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Workshop on Sharing of Expériéhcé@ Local Infrastructure Development

- and Policy Priorities

(With focus on leadership. role by WOmgh Leaders at Local Governments)

Date:

Venue:

5th June, 2019 (22 Jyestha, 2076)

Suva Hotel, Birendranagar, Surkhet

Participants: Approx. 25-30. List provided separately. Mainly comprising leadership of
selected Local Governments and Districts

Time

Activity

Responsibility

Introductory S

ession

07:45 - 08:30 Breakfast RAP3 Organiser
08:30 — 08:50 | Registration of participants RAP3 Organiser
08.50 — 09.00 | Introduction of Participants RAP3 Organiser
08:50 — 09.00 | Objectives of the workshop DFID
09:00 -09:25 | Lessons from Rural Access Programme Suman Baidya, DFID
and moving ahead Nepal
09:25 - 09:45 | Local In.frastructure Pohpy, lnstltutuc_)ns Shuva Sharma, Loos!
and their roles and service status In
N Infrastructure Expert
epal
09:45 - 10:00 Tea Break RAP3 Organiser
10:00 — 11:30 | Break out Group Work for LG
(1 hour group | participants on local infrastructure Shuva Sharma, Local
work and 30 | (feedback on DFID approach, Infrastructure Expert plus
min challenges, priorities, and enhanced one Coherence Mentor
presentations) | women participation) C
11.30 - 12.30 Lunch Break RAP3 Organiser
12:15 — 12:45 | MTMP Guidelines and focus on MoFAGA and Dol
maintenance and gender issues Presentation
12:45 — 13:30 | Group discussions: Interviews with RMG
Managers & RMG Workers RAP3 Facilitator
13:30 — 14:30 | Group discussions on maintenance and MoFAGA and Shuva
gender issues: Questions and Answers Sharma
14.30 — 14:45 Tea Break
14.45 — 15:15 | Current RAP3 Activities RAP3 Presentation
15:15 — 16:00 | Road maintenance management cycle RAP3 Presentation
and RAP3 maintenance Pilot in Karnali
Province for next year
16.00 — 17:00 | Discussion and closing RAP3 Facilitator
18:30 — 20:00 | Informal Hotel Dinner for Stakeholders RAP3 Organiser

(plus DFID, MoFAGA and RAP)




