd{r

rr-{ ci t

Y. {rl5;I if.Ir crtzrcqFFT saHnr yBE"qr,

Y.1 {rl6=trarlzF z-qz[[ql:

y.l.l. y.+'m' q-Tqrtr/ Hfrqmq/TFilrT75mffi w[ffT T6rs]r<IT v-q{a"A' {A-q-m-€cr

{rr5{ derT ;a!-rqqq q+H"r fifr rrd;r fi tq-ct efrfr rrdn rnt

3ilRqr"T.T€T{ i-sr, H[6 vfrftfu.s qt rrt zuaem< Tri r .a+rlt

friTFr qr anqicq-+T yqe-+ti ftirrqmrqcT hmuerffiq Hfrfr q-rT-si 
I

O

o

Y.1q{q6€:

y.1.1 e;rd&z+i frqia,n (scoping), rifrtrn qmftq qF6ri";i (B, ETd frrTrqc

ffi RaqFrtd tr{. ftq{, ftft, -rnqf}6 +f,{r, q}-c, 3{-i|{T 
"frq 

q"qT rft\ra
qR-dddr :nfu+r qrqrrqr .w q;flEq/ qt+amqz3fl+{rzerqtocqir ETd+{ qfr-{

rrTrq-ct 6de? qfo-{ ,r\cft TI{ c+ 6rd+e Fr{ .r{ ci 6rffi frqrs-.f,{
(scopine) .ri FI-d qaq--<T ckff nt c+S I q{ gzFiR scoprng r-(t Erd ffi
6rf, ..rfl q;ERrzr/ eEEr{q23il-qt{rzarqffi rfc{Kr+] 6d 3{€ ftflqa TIt ct
1 -,r=q frq-,|{a nfuflqqi and .q-g q=qroqzqhqr{qzs]TriFTzarqfRzT ?d-{rfd

t
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Fqr€T q+ ?fuqcT iir gs-frr$ skd R$Iftfilr{ HR+ qtd-6r drft 6d fu{r-ff

fr{qT{S tstEm rri ffi{r.r{ Hfui ql
y.R.t g.rcr"s (v.R.1) eq]fr'sai 6TdA-{cT {dq (C6r{-+l (6Eri Il{ qt Frtrda-d;l

qkqrr rri I

y.t.t sctp-g (y.t.t ) qtfr{ 6d rr<rsr t m-edr rirrrqriq-o;q-+cqr rrd qi * r

.qFdI €fsT aqn rri r

Y.t.Y srqrs (Y.t.t) eitMt ffi lt cT qr.{€dr {rr6;rqrc rrrrsi o-r+6F-d,'f

qk{ rr+r(qrt. q'arc+qre fffr, fr-q-{r, nrrm, gut+-r, f+{Frqrc arqtqrl
< gvt}n"r, orqialrErc t-sr r-sr6, 6d*-q qrftt Fq ffi b
orq rri fr rve gerstt

y.t.{ 6gfdq/3Trq}-f,{r+l rirem < cqrdr fr-+Tq <-6+ eqrc qfrt rri tqtrm-o *,
T{€reqf, Transaction, t-4Tqf q-i-dlAi R-6-{ tiq, Economy, Efficiency and Effectiveness

3nf{ FETf,r{ sqr+qr {rd e-{ S-{ ojqfdq gr{ e-{ remqr {ld rw gersir r

y.i.q sccis-s (y.i.{ ) qlirfrq +tqfe?T €reu 1 *; rrlrq'qfu{ qqqB' .qRT elqfaqir
nt c+ ETT+I E-+rqr R-qR {+ r

V.t.s F.rqm n{ rt * r crrt'r ffi iiqra-.r .-lt +i nfrffit4s11y11;s5)sB{ rr+;
y.i.c acqqe (y.?.te, +irfrqa rrfrmrr-dri arfif,{ur .rtt etsi-+-d n+, cqsft q6?-(

rrfrfr& rr{ qrBi 3rmq6 dfrqar neTr ffi qGqT{.ri r fi.ft 3n?rrcr 3;{
ET i-s.r eT6 sT 3qs{d+i c-{ .6i ar {rd !r* 3-<r 

qfr-+ rri 
r

y.?.<, srqrs (y.l.q) qfrfrq tqT, R{a, qr 
=cr1r 

qk{ ,rScB .qmr ter eai ar

3cHH{-ndr r.r:q+I qlar sr fl?i+fl. (euantityorwork) qfrT rr+ r €re,r erfif frrc
sIIiIKql gr4wzF trS €Eqr qFdT ni -

(3! 9-aif, lftffi steps HFFtdt work Ftow chart zrilgi f ya-r steps dt ffi
3T1aqqzp orq qftq.rft S+ !-{"T E( rT{ qr{t g;q mq ffi,

(3il)Cr ffiffi To rr{ drri srq-o rrREfH @ Ior< rft g;e vw ffi
(vfrffi) {.{€-fld ( t wrq rft RrErG-+- ord vqqffi,

(.g) src l3Trt qfrfr{ai HTFTtr+ 6ld Eqq-mr$ yo t qrr rrft qrqw6 {.d--fr rq€qr

FEr-"i,

.1.1o vcstrs (V.l.c,) q+frq
qGi 3rrflrq-6 rirrdT,

Experience ) ufu-< rlt frdi

3Trsa?zF r<a;qt {reqT qfr-{ qqqts fi rrftBM erfr
aq{fsTfq-+?q frq (easea on Academic euatification and

1"vt \
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y.?.19 3trGre (Y.R.1) { (Y.l.1o) qlilfrq rc-'fr treqT ( tuft sr il6 qtcli-& \'fu-{

EqqB q-{mcn, q;Hr qT uR+fi (Reporting) A drft 3IFffi*F vzFq

(communication channel) {i-d kqK rrtifir'{ gl-d (o,s.nosr..) 4{rgi, aq-€fr

orsanosram qr qailGllzEr{Fr,/Ylr(Il,/gtt{ltGll d{r{il6[ F+.rirc+t a++eqr n+ t

y.l.11 gIrqu-s (v.R.l1 ) qdft{ {rr5{ tarHr ruR rrd 3{FnFF rc-€ tfui rc--ft

tke ilqR rri t

y.q.11 {qs++r'yti+ gor$ a.rdB'+tur ilqT{ rr+, rq-ft} 6fu 3TTur<cr 9-.}fi'

q<61 ETd ft-+<ur qqrgtrv-c+6 T{& rlT 6Td fr+<lmr RF{ frTq-d€ €arst:

13I 6rr+1 fr-{eT (qr}6 k{, RTHrk6-, qrft'a qr oBA-+ffi trd ci-qqrs"r< gETsit'

lsiqru-efr 6'rII qg n(t+1 STftaHTT Er 3iTFm rl+/qt t lndicatorsEr;Ilsli,

;q t ore-+r'{Itrftr{r yft+fi TIi (Reporting 1v"663n;56) cHlIIi,

6trd-+} ddeqB *gtr.tu.ri t

MR] c-{+l s+c<rfr".q qH{ rrft v.-is qi 
t

651€r E,d.r{ fr'qrm rrr q<rfi'orti } T;€fr 3lft-fl{ FiET rr{ crs+ t} qm rti

r €q;n r-+s n+ tffi ia Frqqwft, 1o1o ai T{s* Y A o'rd

Er+{tr+i qr<q qlirftq) t

;a1vrwfua zrFl-*i Review rri uq-+erlr (Rqt}ffi6'+ rri, g;t g;q rqFqr nit t

io1ctr sltr(dr qiftqfrqr 5,* rrrr ga rut=-.m rq{+1 fr-{rfi"T rri scrq (tianv) I

{.@
Erm 6r.FI GET i{na{ rirq-+ t <rq-* FA-.+-d rr\r*1 et+ q_qf} il\rfiA rc++.

q;zuEr.r/ gfuqrf,qu 3{Firrlr,arqiacqi {r;a aq oq?rgflr{ gfffi Tqfl { fr--+{'T Vd-H-d

ffi nlrr< lr{ Re-.d, r-.r+iafi Errf,+1 !6-.4n vsTrqfr'r e-cqnrwS tdq El'{r

qw a-<rst Erd qft Ga+ { a-ffi scRirq-{ HaE-'?ft 6I{ 5r g+ aw-s* sFI 3lr+wfr-

*ffi crfu-o rt qq qnflfrtmr'flFI lqaffi vPrqT qE qars+ +'Eq \r+]t rrilq{

fu6 c<1ffi q,rq En q+-{twtrFd€q 6ftqq cg_{r+1 nuw gi-6r otrqt@ sf-d

Eft ftfl{ 3t-d€d rqflA ffiJqr Ad qzrcw ql
rq( {-fltcr fira< e.Tr omrelrrT €*er"r+i a,d qqrgnrq M qrqx rft E}+' t-+r

3rffiI qrfto elffi+r qlnGq ftF v<tffi rym uD sdts{ (H'rft vrrec aeTr

eqzrcqrFr Hier"r+] eld n-rrx rrj q€t q' tnrgd atffi vqqqft HRn-+1 eTfird{I

q-{qE-l qrnftq e-fira nt\'+i
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q vrfi-di{sTlfrE+qrft:

q. 1 {rqRrd q;arqqu{framqzeilqJ,Tu6rqm ffi:

(6-)y{rRFr 1r6Rnql nre-+t t+roeaw 1ffiq T{e4rcr ,* q-fqft{+J ri*q-m-mqr

Vta ) oa M committee lT6;T rTi I

(qqu-g (a) eriM sftftA y-aqm t€lTdlcr {rrec il?Tr zqqrelrq{ q{Hvr

Sq-<r+-fr+T.rT +.rd rrr.rx rt ycdrB-d n-qt {q{r { rc--fi @ffi qrft iqmq

qrfrer aqr HrrtI;zI qws{ q-;zrfl{ql qorgt 
r

FD 3rr4rffi-ffi i-{r fttrE-adrr frrt+ i-4r+1fuftq, Trrq, ( ffi G-frdr {+d-+}

3{ftnqr t-{r m<nqr Ri,
1q urs(y.t.t I qift-c q"zrcqz<fuqrcqz3fl+rtz6rutd-[+] add-e qfr-{ (scoping)

rrdi yumq=* a-ql qFaqfts{+} otqteq, {4q qrft-dr den qrnar y{rs{
rFasrq, s-.f rFzrlqrq, ttQ" A-fir ilqh+T yfrRD irql
q;a-6q7qfufl ilq2 inqt ru 6r-qfd-a { qrr6f,mr R-6Tq'{r 6Cqrt {t"E} yft Ff i-sqr
3i-.dftqT Ertrrq qftmrT rr+.

1e1y-ia-+. 1{/l{ ftr{qT n-rsF}ra q.zroqz3Tr+rrzftarq-*-t+n q'om-o n'+ xrft
k+<ri yrg rrt ,

(1 Ah{ai vqqqr {rrdr r4r aqzrcarq{ qicpr a'+r frMl ard t-rq'a qi.

(q) ?ircr4r. diR ETuT+i ys=q rrt ((f,;{r;il(. qq ftann e-trt

1q ffia I-WIT E-mait checlrfi, n-q-+ qffaTt strarerTi I

s.l yi+f, q--afq.rqzqfuardqz:nirnizr,rqftrq+i tirrrc nqT Eqzffl:flq{ qierlT an?ffi
wrfi-+<q, raim t e-{.Tq'rri ,

u.i {rr6n iprr oqzrcrrFFr eimvr srq=fi aqqqr f} fufrm irg fr Bhm Mq.r{
y.{d ri,

r,e.t {rl5{ dqT ;.lq-€elq{ TasNT iF.f4di gvtaaw rT 1 3Tr.tqr-+- rrRqr (+ fr'+Iqdl 6d
.rA q?m1 g{r SftBd nT . d l.ianu-+} a.14 3lfftrd wcr s{ft {qtqr sr g+
qrw r+tq ric"T r{gcr rq-gfr r+en ft(r+rtra erfr ae+ro 3rz{fq?6 6-rc4tft qE

+a-st r

s.y rirre-{ <eII arl-{fl?Trr{ RfHUm'r eft lqaFft St mq|* wq 1{+ ffi snarerlT/

+.+ F-flq-dTe vrF (q-{rcrtzr (creative)grrerftfte-a rrt t 3l-.q ftalrdrS v+d

3qqzu rKfgi 
I

cv^ry

e. {frq qrfrfir nlIT {l{r-q v{rK{ T;Ttffi+1 1:m:

.i*-.ri
'i -; l.i.
:-:t .i!lll-'tr.l." a,
ir11-"1 qt r' ,,',a
--l- r;;n;\' re\


