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दुई शब्द  

स्थानीय तहहरुमा क्षमता विकासका लावि आिश्यकता पवहचान िरिएका क्षेत्रहरुमध्ये योजना अनिुमन तथा मलूयाांकन 

एक के्षत्र हो । विकासको नतीजा अपेक्षाकृत प्राप्त हुन नसक्नकुा कािणहरुमध्ये योजना अनिुमन तथा मूलयाांकनमा 

भएका कमजोिीहरु पवन एक प्रमखु कािण हो । 

काननूी रुपमा िावरिय स्तिमा अनिुमन तथा मूलयाङ्कन सम्बन्धी काययको मखु्य वजम्मेिािी िावरिय योजना आयोिको 

िहकेो छ। अनिुमन तथा मूलयाङ्कन सम्बन्धी काययको लावि िावरिय योजना आयोिले िावरिय अनिुमन तथा 

मलूयाङ्कन विग्िर्यन २०७५ जािी ििेको छ । यस विग्िर्यनमा अनिुमन, मूलयाङ्कन, नवतजामूलक अनिुमन, प्रभाि 

मलूयाङ्कनका बािेमा माियिर्यन ििेको छ । यसै ििी स्थानीय तहको िावषयक बजेट तथा योजनाको अनिुमन तथा 

मलूयाङ्कनको लावि स्थानीय तहको िावषयक बजेट तथा योजना तजुयमा विग्िर्यन २०७५ िहकेो छ भने स्थानीय तहको 

अनिुमन तथा सपुरििेक्षण सवमवतको काययसञ्चालन काययविवध २०७८ -नमनूा, स्थानीय सिकािको िावषयक बजेट 

तजुयमा हाते पवुस्तका, स्थानीय तहको मध्यमकालीन खचय तजुयमा विग्िर्यन २०७८ ि साियजवनक जिाफिवेहता प्रिर्द्यन 

िने काययविवध २०७७ नमनूाबाट स्थानीय तहहरुमा योजना अनिुमन तथा मूलयाांकन काययलाई प्रभािकािी बनाउन 

प्रयास िरिएको छ । 

योजना चक्रको एक अांिका रुपमा अनिुमन तथा मूलयाांकनलाई सैर्द्ावन्तक रुपमा स्िीकाि िरिएतापवन व्यिहारिक 

रुपमा यसमा चनुौवतहरु िवेखएका छन ्। नेपाल सिकािले अनिुमन मूलयाांकनमा िवेखएका ती चनुौवतहरुको सामना िनय 

नीवतित माियिर्यनका लावि केही काययविवध ि विग्िर्यन बनाएि स्थानीय तहहरुलाई उपलब्ध ििाएको पवन छ । स्थानीय 

तहमा अनुिमन मलूयाांकनको लावि ज्ञान, सीपको अवभिवृर्द् िनुयपने ि प्रितृ्तीमा समेत परिितयन िनय आिश्यक िवेखएको 

छ । 

स्थानीय तहहरुमा अनिुमन तथा मलूयाांकन के्षत्रमा िवेखएका ज्ञान, सीप ि प्रिवृत्तित पक्षहरुलाई मध्यनजि ििी नेपाल 

सिकाि सांघीय मावमला तथा सामान्य प्रर्ासन मन्त्रालयको नेततृ्िमा स्थानीय विकास प्रवर्क्षण प्रवतष्ठानले प्रािवेर्क 

तथा स्थानीय र्ासन सहयोि काययक्रमको सहयोिमा स्थानीय तहहरुको लावि अनुिमन तथा मूलयाांकन प्रवर्क्षण 

मोड्यलु तयाि ििेको छ । यस मोड्यलुमा प्रवर्क्षण माियिर्यन, प्रवर्क्षण योजना, सत्र योजना, प्रस्ततुी सामाग्री, 

अभ्यासपत्र, सहभािीका लावि अध्ययन सामाग्री तथा प्रवर्क्षण मुलयाांकन औजािहरु समािेर् िरिएको छ । यस पााँच 

विनको प्रवर्क्षणबाट स्थानीय तहका पिावधकािी तथा कमयचािीहरुमा स्थानीय तहमा अनिुमन तथा मलूयाांकन 

सम्िन्धमा भएका काननूी प्रािधान अनसुाि योजनाहरुको प्रभािकािी अनिुमन तथा मुलयाांकन िनय ज्ञान ि सीपमा 

अवभिवृर्द् हुने अपेक्षा िरिएको छ । यो अपेक्षा पिुा भए नभएको थाहा पाउन सहभािीहरुले प्रवर्क्षणको अवन्तम विन 

योजना अनिुमन सम्िन्धी कायययोजना बनाउनेछन ्ि त्यसका आधािमा प्रवर्क्षण पश्चात पवन प्रवर्क्षण प्रिायक सांस्थाले 

वनयवमत फलोअप ि आिश्यक सहयोि िनय आिश्यक हुन्छ । 

यस प्रवर्क्षण मोड्यलुबाट हुने प्रवर्क्षणले ७५३ िटै स्थानीय तहमा एउटै सांिरे् विने अपेक्षा वलइएको छ । अन्त्यमा, 

यस प्रवर्क्षण मोड्यलु तयािी काययमा सांलग्न विज्ञ श्री विवलप कुमाि चापािाई ि प्रवतष्ठानका कमयचािी सबैमा  धन्यिाि 

ज्ञापन िियछु ।  

           

पीतकुमाि श्रेष्ठ 

          काययकािी वनिरे्क 

                 स्थानीय विकास प्रवर्क्षण प्रवतष्ठान 
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प्रशिक्षण सामग्रीबारे 

 

स्थानीय विकासको काययसँग सम्बन्धित स्थानीय तहहरूको प्रशासवनक एिं व्यिस्थापनसम्बिी दक्षता अवििृन्धि गने 

उदे्दश्यले त्यस्ता वनकायहरूमा संलग्न जनप्रवतवनविहरू एिम् काययरत कमयचारीहरूलाई योजनाबि तररकाले 

उच्चस्तरीय प्रवशक्षणको व्यिस्था गरी स्थानीय स्तरमा ती वनकायहरूको संस्थागत विकासमा सघाउ पुर् याउन स्थानीय 

विकास प्रवशक्षण प्रवतष्ठान ऐन २०४९ अन्तगयत वि.सं. २०५० सालमा स्थापना िएको यो एक स्वशावसत र सङ्गवित 

संस्थाका रूपमा रहेको छ । प्रवतष्ठानको मुख्य उदे्दश्य प्रवशक्षण स्थानीय विकास काययसँग सम्बन्धित स्थानीय तहका 

व्यन्धिहरूका लावग आिश्यक पने प्रवशक्षणको व्यिस्था गने, प्रवशक्षण केन्द्रद्वारा सञ्चालन गररने प्रवशक्षण 

काययक्रमसम्बिी अनुसिान गने र प्रवशक्षण केन्द्रद्वारा सञ्चालन गररने प्रवशक्षण काययक्रमलाई बढी उपयोगी तुल्याउन 

तथा प्रवशक्षण सामग्री तयार गनयका लावग समस्यामूलक अनुसिान, परामशय सेिा तथा सूचना सेिासम्बिी 

काययक्रमहरू सञ्चालन गने रहेको छ । 

 

यो प्रवशक्षण सामग्री सङ्घीय मावमला तथा सामान्य प्रशासन मन्त्रालयको वनदेशनमा स्थानीय विकास प्रवशक्षण 

प्रवतष्ठानबाट तयार पाररएको हो । यस पााँच शिने प्रवशक्षण सामग्रीले अनुगमन तथा मूल्याङ्कन प्रवशक्षणलाई 

प्रिािकारी बनाउन प्रवशक्षकहरूलाई महत्त्वपूणय मागयदशयन हुने अपेक्षा गररएको छ । 

 

प्रशिक्षण सामग्रीको उदे्दश्य 

यस प्रवशक्षण सामग्रीको उदे्दश्य गाउँपावलका/नगरपावलकाहरूमा कायायन्वयन गररने अनुगमन तथा मूल्याङ्कन 

प्रवशक्षण काययलाई प्रिािकारी र गुणस्तरीय बनाउनुका साथै प्रवशक्षण काययमा एकरूपता ल्याई प्रवशक्षणलाई 

सहिावगतामूलक बनाउनु हो ।  
 

प्रशिक्षण सामग्रीको बनावट  

यस प्रवशक्षण सामग्रीलाई चार खण्डमा वििाजन गररएको छ । पवहलो खण्डमा प्रवशक्षण सामग्री र यसको प्रयोग गने 

तररका (Instsruction to user) उले्लख गररएको छ । दोस्रो खण्डमा प्रवशक्षण योजना, प्रवशक्षण तावलका समािेश 

गररएको छ । तेस्रो खण्डमा प्रवशक्षणका प्रते्यक सत्रका विषयिसु्तहरूको पाियोजना, पािरप्वाइन्ट स्लाइडहरू र 

विषयिसु्तसँग  सम्बन्धित अध्ययन सामग्री समेवटएको छ िने अन्धन्तम खण्डमा प्रवशक्षण मूल्याङ्कनका औजारहरू 

समािेश गररएको छ । यसका विषयिसु्तहरूलाई सविप्तमा तल उले्लख गररएको छ । 

 

१. प्रशिक्षण सामग्रीको प्रयोग गने तररका (Instsruction to User)  

यसमा प्रवशक्षण सामग्रीको पृष्ठिूवम, यसको उदे्दश्य, प्रवशक्षण सामग्रीमा समािेश गररएका विषयिसु्तहरू, प्रवशक्षण 

सामग्री प्रयोग गने तररका, प्रवशक्षणका विविहरू र वतनको सञ्चालन प्रवक्रया, अध्ययन सामग्री, प्रवशक्षण मूल्याङ्कनका 

औजारहरू, प्रवशक्षणका प्रयोगकताय आवद समािेश गररएको छ । 

 

२. प्रशिक्षण योजना 

प्रवशक्षण योजना प्रवशक्षण सञ्चालनका लावग तयार पाररएको प्रवशक्षणको समग्र खाका हो । यसमा प्रवशक्षणका 

सािारण र वनवदयष्ट उदे्दश्य, प्रवशक्षणका विषयिसु्त, प्रवशक्षण सञ्चालन विवि र प्रवशक्षण सामग्री उले्लख गररएको छ । 

 

३. प्रशिक्षण िैशनक ताशिका 

प्रवशक्षण दैवनक तावलकामा हरेक वदनका वक्रयाकलाप र विषयिसु्त र वतनका लावग आिश्यक समय उले्लख गररएको 

छ । 
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४. पाठयोजना 

पाियोजना हरेक सत्र सञ्चालनका लावग मागयदशयन हो । यसमा सत्रका सािारण र वनवदयष्ट उदे्दश्य, सत्रका विषयिसु्त, 

प्रवशक्षण वक्रयाकलापको विसृ्तत वििरण, प्रवशक्षण विवि, प्रवशक्षण सामग्री र आिश्यक समय उले्लख गररएको छ । 

यसमा सत्रका वनवदयष्ट उदे्दश्य हावसल िए िा िएनन् थाहा पाउनका लावग सत्र मूल्याङ्कन विविसमेत उले्लख गररएको 

छ । 

 

५. पावरप्वाइन्ट स्लाइड 

प्रवशक्षण सत्र सञ्चालनका लावग आिश्यक पािरप्वाइन्ट स्लाइडहरू यस सामग्रीमा क्रमबि रूपमा समािेश गररएका 

छन् । सत्रका सािारण र वनवदयष्ट उदे्दश्य, सत्रका विषयिसु्तहरू, समूह कायय िा अभ्यास र सो अभ्यास सञ्चालनका लावग 

गनुयपने वक्रयाकलाप पवन पािरप्वाइन्ट स्लाइडमा उले्लख गररएको छ । 

 

६. अध्ययन सामग्री  
प्रवशक्षणका विषयिसु्त र प्रसु्ततीकरणसँग सम्बन्धित सामग्रीहरूको विसृ्तत वििरण अध्ययनसामग्रीका रूपमा यस 

सामग्रीवित्र समािेश गररएको छ । यी सामग्रीहरूलाई प्रवशक्षण सत्रका आिारमा छुट्याई क्रमबि रूपमा व्यिन्धस्थत 

गररएको छ । 

 

७. प्रशिक्षण मूल्याङ्कनका औजारहरू 

प्रवशक्षणको प्रिािकाररता मापनका लावग वनम्नवलन्धखत औजारहरू समािेश गररएका छन् । 

 

(क) प्रशिक्षणपूवव र प्रशिक्षणपश्चात् जानकारी 

यसअन्तगयत प्रवशक्षणका विषयिसु्तहरूमा सहिागीहरूको बुझाइको अिस्था थाहा पाउन प्रवशक्षणका 

विषयिसु्तहरूसँग सम्बिी प्रश्नहरू वनिायरण गरी प्रवशक्षणको सुरुमा पूिय जानकारी र अन्तमा पश्चात् जानकारी 

वलइन्छ। यसले प्रवशक्षणका कारण सहिागीहरूको  ज्ञान र वसपमा आएको पररितयन मापन गनय सहयोग गदयछ । 

 

(ख) िैशनक पृष्ठपोषण फाराम 

हरेक वदनको अन्तमा वदनिरर िएका छलफलहरूमा सहिागीहरूको वसकाइ थाहा पाउन  दैवनक पृष्ठपोषण 

फारामको प्रयोग गररन्छ । यसबाट सहिागीहरूले वसकेका र वसकेका कुरालाई कहाँ र कसरी प्रयोग गने िने्न बारेमा 

र प्रवशक्षणलाई अझ प्रिािकारी सुिार गनुयपने सुझाि पाउन सवकन्छ ।  

 

(ग) प्रशिक्षण सुधारका िाशग प्रश्नाविी 

यो प्रश्नािली प्रवशक्षणको अन्त्यमा सहिागीलाई वितरण गरी उनीहरूको प्रवतवक्रया वलन प्रयोग गररन्छ । यसबाट (१) 

प्रवशक्षणको समग्र मूल्याङ्कन,  (२) सहजकतायप्रवतको दृवष्टकोण, (३) प्रवशक्षणमा उपलब्ध गराइएका पाठ्यसामग्रीको 

प्रिािकाररता, (४) प्रवशक्षणका विषयिसु्तको उपयुिता र (५) प्रवशक्षणमा प्रयोग िएका प्रवशक्षण विविहरूको 

सान्दवियकता जाँँच गररन्छ ।  
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प्रशिक्षण कायवक्रमको मूल्याङ्कन 

प्रवशक्षण काययक्रमको प्रिािकाररतालाई मुख्यतः चारिटा तहमा मूल्याङ्कन गररनुपदयछ । सहिागीहरूको 

प्रवशक्षणप्रवतको  प्रवतवक्रया, उनीहरूको वसकाइको स्तर, प्रवशक्षण काययक्रमले सहिागीहरूको दैवनक व्यिहार र 

उनीहरूको दैवनक काययसम्पादनमा ल्याएको पररितयन र सो पररितयनको पररणामस्वरूप समग्र संस्थाको 

काययसम्पादनमा आएको पररितयनलाई प्रवशक्षण प्रिािकाररता मँूल्याङ्कनका आिार बनाइनु पदयछ ।   

 

प्रशिक्षण सामग्रीको प्रयोग शवशध 

अनुगमन तथा मूल्याङ्कन प्रवशक्षणको  प्रसु्तवतलाई व्यिन्धस्थत र पूणय गराउनका लावग पाियोजनाको अनुसरण 

गनुयपदयछ । यस सामग्रीमा व्यिस्था गररएको पाियोजनालाई अनुसरण गरी सहज तररकाले सत्र सञ्चालन गनय 

वक्रयाकलाप शीषयकअन्तगयत विषयिसु्तलाई विसृ्तत रूपमा प्रसु्तत गररएको छ । विषयप्रसु्तवत अगावड विषयप्रवत 

रुचवँ जगाउने, विषयको महत्त्व दसायउने जस्ता कायय प्रवशक्षक आफैँँले विकास गरी सत्र सञ्चालन गनय सके्न छन् । 

प्रवशक्षकले विषयिसु्तको अध्ययन सामग्री राम्रोसँग अध्ययन गरी विषयको प्रिािकारी प्रसु्ततीकरणका लावग 

आिश्यक दृश्य सामग्रीको तयारी/सङ्कलनसमेत गनय सके्न छन् । यसका साथै प्रवशक्षकले प्रवशक्षण सामग्रीमा 

उले्लख गररएका पािरप्वाइन्ट स्लाइड र अध्ययन सामग्रीमा समािेश गररएका वचत्र, चाटय, ग्राफ आवदलाई 

आिश्यकताअनुसार वतनको आकार विस्तार गरी प्रसु्तत गनय सके्न छन् । सत्रहरूको प्रसु्ततीकरणका लावग 

वसलवसलेबार रूपमा पािरप्वाइन्ट स्लाइडहरू समािेश गररएको छ । प्रवशक्षणको प्रिािकाररता र प्रवशक्षण 

प्रिािकाररताको मापनका लावग प्रवशक्षण मूल्याङ्कनका औजारहरूसमेत सामग्रीमा समािेश गररएका छन् । 

वतनलाई उपयुि तररकाले प्रयोग गररनु आिश्यक छ । 

 

अध्ययन सामग्री 

प्रसु्तत सामग्रीमा समािेश गररएका अध्ययन सामग्रीहरू अनुगमन तथा मूल्याङ्कन प्रवशक्षणसँग सम्बन्धित विविन्न 

वनकायहरूका प्रकाशन, प्रवशक्षण सामग्री, नेपाल सरकारले गरेका नीवतगत व्यिस्थाहरू आवदलाई आिार मानी तयार 

गररएको छ । यी अध्ययन सामग्रीहरू केिल सन्दिय सामग्री मात्र हुन् । वयनलाई समय समयमा अद्यािविक गराउनु 

पदयछ ।  

 

प्रशिक्षण सामग्रीको प्रयोगकताव 

यो प्रवशक्षण सामग्री अनुगमन तथा मूल्याङ्कन प्रवशक्षणमा रुवच राखे्न जोसुकैका लावग उपयोगी हुने छ । यो विशेष 

गरी अनुगमन तथा मूल्याङ्कन प्रवशक्षण  सहजकतायहरूलाई ध्यानमा राखी तयार पाररएको छ तर यस सामग्रीको 

उपयुिताको िहर गने जोसुकैले पवन यसको प्रयोग गनय सके्न छन् । यसका प्रयोगकतायले यसमा उन्धल्लन्धखत विवि, 

प्रवक्रया, समय, सामग्री जस्ता पक्षहरूलाई हुबहु उतानुयिन्दा यसमा उन्धल्लन्धखत मागयदशयन र स्थानीय पररिेशअनुसार 

यसलाई सहयोगी सामग्रीका रूपमा बुझेर प्रयोग गनुय उपयुि हुने छ । स्थानीय पररिेशअनुसार यस वनदेवशकाको 

मँूल ममयलाई ध्यानमा राखी सहजकताय/प्रवशक्षकले अन्य रचनात्मक गवतविविसमेत अँगाल्न सके्न छन् । 

 

प्रशिक्षण शवशध र प्रयोग तररका 

प्रवशक्षकको सहजीकरणलाई व्यिन्धस्थत गनयका लावग पाियोजनामा प्रवशक्षण विविहरू उले्लख गररएका छन् । 

प्रवशक्षण काययक्रमलाई सहिावगतामूलक र प्रिािकारी बनाउन वनम्न विविहरू प्रयोग गनय सवकने छ ।  
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क)  समूह छिफि  

सहिावगतामूलक प्रवक्रयाबाट प्रवशक्षण सञ्चालन गनयका लावग समूह छलफल एक महत्त्वपूणय विवि हो । समूह 

छलफलका लावग वनम्न प्रवक्रया अपनाउनुपने हुन्छः 

▪ समूह वििाजन गदाय सकिर सहिागी सङ्ख्या बराबर बनाउने, सहिागीको स्तरलाई  ध्यान वदने । 

▪ समूह छलफलका लावग विषयिसु्त वकटानी गने । 

▪ छलफलको विषयअनुसार स्थान र समय वनिायरण गने । 

▪ सहजकतायले छलफल प्रवक्रया बताउने । जसै्तः 

o समूहमा संयोजक, प्रवतिेदक चयन गने । 

o समूहमा सबैको िनाइ समेवटनुपने । 

o समूहको वनचोड िुलो कागजमा तयार गने । 

o संयोजकले समूहकायय प्रसु्तत गने आवद । 

▪ समूहमा खुल्ला छलफल चलाउन पे्रररत गने । 

▪ सहजकतायले छलफलको सन्दिय र विषयिसु्तलाई आिार मानी आफ्नो वनष्कषय वदने । 

ख) खेि  

खेल विविले विषयिसु्तलाई सवजलै प्रस्ट पानय सहयोग गदयछ । खेल विविबाट वसकेका वसकाइहरू वचरस्थायी हुन्छन् । 

सञ्चािन प्रशक्रया  

▪ खेलको प्रकृवतअनुसार सहिागी सङ्ख्या छनोट गने । शारीररक शन्धि प्रयोग गनुयपने खेल िए शारीररक 

रूपमा अशि व्यन्धिलाई उसको अनुमवतमा बावहर राखे्न । 

▪ लैवङ्गक संिेदनशीलताका पक्षमा ध्यान वदने । 

▪ समय वनिायरण गने । खेललाई २० वमनेटिन्दा बढी समय वदनु उपयुि हँुदैन । 

▪ खेलमा पालना गनुयपने नीवतवनयम प्रस्ट पाने । 

▪ खेलका लावग आिश्यक सामग्री तयार गने । 

▪ खेल सवकएपवछ खेलबाट िएका वसकाइहरू छलफल गने । 

▪ खेलका लावग सबैलाई िन्यिाद वदने । 

ग) प्रश्नोत्तर  

कुनै विषयिसु्तबारे सहिागीहरूको बुझाइ थाहा पाउनका लावग प्रश्न गने, उत्तर वलने र सोअनुसार सहजकतायले 

विषयिसु्त प्रस्ट पाने प्रवक्रया नै प्रश्नोत्तर विवि हो । यसले सहिागीहरूको ध्यान विषयिसु्तप्रवत आकवषयत गनय मदत 

गदयछ । सहजकतायले प्रश्नोत्तर वसपमा विशेष ध्यान पुयायउनु पदयछ ।  

घ) साना समूह छिफि 

यो विवि प्रवशक्षण काययका सन्दियमा वछटै्ट छलफल गरी तत्कालै विषयिसु्तको वनष्कषयमा पुर् याउन उपयोगी हुन्छ । २/३ 

जना सहिागीवबच बसेकै स्थानमा आमनेसामने िई यो विविमाफय त विषयिसु्तको वनचोड वनकाल्न सवकन्छ । यस 

विविले वसकाइलाई मूतय रूप वदन मदत गदयछ ।          
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सञ्चािन प्रशक्रया  

▪ सहजकतायले छलफलको विषय र समय वनिायरण गने । 

▪ नवजकैका २/३ जना सहिागीलाई आमनेसामने बस्न िने्न । 

▪ छलफल गनय लगाउने । छलफलका मुख्य कुरा वटपोट गनय िने्न । 

▪ छलफलको वनचोडलाई मेटाकाडय वदई लेख्न लगाउने ।  

▪ छलफल सवकएपवछ क्रवमक रूपमा सहिागी समूहलाई आफ्नो वनचोड प्रसु्तत गनय लगाउने, छलफल गने, 

काडय सफ्ट बोडयमा टासे्न ।  

▪ सहिागीको प्रसु्तवतपश्चात् सहजतायले विषयिसु्तको सन्दिय र तात्पयय वमलाई वनष्कषय वनकाल्ने । 

 

ङ) मस्तिष्क मन्थन  

सहिागीले आफ्नो विचार मन्थन गरी विषयिसु्तलाई वनणययमा पुर् याउने विवि नै मन्धस्तष्क मन्थन विवि 
(Brainstorming) हो । 

सञ्चािन प्रशक्रया  

▪ छलफलको विषय / प्रश्न प्रस्ट रूपमा राखे्न । 

▪ सोच्नका लावग समय वदने । 

▪ सहिागीहरूका विचारलाई सङ्गवित गदै वटपोट गने, छलफल चलाउने । 

▪ िनाइलाई वनष्कषयमा पुर् याउने । 

च) अभ्यास  

सहिागीको प्रत्यक्ष संलग्नतामा वसकाइ आजयन गनय यो विवि महत्त्वपूणय हुन्छ । यो विवि जीिन र जगतसँग सम्बन्धित 

घटनामा आिाररत कुराहरू प्रस्ट पानय प्रयोग गररन्छ । 

 सञ्चािन प्रशक्रया  

▪ सहजकतायले घटना िा सिाल समूहवबच राखे्न । 

▪ विषयअनुसार समय वनिायरण गने । 

▪ सिालका वनष्कषय वनकाल्न लगाउने । 

▪ अभ्यासबाट वनकावलएको वनष्कषयलाई सहजकतायले छलफल चलाई अन्धन्तम वनष्कषय वनकाल्ने ।  

ज) िघु प्रवचन  

यो प्रवशक्षणको सबैिन्दा महत्त्वपूणय विवि हो । यसमाफय त विषयिसु्तलाई सहिागीहरूसमक्ष सहज रूपमा प्रसु्तत गनय 

सवकन्छ । नामअनुसार नै यो विविमाफय त गररने प्रसु्ततीकरण छोटो र सहिावगतामूलक हुनु पदयछ । प्रवशक्षकले 

एकोहोरो रूपमा लामो समयसम्म प्रसु्ततीकरण गनुय हँुदैन । प्रसु्ततीकरणका वसलवसलामा सहिागीहरूलाई पवन 

संलग्न गराउँदै जानु पदयछ । 
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प्रशिक्षकिाई प्रश्नः 

1. सत्रका विषयिसु्तको राम्ररी अध्ययन गनुयिएको छ ?  

2. सत्र सञ्चालनका लावग पाियोजनाको अध्ययन गनुयिएको छ ?  

3. सहिागीहरूको पृष्ठिूवम तथा स्तरका बारेमा सोचु्निएको छ ? 

4. सत्रका लावग चावहने आिश्यक प्रवशक्षण सामग्रीहरू जुटाउनुिएको छ ?  

5. प्रसु्ततीकरणका बँुदाहरूको राम्ररी अध्ययन गनुयिएको छ ?  

6. प्रसु्ततीकरणमा बढी महत्त्व वदनुपने बँुदाहरूको वनर्क्योल गनुयिएको छ ?  

7. प्रसु्ततीकरणमा  विशेष जोड वदनका लावग आिश्यक उदाहरणहरूको चयन गनुयिएको छ ?  

8. प्रवशक्षण सारांशका बँुदाहरू तय गनुयिएको छ ?  

9. सत्रप्रवत रुवच जगाउन तथा सहिावगता बढाउन आिश्यक पने विविहरूको चयन गनुयिएको छ ? 

10.  समयवित्र सत्र पूरा गनय राम्ररी योजना गनुयिएको छ ?  

11.  सत्र सञ्चालनका लावग आिश्यक पने िौवतक सामग्रीहरू, जसै्तः सेतो पाटी, न्धिपचाटय, खैरो कागज, 

मेटाकाडय , माकय र, मान्धिङ टेप, कागज, कलम, कँैची, वचत्रहरूको व्यिस्था गनुयिएको छ ? 

12.  प्रवशक्षण हल, बसाइ व्यिस्थापन, कोिाको  तापक्रम, हािा, प्रकाश इत्यावदका बारेमा सोचु्निएको छ ? 



 

 

 

 

प्रशिक्षण योजना 
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प्रशिक्षण योजना 

मोड्युल/शिषय अनगुमन तथा मलू्ाांकन  

शमशि  

स्थान नगरपालिका र गााँउपालिका 

सहजकिाा  

लशक्षि सहभागीहरुः  

▪ गाउाँपालिका तथा नगरपालिकाका अनगुमन तथा सपुरीवेक्षण सलमलतका पदालिकारी र कममचारीहरु  तथा सो साँग 

सम्वलधित सरोकारवािाहरु 

साधारण उदे्दश्य  

▪ सहभागीहरुिे गाउाँपालिका तथा नगरपालिका क्षेत्रमा हुने लवकास आ्ोजना िगा्तका कामहरुको अनगुमन तथा 

मलू्ाांकनको का्म प्रभावकारी रुपमा गनम सक्नेछन ्।  

शनशदाष्ट उदे्दश्यहरुः ्स प्रलिक्षणको अधतमा सहभागीहरुिे 

▪ अनगुमन तथा मलू्ाांकनको अविारणाबारे बताउन सक्नेछन ्। 

▪ ्ोजना र अनगुमनमा सचूकको प्र्ोग गनम सक्नेछन ्। 

▪ अनगुमन तथा मलू्ाांकन ्ोजना त्ार गनम सक्नेछन ्। 

▪ आ्ोजना÷का्मक्रमको मूल्ाांकन मापदण्डबारे बताउन सक्नेछन ्। 

▪ स्वमलू्ाांकनको अबिारणा, लबष्के्षत्र र लबलिकोबारे बताउन सक्नेछन ्। 

▪ आ्ोजनाको स्थिगत अनुगमन गरी सोको प्रलतबेदन प्रस्ततु गनम सक्नेछन ्। 

शिशधुः  

▪ मलततस्क मधथन, समहु अभ््ास, िघपु्रवचन, प्रश्नोत्तर आलद । हरेक लदनको अधतमा लदनभर छिफि भएका 

लवष्वस्तकुो सांके्षपीकरण गने ।   

▪ दोस्रो लदन पलहिो लदन सांचािन भएका गलतलवलिको पनुराविोकनबाट सत्र िरुुवात गने ।   

▪ व््वहाररक अभ््ासको िालग आवश््क फाराम अभ््ास लसटहरु त्ार गने । 

आिश्यक समाग्री, उपकरण र स्रोि साधनुः  

▪ ल्ापटप, एिलसडी प्रोजेक्टर, ह्वाईट वोडम, लस्क्रन, प्वाइधटर, लपन बोडम, क््ामरा, लप्रधटर, फारामहरु, हालजरी रलजष्टर 

आिश्यक प्रशिक्षण सामाग्रीुः 

१. सहभागीहरुको िालग आवश््क सामाग्री  

नोटबकु, डटपेन, रेकडम फाईि, पेलधसि, कटर, अध्््न सामाग्री  

२. प्रलिक्षणका िालग आवश््क सामाग्री   

ब्राउनलसट, ध्जूलप्रधट, वोडम माकम र, परमानेधट माकम र, मेटा काडम, ग्ि,ू मालस्कङ टेप, कैं ची, स्केि, स्टापिर, पसु लपन, 

पेपर क्िीप, सादा कागज, चकिेट आलद । 

३. अभ््ासका िालग आवश््क सामाग्री  

ध्जूलप्रधट, ब्राउनलसट, वोडम माकम र, परमानेधट माकम र, मेटा काडम, ग्ि,ू मालस्कङ टेप, कैं ची, स्केि, स्टापिर आलद । 
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सहभाशगहरको प्रशिक्षण हलमा िसाइ ब्यिस्था(Training Hall Layout) :  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
कैशियिुः 

१. प्रभावकारी प्रलिक्षण सांचािन गनमका िालग आवश््क सूचना सांकिन तथा अध् सम्पणुम कामको लजम्मेवारी आवश््कता 

अनसुार लनिामरण गने ।  

२. प्रलिक्षण हिको उपिव्िता र सहभागी सांख््ाको आिारमा सहभागीहरुको वसाई व््वस्था लमिाउने । समहूका्म गनम 

सहज हुने गरी टेविको व््वस्थापन गने । 

३. प्रस्ततुीकरणसामग्रीहरू नेपािी र अांग्रेजी दबैु भाषामा हुधछन ्। सत्र सञ्चािनमा छिफि नेपािी भाषामा हुनेछ। व््ाख््ान, 

अभ््ास र छिफि सञ्चािन गदाम सहभागीहरूको पषृ्ठभलूम र चासोिाई ध््ान लदइ सांचािन गररनेछ । 
 

 

Screen 
Projector 
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अनुगमन िथा मूलयाांङ्कन प्रशिक्षण 

कायािाशलका 

 

समय 

शमशि 

पशहलो सत्र 

०९.००—१०.३० 

१०.३०

—

१०.४५ 

दोश्रो सत्र 

१०.४५—१२.१५ 

१२.१५

—

१३.१५ 

िेश्रो सत्र 

१३.१५—१४.४५ 

१४.४५

—

१५.०० 

चौथो सत्र 

१५.००—१६.४५ 

प्रथम लदन 

 

▪ प्रलिक्षण का म्क्रम िभुारम्भ, 

पररच्, समहू माध्ता लनिामरण, 

अपेक्षा सांकिन, प्रलिक्षण लवलि, 

उद्देश्् र लवष्वस्तुको स्पष्टता र 

पवूम जानकारी 

लच्ा 
▪ नलतजा र नलतजामलूि ्ोजना 

पररच्  

लदउाँसोको 

िाना 

▪ नलतजामलूि अनगुमन तथा 

मलू्ाांकनको पररच् 
लच्ा ▪ सचूकको पररच् र सचूकको प्र्ोग 

दोश्रो लदन 

 

▪ सचूक सम्वधिी अभ््ास लच्ा 

▪ अनुगमन तथा मलू्ाांकन 

सम्वधिी स्थानी् तहमा 

सांस्थागत सांरचना  

लदउाँसोको 

िाना 

▪ आ्ोजना तथा का्मक्रमको 

अनुगमन तथा मलू्ाांकनको 

पररच् र आिार  

▪ लच्ा 

▪ का्मक्रम वा ्ोजनाको प्रभाव 

मलू्ाांकनको पररच् र ्सका 

लबलि  

तेश्रो लदन 

 

▪ आ्ोजना मलू्ाांकनको समहूगत 

अभ््ास  
लच्ा 

▪ पवू ृ सांभाब्् अध्््न तथा 

सांभाब्् अध्््नको पररच् 

आवश््कता र लवलि  

लदउाँसोको 

िाना 

▪ सोच तालिकाको पररच् र 

्सको प्र्ोग 
▪ लच्ा 

▪ स्वमलू्ाांकनको अबिारणा र 

लबष्क्षेत्र 

चौथो लदन 

 

▪ स्वमलू्ाांकनको प्रकृ्र्ा र अांकभार लच्ा ▪ सलमक्षा बैठक र ्सको त्ारी  
लदउाँसोको 

िाना 

▪ आ्ोजनको स्थिगत अनगुमन 

का्म 
▪ लच्ा 

▪ आा्ोजनको स्थिगत अनुगमन 

का्म 

पाांचौं लदन ▪ स्थिगत अनगुमन लच्ा 
▪ स्थिगत अनगुमनको 

प्रलतबेदन िेिन 
लदउाँसोको 

िाना 

▪ स्थिगत अनगुमनको 

प्रलतबेदनको समहूगत 

प्रस्तुतीकरण 
▪ लच्ा 

▪ प्रलिक्षण मलू्ाकां न, 

▪ पश्चात जानकारी र  

▪ प्रलिक्षण समापन 

 

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 
Centered, Gender Responsive National 

Institute of Excellence in the area of 
Local-Self Governance."

LDTA >>>

नेपाि सरकार 
सङ् घी् मालमिा तथा सामाध् प्रिासन मधत्राि् 

 



 

 

 

 

सत्र योजना 

 



10 
 

सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                       सत्रः एक 

समयः९०ममनेट 

विषयः शभुारम्भ, पररचय, उद्देश्य, अपेक्षा सांकलन, समहु मान्यता, पूिव जानकारी  

साधारण उद्दशे्यः यस सत्रको अन्तमा सहभागीहरु प्रशशक्षणको उद्देश्यबारे प्रष्ट हनुेछन।् 

मनर्दवष्ट उद्दशे्यः सत्रको अन्तमा सहभागीहरुः 

▪ एकआपसमा पररशचत हनुेछन।् 
▪ प्रशशक्षण अिमधमा छलफल गररने मखु्यविषयिस्तकुो िारेमा जानकारी पाउनेछन।् 
▪ विषयिस्तिुारेमा पूिवजानकारीको अिस्था उपलब्ध हनुेछ। 

 सत्रका मखु्य विषयिस्तःु 

▪ प्रशशक्षणको शभुारम्भ 
▪ प्रशशक्षणको उद्देश्य 
▪ पररचय 
▪ अपेक्षा सांकलन 
▪ प्रशशक्षणका विषयिस्तहुरु, आधारभतू मनयमहरु, शजम्मिेारी आर्द 
▪ प्रशशक्षण पूिवजानकारी 

प्रशशक्षण - मसकाई वियाकलाप अिमध सामाग्री कैवफयत 

वियाकलाप एकःशभुारम्भ 

• सहभागीहरु र अमतमथहरुको आशन ग्रहणसँगै 
कायविमको शभुारम्भ गनुवहोस।् 

• स्िागत सवहत कायविमको उदे्दश्यबारे प्रकाश पानुवहोस।् 

• प्रमखु अमतमथबाट ब्यानर पढी कायविमको औपचाररक 
शभुारम्भ गनुवहोस।् 

• अमतमथहरुबाट कायविमको सफलताको शभुकामना 
मन्तव्यका लामग अनरुोध गनुवहोस।् 

• कायविमको अध्यक्षबाट शभुारम्भ मन्तव्यसवहत सत्र 
विसवजनका लामग अनरुोध गनुवहोस।् 

२५ममनेट 

मेटाकाडव, 
व्यानर, 

प्रमखु अमतमथ 
र 
अमतमथहरुको 
मन्तव्य 
व्यिस्थापन 
आिश्यक्ता 
अनसुार 
गने। 
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वियाकलाप दईुःपररचय 

• सबै सहभागी, सहजकताव(प्रशशक्षक) र अन्य उपशस्थत 
व्यशक्तहरुलाई आफ्नो नाम, ठेगाना, पद, साथै अनगुमन 
र मूलयैकनसम्िन्धी सांशक्षप्त कायवअनभुि सवहत आफ्नो 
पररचय र्दन लगाउनहुोस।् 

१५ममनेट   

वियाकलाप तीनः अपेक्षा सांकलन 

• सहभागीहरुलाई प्रशशक्षणबाट गररएको अपेक्षालाई 
मेटाकाडवमा लेख्न लगाउनहुोस।् 

• मेटाकाडवहरुलाई एकएक गरी पढ्दै ब्राउन पेपर िा 
बोडवमा टाँस्नहुोस।् 

• आएका अपेक्षालाई एकैवकमसमका आसय भएका 
काडवलाई एकैठाउमा राख्नहुोस।् 

• प्रशशक्षणको विषयिस्त ुर सहभागीको अपेक्षा ममलान 
गनुवहोस।् 

• सहभागीहरुबाट आएका अपेक्षाहरुको कमत हदसम्म 
यस प्रशशक्षणले सम्बोधन गनवसक्छ भन्न ेप्रष्ट पानुवहोस। 

१५ममनेट 

मेटाकाडव, 
माकव र, 
पसुवपन, 
ग्लसु्टीक, 
माशस्कन 
टेप, 
ब्राउनपेपर 

सहभागीहरू
बाट 
विषयिस्त ु
भन्दा मभन्न 
अपेक्षा काडव 
आएमा 
अलग 
राख्नहुोस। 

वियाकलाप चारः विषयिस्तकुो जानकारी 
• सहभागीहरुबाट प्राप्त अपेक्षाहरुलाई ममलान गदै 

प्रशशक्षणमा छलफल गररन ेविषयिस्तहुरु जानकारी 
गराउनहुोस। 

५ममनेट 

ब्राउनपेपर
, माकव र, 

 

वियाकलाप पाचँः समहु मान्यता, शजम्मेिारी आर्द 

• प्रशशक्षण प्रभािकारीताको लामग हरेकर्दनको प्रशशक्षण 
अिमधमा समूहमान्यतालाई सहभागीहरुसांग छलफल गरी 
न्यूजवप्रन्टमा लेखी पालना गनव लगाउनहुोस। 

• आिश्यकता परेमा विमभन्न शजम्मेिारी बाँडफाँट(ररपोवटङ, 
समय व्यिस्थापक, मनोरञ्जनकताव आर्द) गराउनहुोस।् 

५ममनेट 

ब्राउनपेपर
, माकव र, 
न्यूजवप्रन्ट 
पेपर, 
पािरप्िाइ
न्टस्लाइड 
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वियाकलाप छः प्रशशक्षण पूिवजानकारी 
• सहभागीहरुलाई अग्रीमरुपमा तयार पाररएको वप्रटेष्ट 

फाराम वितरण गनुवहोस।् 

• उक्त फाराम कसरी भने सबैलाई स्पष्ट पानुवहोस।् 

• सबै सहभागीहरुबाट फाराम सांकलन गरीसकेपमछ 
यसबाट आएको नमतजालाई हामी प्रशशक्षणको अन्तमा 
गररन ेपश्चात जानकारीको नमतजासँग तलुना गनेछौं 
भन्नुहोस। 

१०ममनेट 

वप्रटेष्ट 
फाराम 

 

वियाकलाप सातः प्रशशक्षणको साधारण उद्देश्य, मनर्दवष्ट 
उद्दशे्यहरु, प्रशशक्षण विमध र प्रशशक्षण तामलका 
• प्रशशक्षकले प्रशशक्षणकोबारेमा लफीपचाटवमा तयार पारेको 

प्रशशक्षणको साधारण उदे्दश्य, मनर्दवष्ट उदे्दश्यबारे 
बताउनहुोस।् 

• प्रशशक्षणका विमधहरु जानकारी गराउनहुोस।् 

• प्रशशक्षण तामलकाको जानकारी तथा तामलका वितरण 
गनुवहोस।् 

१०ममनेट 

ब्राउनपेपर
, 
फ्लीपचाटव
, प्रशशक्षण 
तामलका 

 

वियाकलाप आठः सत्र सांक्षपेीकरण र अको सत्रसांगको 
सम्बन्ध 

• समग्र प्रशशक्षण सहभामगतामूलक ढांगबाट अगामड बढ्ने 
कुराको अिगत गराउनहुोस।् 

• अिको सत्र नमतजा श्रांखलाको बारेमा हनुे छलफल तथा 
वियाकलाप जानकारी गराउनहुोस।् 

५ममनेट   
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                               सत्रः २ 

समयः९०ममनेट 

ljifo M Gflthf / glthfd"lv of]hgfsf] kl/ro 

 

;fwf/0f p2]ZoM o; ;qsf] cVTodf ;xefuLx?n] glthf, glthf >[+vnf / glthfd"lv of]hgfsf] 

af/]df atfpg ;Sg]5g\ .  glthf / o;sf] >[+vnfsf] af/]df cEof; u/]/ b]vfpg]5g\ . 

lglb{i6 p2]Zox? M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ glthfsf] af/]df atfpg ;Sg]5g\ . 

▪ glthf >[+vnf af/]df atfpg ;Sg]5g\ . 

▪ glthfd"lv of]hgfsf] af/]df atfpg ;Sg]5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ of]hgfdf glthfsf] cy{ 

▪ glthf >[+vnfsf] cy{ / o;df Cause and Effect sf] ;+aGw . 

▪ glthfd"lv of]hgf / o;sf] cfaZos tTj . 

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M Wofgfsif{0f ug]{ .  

;fdfGo cy{df glthfsf] cy{ af/] ;xefuLx?lar 

5nkmn u/fpg] . 

% ld= kfj/KjfOG6 

 

lqmofsnfk @M   

;qsf] p2]Zo tyf ljifoj:t'x?sf] k|:t'lts/0f 

ug]{ .  

lasf;df glthfsf] cy{ af/] 5f]6f] 5nkmn 

u/fpg] . o;af/] :ki6 ug]{ . 

% ld= kfj/KjfOG6 

 

lqmofsnfk #M lasf;df glthfsf] cy{ af/]  5nkmn 

u/fpg] / :ki6 ug]{ .               

s'g} lasf; of]hgfsf] tl:a/ k|:t't u/L 5nkmnsf] 

dfWodaf6 glthf af/] :ki6 u/fpg] . 

% ld= kfj/KjfOG6 
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lqmofsnfk $M glthfsf txx?af/] hfgsf/L u/fpg] . 

laleGg tl:a/x? k|:t't ug]{ . glthfsf txx?af/] 

5nkmn u/fO{ Plsg ug{ nufpg] . 

!% ld= kfj/KjfOG6 

 

lqmofsnfk %M glthf >[+vnfdf sfo{ / sf/0f    -

Cause and effect_ af/] hfgsf/L u/fpg] . 
!) ld= kfj/KjfOG6 

 

lqmofsnfk ^= Gflthf / glthf >[+vnf ;+aGwL cEof; . 
!% ld= 

kfj/KjfOG6 / 

AolQmut cEof; 

 

lqmofsnfk &=Gflthfd"lv of]hgfsf] af/]df hfgsf/L !) ld= kfj/KjfOG6  

lqmofsnfk *= Gflthfd"lv of]hgfsf] cfaZos tTj  !) ld= kfj/KjfOG6  

lqmofsnfk (=Gflthfd"lv of]hgfsf] gd"gf tflnsfsf] 

k|:t'tL / 5nkmn 
!) ld= kfj/KjfOG6 

 

lqmofsnfk !)= lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
% ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः 3 

समयः९० ममनेट 

 ljifoM glthfd"lv cg'udg tyf d"NofËsgsf] kl/ro 

;fwf/0f pb]ZoM ;xefuLx?nfO{ cg'udg tyf d"NofËsgsf] cfwf/e"t kIfx?sf af/]df 1fg k|fKt  x'g]5 . 

lglb{i6 pb]ZoM ;qsf] cGTodf ;xefuLx?n] 

▪ cg'udg;+u ;+alGwt zAbfjnL–lgl/If0f / ;'kl/a]If0f, cg'udgsf] kl/efiff, laz]iftfx?, pb]Zo /  

glthfd"lv cg'udg tyf d"Nofª\sgsf af/]df eGg ;Sg]5g\ . 

▪ d"Nofª\sgsf] kl/efiff, cg'udg tyf d"NofËsg larsf] km/s / sfo{qmd÷cfof]hgfsf ljleGg 

r/0fdf ul/g] cg'udg tyf d"NofÍgsf] p2]Zosf atfpg ;Sg]5g\ . 

d'Vo ljifoj:t'M cg'udg;+u ;+alGwt zAbfjnL–lgl/If0f / ;'kl/a]If0f af/] hfgsf/L . 

▪ cg'udgsf] kl/efiff  

▪ cg'udgsf laz]iftfx? 

▪ glthfd"ns cg'udg af/] hfgsf/L 

▪ glthfd"ns cg'udg tyf d"NofÍgsf cfwf/x¿ 

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M cg'udg;+u ;+alGwt zAbfjnL–lgl/If0f / 

;'kl/a]If0f af/] hfgsf/L . 
* ld= kfj/KjfOG6 

 

lqmofsnfk @Mcg'udgsf] kl/efiff af/] hfgsf/L lbg] . & ld= kfj/KjfOG6  

lqmofsnfk #=cg'udgsf laz]iftfx? !) ld= kfj/KjfOG6  

lqmofsnfk $=glthfd"ns cg'udg af/] hfgsf/L !) ld= kfj/KjfOG6  

lqmofsnfk %=glthfd"ns cg'udg tyf d"NofÍgsf 

cfwf/x¿ 
* ld= kfj/KjfOG6 

 

lqmofsnfk ^= d"NofÍgsf] kl/efiff & ld= kfj/KjfOG6  

lqmofsnfk & cg'udg tyf d"NofÍgaLr km/s !) ld= kfj/KjfOG6  

lqmofsnfk *= sfo{qmd÷cfof]hgfsf ljleGg r/0fdf 

ul/g] cg'udg tyf d"NofÍgsf] p2]Zo  
!) ld= kfj/KjfOG6 
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lqmofsnfk (= :yfgLo txdf cg'udg tyf  

d"Nof+sgsf] cj:yf  
!) ld= kfj/KjfOG6 

 

lqmofsnfk !)= lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
!) ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                               सत्रः $ 

समयः९० ममनेट 

ljifoM  ;"rssf] kl/ro / ;"rssf] k|of]u  

;fwf/0f p2]ZoM ;xefuLx?nfO{ ;"rs, ;"rssf u'0f, tx, >f]t / l;dfx?sf] af/]df atfpg ;Sg]5g\ . 

glthf / o;sf] >[+vnfsf] af/]df cEof; u/]/ b]vfpg]5g\ . 

lglb{i6 p2]Zox? M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ ;"rssf af/]df atfpg ;Sg]5g\ . 

▪ ;"rssf u'0f, tx, >f]t / l;dfsf af/]df atfpg ;Sg]5g\ . 

;qsf d'Vo ljifoj:t'M  

▪ ;"rssf] kl/ro  

▪ ;"rssf u'0fx?  

▪ ;"rssf txx? 

▪ ;"rssf ;|f]tx¿ 

▪ ;"rssf l;dfx?  

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M Wofgfsif{0f ug]{ .  

;"rs ;+aGwL lh1fzf / /fo lng] . 
% ld= 

kfj/KjfOG6 / o'6\o"j 

sg]S;g 

 

lqmofsnfk @M ;"rssf] kl/ro  .  

;"rs;+aGwL laleGg tl:a/x? b]vfpg] / 5nkmn u/L 

;"rssf] af/]df ;ki6 u/fpg] . 

!% ld= 
kfj/KjfOG6 jf tof/ 

ul/Psf] rf6{k]k/ 

 

lqmofsnfk @M ;"rssf u'0fx?af/] hfgsf/L lbg] . !% ld= kfj/KjfOG6  

lqmofsnfk #= ;"rssf txx?af/] hfgsf/L lbg] . 
!% ld= 

kfj/KjfOG6 / AolQmut 

cEof; 

 

lqmofsnfk $=;"rssf u'0fx?af/]df hfgsf/L lbg] . !% ld= kfj/KjfOG6  

lqmofsnfk %=;"rssf l;dfsfaf/]df hfgsf/L lbg] . !) ld= kfj/KjfOG6  

lqmofsnfk ^=;"rs klxrfg;+aGwL ;fdfGo cEof; !) ld= kfj/KjfOG6  

lqmofsnfk &= lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
% ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः 5 

समयः ९० ममनेट 

ljifoM सचूक सम्वन्धी अभ्यास 

;fwf/0f p2]ZoM ;xefuLx? ;"rssf af/]df yk :ki6 x'g]5g . 

lglb{i6 p2]Zox? M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ cfof]hgf ;"rs af/]df yk :ki6 x'g ;Sg]5g\ . 

▪ To:t} cEof; dfkm{t ;"rs tof/ ug]{ ;lk k|fKt x'g]5 . 

;qsf d'Vo ljifoj:t'M  

▪ ljsf;;Fu ;DjlGwt zAbfjnL / ;"rs 

▪ ;"rs juL{s/0f  

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M lasf;;+u ;+alGwt zAbfanL k|:t't ul/g]5 

/ ;xefuLx?nfO{ o;sf] ;"rs agfpg nufO{g]5 . 

;xefuLx?n] tof/ u/]sf ;"rs k|:t't ug{ nufO{ ;f] pk/ 

5nkmn ug{ nufO{g]5 . 

clGtddf ;xhstf{n] tof/ u/]sf] ;"rs k|:t't ul/ 

pgLx?sf] lh1fzf d]6fpg] k|of; ul/g]5 . 

!% ld= kfj/KjfOG6 

 

lqmofsnfk @M lasf;;+u ;+alGwt yk zAbfanL k|:t't 

ul/g]5 / ;xefuLx?nfO{ o;sf] ;"rs agfpg nufO{g]5 . 

;xefuLx?n] tof/ u/]sf ;"rs k|:t't ug{ nufO{ ;f] pk/ 

5nkmn ug{ nufO{g]5 . 

clGtddf ;xhstf{n] tof/ u/]sf] ;"rs k|:t't ul/ 

pgLx?sf] lh1fzf d]6fpg] k|of; ul/g] 5 . 

!% ld= 
kfj/KjfOG6 jf tof/ 

ul/Psf] rf6{k]k/ 

 

lqmofsnfk M ;xefuLx?nfO{ rf/ ;d'xdf laefhg ul/g]5 

. ;d"x u7g ubf{ Random Method canDag 

ul/g]5 . 

% ld= kfj/KjfOG6 

 

lqmofsnfk $= ;xefuLx?nfO{ rf/ laifo If]q cGtu{tsf 

laifox? Kf|bfg ul/ Pp6f Pp6f laifoIf]qsf] ;"rs tof/ 

ug{ nufO{g]5 . 

@% ld= 
kfj/KjfOG6 / 

AolQmut cEof; 
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lqmofsnfk $=;d"xut k|:t'tL ug]{ . k|:t'tLs/0f pk/ 

5nkmn u/L p7]sf lh1fzfx?af/] ;+alGwt ;d"x4f/f 

hafkm lbg] . 

@) ld= kfj/KjfOG6 

 

lqmofsnfk %= lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
!) ld= kfj/ KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                              सत्रः ६ 

समयः ९० ममनेट 

ljifoM  अनगुमन तथा मलूयाांकन सम्वन्धी स्थानीय तहमा सांस्थागत सांरचना  

;fwf/0f p2]ZoM ;xefuLx?n], cg'udg tyf d"NofËsg;+aGwL :yfgLo txsf] ;+:yfut ;+/rgf af/]df 

hfgsf/L xfl;n ug]{5g\ . ;fy} c=d"= of]hgfaf/] 1fg k|fKt u/L o;sf] k|of]u ug{ ;Sg]5g\ .  

lglb{i6 p2]Zox? Mo; ;qsf] cGTodf ;xefuLx?n], 

▪ :yfgLo ;/sf/ ;~rfng P]g,@)&$ df cg'udg tyf d"NofËsg ;+aGwdf ePsf] Aoa:yf, 

cg'udg  ;+aGwL lalegg ;+:yfut ;+/rgf / ltgLx?sf] sfd / st{Aosf] af/]df eGg ;Sg]5g\ . 

▪ cg'udg tyf d"Nofª\sg of]hgfsf] af/]df 1fg xfl;n ug]{5g / o;sf] k|of]u ug]{ af/] l;Sg]5g\ . 

;qsf d'Vo ljifoj:t'M  

▪ :yfgLo ;/sf/ ;~rfng P]g,@)&$ df cg'udg tyf d"NofËsg ;+aGwdf ePsf] Aoa:yf  

▪ cg'udg tyf ;'kl/a]If0f ;ldltsf] u7g / sfd st{Ao  

▪ cg'udg tyf d"NofËsg of]hgfsf] kl/ro / o;sf] k|of]u . 

▪ cg'udg kmf/dx?af/] ;+If]kdf hfgsf/L  

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M :yfgLo ;/sf/ ;~rfng P]g,@)&$ df 

cg'udg tyf d"Nof+sg ;+aGwdf ePsf] Aoa:yf af/] 

hfgsf/L k|bfg ug]{ . 

!) ld= kfj/KjfOG6 

 

lqmofsnfk @M cg'udg tyf ;'kl/a]If0f ;ldltsf] u7g 

/ sfd st{Aoaf/] hfgsf/L k|bfg ug]{ . 
!% ld= kfj/KjfOG6 

 

lqmofsnfk #M j8f:t/Lo cg'udg ;ldlt u7g / sfd 

st{Aoaf/] hfgsf/L k|bfg ug]{ .  
& ld= kfj/KjfOG6 

 

lqmofsnfk $M pkef]Qmf ;ldlt cGtu{t cg'udg 

;ldlt u7g / sfd st{Ao af/] hfgsf/L k|bfg ug]{ . 
% ld= kfj/KjfOG6 

 

lqmofsnfk %M cg'udg tyf d"Nof+sg of]hgf af/] 

hfgsf/L k|bfg ug]{ . 
% ld= kfj/KjfOG6 

 

lqmofsnfk ^M cg'udg tyf d"Nof+sg of]hgfdf ;dfj]z 

x'g] laifoa:t'x? af/] hfgsf/L k|bfg ug]{ . 
!) ld= kfj/KjfOG6 
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lqmofsnfk &M c=d" of]hgf tof/Lsf r/0fx? af/] 

hfgsf/L k|bfg ug]{ . 
% ld= 

kfj/KjfOG6 
 

lqmofsnfk *M cg'udg tyf d"Nof+sg of]hgfsf] 9f+rf 

af/] hfgsf/L k|bfg ug]{ . 
!) ld= 

kfj/KjfOG6 
 

lqmofsnfk (M cg'udg qmddf k|of]u ul/g] kmf/fdx?sf] 

9f+rf af/] hfgsf/L k|bfg ug]{ . 
!* ld= 

kfj/KjfOG6 
 

lqmofsnfk !)M lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
% ld= 

kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                            सत्रः ७ 

समयः ९० ममनेट 

ljifoM  आयोजना तथा काययक्रमको अनुगमन तथा मूलयाांकनको पररचय र आधार 

;fwf/0f p2]ZoM ;xefuLx?nfO{ cfof]hgfsf] d"Nof+sg– kl/ro / cfwf/sf af/]df 1fg xfl;n x'g]5 . 

lglb{i6 p2]Zox? M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ d"NofËsgsf] af/]df atfpg ;Sg]5g\ . 

▪ d"NofËsgsf cfwf/ / lalwsf af/]df atfpg ;Sg]5g\ . 

;qsf d'Vo ljifoj:t'M  

▪ d"NofËsgsf] cy{ 

▪ d"NofËsg lsg <  

▪ d"NofËsgsf lsl;dx? 

▪ d"NofËsgsf cfwf/x? 

▪ d"NofËsgsf lalwx? 

▪ d"NofËsgsfnflu ;"rgf ;+sng ug]{ lalwx? 

▪ d"Nof+sgsf r/0fx? -Steps_ 

▪ d"Nof+sg k|lta]bgsf] 9f+rf 

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M Wofgfsif{0f ug]{ .  

;fdfGo ?kdf d"NofËsg cy{ af/] ;xefuLx? lar 

5nkmn u/fpg] / kl/efiff ug]{ . 

% ld= 
Rff6{k]k/, dfs{/, 

kfj/KjfOG6 

 

lqmofsnfk @M d"NofËsg lsg ug]{ eGg] laifodf hfgsf/L 

k|bfg ug]{ . % ld= kfj/KjfOG6 
 

lqmofsnfk #M d"NofËsgsf lsl;dx?sf af/]df hfgsf/L 

u/fpg] . !) le= kfj/KjfOG6 
 

lqmofsnfk $M d"NofËsgsf cfwf/x?sf af/]df hfgsf/L 

u/fpg] . !) ld= kfj/KjfOG6 
 

lqmofsnfk $M d"NofËsgsf lalwx?sf af/]df hfgsf/L 

u/fpg] . @) ld= kfj/KjfOG6 
 

lqmofsnfk %M d"NofËsgsfnflu ;"rgf ;+sng ug]{ 

lalwx?sf af/]df hfgsf/L u/fpg] . @) ld= kfj/KjfOG6 
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lqmofsnfk ^M d"Nof+sgsf r/0fx? -Steps_ sf af/]df 

hfgsf/L u/fpg] . 
% ld= 

kfj/KjfOG6, d]6fsf8{, 

dfs{/ 

 

lqmofsnfk &M d"NofËsg k|lta]bgsf af/]df hfgsf/L 

u/fpg] . !) ld=  
 

lqmofsnfk *M lh1fzf / pQ/ tyf ;+If]kLs/0f / csf]{ 

;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . % ld= 
rf6{k]k/, dfs{/, 

kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः ८ 

समयः ९० ममनेट 

ljifoM  sfo{qmd jf cfof]hgfsf] k|efj d"Nof+sg– kl/ro / lalw  

;fwf/0f p2]ZoM ;xefuLx?nfO{ cfof]hgfsf] k|efj d"Nof+sg– kl/ro / lalwsf 1fg xfl;n x'g]5 . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ k|efj d"NofËsgsf] af/]df atfpg ;Sg]5g\ . 

▪ d"NofËsgsf lalwsf af/]df atfpg ;Sg]5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ k|efj d"NofËsgsf] cy{  

▪ k|efj d"NofËsg lsg < 

▪ k|efj d"NofËsgsf lsl;dx? 

▪ k|efj d"NofËsgsf cfwf/x? 

▪ k|efj d"NofËsgsf lalwx? 

▪ k|efj d"NofËsgsfnflu ;"rgf ;+sng ug]{ lalwx? 

▪ k|efa d"NofËsg k|lta]bg 9f+rf 

    k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M Wofgfsif{0f ug]{ .  

;fdfGo ?kdf k|efj d"NofËsgsf] cy{ af/] 

;xefuLx? lar 5nkmn u/fpg] / kl/efiff ug]{ . 

% ld= kfj/KjfOG6 

 

lqmofsnfk @M k|efj d"NofËsgsf] cfaZostf af/] 

hfgsf/L u/fpg] . 
% ld= kfj/KjfOG6 

 

lqmofsnfk #M k|efj d"NofËsgsf lsl;dx?sf 

af/] hfgsf/L u/fpg] . 
!) ld= 

 

kfj/KjfOG6 

 

lqmofsnfk $M k|efj d"NofËsgsf cfwf/x?sf  

af/] hfgsf/L u/fpg] . 
!) ld= kfj/KjfOG6 

 

lqmofsnfk %M k|efj d"NofËsgsf lalwx?sf af/] 

hfgsf/L u/fpg] . 
@) ld= kfj/KjfOG6 

 

lqmofsnfk ^M k|efj d"NofËsgsfnflu ;"rgf 

;+sng ug]{ lalwx?sf af/] hfgsf/L u/fpg] . 
@) ld kfj/KjfOG6 

 

lqmofsnfk &M k|efa d"NofËsg k|lta]bg 9f+rfsf] 

af/] hfgsf/L u/fpg] . 
!% ld= kfj/KjfOG6 

 

lqmofsnfk *= lh1fzf / pQ/ tyf ;+If]kLs/0f / 

csf]{ ;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . 
% ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः ९ 

समयः ९० ममनेट 

ljifoM cfof]hgf d"Nof+sgsf] ;d"xut cEof;  
;fwf/0f p2]ZoM ;xefuLx?nfO{ d"NofËsgsf] ;}WbflGts cfwf/df cfof]hgfsf] d"NofËsg ug]{ cfwf/e"t 

cEof; ug{ ;Sg]5g\ . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ cfof]hgf d"NofËsgsf] af/]df atfpg ;Sg]5g\ . 

▪ cfof]hgf d"NofËsgsf] cEof; u/]/ b]vfpg ;Sg]5g\ . 

 

 ;qsf d'Vo ljifoj:t'M  

▪ cfof]hgfsf] d"Nof+sg  

▪ cfof]hgf d"NofËsg s;/L < 

▪ cfof]hgfsf] d"NofËsg cEof; k[i7kf]if0f  

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ ;fdfu|L s}lkmot 

lqmofsnfk !M  ;xefuLx?sf] ;+Vof x]/]/ $ 

;d"xdf laefhg ug]{ . 
!) ld= d]6fsf8{, dfs{/ 

 

lqmofsnfk @M k|To]s ;xefuLx?nfO{ Pp6f 

cfof]hgf tl:a/ ;lxt cfaZos laa/0f pknAw 

u/fpg] . cEof;sf nflu k|i6 lgb]{zg lbg] . 

!) le= 
cfof]hgfsf] t:jL/ / 

ljj/0f, kfj/KjfOG6 

 

lqmofsnfk #M d"NofËsgsf cfwf/df 

cfof]hgfsf] ;d"xut d"NofËsg ug{ nufpg]  
#) ld= kfj/KjfOG6 

 

lqmofsnfk $M  ;d"xut k|:t'tLs/0f / 5nkmn 

tyf k[i7kf]if0f lbg]] . 
@) ld= kfj/KjfOG6 

 

lqmofsnfk %M lh1fzf / 5nkmn 
!) ld= X\jfO6jf]8{, jf]8{dfs{/  

lqmofsnfk ^M  ;qsf] d"Nof+sg ug]{ . 
% ld= 

Rff6{k]k/, dfs{/, 

kfj/KjfOG6 

 

lqmofsnfk &M ;q ;+If]kLs/0f u/L csf]{ ;q k"j{ 

;+efAotf cWoog, ;+efJotf cWoog / o;sf 

lalwsf af/]df x'g]5 egL ;q cGTo ug]{ 

% ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १० 

समयः ९० ममनेट 

ljifoM k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf] kl/ro cfaZostf / lalw 

;fwf/0f p2]ZoM ;xefuLx?n] cfof]hgfsf] k"j{;+efAotf cWoog / ;+efAotf cWoogsf] cfaZostf, dxTj / 

lalwsf] af/]df hfgsf/L k|fKt ug]{5g . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf af/]df atfpg ;Sg]5g\ . 

▪ k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf ljlwx?sf]af/]df atfpg ;Sg]5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ k"j{ ;+efAotf cWoog sf] cy{ 

▪ k"j{ ;+efAotf cWoog lsg < 

▪ k"j{ ;+efAotf cWoog lalwx? 

▪ k"j{ ;+efAotf cWoog k|lta]bg 9f+rf 

▪ ;+efAotf cWoogsf] cy{ 

▪ ;+efAotf cWoog lsg < 

▪ ;+efAotf cWoogsf] lalw 

▪ ;+efAotf cWoog k|lta]bg 9f+rf 

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ ;fdfu|L s}lkmot 

lqmofsnfk !M  k"j{ ;+efAotf cWoog sf] cy{sf 

af/]df hfgsf/L k|bfg ug]{ . % ld= kfj/KjfOG6 
 

lqmofsnfk @M  k"j{ ;+efAotf cWoogsf] 

cfaZostfsf] af/]df hfgsf/L u/fpg] . % le= 
Rff6{k]k/, dfs{/, 

kfj/KjfOG6 

 

lqmofsnfk #M k"j{ ;+efAotf cWoog 

lalwx?sfaf/]df hfgsf/L u/fpg] . !% ld= kfj/KjfOG6 
 

lqmofsnfk $M  k"j{ ;+efAotf cWoog k|lta]bg 

9f+rf af/]df hfgsf/L u/fpg] . !% ld= kfj/KjfOG6 
 

lqmofsnfk %M ;+efAotf cWoogsf] cy{sf 

af/]df hfgsf/L u/fpg] . !) ld= kfj/KjfOG6 
 

lqmofsnfk ^M  ;+efAotf cWoogsf] 

cfaZostfsf af/]df hfgsf/L u/fpg] . % ld= kfj/KjfOG6 
 

lqmofsnfk &M ;+efAotf cWoogsf] lalwsf 
!% ld= Rff6{k]k/, dfs{/,  



27 
 

af/]df hfgsf/L u/fpg] . kfj/KjfOG6 

lqmofsnfk *M ;+efAotf cWoog k|lta]bg 

9f+rfsf af/]sf  hfgsf/L u/fpg] . !% ld= kfj/KjfOG6 
 

lqmofsnfk (M lh1fzf / pQ/ tyf ;+If]kLs/0f 

/ csf]{ ;q;Fusf] ;DjGw hf]8]/ ;q cGt ug]]{ . % ld= 
Rff6{k]k/, dfs{/, 

kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः ११ 

समयः ९० ममनेट 

ljifoM ;f]r tflnsf (Logical Framework) sf] kl/ro / o;sf] k|of]u   

;fwf/0f p2]ZoM ;xefuLx?n] ;f]r tflnsfsf] kl/ro, dxTj / tl/sfsf] af/]df jtfpg ;Sg]5g\ . 

 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ ;f]r tflnsfsf s] xf] atfpg ;Sg]5g\ . 

▪ ;f]r tflnsf ;+/rgfsf c+ux?sf] ;"rL tof/ ug]{]5g\ . 

▪ ;f]r tflnsf ;Ldfx? s] 5g\ jtfpg ;Sg]5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ ;f]r tflnsf (Logical Framework)  s] xf] <  

▪ ;f]r tflnsf ;+/rgfsf c+ux¿ 

▪ ;f]r tflnsf (Logical Framework) sf] gd"gf 

▪ ;f]r tflnsfsf ;Ldfx¿ 

 

;qsf d'Vo ljifoj:t'M  

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M ;f]r tflnsf (Logical 

Framework)   af/]df hfgsf/L k|bfg 

ug]{ . 

@) ld= kfj/KjfOG6 

 

lqmofsnfk @M ;f]r tflnsf ;+/rgfsf 

c+ux¿ cfaZostfsf] af/]df hfgsf/L 

u/fpg] . 

#) le= 
kfj/KjfOG6, dfs{/, 

rf6{k]k/, d]6fsf8{ 

 

lqmofsnfk #M ;f]r tflnsf (Logical 

Framework) sf] gd"gf hfgsf/L u/fpg] . @) ld= 
kfj/KjfOG6, dfs{/, 

rf6{k]k/, d]6fsf8{ 

 

lqmofsnfk $M ;f]r tflnsfsf ;Ldfx¿ 

(Limitations) af/]df hfgsf/L u/fpg] . !) ld= kfj/KjfOG6 

 

lqmofsnfk %M lh1fzf / 5nkmn, ;q 

d"Nof+sg, ;+If]kLs/0f / csf]{ ;q :ynut 

cg'udg;Fu hf]8\b} ;qsf] cGTo ug]{ . 

!) ld= 
Rff6{k]k/, dfs{/, 

kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १२ 

समयः ९० ममनेट 

   ljifoM :jd"NofËsgsf] cawf/0ff / laifoIf]q 

   ;fwf/0f p2]ZoM ;xefuLx?n]  :yfgLo tx ;+:yfut Ifdtf :jd"NofËsg sfo{lalw @)&& sf cfwf/df 

:yfgLo txsf] :jd"NofËsg ug]{ laifoIf]qsf af/]df j0f{g ug{ ;Sg]5g\ . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

   != :jd"NofËsg s] xf] jtfpg ;Sg]5g\ . 

   @= :jd"NofËsgsf laifoIf]qx? s] s] x'g\ ;"rL tof/ ug{;Sg]5g\ . 

    

   laifoa:t'M  :jd"NofËsgsf laifoIf]qx?M 

▪ zf;sLo k|aGw  

▪ ;+u7g / k|zf;g  

▪ Afflif{s ah]6 tyf of]hgf Aoa:yfkg  

▪ laQLo Pj+ cfly{s Aoa:yfkg  

▪ ;fa{hlgs ;]jf k|jfx 

▪ Goflos sfo{;Dkfbg  

▪ ef}lts k"jf{wf/ 

▪  ;fdflhs ;dfj]zLs/0f  

▪  jftfa/0f ;+/If0f tyf lakb\ Aoa:yfkg  

▪ ;xsfo{ / ;dGjo  

 

k|lzIf0f – l;sfO{ lqmofsnfk cjlw 

ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

s[ s[ofsnfk !M :jd"NofËsgsf laifoIf]qx?sf] 

af/]df ;+If]kdf lrgf/L lbg]+ . 
% ld= kfj/KjfO{G6 

 

s[ofsnfk @M :jd"NofËsgsf laifoIf]qx?  

dWo]sf] ;+u7g / k|zf;g af/]df hfgsf/L k|bfg 

ug]{  

!) ld= kfj/KjfO{G6 

 

s[ofsnfk #M :jd"NofËsgsf laifoIf]qx?  

dWo]sf] Afflif{s ah]6 \tyf of]hgf Aoa:yfkg 

af/]df hfgsf/L k|bfg ug]{ 

!) ld= kfj/KjfO{G6 

 

s[ofsnfk $M:jd"NofËsgsf laifoIf]qx?  dWo]sf]  

laQLo Pj+ cfly{s Aoa:yfkg af/]df hfgsf/L 

!) ld= kfj/KjfO{G6 
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k|bfg ug]{ 

s[ofsnfk %M :jd"NofËsgsf laifoIf]qx?  

dWo]sf] ;fa{hlgs ;]jf k|jfx af/]df hfgsf/L 

k|bfg ug]{ 

!) ld= kfj/KjfO{G6 

 

s[ofsnfk ^M :jd"NofËsgsf laifoIf]qx?  

dWo]sf] Goflos sfo{;Dkfbg af/]df hfgsf/L 

k|bfg ug]{ 

!) ld= kfj/KjfO{G6 

 

s[ofsnfk &M :jd"NofËsgsf laifoIf]qx?  

dWo]sf] ef}lts k"jf{wf/ af/]df hfgsf/L k|bfg ug]{ 
!) ld= kfj/KjfO{G6 

 

s[ofsnfk *M :jd"NofËsgsf laifoIf]qx? 

;fdflhs ;dfj]zLs/0f dWo]sf]  jftfa/0f ;+/If0f 

tyf lakb\ Aoa:yfkg af/]df hfgsf/L k|bfg ug]{ 

!) ld= kfj/KjfO{G6 

 

s[ofsnfk (M :jd"NofËsgsf laifoIf]qx? 

;fdflhs ;dfj]zLs/0f dWo]s]f ;xsfo{ / 

;dGjo af/]df hfgsf/L k|bfg ug]{ 

!) ld= kfj/KjfO{G6 

 

s[ofsnfk !)M ;+If]lks/0f % ld= kfj/KjfO{G6  
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १३ 

समयः ९० ममनेट 

ljifoM :jd"Nofª\sgsf] k|s[of / c+sef/ 

;fwf/0f pb]ZoM ;xefuLx?n], 

 :yfgLo tx ;+:yfut Ifdtf :jd"NofËsg sfo{lalw @)&& sf cfwf/df :yfgLo txsf] :jd"NofËsg] k|s[of / 

c+sef/ af/]df cEof; u/]/ b]vfpg ;Sg]5g\ . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ :jd"NofËsgsf] k|s[of, c+sef/ /  ;dofjlwsf] af/]df jtfpg ;Sg]5g\ . 

▪ ;+l3o dfldnf tyf ;fdfGo k|zf;g dGqfnosf] e"ldsfsf] af/]df jtfpg ;Sg]5g\ . 

▪ :yfgLo txsf] :jd"NofËsg] k|s[ofcg';f/ c+sef/ u0fgf u/]/ b]vfpg ;Sg]5g\ . 

   

;qsf d'Vo laifoa:t'M   

▪ zf;sLo k|aGw  

▪ :jd"NofËsgsf] k|s[of, 

▪ :jd"NofËsgsf] c+sef/ lgwf{/0f, 

▪ :jd"NofËsgsf] ;dofjlw, 

▪ ;+l3o dfldnf tyf ;fdfGo k|zf;g dGqfnosf] e"ldsf . 

k|lzIf0f – l;sfO{ lqmofsnfk 

cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

s[ofsnfk !M :jd"NofËsgsf] k|s[ofsf af/]df 

hfgsf/L k|bfg ug]{  
!) ld= kfj/KjfO{G6 

 

s[ofsnfk @ :jd"NofËsgsf] c+sef/ 

lgwf{/0fsf af/]df hfgsf/L k|bfg ug]{ 
%) ld= kfj/KjfO{G6 

 

s[ofsnfk #M :jd"NofËsgsf] ;dofjlwsf 

af/]df hfgsf/L k|bfg ug]{ 
!) ld= kfj/KjfO{G6 

 

s[ofsnfk $M MoFAGA sf] e"ldsfsf] 

af/]df hfgsf/L k|bfg ug]{ 
!) ld= kfj/KjfO{G6 

 

s[ofsnfk %M lh1fzf / 5nkmn, ;+If]kLs/0f 

/ csf]{ ;q;Fusf] ;DjGwaf/] jtfP/ ;q 

cGTo ug]{ . 

!) ld= 
Rff6{k]k/, dfs{/, 

kfj/KjfO{G6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः१४| 

समयः ९० ममनेट 

ljifoM ;ldIff a}7s / o;sf] tof/L 

;fwf/0f p2]ZoM ;xefuLx?nfO{ lasf; sfo{qmd tyf cfo]hgfsf] ;ldIff ;+aGwL 1fg k|bfg ug]{ / :ynut 

cg'udgsf] k"j{ tof/L u/fpg] . 

 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

!= sfo{qmd tyf cfo]hgfsf] ;ldIffsf] tof/L / ;~rfng ug{ ;Sg]5g . 

@= :ynut cg'udgsf] k"j{ tof/L / :ynut cEof; ;+aGwL 1fg k|fKt ug]{5g . 

#= :ynut cg'udgsf] k"j{ tof/L ;+aGwL cEof; ug]{5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ ;ldIff a}7s ;+aGwL 

▪ ;ldIff a}7s s] xf] < 

▪ ;ldIff ubf{ Wofg laifo lbg] laifox? 

▪ ;ldIff a}7sdf k]z laa/0f ;DjGwL kmf/fdx? 

▪ :ynut cg'udg ;+aGwL 

▪ :ynut cg'udgsf] k"j{ tof/L 

 

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk ! ;ldIff a}7s ;+aGwL hfgsf/L lbg] 

 

!) ld= kfj/KjfO{G6  

lqmofsnfk @ ;ldIff ubf{ Wofg laifo lbg] laifox? 

Aff/] hfgsf/L k|bfg ug]{ . 

@) ld= kfj/KjfO{G6  

lqmofsnfk #M ;ldIff a}7sdf k]z ug]{ laa/0f 

;+aGwL kmf/dx? ;+aGwdf hfgsf/L lbg] . 

!% ld= 
kfj/KjfO{G6, 

kmf/fdx? 

 

lqmofsnfk $M cfof]hgf;Fu ;DjlGwt b:tfj]hx?sf] 

cWoog, l6kf]6af6 ;Defljt k|Zgx?sf] r]slni6 

tof/L ug]{ . 

#% ld= 

kfj/KjfOG6, 

dfs{/, rf6{k]k/, 

d]6fsf8{, Un" 

l:6s, df:sLg 6]k 

 

lqmofsnfk %M lh1fzf / 5nkmn, ;q d"Nof+sg, 

;+If]kLs/0f / csf]{ ;q ;ldIff a}7s tyf cfof]hgfsf] 

:ynut cg'udgsf] k"j{ cEof; /x]sf] hfgsf/L lbb}} 

;qsf] cGTo ug]{ . 

!) ld= 

kfj/KjfOG6, 

dfs{/, rf6{k]k/, 

d]6fsf8{, Un" 

l:6s, df:sLg 6]k 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                         सत्रः !% / ! |̂ 

समयः !*) ममनेट 

ljifoM cfof]hgfsf] :ynut cg'udg sfo{ 

;fwf/0f p2]ZoM ;xefuLx?nfO{ cfof]hgfsf] :ynut cg'udg ;+aGwL 1fgsf] :ynut cEof; u/fpg] . 

lglb{i6 p2]ZoM ;xefuLx?nfO{ cfof]hgfsf] :ynut cg'udgsf] cEof;af6, 

▪ cfof]hgfsf] :ynut cg'udg ug]{ Aoaxfl/s 1fg / l;k k|fKt x'g]5 . 

▪ Aoal:yt ?kdf :ynut cg'udg ug]{ cEof; x'g]5 . 

;qsf] k|d'v ljifoM  

▪ cfof]hgfsf] :ynut cg'udg cEof; 

 

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk !M cfof]hgf :yn ;Dd 

kx'+r 
#) ld=  

 

lqmofsnfk @M cfof]hgfsf] cjnf]sg 
#) ld= 

Gff]6slk, snd, 

Sofdf/f 

 

lqmofsnfkM# cfof]hgfsf ;+alGwt 

kIf— pkef]Qmf ;ldlt, nfeu|fxL, 

;/f]sf/jfnf / hfgLkmsf/;+u 

cGtjftf{, 5nkmn / cGt/lqmof ug]{ . 

() ld= 

k|ZgfjnL, 

gf]6j's, snd, 

dfs{/, rf6{k]k/, 

d]6fsf8{, Un" 

l:6s, df:sLg 6]k 

 

lqmofsnfkM$ cfof]hgf:ynaf6 

k|lzIf0f k|lti7fg lkmtf{  ug]{ 
#) ld=  
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १७ 

समयः ९० ममनेट 

ljifoM :ynut cg'udg  

;fwf/0f p2]ZoM ;xefuLx?n] :ynut cg'udgsf] kl/ro, dxTj / tl/sfsf] af/]df JofVof ug{ ;Sg]5g\ . 

 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ != :ynut cg'udgsf] p2]Zoaf/]df atfpg ;Sg]5g\ . 

▪ @= :ynut cg'udgsf] lalw / tl/sfsf af/]df atfpg ;Sg]5g\ . 

 

;qsf d'Vo ljifoj:t'M  

▪ :ynut cg'udgsf] p2]Zo s] xf] <  

▪ :ynut cg'udgsf] k"j{ tof/L s;/L ug]{ < 

▪ :ynut cg'udgsf nflu cfof]hgfx?sf] laa/0f tof/ ug]{ . 

▪ :ynut cg'udgsf] nflu ;d"x laefhg  

▪ ;d"x e"ldsf af/] hfgsf/L . 

▪ cfof]hgf;Fu ;DjlGwt b:tfj]hx?sf] cWoog, l6kf]6af6 ;Defljt k|Zgx?sf] r]slni6sf] tof/L .                   

k|lzIf0f – l;sfO{ lqmofsnfk cjlw ldg]6df k|lzIf0f – l;sfO{ ;fdfu|L s}lkmot 

lqmofsnfk !M :ynut cg'udgsf] p2]Zo af/] 

hfgsf/L lbg] . 
!) ld= kfj/KjfOG6 

 

lqmofsnfk @M :ynut cg'udgsf] k"j{ tof/L 

;+aGwL hfgsf/L k|bfg ug]{ . 
!% ld= kfj/KjfOG6 

 

lqmofsnfk #M :ynut cg'udgsf nflu 

cfof]hgfx?sf] laa/0f af/] hfgsf/L k|bfg ug]{ 

. 

% ld= 
Rff6{k]k/, dfs{/, 

kfj/KjfOG6 

 

lqmofsnfk $M :ynut cg'udgsf] nflu ;d"x 

laefhg ug]{ . !) ld= kfj/KjfOG6 

 

lqmofsnfk % ;d"x e"ldsf af/] hfgsf/L k|bfg 

ug]{ . 
!) ld= kfj/KjfOG6 

 

lqmofsnfk ^M cfof]hgf;Fu ;DjlGwt b:tfj]hx?sf] 

cWoog, l6kf]6af6 ;Defljt k|Zgx?sf] r]slni6sf] 

tof/L ;+aGwL hfgsf/L k|bfg ug]{ / tof/L u/fpg]  

#) ld= 

kfj/KjfOG6, dfs{/, 

rf6{k]k/, d]6fsf8{, Un" 

l:6s, df:sLg 6]k 

 

lqmofsnfk &M lh1fzf / 5nkmn, ;q 

d"Nof+sg, ;+If]kLs/0f / csf]{ ;q ;ldIff a}7s 

tyf cfof]hgfsf] :ynut cg'udgsf] k"j{ 

cEof; /x]sf] hfgsf/L lbb}} ;qsf] cGTo ug]{ . 

!) ld= kfj/KjfOG6 
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १८ 

समयः ९० ममनेट 

ljifoM cfof]hgfsf] :ynut cg'udg  k|lta]bg n]vg 

;fwf/0f p2]ZoM ;xefuLx?nfO{ cfof]hgfsf] :ynut cg'udg k|lta]bg n]vgsf] cEof; u/fpg] . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ cfof]hgfsf] :ynut cg'udg k|lta]bg n]vg ;+aGwL Aoaxfl/s 1fg / l;k k|:t't ug{;Sg]5g\ . 

▪ Aoal:yt ?kdf :ynut cg'udg k|lta]bg n]vg ug{;Sg]5g\ . 

;qsf d'Vo ljifoj:t'M  

▪ cfof]hgfsf] :ynut cg'udgaf6 k|fKt tyof+s / ;"rgfx? PsLs/0f 

▪ k|ltj]bg 9fFrf 

▪ k|ltj]bg n]vg 

 

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – l;sfO{ 

;fdfu|L 

s}lkmot 

lqmofsnfk ! cfof]hgfsf] :ynut 

cg'udgaf6 k|fKt tyof+s / ;"rgfx? 

Pst[t ug]{ . 

@) ld=  

 

lqmofsnfkM tf]lsPsf] 9f+rfdf k|lta]bg 

tof/ ug]{ . 
&) ld=  
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सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः १९ 

समयः ९० ममनेट 

  ljifoM cfof]hgfsf] :ynut cg'udg  k|lta]bgsf] k|:t'tLs/0f 

;fwf/0f p2]ZoM :ynut cg'udg  k|lta]bgsf] k|:t'tLs/0f ;+aGwL 1fg / l;ksf] k|:t'lt ug{;Sg]5g\ . 

lglb{i6 p2]Zox?M ;xefuLx?n] o; ;qsf] cGTodf, 

▪ k|ltj]bg k|:t'tLs/0f ug]{ l;k k|bz{g ug]{5g\ . 

▪ cfkm"n] ;Dkfbg u/]sf] sfo{sf] hafkm lbg] / k[i7kf]if0f lng ;Sg]5g\ . 

;qsf d'Vo ljifoj:t'M  

▪ k|ltj]bg 9fFrfdf k|ltj]bg k|:t'lts/0f 

▪ k|ltj]bgdf l6Kk0fL tyf k[i7kf]if0f 

k|lzIf0f – l;sfO{ lqmofsnfk 
cjlw ldg]6df 

k|lzIf0f – 

l;sfO{ ;fdfu|L 

s}lkmot 

s[ofsnfk !M ;d"x ! sf] k|:t'tLs/0f / 5nkmn 
@) ld=  

 

s[ofsnfk @M ;d"x @ sf] k|:t'tLs/0f / 5nkmn 
@) ld=  

 

s[ofsnfk #M ;d"x # sf] k|:t'tLs/0f / 5nkmn 
@) ld=  

 

s[ofsnfk $M ;d"x $ sf] k|:t'tLs/0f / 5nkmn 
@) ld=  

 

s[ofsnfk %M lh1fzf / 5nkmn 
!) ld=  

 

 

Gf]f6M k|lzIf0f k|lti7fgJbf/f ;/sf/L lgsfo jf u}/;/sf/L ;+:yf;+u ;dGjo u/L pgLx?Jbf/f sfof{Gjog 

ePsf cfof]hgfx? dWo] lgdf{0flwg jf ;DkGg ePsf sfo{qmd jf cfof]hgfx? cfaZos ;+Vofdf 

5gf}6 ul/g]5 . tL cfof]hgfx?sf d"Vo d"Vo b:tfa]hsf] k|ltlnlk k|fKt ul/g]5 . 

 

  



37 
 

सत्र योजना 
मोडुलः अनगुमन तथा मूलयाांकन                           सत्रः २० 

समयः ९० ममनेट 

विषयः  कायय योजना, प्रशिक्षण मूलयाङ्कन तथा समापन     

साधारण उदे्दश्यः यस सत्रको अन्तमा सहभागीहरुले शसकेका कुरालाई आफ्नो काययके्षत्रमा कसरी कायायन्वयन गने 

बारे कायययोजना तयार भएको हुनेछ ।  

 

विवदिष्ट उदे्दश्यः सत्रको अन्तमा सहभागीहरुले  

▪ शसकाई कायायन्वयन गने बारे कायययोजना तय गनय सक्नेछन ्। 

▪ समग्र प्रशिक्षणको शसकाई उपलव्धी मलूयाकङ्न गनय सक्नेछन ्।  

▪ प्रशिक्षण काययक्रमको औपचाररक रुपमा समापन हुनेछ । 

सत्रका मुख्य विषयिस्ुः  

▪ कायय योजना तयार  

▪ प्रशिक्षण अपेक्षा पनुरावलोकन 

▪ प्रशिक्षणको सांके्षपीकरण 

▪ प्रशिक्षण पश्चात जानकारी 

▪ प्रशिक्षण मूलयाङ्कन 

▪ प्रशिक्षण समापन 

 

प्रविक्षण – वसकाई वियाकलाप अिवध 

प्रविक्षण – 

वसकाई सामाग्री 
कैविय् 

वियाकलाप १ःः सहभागीहरुको ध्यानाकषवण  
▪ सहभागीहरु सिैलाई उठ्न लगाउनहुोस ्।   
▪ सिैलाई ताली िजाउन लगाउनहुोस ्र 

ध्यानाकषवण गनुवहोस ्। 

५ममनेट  

 

 

वियाकलाप २M सत्रको नाम, उद्दशे्य र विषयिस्त ु

▪ सत्रको नाम, उदे्दश्य, विषयिस्त ुर समय 
अिमध िताउनहुोस ्। 

५ममनेट 

स्लाइड 
प्रस्तमुत 

पािर प्िाइन्ट 
स्लाइड 
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प्रविक्षण – वसकाई वियाकलाप अिवध 
प्रविक्षण – 

वसकाई सामाग्री 
कैविय् 

वियाकलाप ३ विषयिस्त ुसम्बन्धी सहभागीहरुको 
बझुाई 

▪ सहभागीहरुलाई तपाईहरुले कायव योजना 
तयार गनुवभएको छ वक छैन भनी सोध्नहुोस ्
।  

▪ कायव योजनामा के के राख्नपुछव भनी 
सोध्नहुोस ्। 

▪ सहभागीहरुबाट आएका कुराहरुलाई ममलान 
गदै विषयिस्त ुअगामड बढाउनहुोस ्। 

५ममनेट प्रश्न उत्तर 

 

वियाकलाप ४ कायवयोजना तयारी 
▪ सहभागीबाट आएको िुदँालाई समेट्दै अि 

हामी कायव योजना िनाउांछौ भनी कायव 
योजनाको फाराम  प्रस्ततु गनुवहोस ्  

▪ प्रत्येक सहभागीले आ आफ्नो कायवयोजना 
तयार गनव लगाउने ।  

▪ कायव योजना िनाउांदा कशम्तमा ६ मवहनाको 
लामग गनव सवकने योजना िनाउनहुोस भनी 
भनु्नहोस ्। 

▪ यस कायव योजनाको अनगुमन हनुे छ भनी 
िताउनहुोस ्।  

१५ममनेट 

समूह 
छलफल 

न्यूज वप्रन्ट, माकव र, 
माशस्कङ टेप, 

कायवयोजना फाराम 
(अभ्यास पत्र) 

वियाकलाप ५ कायवयोजना प्रस्तमुतकरण 

▪ कायवयोजना प्रस्ततु गनव लगाउनहुोस ्। 

▪ प्रस्तमुतकरणमा केही थपघट गनुव पने भए गनव 
लगाउनहुोस ्।  

▪ यो योजना लेख्न मात्र नभै कायावन्ियन 
गनुवपछव भनी िताउनहुोस ्। 

१५ममनेट लघ ुप्रिचन 

 

वियाकला ६ सत्र सांक्षपेीकरण 

▪ सहभागीहरुको केही शजज्ञासाहरु भए समेट्दै 
यस सत्रमा गररएका कायवहरुलाई समेट्दै 
सांक्षेपीकरण गनुवहोस ्। 

५ममनेट लघ ुप्रिचन 
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प्रविक्षण – वसकाई वियाकलाप अिवध 
प्रविक्षण – 

वसकाई सामाग्री 
कैविय् 

वियाकलाप ७ सत्र मूलयाांकन 

▪ यस सत्रमा राशखएका मनर्दवष्ट उदे्दश्यहरु 
हामसल भए वक भएनन ्भनेर थाहा पाउनको 
लामग सहभागीहरुलाई  

▪ मनम्न प्रश्नहरु गनुवहोस ्।  
▪ कायवयोजना भनेको के हो  
▪ कायवयोजनामा के के विषयहरु हनु्छन ् 
▪ अवहले तयार गररएको कायवयोजनामा के 

के वियाकलापहरु राशखयो  
 

५ममनेट लघ ुप्रिचन 

 

वियाकलाप ८  प्रशशक्षणको पश्चात जानकारी र 
मूलयाङ्कन 

▪ सहभागीहरुलाई प्रशशक्षण पश्चात्को फाराम 
वितरण गरी भनव अनरुोध गनुवहोस ्। 

▪ सहभागीहरुलाई प्रशशक्षणको मूलयाङ्कनको 
लामग तयार गररएको प्रशशक्षण मलुयाङ्कन 
फाराम वितरण गरी भनव लगाउनहुोस ्। 

▪ सहभागीहरुलाई आिश्यकता परेमा 
फारामहरु भनव सहजीकरण गनुवहोस ्। 

प्रशक्षणको सांक्षपेीकरण र अग्रसम्िन्ध 

▪ प्रशशक्षकले प्रशशक्षण अिमधभर छलफल 
भएका विषयिस्तहुरुलाई सांशक्षप्त रुपमा 
स्मरण गराउनहुोस ्। 

▪ सहभागीहरुबाट आएको अपेक्षाहरुको 
पनुरािलोकन गदै प्रशशक्षणमा समेवटएका र 
नसमेवटएका विषयिस्तहुरुको जानकारी 
गराउनहुोस ्। 

▪ सहभागीहरुलाई सविय सहभामगताको लामग 
धन्यिाद र्ददै प्राविमधक सत्रहरु समाप्त 
भएको भन्दै अि यस पमछ समापन कायविम 
हनुेछ भनी सत्र अन्त्य गनुवहोस ्. 

20 
ममनेट 

 

फारामहरु 
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प्रविक्षण – वसकाई वियाकलाप अिवध 
प्रविक्षण – 

वसकाई सामाग्री 
कैविय् 

वियाकलाप ९ समापन कायविम 

▪ अमतमथहरुलाई आसन ग्रहण गराई 
प्रशशक्षणको प्रभािकारीताको बारेमा बढीमा 
दईु जना (एक जना मवहला, एक जना परुुष) 
सहभागीहरुलाई आफ्नो विचार राख्न 
लगाउनहुोस ्। 

▪ अमतमथहरुबाट प्रशशक्षणको समापन मन्तव्य 
व्यक्त गदै प्रशशक्षण कायविम समापन भएको 
घोषणा गनव लगाउनहुोस ्। 

१५ममनेट  

 

 

 

 



 

 

 

 

प्रस्तुतत सामग्री (पावरप्वाइन्ट स्लाइड) 

 



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�थानीय तह अनुगमन तथा 
मू�यांकन �िश�ण

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

ᮧिशᭃण शुभार᭥भ
P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> नेपाल सरकार
स	 घीय मािमला तथा सामा�य �शासन म��ालय

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�िश�ण औपचा�रकता 

� प�रचय

� नामः

� ठेगानाः

� पदः

� काय  अनुभवः 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

साधारण उ&े'य 

� सहभागीह�ले गाउँपािलका तथा नगरपािलका ��ेमा ह�ने 

िवकास आयोजनालगायतका कामह�को अनगुमन तथा 

म ूयांकनको काय" #भावकारी �पमा गन" स$नेछन ्। 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

िनिद ( उ&े'यह)
यस ᮧिशᭃणको अ᭠तमा सहभागीहᱧले
� अनुगमन तथा मू᭨यांकनको अवधारणाबारे बताउन सᲣेछन् ।

� of]hgf / cg'udgdf ;"rssf] k|of]u ug{ ;Sg]5g\ ।

� cg'udg tyf d"Nof+sg of]hgf tof/ ug{ ;Sg]5g\ .

� cfof]hgf÷sfo{qmdsf] d"Nof+sg dfkb08af/] atfpg ;Sg]5g\ .

� :jd"Nof+sgsf] cawf/0ff, laifoIf]q / lalws]faf/] atfpg ;Sg]5g\ .

• cfof]hgfsf] :ynut cg'udg u/L ;f]sf] k|lta]bg k|:t't ug{ ;Sg]5g\ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

अपे�ा सकंलन

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�िश�णका िवषयव�तु 

� glthf / glthf >[+vnfsf] kl/ro 

� Gflthfd"lv of]hgf, cg'udg tyf d"Nof+sgsf] kl/ro

� ;"rssf] kl/ro, of]hgf / cg'udgdf ;"rssf] k|of]u

� of]hgf / cg'udgdf ;"rssf] k|of]u ;+aGwL cEof;

� cg'udg tyf d"Nof+sg of]hgfsf] kl/ro / cEof;

� ;f]r tflnsfsf] kl/ro

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�िश�णका िवषयव�तु 
� k"j{[ ;+efAo / ;+efAo cWoogsf] kl/ro / o;sf] k|of]u

� cfof]hgf÷sfo{qmdsf] d"Nof+sgsf] kl/ro, dfkb08

� k|efj d"Nof+sgsf] kl/ro / o;sf lalw

� :jd"Nof+sgsf] cawf/0ff, laifoIf]q / lalws]f kl/ro

� ;ldIff a}7s tyf cffof]hgsf] :ynut cg'udgsf] k"j{ 

cEof;

� cffof]hgsf] :ynut cg'udg sfo{
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�िश�ण िविध
� मि᭬त᭭क म᭠थन, समुह अ᭤यास, लघुᮧवचन, ᮧ᳤ोᱫर 

आᳰद । हरेक ᳰदनको अ᭠तमा ᳰदनभर छलफल भएका 
िवषयव᭭तुको संᭃेपीकरण गनᱷ ।  

� दो᮲ो ᳰदन पिहलो ᳰदन संचालन भएका गितिविधको 
पुनरावलोकनबाट सᮢ शुᱧवात गनᱷ ।  

� ᳞वहाᳯरक अ᭤यासको लािग आव᭫यक फाराम अ᭤यास 
िसटहᱧ तयार गनᱷ ।

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

समय तािलका

०८ – ०८:३० ३० िम िचया र ना.ता

०८:३० – ०९:०० ३० िम= अिध लो िदनको पनुरावलोकन

०९०० – १०३० १ घ ३० िम पिहलो स�

१०:३० – १०:४५ १५ िम= िचया िव5ाम

१०:४५ – १२:१५ १ घ ३० िम दो5ो स�

१२:१५ – १३:१५ १ घ᭛टा िदवा भोजन िव5ाम

१३:१५ – १४:४५ १ घ ३० िम ते5ो स�

१४:४५ –१५:०० १५ िम= िचया िव5ाम

१५:०० – १६:३० १ घ ३० िम= चौथो स�

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

समूह मा,यता

� समय तािलकाको पालना ........

� मोबाईल साईले<ट मोडमा ...............

� ...................

�  

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

पूव  जानकारी
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

नितजा र नितजामिूख योजना प@रचय 

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= glthfsf] af/]df atfpg ;Sg]5g\ .
@= glthf >[+vnf af/]df atfpg ;Sg]5g\ .
#= glthfd"lv of]hgfsf] af/]df atfpg ;Sg]5g\ .

14

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

� of]hgfdf glthfsf] cy{
� glthf >[+vnfsf] cy{ / o;df Cause and Effect sf] ;+aGw

.
� glthfd"lv of]hgf / o;sf] cfaZos tTj .

15 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfsf] cy{

� ;fdfGo af]nLrfnLdf glthf eGgfn] s'g} sfd u/]/ k|fKt x'g] 

kl/0ffd glthf xf] .

� lasf;df glthf eGgfn] ca:yfdf cfPsf] kl/jt{g xf] . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfsf txx?sf] hfgsf/L 
� glthfsf txx? V'fNg] laleGg tl:a/x? k|:t't ug]{ . ;xefuLx?nfO{ glthfsf

txx?af/] cGt/ 5'6\ofpg nufpg] . glthfsf lgDg txx?sf af/]df pNn]v ug]{ .

� k|ltkmn (Output–sfo{qmd÷cfof]hgfsf] p2]Zo k|flKtsf] lglDt ul/Psf] 

nufgLaf6 pTkfbg ug]{ nIo /flvPsf] vf; pTkfbg jf ;]jfnfO{ k|ltkmn elgG5 

.

� c;/ (Outcome) –cfof]hgfaf6 k|fKt ePsf] k|ltkmnsf] k|of]u jf pkof]usf] 

kl/0ffdaf6 b]lvg] kl/jt{gnfO{ c;/ elgG5 .

� k|efj (Impact)–sfo{qmd÷cfof]hgfsf] kl/0ffdaf6 k"0f{ ?kdf jf cf+lzs ?kdf

eP klg kl/nlIft pkef]Qmf ju{ -nfeflGjt x'g] ju{_ sf] hLjg:t/df cfPsf] 

kl/jt{gnfO{ k|efj elgG5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthf >[+vnfsf] hfgsf/L

glthfsf laleGg >[+vnfsf] af/]df hfgsf/L u/fpg] . of] >[+vnf cGt{ut

k|efj, c;/, k|ltkmn, k|s[of / nufgL 5g . oL Ps csf{;+u cfa¢ 5g\ . 

k|efj 5 . dfly pNn]v

c;/ ,,

k|ltkmn ,,

k|s[of sfo{qmd jf cfof]hgfsf] k|ltkmn k|fKt ug{sf nflu lgwf{/0f ul/Psf] 

5'6\6f5'6\6} sfo{ .

nufgL cfof]hgf jf so{qmd ;~rfng ug{ pkof]u ul/g] ah]6, hgzlQm, 

cf}hf/ / ;do .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthf >[+vnfdf sfo{ / sf/0f 

$  s[ofsnfk $

=glthf >[+vnfdf sfo{ / 

sf/0f -Cause and 

effect_ sf] hfgsf/L .

glthf >[+vnf cGt{ut k|efj, c;/, k|ltkmn, k|s[of / 

nufgL Ps cfk;df cGt/;+alGwt x'G5g . logLx? lar

txut ;+aGw /xG5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

20

lh1fzf, 5nkmn  /  ;+If]kLs/0f

45



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Gflthf >[+vnfsf] cEof; / 
glthfd"lv of]hgfsf] kl/ro

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= glthf / glthf >[+vnfsf] k|of]usf] af/]df cEof; 

ug]{5g\ /
@= glthf / glthf >[+vnfsf] k|of]u ug{ ;Sg]5g\ .
#= glthfd"lv of]hgfsf] af/]df atfpg ;Sg]5g\ .

22

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

!=glthfsf]
cEof; 

;xefuLx? ;dIf laleGg cfof]hgfx?sf] 
tl:a/ k|:t't u/L ltgLx?sf] glthf pNn]v 
ug{ nufO{g] 5 .

@=glthf
>[+vnfsf] 
k|of]usf] 
cEof;

;xefuLx? ;dIf laleGg cfof]hgfx?sf] 

tl:a/ k|:t't u/L ltgLx?sf] glthf >[+vnf

pNn]v ug{ nufO{g] 5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthf >[+vnfsf] cEof;

� ;xefuLx?nfO{ laleGg txsf ;"rsx?sf] ;"lr k|bfg

ug]{ / ;xefuLx?nfO{ alu{s/0f ug{ nufpg] .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfd"lv of]hgfsf] kl/ro

� glthfnfO{ s]Gb|df /fvL th'{df ul/g] of]hgf g}+ glthfd"lv of]hgf xf] 
.

� glthfd"lv of]hgfaf6 lgDg k|Zgsf] pQ/ vf]lh x'g] ub{5  .
� –of]hgfn] dflg;sf] hLjgdf s;/L cGt/ (diffirences) 

Nofp5 ? 

� –Gflthfd"ns of]hgfsf] cfwf/df ;a{;fwf/0f dflg;sf] hLjgdf
;'wf/ (better life) s;/L cfpg ;S5 /

� Result-based planning s]f cfwf/:tDe eg]sf]  ck]lIft
glthf (Desired Result ) af6 hgtfs]f cfjZostf ( Public 

Need) k"/f x'g'  xf] .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfd"lv of]hgfsf] l;4fGt

� glthfd"lv of]hgfsf] l;WbfGt b]xfoadf]lhd /x]sf] 5 .
� ljsf; k|lqmofsf ;a} r/0fx¿df glthf ;'lglZrt ug]{ . 
� glthf;Fu sfo{qmd th{'df / cg'udg tyf d"NofÍg cfa4 ug]{ . 
� glthf dfkgsf nflu ;/n lsl;dsf ;"rs / kmf/fdx¿sf] 

k|of]u ug]{ . 
� glthf k|fKt ug]{ u/L cfjZos nufgL / lqmofsnfksf] th'{df 

ug]{ . 
� k|fKt glthfaf6 lzIff lnO{ k|df0fdf cfwfl/t lg0f{o lng]] . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Gflthfd"lv of]hgfsf cfjZos tTj

� Aft{dfg ca:yf bzf{pg] cfwf/ tYof+s (Baseline 

Data) 

� s'g cjlw ;Dd s] xfl;n ug]{ eGg] ck]lIft glthf
(Expected Results - Output, Outcome)

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

28

lh1fzf, 5nkmn  /  ;+If]kLs/0f
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfd"lv cg'udg tyf d"Nof+sgsf] 
kl/ro

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zo

o; ;qsf] cGTodf, ;xefuLx?n]
!= glthfd"lv cg'udg tyf d"NofËsgsf cfwf/e"t kIfx?sf

af/]df eGg ;Sg]5g\ .

30

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

!= cg'udgsf] kl/efiff
@= cg'udgsf laz]iftfx? 
#= cg'udg tyf d"Nof+sg lar cGt/
$= glthfd"ns cg'udg af/] hfgsf/L
%=glthfd"ns cg'udg tyf d"NofÍgsf cfwf/x¿

31 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udgsf] kl/efiff

lgl/If0f / ;'kl/a]If0f
� lgl/If0f (Inspection) s] xf] <

� कायᭅᮓम सᲱालन भएको ᭭थान वा सं᭭थामा गएर ᮧचिलत िनयम 
काननु, ᭭थािपत पित र िस᭠त अनुसार काम भए नभएको सिुनि᳟त 
गनᱷ काम ।

� ;'Kfl/j]If0f -Supervision) s] xf] <
� योजना तथा कायᭅᮓम कायाᭅ᭠वयनको अविधमा सोसDaGwL यथाथᭅ 

अव᭭था पिहचानका लािग गᳯरन े᳞वि᭭थत  तᳯरका वा खोज। कायᭅᮓम 
कायाᭅ᭠वयनको यथाथᭅ अव᭭था पिहचान गरी थप सुधारका लािग 
पृ᳧पोषण र अव᭫यक सहयोगसमेत उपल᭣ध गराउने ᮧकृया .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udgsf] kl/efiff

� lasf;df cg'udg eGgfn] nIo / k|ultsf] t'ngf ug]{ kBlt xf] .

� s'g} of]hgf, gLlt, sfo{qmd jf cfof]hgfsf] nIo cg'?k s] slt
k|ult xfl;n ePsf] 5 eGg] yfxf kfpg –

� ;"rgf ;+sng, ;"rgf Aoa:yfkg,
� ;"rgf laZn]if0f, lgZsif{ lgsfNg],
� k[i6kf]if0f / ;"rgf ;fj{hlgsLs/0f ug]{ k|s[ofnfO{ cg'udg dfGg

;lsG5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udgsf laz]iftfx? 

� cg'udg sfo{s|d cjlwe/ lg/Gt/ ul/g] k|ls|of xf] . o;nfO{ 
cfof]hgfsf] Pp6f cfGtl/s sfo{sf] ?kdf klg lnO{G5 . 

� cg'udg sfo{ cfof]hgf sfof{Gjog Pj+ ;+rfngsf] cj:yfdf dfq
ul/G5 . 

� cg'udg sfof{Gjogsf] cj:yfdf b]lvPsf sdL, sdhf]/Lx?nfO{ ;'wf/ 
ug]{ ;+:yfut k|ls|of xf] . 

� cg'udg sfo{ cfof]hgfsf] k|ls|of,nufgL / k|ltkmn;+u k|ToIf ?kdf
;DaGwLt x'G5 . 

� cg'udg Joa:yfkgsf] k|0ffnLsf] Pp6f c+u xf] . 
� cg'udg sfo{ sfof{Gjog ug]{ lgsfox?af6 g} ul/G5

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udgsf] p2]]Zo

� ;fwg / >f]tsf] clwstd pkof]u  ug]{  
� pRrtd k|ltkmn k|fKt ug'‘{  
� Joa:yfks / gLlt lgdf{tfnfO{ k[i6kf]if0f ug‘{  
� Kff/blz{tf / pQ/bfloTj k|aw{g ug'‘{

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg ;+aGwL k|s[ofx?

� k|lqmofdf cfwfl/t cg'udg– lgod, lgb]{lzsf, sfo{tflnsf / 
;+:yfut Aoa:yfnfO{ cfwf/ dfg]/ ul/g] cg'udg .

� ;"rsx?df cfwfl/t cg'udgM–nufgLsf] k|ltkmn x]g]{ u/L 
cfof]hgf jf sfo{qmdsf] ;"rsx?sf] lgwf{/0f u/L ;f] cg';f/ 
cg'udg ug]{ k|lqmof .

� nIodf cfwfl/t cg'udgM –nIo cg'?k k|ult eP gePsf] 
x]g{ ul/g] cg'udg .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udgsf k|sf/x?

cg'udgsf k|sf/
!= lg/Gt/ cg'udg – sfo{qmd / cfof]hgf sfof{Gjog r/0fdf 

nufgL, lqmofsnfk, k|lqmof / k|ltkmn ;"rsx¿sf] cfwf/df 
sfo{;Dkfbg eP gePsf] lgwf{/0f ug{ .

@= bLuf]kgf cg'udg – sfo{qmd / cfof]hgfsf] sfof{Gjog r/0f 

;DkGg ePkl5 pQm sfo{qmd÷cfof]hgfsf] lgwf{l/t cfo';Dd
lg/Gt/ ;~rfngsf] nflu cfjZos kg]{ ;|f]t;fwg tyf dd{t–
;Def/ lglZrt ug{ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

glthfd"ns cg'udgsf ljlwx¿

s_ nIo / k|ultsf] t'ngfM 

v_ :ynut cg'udg
u_ ;dLIff a}7s     
3_ :6fkm, ;/f]sf/jfnf cflbsf] a}7s                                          
ª_ cg'udg ld;g, 6f]NfL r_ k|ult k|lta]bg

;"rs nIo k|ult nIo–k|ult aLrsf] 

cGt/ 

sf/0f 

laBfyL{ egf{b/ 
k|ltzt

() ** @

;8s lgdf{0f ls=ld= !@ ( #

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

d"NofÍgsf] kl/efiff
� sfof{Gjogdf /x]sf jf ;DkGg sfo{qmd jf cfof]hgfdf ePsf] 

sfd lgDg cfwf/df n]vfhf]vf ug]{ sfo{ d"Nof+sg xf] .
� nfutsf] t'ngfdf k|ltkmn k|fKt x'g;Sof], ;s]g . ;fwg >f]tsf] 

;d'lrt pkof]u eof], ePg .
� sfo{qmd jf cfof]hgfaf6 k|fKt pknAwL / c;/ pb]Zo cg'?k

/x\of], /x]g .
� sfo{qmd jf cfof]hgf ;DkGg eP kl5 nfeu|fxLx?df cfly{s / 

;fdflhs k|efj s:tf] /x\of] .
� कुनै आयोजना शुᱧ ᱟनु भ᭠दा अगािड र योजना स᭥प᳖ भइसकेपिछको 

अव᭭था बीचको तुलना गनᱷ काम हो ।

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"NofÍgaLr km/s

cg'udg

� sfof{Gjog cjlwe/ lg/Gt/ ul/g] of]hgfsf] Ps k|lqmof xf],h;nfO{ 
cfof]hgfsf] Pp6f cfGtl/s sfo{sf] ¿kdf klg lnOG5 .

� lgdf{0f r/0f / ;~rfng r/0fsf] cj:yfdf dfq ul/G5 .
� lgdf{0f r/0f / ;~rfng r/0fsf cj:yfdf b]lvPsf

sdLsdhf]/Lx¿nfO{     ;'wf/ ug]{ ;+:yfut k|lqmof xf] .
� nufgL, k|lqmof/ k|ltkmn;Fu k|ToIf ¿kdf ;DalGwt x'G5 .
� ljsf; Joj:yfkg k|0ffnLsf] Pp6f cª\u klg xf] .
� ;fwf/0ftof, sfof{Gjog ug]{ lgsfoaf6 ul/G5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"NofÍgaLr km/s

d"NofÍg
� ljleGg r/0fdf ul/g] of]hgf k|lqmof xf] h:t}Mk"j{d"NofÍg (Ex-ante), rfn" d"NofÍg

(On-going), clGtd jf ;DkGg d"NofÍg (Terminal) / sfo{qmdkl5sf] d"NofÍg
(Ex-post).

� 5gf}6 r/0fb]lv ;~rfng r/0f kl5sf cj:yfdf klg ul/G5 .
� lgdf{0f r/0f / ;~rfng r/0fdf cfjZos ;'wf/ ug]{ tyf sfof{Gjogsf qmddf ePsf

sdLsdhf]/Laf6 kf7 l;sL eljiodf To:t} of]hgf, gLlt, sfo{qmd tyf cfof]hgfx¿df
;'wf/ ug]{ ;fwg xf] .

� k"j{lgwf{l/t nIo / pknlAwsf] l:ylt tyf ;/f]sf/jfnfdf k/]sf] c;/ / k|efjsf] 
cWoog;F+u ;DalGwt 5 .

� sfof{Gjog ul/Psf of]hgf, gLlt, sfo{qmd tyf cfof]hgfaf6 kf7 l;Sg] sfo{d'vL
ljsf; Joj:yfksLo cf}hf/ xf] .

� ;fwf/0ftof, sfof{Gjog ug]{ lgsfoeGbf aflx/sf :jtGq JolQm tyf ;+:yfx¿af6 
u/fOG5 . cfhsfn :jd"Nof+sg ug]{ rng ;'? ePsf] 5 . MoFAGALDTA>>> 

>>> Learning-Researching-Networking

g]kfndf cg'udg tyf d"Nof+sgsf] cj:yf

laBdfg sdhf]/Lx?
� cg'udg tyf d"Nof+sg;+aGwL bIf hgzlQmsf] sdL
� k/+k/fut (Manual) ;"rgf k|0ffnL

� cg'udg tyf d"Nof+sg of]hgf agfpg] / sfof{Gjogdf lzlyntf
� cfaZos ;fwg / >f]tsf] sdL
� cg'udg k|lta]bg / ;'emfjsf] sfof{Gjogdf lzlyntf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

g]kfndf cg'udg tyf d"Nof+sgsf] cj:yf

;'wf/sf k|of;
� cg'udg tyf d"Nof+sg lbUbz{g @)&) sfof{Gjogdf . 
� cg'udg tyf d"Nof+sg of]hgf agfpg] clgafo{  Aoa:yf– w]/} 

dGqfnox/df c=d"== of]hgf tof/ eO{ sfof{Gjogdf /x]sf .
� w]/} dGqfnox?df MIS sf] k|of]u / cGo klg cfslift .

� /fla;;; / dla;;;sf\ a}7ssf] lgoldttf / e‘ldsf a9\b} uPsf] . 
� k|lzIf0f k|lti7fgx?Jbf/f k|bfg ul/g] tlnd sfoqdmsf kf7\oqmddf c d" 

lbUbz{g sf] laifo klg ;dfj]z ug]{ k|of;

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

44

lh1fzf, 5nkmn  /  ;+If]kLs/0f
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

सचूकको प@रचय र सचूकको #योग

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= ;"rssf] af/]df atfpg ;Sg]5g\ .
@=;"rssf u'0f, tx, >f]t / l;dfsf af/]df atfpg

;Sg]5g\ .

46

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

!=;"rssf] kl/efiff,u'0f, >f]t / l;dfsf] af/]df hfgsf/L .
@= ;"rs;+aGwL ;fdfGo cEof; .

47 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf] kl/ro

� s'g} klg cj:yfnfO{ ;+VofTds tyf JofVofTds ¿kdf ;/n 
tl/sfaf6 dfkg ug]{ cfwf/ ;"rs xf] . 

� ;"rssf] cfwf/df sfo{qmd tyf cfof]hgfx¿df ePsf] nufgL / 
lqmofsnfkn] Nofpg] kl/jt{gsf] dfkg ul/G5 .

� glthfd"ns cg'udg tyf d"NofÍgsf nflu ;"rsx¿sf] lgwf{/0f / 
o;sf] dfkg ug{' cfjZos x'G5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf u'0fx? 

� s'g} klg cj:yfnfO{ ;+VofTds tyf JofVofTds ¿kdf 
;/n tl/sfaf6 dfkg ug]{ cfwf/ ;"rs xf] . 

� ;"rssf] cfwf/df sfo{qmd tyf cfof]hgfx¿df ePsf] 
nufgL / lqmofsnfkn] Nofpg] kl/jt{gsf] dfkg ul/G5 
.

� glthfd"ns cg'udg tyf d"NofÍgsf nflu 
;"rsx¿sf] lgwf{/0f / o;sf] dfkg ug{' cfjZos x'G5 
. 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf u'0fx? 
� S=Simple/Specific -;/n÷:ki6_ M ;"rsx¿ ;/n / s] dfkg ug]{ eGg] ljifodf

:ki6 x'g'k5{ .
� M=Measurable -dfkgof]Uo_;"rsx¿_M of]hgf, gLlt, sfo{qmd tyf cfof]hgfn] 

Nofpg] kl/jt{gsf] Kfl/0ffd / u'0fnfO{ e/kbf]{ / :ki6 ¿kdf dfkg ug{;Sg] x'g'k5{ .
� A=Achievable -k"/f ug{ ;lsg] _ sfa'aflx/sf] kl/l:yltn] ;"rsdf kfg]{ c;/ s:tf] 

x'G5 Pjd\ ljsf;sf lqmofsnfkaf6 ck]Iff u/]sf] s'/f / glthfx¿sf] k|dfl0fstf o;df
k|ltlalDat x'G5÷x'Fb}g :ki6 x'g'k5{ . ;"rsx¿  k|fKt ug{ ;lsg] vfnsf x'g'k5{ .

� R=Reliable -e/kbf]{_M ;"rsx¿ jfl~5t glthfsf] dxTjnfO{ ;d]6\g / ck]lIft k|ltkmn 
tyf pknlAwnfO{ ;fGble{s, Kff/bzL{ / e/kbf{] ¿kdf dfkg ug{ ;Ifd x'g'k5{ .

� T=Time Bound - ;do cjlw lsl6Psf]_M ;"rsx¿ pko'Qm ;dodf lgoldt ¿kn] 

dfkg ug{, ;+sng ul/Psf tYofÍx¿ kl/is[t u/L ;dodf g} lgoldt ¿kdf ;DalGwt
kIfnfO{ k|ltj]bg ug{, ;"rsdf k|of]u ul/g] tYofÍx¿ Jff:tljs¿kdf g} ldtJooL x'g] 
u'0f ePsf / cg'udg of]hgfcg';f/ tof/ ul/Psf] x'g'k5{ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf txx?
clGtd txs]f ;"rs–k|efj / c;/ tx
� of]hgf, gLlt tyf ljifout If]qsf] nIo k|flKtsf nflu sfof{Gjog ul/Psf 

sfo{qmdx¿af6 xfl;n ePsf k|ltkmnx¿n] nlIft ju{ jf ;d'bfosf] hLjgofkgdf kf/]sf] 
k|efj / To; pk/ nfeu|fxL ju{sf] ;Gt'li6 ;DjGwL hfgsf/L lbg] ;"rsx¿ clGtd -
c;/ / k|efj_ txsf ;"rs x'g\ . log} ;"rssf cfwf/df of]hgf, gLlt, sfo{qmd tyf 
cfof]hgfx¿sf] c;/ / k|efj dfkg ul/G5 .

cGtl/d txsf] ;"rs– k|ltkmn, s[ofsnfk / nufgL tx
� of]hgf, gLlt, sfo{qmd tyf cfof]hgfx¿sf] sfof{Gjogaf6 pTkfbg x'g] j:t' tyf ;]jfsf] 

dfkg ug{ k|ltkmn ;"rsx¿ lgwf{/0f ul/G5 . ;fy} To:tf of]hgf, gLlt, sfo{qmd tyf
cfof]hgfx¿df ul/Psf nufgL / ePsf lqmofsnfkx¿ dfkg ug{ lglZrt nufgL tyf
k|lqmof;DaGwL ;"rsx¿ agfOG5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf ;|f]tx¿
� c;/ tyf k|efj txM o; txdf lgwf{/0f ul/Psf ljleGg ;"rsx¿sf lgldQ b]xfosf ;|f]tx¿af6 tYofÍ

tyf ;"rgf pknJw ug{ ;lsG5 . 
� ;j]{If0fM ljleGg k|ltj]bg tyf Joj:yfkg ;"rgf k|0ffnLx¿af6 lgoldt ¿kdf tYofÍ / ;"rgfx¿ ;+sng

ug{ g;lsg] ;"rsx¿sf nflu hgu0fgf tyf ljleGg ;j]{If0faf6 tYofÍ tyf ;"rgfx¿ k|fKt ug{ ;lsG5 .
� /fli6«o n]vfM s]Gb|Lo tYofÍ ljefun] k|To]s rf}dfl;s / jflif{s¿kdf /fli6«o n]vf k|ltj]bg k|sflzt ug]{ 

u/]sf] 5 .

� nufgL, k|lqmof / k|ltkmn txM o; txdf lgwf{/0f  ul/Psf ljleGg ;"rsx¿sf nflu b]xfosf ;|f]tx¿af6 tYofÍ tyf 
;"rgf k|fKt ug{ ;lsG5 . 

� Joj:yfkg ;"rgf k|0ffnL (Management Information System-MIS)M of]hgf, gLlt, sfo{qmd, cfof]hgf tyf 
ljleGg lqmofsnfkx¿af6 tNnf] txb]lv k|fKt ul/Psf ;"rgfx¿nfO{ Jojl:yt ¿kdf Pslqt u/L dflyNnf] lgsfo;Dd 
k'¥ofpg] k4lt Joj:yfkg ;"rgf k|0ffnL  xf] .   o;n] Joj:yfkgnfO{ tYodf cfwfl/t, :t/Lo, l56f]5l/tf] / 
k|efjsf/L?kdf gLlt lgdf{0f jf lg0f{o ug{ cfjZos kg]{ tYofÍ, ;"rgf / ljj/0fx¿ pknAw u/fpF5 . g]kfn ;/sf/sf 
ljleGg lgsfox¿n] MIS af6 k|fKt ;"rgfsf cfwf/df cg'udg tyf d"NofÍg ub}{ cfPsf 5g\ .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd / cfof]hgf txsf ;"rssf ;|f]tx¿

� sfo{qmd / cfof]hgfsf clGtd tx, cGtl/d tx tyf sfo{;Dkfbg txsf ;"rssf ;|f]tx¿ k|foM 
Ps} k|sf/sf ePtfklg p2]Zocg';f/ km/s–km/s k|of]u ul/G5 . 

� Joj:yfkg ;"rgf k|0ffnL  (Management   Information System)M sfo{qmd / cfof]hgf 

txsf ;"rsx¿sf nflu ;d]t o;af6 ;"rgfx¿ k|fKt ug{ ;lsG5 . 
� k|ult k|ltj]bg (Progress Report): dfl;s, rf}dfl;s tyf jflif{s k|ult k|ltj]bgaf6 ;d]t 

cfjZos ;"rgfx¿ k|fKt ug{ ;lsG5 . 
� d"NofÍg k|ltj]bg (Evaluation Report): sfo{qmd ;~rfng ug]{ dGqfno÷lgsfo tyf /fli6«o of]hgf 

cfof]un] ljleGg cj:yf / ;dodf ug]{ u/fpg] d"NofÍgaf6 k|fKt glthfx¿ k|efj tyf c;/ txsf ;"rssf 
;|f]tx¿ x'g\ .

� sfo{ ;DkGg k|ltj]bg (Work Completion Report): sfo{qmd / cfof]hgf ;DkGg ePkZrft tof/ ul/g] 

;DkGg k|ltj]bgx¿ k|ltkmn k|efj tyf c;/ ;"rssf lglDt cfjZos ;|f]tx¿ x'g\ .
� :ynut cg'udg k|ltj]bgM sfo{qmd / cfof]hgfx¿sf] :ynut cg'udg k|ltj]bgaf6 k|fKt ;"rgf tyf 

hfgsf/Lx¿ klg ljleGg txsf ;"rssf lglDt cfjZos ;|f]tx¿ x'g\

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;"rssf l;dfx? 

� sfo{ ;+kfbg ;"rssf] cfwf/df dfq cfof]hgfsf] ;du| sfo{;+kfbg dfkg ug{ 
;lsGg (Project performance cannot be measured solely in 

terms of performance indicators.)

� c= d"= sf laleGg cf}hf/x? dWo] ;"rs Ps xf] (Indicators are one of 

several M&E tools.)  

� leGg leGg ;"rsx?af6 Pp6} glthfsf] klg km/s km/s ;+s]t k|fKt x'g;S5 
(Several different indicators may give conflicting signals for 

the same result.)

� cfof]hgfsf] Aoa:yfkg / d"Nof+sgsf] nflu ;"rssf] pko'Qm lasNk klg 5}g 
(Indicators are no substitute for sound judgment and

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cEof;

;"rssf] ;"lr k|:t't u/L ;xefuLx?nfO{ alu{s/0f ug{ nufpg] .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

56

lh1fzf, 5nkmn  /  ;+If]kLs/0f
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

सचूक सAव<धी अBयास

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!=  cfof]hgfsf ;"rs af/]df yk :ki6 x'g ;Sg]5g\ .
@= To:t} cEof; dfkm{t ;"rs tof/ ug{ ;Sg]5g .

58

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

cfof]hgf / sfo{qmdsf ;"rs tof/ ug{] cEof; . 

59 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cEof;

lqmofsnfk ! lasf;;+u ;+alGwt zAbfanL k|:t't ul/g]5 / ;xefuLx?nfO{ o;sf] 
;"rs agfpg nufO{g]5 .
;xefuLx?n] tof/ u/]sf ;"rs k|:t't ug{ nufO{ ;f] pk/ 5nkmn 
ug{ nufO{g]5 .
clGtddf ;xhstf{n] tof/ u/]sf] ;"rs k|:t't ul/ pgLx?sf] 
lh1fzf d]6fpg] k|of; ul/g] 5 .

lqmofsnfk @ lasf;;+u ;+alGwt yk zAbfanL k|:t't ul/g]5 / ;xefuLx?nfO{ 
o;sf] ;"rs agfpg nufO{g]5 .
;xefuLx?n] tof/ u/]sf ;"rs k|:t't ug{ nufO{ ;f] pk/ 5nkmn 
u/fO{g]5 .
clGtddf ;xhstf{n] tof/ u/]sf] ;"rs k|:t't ul/ pgLx?sf] 
lh1fzf d]6fO{g] 5 .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cEof;

#= ;"rssf u'0fx? s'g} klg cj:yfnfO{ ;+VofTds tyf JofVofTds ¿kdf ;/n 
tl/sfaf6 dfkg ug]{ cfwf/ ;"rs xf] . 
;"rssf] cfwf/df sfo{qmd tyf cfof]hgfx¿df ePsf] nufgL / 
lqmofsnfkn] Nofpg] kl/jt{gsf] dfkg ul/G5 .
glthfd"ns cg'udg tyf d"NofÍgsf nflu ;"rsx¿sf] lgwf{/0f 
/ o;sf] dfkg ug{' cfjZos x'G5 . 

$=;"rssf u'0fx? S=Simple/Specific -;/n÷:ki6_ M ;"rsx¿ ;/n / s] dfkg ug]{ eGg] 
ljifodf :ki6 x'g'k5{ .
M=Measurable -dfkgof]Uo_;"rsx¿_M of]hgf, gLlt, sfo{qmd tyf

cfof]hgfn] Nofpg] kl/jt{gsf] Kfl/0ffd / u'0fnfO{ e/kbf]{ / :ki6 ¿kdf dfkg
ug{;Sg] x'g'k5{ .
A=Achievable -k"/f ug{ ;lsg] _ sfa'aflx/sf] kl/l:yltn] ;"rsdf kfg]{ 

c;/ s:tf] x'G5 Pjd\ ljsf;sf lqmofsnfkaf6 ck]Iff u/]sf] s'/f / 
glthfx¿sf] k|dfl0fstf o;df k|ltlalDat x'G5÷x'Fb}g :ki6 x'g'k5{ . ;"rsx¿  
k|fKt ug{ ;lsg] vfnsf x'g'k5{ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

62

lh1fzf, 5nkmn  /  ;+If]kLs/0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg;+aGwL sfg"gL 
Aoa:yf

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= :yfgLo ;/sf/ ;~rfng P]g, @)&$ df cg'udg tyf d"Nof+sg

;+aGwdf ePsf] Aoa:yf, :yfgLo txsf] ;+:yfut ;+/rgf / sfd
st{Ao af/] hfgsf/L xfl;n ug]{5g .

@= c=d"= of]hgf af/] hfgsf/L xfl;n u/L / of] of]hgf tof/ ug{ 
l;Sg]5g .

64
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

� :yfgLo ;/sf/ ;~rfng P]g,@)&$ df cg'udg tyf
d"NofËsg ;+aGwdf ePsf] Aoa:yf,

� cg'udg tyf d"NofËsg;+aGwL :yfgLo txsf] ;+:yfut
;+/rgf, u7g / sfd st{Ao

� cg'udg tyf d"NofËsg of]hgfsf] kl/ro / o;sf] 
k|of]u .

65 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:yfgLo ;/sf/ ;~rfng P]g,@)&$ 

� P]gsf laleGg bkmfx?df cg'udg tyf d"Nof+sg ;+aGwdf Aoa:yf u/]sf] kfO{G5 . P]gdf

ePsf Aoa:yf b]xfoadf]lhd /x]sf 5g\ .
� bkmf !!-^_ != df lasf; cfof]hgf tyf kl/of]hgfsf] cg'udg tyf d"Nof+sg ug]{ . 
� bkmf !!-^_ # df cfof]hgfsf] cWoog, cg';Gwfg tyf k|efj d"Nof+sg ug]{ .
� bkmf !^-$_ v df pkfWoIf jf pkk|d'vn] of]hgf tyf sfo{qmdsf] cg'udg tyf

;'kl/a]If0f u/L ;f]sf] k|lta]bg a}7sdf k]z ug]{ .
� bkmf !^-$_u df j8faf6 sfof{gjog x'g] of]hgf tyf sfo{qmd sfof{Gjog ug]{, u/fpg], 

;f]sf]  cg'udg tyf cfalws ;ldIff ug]{, u/fpg] . 
� bkmf @$-^_ ufp+kflnsf jf gu/kflnsfn] cg'udg of]hgf tof/ ug'{ kg]{ .
� bkmf @$-!)_ ufp+kflnsf jf gu/kflnsfn] ;yfgLo:t/sf lasf; cfof]hgfsf] cfaZos

cWoog, cg';Gwfg tyf k|efj d"Nof+sg ug]{ .
� bkmf !@-!_3 df j8f sfof{non] sfo{ j8f leq ;~rflnt lasf; of]hgf, cfof]hgf tyf

;+nUg pkef]Qmf ;ldltx?sf sfo{x?sf] cg'udg ty lgodg ug]{ . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg ;+aGwL :yfgLo txsf] ;+:yfut 
;+/rgf

s_ cg'udg tyf ;'kl/a]If0f ;ldlt
 
� योजना तथा कायᭅᮓमको लागत, पᳯरमाण, समय सीमा र 

गुण᭭तरीयताको आधारमा अनुगमन गरी पृ᳧पोषण ᳰदनका लािग 
दहेाय बमोिजमको अनुगमन तथा सुपᳯरवेᭃण सिमित रहनेछः–

� गाउँ / नगरपािलकाको उपा᭟यᭃ /  उपᮧमुख – संयोजक 
� कायᭅपािलकाले तोकेका एक जना मिहला सिहत कायᭅपािलकाका सद᭭यहᱧ 

म᭟येबाट दईु जना – सद᭭य 
� ᮧमुख ᮧशासकᳱय अिधकृत– सद᭭य
� ᮧमुख, योजना िवभाग/महाशाखा/शाखा – सद᭭य सिचव 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf ;'kl/a]If0f ;ldltsf] sfd st{Ao

� योजना तथा कायᭅᮓमबाट अपेᭃा गᳯरएको नितजा ᮧाि᳙का लािग 
सहजीकरण गनᱷ अनुगमन तथा सुपᳯरवेᭃण सिमितको ᮧमुख 
िज᭥मेवारी ᱟनेछ । 

� सिमितका अ᭠य काम, कतᭅ᭣य र अिधकार दहेाय बमोिजम ᱟनेछः–
� (क) गाउँ/नगरपािलकाबाट सᲱािलत योजना तथा कायᭅᮓम 

अनुगमनका लािग वाᳶषᭅक कायᭅतािलका तयार गरी कायᭅपािलकालाई 
जानकारी ᳰदने,

� (ख) कायᭅतािलका अनुसार िनयिमत र आव᭫यकता अनुसार आकि᭭मक 
अनुगमन तथा िनरीᭃण गनᱷ,

� (ग) अनुगमन तथा सुपᳯरवेᭃण कायᭅलाई ᮧभावकारी बनाउन 
आव᭫यकता अनुसार सिमितका कृयाकलापहᱧमा िव᭄लाई संलᲨ 
गराउने,
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

वडा᭭तरीय अनुगमन सिमित 

वडा᭭तरमा सᲱालन गᳯरने योजनाको लागत, पᳯरमाण, समय 
सीमा र गुण᭭तरीयताका आधारमा अनुगमन गरी आव᭫यक 
पृ᳧पोषण ᳰदनका लािग दहेाय बमोिजमको वडा᭭तरीय अनुगमन 
सिमित रहनेछः–

(क) स᭥बि᭠धत वडाको वडा᭟यᭃ – संयोजक 
(ख) वडा सिमितका सद᭭यहᱧ – सद᭭य 
(ग) वडा सिचव           – सद᭭य सिचव 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

pkef]Qmf ;ldlt cGtu{tsf] cg'udg ;ldlt

� तोᳰकएको गुण᭭तर तथा पᳯरमाण कायम गरी िनधाᭅᳯरत समयमा योजना स᭥प᳖ गनᭅ 
उपभोᲦाहᱧको भेलाबाट क᭥तीमा एक जना मिहला सिहत बढीमा पाँच सद᭭यीय अनुगमन 
सिमित गठन गनुᭅपनᱷछ । 

� अनुगमन सिमित गठन गनᱷ कायᭅ उपभोᲦा सिमित गठन गदाᭅ कै समयमा गनुᭅपनᱷछ ।  
 
अनुगमन सिमितको काम, कतᭅ᭣य र अिधकार देहाय बमोिजम ᱟनेछः
� (क) योजनाको कायाᭅ᭠वयनमा देिखएका वाधा, ᳞वधान र सम᭭या समाधानका लािग 

आव᭫यक सहजीकरण गनᱷ,
� (ख) योजना कायाᭅ᭠वयन तोᳰकएको पᳯरमाण, गुण᭭तर र कायᭅतािलका   अनुसार भए 

नभएको एकᳱन गनᱷ र नभएको अव᭭थामा स᭥बि᭠धत पᭃलाइ सचेत गराउने,

� ग) सिमित र वडा᭭तरीय अनुगमन सिमितबाट गᳯरने अनुगमन तथा सुपरीवेᭃणमा 
आव᭫यक सम᭠वय र सहजीकरण गनᱷ,

� (घ) योजनाको सफल कायाᭅ᭠वयनका लािग आव᭫यक अ᭠य कायᭅहᱧ गनᱷ । 
� उपभोᲦा सिमितले योजनाको अि᭠तम भुᲦानी माग गदाᭅ यस दफा बमोिजमको अनुगमन 

सिमितको ᮧितवेदन संलᲨ गनुᭅपनᱷछ । 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

आयोजना तथा काय"Cमको अनगुमन तथा 

म ूयांकनको प@रचय र आधार 

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg of]hgf s] xf] <

� cg'udg tyf d"Nof+sg of]hgfnfO{ Performance monitoring or 

performance management plan klg elgG5 . 

� cg'udg tyf d"Nof+sg of]hgfn] d'n'ssf] cg'udg tyf d"Nof+sg k|0ffnL 
s;/L ;+rfng x'g]u5{ eGg] laifodf pNn]v ub{5 . 

� of] To:tf] b:tfa]h xf] h;n] sfo{s|d jf glthfdf ;'wf/ ug]{ lg0f{osf nflu
laleGg ;"rgf ;+sng k|0fnLsf af/]df laa/0f k|:t't ub{5 . 

� c=d"=of]hgf To:tf] aflifs sfo{of]hgf xf] h;df x/]s aif{sf cg'udg tyf
d"Nof+sg;+aGwL of]hgfaWb s[ofsnfkx?sf af/]df pNn]v ePsf] x'G5 / 
o;df laBdfg cg'udg tyf d"Nof+sg k|0ffnL ;'b[9 ug]{ s'/f klg ;dfj]z 
x'G5 . 

58



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg of]hgfdf ;dfj]z x'g] 
laifoa:t'x?

cg'udg tyf d"Nof+sg of]hgfdf lgDg s'/fx? ;dfj]z x'G5 .
� of]hgfsf] nIo / pb]Zo
� cg'udgsf ;"rsx? / ck]lIft glthf
� cg'udgsf] lalw
� ;"rgf ;+sng / Aoa:yfkg
� cg'udg tyf d"Nof+sg of]hgfsf]  sfo{tflnsf -
� Ifdtf lasf;  
� Afh]6 
� sfo{qmdsf]  ;ldIff / d"Nof+sg

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg of]hgfdf ;dfj]z x'g] 
laifoa:t'x?

cg'udg ;+aGwL laifo cGtlg{lxt laifoa:t'x? 

s] cg'udg ug] cfof]hgf

jf sfo{qmd What

nufgL 

-ah]6_

s[[ofsnfk                   

sfo{tflnsf

Kf|ltkmn  

-ef}lts k|ult

c;/

Outcome 

slxn] cg'udg ug ]{   

When

dflifs rf}dflifs aflif{s

s;n]  cg'udg ug]     

Who

lhDd]jf/ AolQm zfvf jf ;ldlt

sx+f cg'udg ug]{ 

Where

cfof]hgf :yn 

s;/L ug]{ 

How

:ynut  

cg'udg 

K|fult / sfo{;+kGg

k|lta]bg MIS, GIS

;e]{If0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

c=d" of]hgf tof/Lsf r/0fx?

� ;/f]sf/jfnfx? ;+u k/fdz{ / pgLx?sf] ;xeflutf

� sfo{qmd jf cfof]hgfsf] nIo / pb]ZonfO{ c= d"= 

of]hgfdf ;dfa]z ug]{ 

� c= d"= of]hgfsf] 9frf tof/ ug]{  

� ;"rsx? kl/eflift ug]{ / tYof+ssf] >f]t ;'lgl>rt

ug]{

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cg'udg tyf d"Nof+sg of]hgfsf] 9f+rf
s] cg'udg

ug]{ What 

:jLs[t 

ah]6 

slxn] cg'udg

ug]{ (When)

s;n] 

cg'udg ug]{ 

(Who) 

sx+f cg'udg

ug]{ 

-:ynut

cg'udg_ 

s;/L ug]{ 

How 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

77

lh1fzf, 5nkmn  /  ;+If]kLs/0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd jf cfof]hgfsf] k|efj 
d"Nofª\sg– kl/ro / lalw

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
� sfo{qmd jf cfof]hgfsf] k|efj d"NofËsgsf] af/]df 

atfpg ;Sg]5g\ .
� d"NofËsgsf lalwsf af/]df atfpg ;Sg]5g\ .

79 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

80

!=k|efj d"NofËsgsf] cy{
@=k|efj d"NofËsg lsg <
#=k|efj d"NofËsgsf lsl;dx?
$=k|efj d"NofËsgsf cfwf/x?
%=k|efj d"NofËsgsf lalwx?
^=k|efj d"NofËsgsfnflu ;"rgf ;+sng ug]{ lalwx?

&= k|efa d"NofËsg k|lta]bg 9f+rf
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"NofËsgsf] kl/efiff

� s'g} sfo{qmd jf cfof]hgf sfof{Gjog eP kl5 cfpg] 
kl/at{gsf] n]vfhf]vf ug]{ sfo{ k|efj d"NofÍg xf] .

� k|efj d"NofÍgdf sfo{qmd jf cfof]hgfsf] sfof{Gjogaf6 k|ToIf 
jf k/f]If ?kdf xfl;n ePsf kl/jt{gx?sf] n]vfhf]vf ul/G5 . 
oL kl/at{gx? ;sf/fTds / gsf/fTds, ck]lIft / cgk]lIft, 
k|ToIf / ck|ToIf x'g ;Sb5g .

� s'g} sfo{qmd jf cfof]hgf sfof{Gjog eP kl5 AolQm, ;d'bfo, 
;dfh / ;+:yfdf cfPsf] kl/at{gsf] n]vfhf]vf ug]{ sfo{ k|efj
d"NofËsg xf] .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"Nof+sg s] xf] =====

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"NofËsgsf] k|sf/

� cfly{s k|efj

� ;fdflhs k|efj
� Jfftfj/0fLo k|efj

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"Nof+sgsf lalwx?
� sfo{qmd jf cfof]hgf ;~rfng x'g' cl3 / ;~rfng eO;s]kl5sf] 

cj:yfsf] t'ngf (Before and After Analysis) 

� ;DalGwt sfo{qmd÷cfof]hgf ;~rfng x'g' cl3sf] cj:yf / ;~rfng 
eO;s]kl5 nfeu|fxL ;d"x (Treatment group) df cfPsf] cj:yfjLr 
t'ngf u/L tYofÍ ljZn]if0f ul/G5 . 

� ;fwf/0f ?kdf kl/jt{g x]g]{ ljlw (Simple Difference Method)

� o;df ;DalGwt sfo{qmd jf cfof]hgf ;DkGg eO;s]kl5 To;n] nfeu|fxL 
;d"x (Treatment Group) df NofPsf] kl/jt{g / ;f] sfo{qmd jf 
cfof]hgfn] g;d]6]sf ;d"x (Comparison Group) sf] l:ylt ljleGg 
;"rssf cfwf/df t'ngf u/L kl/jt{gsf] d"NofÍg ul/G5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"Nof+sgsf lalwx?

� bf]xf]/f] ?kdf kl/jt{g x]g]{ ljlw (Difference in Difference or Double 

Difference method)

� o;df ;DalGwt cfof]hgf k|f/De x'g'k"j{ nfeu|fxL ;d"x (Treatment Group)

sf] ljleGg ;"rssf] l:ylt / cfof]hgf ;DkGg eO;s]kl5 ToxL ;d"xsf] 
;"rsdf cfPsf] kl/jt{gsf] km/s lgsflnG5 . To;}u/L cfof]hgfn] 
g;d]6]sf ;d"x (Comparison Group) sf] klg ltg} ;"rssf cfwf/df 
cfof]hgf k|f/De x'g'k"j{ / ;DkGg eO;s]kl5sf] l:ylt t'ngf u/L km/s 
x]l/G5 . 

� o;/L cfof]hgfsf nfeu|fxL ;d"x / nfe gkfPsf ;d"xsf] ljleGg ;"rssf 
cfwf/df b]lvPsf] kl/jt{gsf] k'gM km/s lgsflnG5 . o;/L lgsflng] km/s 
g} ;f] cfof]hgfn] NofPsf] jf:tljs kl/jt{g jf k|efj xf] . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ िविधहᱧ

s kl/df0ffTds ljlw (Quantitative Method)

� sfo{qmd / cfof]hgfn] ck]lIft k|efj jf c;/ s] slt xb;Dd k|fKt 

ug{ ;Sof] jf ;s]g eGg] ljifonfO{ ;+Vof, k|ltzt nufot cGo 
tYofÍLo k4ltx¿ dfk{mt dfkg / k/LIf0f ug]{ ljlw kl/df0ffTds ljlw 
xf] . k|rngdf /x]sf s]xL kl/df0ffTds tYofÍ k|fKt ug]{ tl/sfx¿ tn 
k|:t't ul/Psf] 5 .

� !_ k|ZgfjnL / ;j]{If0f ljlwM ;xeflutfTds of] ljlw cfof]hgf;Fu 
;DalGwt w]/} ;/f]sf/jfnfnfO{ pQ/bftfsf ?kdf ;xefuL u/fpgsf 
nflu k|of]u ul/G5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

@_ ljBdfg cfwf/e"t cf+s8fx¿M 
� dGqfno, ;Da4 lgsfox¿df :yflkt Joj:yfkg ;"rgf k|0ffnLx¿ 

h:t}M Educational Management Information 

System (EMIS), Health Management Information 

System (HMIS), Financial Management 

Information System (FMIS)/ sfo{qmd jf cfof]hgf;Fu 

;DalGwt sfof{nox¿åf/f cfjlws k|ult k|ltj]bgx¿sf] tYofÍ 
tyf ;"rgfx¿sf] cfwf/df cBfjlws ul/Psf cfwf/e"t 
cf+s8fx¿sf] pkof]u d"NofÍg sfo{df ul/G5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

u_ tYofÍ ljZn]if0fM k|fKt ePsf tYofÍ tyf ;"rgfx¿ k|of]hgsf] tx / o;sf] 

pkfb]otfnfO{ dWo gh/ u/L ljZn]if0f ul/G5 .

c_ nfut–nfe tyf nfut–k|efjsfl/tf ljZn]if0fM nfe–nfut tyf nfut–

k|efjsfl/tf ljZn]if0fsf] k|of]u u/L ;~rflnt sfo{qmd jf cfof]hgfdf ul/Psf] nufgL 
pknlAw / k|efjsf t'ngfTds nfe jf cf}lrTo k'i6\ofO{+ ug'{kb{5 . nufgL / k|ltkmn 
b'j}nfO{ gubdf u0fgf u/L ljZn]if0f ul/G5 . 

cf_ sfo{qmd jf cfof]hgf ;~rfng x'g' cl3 / ;~rfng eO;s]kl5sf] 
cj:yfsf] t'ngf (Before and After Analysis)M ;DalGwt 

sfo{qmd÷cfof]hgf ;~rfng x'g' cl3sf] cj:yf / ;~rfng eO;s]kl5sf] 
sfo{qmd÷cfof]hgfn] NofPsf] cj:yfjLr t'ngf u/L tYofÍ ljZn]if0f ul/G5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

� O_ sfo{qmd jf cfof]hgf …;~rfng ePsf] cj:yfÚ (With)/ …;~rfng gePsf] 
cj:yfÚ (Without) t'ngfTds ljZn]if0fM t'ngfTds nfe ljZn]if0f / nlIft k|ult 
xfl;n ePsf jf gePsf glthf ljZn]if0f ug{sf nflu cfjZos tYofÍsf cfwf/df 
ljZn]if0f ug'{kb{5 . o;f] ubf{ cfof]hgf ;~rfng ePsf] If]q / ;~rfng gePsf] p:t} 
If]qsf] ;d]t tYofÍ ;+sng u/L t'ngfTds ljZn]if0f ul/G5 .

@ u'0ffTds ljlw (Qualitative Method)

� ;fdfGotof tYofÍ jf ;"rgfsf] k|s[lt cg';f/ kl/df0ffTds ¿kdf dfkg ug{ g;lsg] 
cj:yfdf u'0ffTds ljlwsf] k|of]u ul/G5 . ljz]iftM ;]jfu|fxLx¿sf] afgL Jojxf/, 
wf/0ff, ;fj{hlgs ;]jf k|ltsf] ;Gt'li6 h:tf ljljw kIfx¿nfO{ zJb, egfO{, lrq / 
gSzfÍg h:tf u'0ffTds ljlwdfk{mt dfkg tyf ljZn]if0f ug'{kb{5 . o:tf] ljlwaf6 
uxg txsf ;"rgf tyf tYof+sx? k|fKt ug]{ / ljZn]if0f ug]{ ul/G5  .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

!_ k|ToIf cjnf]sg ljlwM of] ljlw d'VotM kl/df0ffTds jf u'0ffTds 
kl/jt{g x'g] If]qsf] d"NofÍgdf k|of]u ug'{kb{5 . pbfx/0fsf nflu s'g} 
k'n agfpg] sfo{qmd /x]sf]df ;f] k'n aGof] jf ag]g eGg] s'/f 
:ynut cjnf]sgaf6 yfxf kfOG5 .
@_ nlIft ;d"x ljlwM of] ;xeflutfTds ljlw ePsfn] u'0ffTds 
kl/jt{g x'g] If]qdf cGo kIfn] tof/ kf/]sf k|ltj]bgx¿ 
k'g/fjnf]sgsf nflu k|of]u ug'{k5{ . pbfx/0fsf nflu k/fdz{bftfn] 
tof/ kf/]sf] k|ltj]bg 7Ls 5 jf 5}g egL x]g{sf nflu o; ljlwsf] 
k|of]u ul/G5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

� #_ cGtjf{tf{ ljlwM of] klg ;xeflutfTds ljlw ePsfn] kl/jt{gsf] sf/0f 
/ k|ToIf cjnf]sgaf6 tYout ljifox¿ kQf nufpg k|of]u ug'{kb{5 . 
pbfx/0fsf nflu d'Vo ;/f]sf/jfnf;Fu 5nkmnsf nflu cGtjf{tf{ lng 
;lsG5 . tYofÍ jf ;"rgfsf cfjZostf x]/L cGtjf{tf{ d'Vo u/L c4{–
;+/lrt (Semi-Structured), ;3g (Indepth), nlIft ;d"x (Focused 

Group)  / k|d'v ;"rgfbftf (Key Informant) sf dfWodaf6 lng ;lsG5 
. c4{–;+/lrt cGtjf{tf{sf] k|of]u ubf{ cfjZos d'Vo ;"rgfsf] ;"rL tof/ 
u/L v'nf k|ZgfjnLsf dfWodaf6 s'/fsfgLnfO{ clen]v ul/G5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

� $_ gd"gf ljlwM s'g ;xeflutfTds ljlwaf6 d"NofÍg ultljlwdf s'g 
s'g ;/f]sf/jfnfnfO{ ;xefuL u/fpg] eGg] s'/fsf] Plsg u/L 
k|ltlglwd"ns x'g]u/L ul/g] ;j]{If0f sfo{sf nflu of] ljlwsf] k|of]u 
ul/G5  .

� %_ ;an, b'a{n, cj;/ / r'gf}tL  (SWOT) ljZn]if0f ug]{ ljlwM  of] 
ljlw ;an, b'a{n, cj;/ / r'gf}tLx¿ kQf nufpg tyf vf;u/L 
u'0ffTds tYofÍ / d"NofÍg glthfnfO{ PsLs[t ug{ k|of]u ul/G5 .

� ^_ b:tfj]h cWoogM sfo{qmd÷cfof]hgf ;DalGwt ljleGg ;dodf 
tof/ ul/Psf jf ljBdfg ;|f]t ;fdu|Lx¿sf] b:tfj]h cWoog u/L 
lgrf]8 lgsflnG5 .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू᭨या᭑कनका लािग सूचना संकलन गनᱷ 
िविधहᱧ

#= ldl>t ljlw (Mixed Method)

� ldl>t ljlw sfo{qmd jf cfof]hgfsf] d"NofÍg ubf{ ckgfOg] kl/df0ffTds 
ljlw / u'0ffTds ljlw b'j}sf] ld>0f xf] . kl/df0ffTds / u'0ffTds ljlwaf6 
k|fKt x'g] tYofÍ jf ;"rgfsf k|s[lt, lbuf]kgf, ;"rgfbftfsf] 1fg jf 
bIftfsf cfwf/ h:tf ;}4flGts kIf / d"NofÍg k|lqmof cjnDag ubf{sf 
Jofjxfl/s kIfx¿ h:t}M e/kbf{ lgrf]8x¿, sd{rf/Lsf ;Lkx¿, nfut / 
;do;Ldfn] lgwf{/0f ug]{ ePsf]n] ldl>t ljlw cjnDag ul/G5 . ;fdflhs 
If]qsf] cWoog cg';Gwfgdf of] ljlwsf] k|of]u a9\b} uPsf] kfOG5 . 
kl/df0ffTds / u'0ffTds ljlwaf6sf] k|fKt lgrf]8sf] j}wtf / ljZj;gLotf 
k/LIf0f u/L lg0f{o ug{ ;xh x'g] ePsf]n] ldl>t ljlwsf] k|of]u a9L x'g] 
u/]sf] 5 . ldl>t ljlwsf] Ps gd"gf tnsf] tflnsfdf lbOPsf] 5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

d"Nof+sgsf r/0fx? (Steps)

r/0f s[ofsnfk

! d"Nof+sgsf] pb]Zo af/] :ki6 x'g'                                                          
( Decide the purpose of the evaluation)

@ ;+a4 ;/f]sf/jfnfsf] klxrfg ug'{ 
Identify relevant stakeholders

# s] sf] d"Nof+sg ug{ vf]h]sf] xf] ;f]af/] :ki6 x'g‘ .
Decide what to evaluate

$           tYof+s ;+sng lalw af/] olsg ug]{ . 
Choose the methods of data collection

% tYof+s ;+sng ug]{ 
Collect the data (staffing, timing, who to target)

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

d"Nof+sgsf r/0fx? (Steps)

r/0f s[ofsnfk

^ tYof+ssf] laZn]if0f ug]{ .

& lgZsif{ lgsfNg] .

* p2]]Zo cg'?k lgZsif{ cfof], cfPg n]vfhf]vf ug]{ .

( d"Nof+sg sfo{sf] n]vfhf]vf ug]{ / efjL lbgdf ug]{ sfo{ / 
k|fyldstfsf] to ug]{

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Kf|efj d"Nofª\sg k|lta]bgsf] 9f+rf

काय�कार� सारांश म�ूया	कनबाट िस�कएको कुरा, सझुाव, #वकास नितजाको लािग #वकास 
&यव'थापनलाई सहयोग गन� यसको उपयोग

�ितवेदनको म,ुय 
भाग

मू�या	कनको प.रचय
–प1ृभिूम 
– उ2े3य
– म�ूया	कन का �4ह5 तथा प.रक�पना
– उपल6ध साम8ीह5को अ:ययनको सारांश– नीित, #वगतका अ:ययनको 
िन;कष� आ�द

मू᭨या᭑कनको कायᭅ 
पित

समᮕ मू᭨या᭑कनको ᱧपरेखा
– मू᭨या᭑कन िविधहᱧ 
– त᭝यांक संकलन िविध–जनसंया तथा नमूना आकार(Population and sample size)

– त᭝या᭑क तथा सूचनाको िव᳣ेषण िविध
– मू᭨या᭑कनको सीमाहᱧ
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|efj d"Nofª\sg k|lta]bgsf] 9f+rf

;+slnt tYof+ssf] 
laZn]if0f

• मू᭨या᭑कनsf] ;f]r tflnsf / laa/0fTds ;f/+z
• sfo{;Dkfbg l:ylt -ef}lts k|ult, laQLo k|ult / pknAwLx?_
• मू᭨या᭑कन ul/Psf x/]s kBltsf glthf 

• ;fGble{stf 
• k|efjsf/Ltf 
• sfo{bIftf 
• c;/ / k|efj 
• lbuf]kgf

सवाल, िन᭫कषᭅ 
तथा सुझावहᱧ

� मू᭨या᭑कनबाट देिखएका सुझावहᱧ
� नितजाको सारांश, िसकाइ र सुझावहᱧ
� सुझावहᱧको कायाᭅ᭠वयन कायᭅ योजना

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

98

lh1fzf, 5nkmn  /  ;+If]kLs/0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cfof]hgf d"Nof+sgsf] ;d"xut cEof; 

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= sfo{qmd jf cfof]hgfsf] d"NofËsgsf] cEof; u/L 

d"NofËsg ;+aGwL cg'ej ug]{5g\ .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd jf cfof]hgfsf] d"Nofª\sg ubf{ Wofg lbg'kg]{ kIfx?
!_  tn k|:t't ul/Psf sfo{qmd jf cfof]hgf dWo] s'g} Pssf] d"Nofª\sg ug'{ kg]{5  . 
@_ pknAw u/fO{Psf cfof]hgf;+aGwL  tYof+sx?sf] cfwf/df d"Nofª\sg ug'{ kg]{5  . 
#_ yk :ki6tfsf nflu cfof]hgfsf] tl:a/ klg k|:t't ul/Psf] 5 . 
$_ d"Nofª\sg ubf{ lgDg cfwf/df ug'{kg]{5 .

� ;fGble{stf
� sfo{bIftf  
� k|efasf/Ltf 
� k|efj 
� lbuf]kgf 

%_ glthfsf] ;f/f+z, l;sfO / ;'emfj k|:t't ug]{ . 

101

sfo{qmd jf cfof]hgfsf] d"Nof+sgsf cfwf/x?

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd jf cfof]hgfsf]  d"Nof+sgsf cfwf/x?======

Kf|lta]bgsf] ;+lIfKt 9f+rf

� cfof]hgfsf] ;+lIfKt kl/ro

� d"Nofª\sgsf] lalw 

� tYof+s ;+sng lalw 

� tYof+s tyf ;"rgf laZn]if0f lalw

� d"Nofª\sgsf ;Ldfx?

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Kf|lta]bgsf] ;+lIfKt 9f+rf

• ;+slnt tYof+sx?sf] laZn]if0f 

– sfo{;Dkfbg l:ylt– ef}lts / 
laQLo k|ult tyf pknAwL 

– d"NofËsgsf x/]s kBltsf] 
glthf 

o ;fGble{stf

o K|fefjsf/Ltf 

o sfo{bIftf 

o Kf|efj 

o lbuf]kg

• ;jfn, lgZsif{ tyf ;'emfjx?

– d"NofËsg ubf{ b]lvPsf ;jfn /   
;d:ofx? 

– Gflthfsf] ;f/+z, l;sfO{ / 
;'emfax? 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

!= Eo" 6fj/ lgdf{0f

� cfof]hgfsf] 7]Ssf nfu]sf] ldl]t– @)&$  kmfNu'0f

� cfof]hgf k"/f x'g'kg]{ ldlt– @)&^ Ho]i7 

� cfof]hgf k"/f ePsf] ldlt– @)&^ cflZjg

� cfof]hgfsf] :jLs[t  nfut /sd ?  % s/f]8 .

� cfof]hgfdf vr{ ePsf] /sd ? %=% s/f]8 .

cfof]hgfsf] glthf
k|ltkmnM – Eo" 6fj/ lgdf{0f

c;/ – xf]6n ;+Vof – % -@)&$_

xf]6n ;+VofM – & -@)&^ _

ko{6s ;+Vof – @$% -@)&$_

ko{6s ;+Vof – #%) -@)&^_

/f]huf/L ;+Vof– *) -@)&^_ 

:yfgLo pTkfbg tYof+s pNn]v 5}g 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

View Tower

!= Eo" 6fj/ lgdf{0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

@= t/sf/L v]tL sfo{qmd

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

@= t/sf/L v]tL sfo{qmd====

• sfo{qmdsf] pb]ZoM s[ifsx?sf] cfo a9fpg] .

• hUufsf] hDdf If]qkmn                  - !%) /f]kgL

• hDdf nfut                           - %% nfv

• ;+nUg 3/w"/L                           – #) 

• s[ofsnfkx?

l;+rfO{ s"nf] lgdf{0f   - nDafO{ & ls=ld,=  nfut ? #) nfv

s[ifsx?nfO{  s[lif pks/0f lat/0f – ? !% nfv a/fa/ 

Tfflnd cflb                        – ? !) nfv

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

t/sf/L v]tL sfo{qmd====

� sfo{qmdsf] glthf

!= k|ltkmnM  

t/sf/L pTkfbg– $))) s]= hL= -aflif{s_

pTkflbt t/sf/Lsf] ;/b/ d"No ?= $). sf b/n] hDdf     

? !^),))).

@=;/b/ cfo k|lt 3/ ? %#)). -aflif{s_
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

#= l;kd"ns tflnd

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd ;+aGwL laa/0f
� p2]ZoM dlxnf /f]huf/L a9fpg] . 

� ef}lts nIoM %) hgf dlxnfnfO{ ^ dlxg] l;kd"ns l;nfO{ 
s6fO{  tflnd k|bfg ug]{ . 

� nfut ? @) nfv . 

� c;/– :j/f]huf/ & hgf .

� cGo /f]huf/ ^ hgf .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{;+efAotf cWoog / ;+efAotf cWoogsf] 
kl/ro, cfaZostf / lalw

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf af/]df atfpg

;Sg]5g\ .
@= k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf] cfaZostf / 

lalwsf af/]df atfpg ;Sg]5g\ .

112

68



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

113

!= k"j{ ;+efAotf cWoog sf] cy{
@= k"j{ ;+efAotf cWoog lsg <
#= k"j{ ;+efAotf cWoog lalwx?
$=k"j{ ;+efAotf cWoog k|lta]bg 9f+rf
%= ;+efAotf cWoogsf] cy{
^= ;+efAotf cWoog lsg <
&= ;+efAotf cWoogsf] lalw
*= ;+efAotf cWoog k|lta]bg 9f+rf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoog s] xf] <

� k"j{ ;+efAo cWoog eGgfn] s'g} sfo{qmd jf cfof]hgf :jLs[t 
ug'{ eGbf cufl8 ;f] cfof]hgf k|flalws / cfly{s b[li6n] 
sfof{Gjog ug{ pko'Qm x'g ;S5 jf ;Sb}g eGg] yfxf kfpg ul/g] 
k|f/lDes cWoog xf] .

� k"j{ ;+efAo cWoog ug]{ qmddf b'O{ jf ;f]eGbf a9L cfof]hgfx? 
;"lrdf ePdf tL dWo] k|flalws / cfly{s b[li6n] t'ngfTds
?kdf s'g cfof]hgf sfof{Gjog ug{ pko'Qm x'g ;S5 ;Sb}g ;f] 
x]l/G5 .

� k"j{ ;+efAo cWoogaf6 pko'Qm cfof]hgfx?sf] ;+efAotf cWoog
ug{ 5gf}6 ul/G5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] p2]Zo

k"j{ ;+efAo cWoogsf p2]Zox? b]xfoadf]lhd /x]sf 5g\ .
� ;+efljt ;"lrdf /x]sf ;a}  sfo{qmd÷cfof]hgfx?sf] n]vfhf]vf ug'{ .
� ;+eflat cfof]hgfsf] lasNksf] klxrfg ug'{ .
� ;+efAo cWoogsf] nflu cfwf/ tof/ ug'{ .
� nufgLstf{nfO{ nufgL ug{ cfslif{t ug'{ .
� jftfa/0fLo ca:yf / ;+eflat k|efa /fli6«o dfkb08 cg's"n 5, 5}g, 

;f]sf] olsg ug'{ .
� ;+efAotf cWoog ug{sf nflu s'g} ;+a]bgzLn kIf eP ;f]sf] pNn]v 

ug]{ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'  b]xfoadf]lhd /x]sf] 5 .
!= Need and Option Analysis

� Need Analysis eGgfn] laBdfg ca:yf / ck]Iff larsf] cGt/ olsg ug]{ 
Aoal:yt k|s[of xf] . 

� To:t}, Option Analysis eGgfn] cfof]hgfsf] pb]Zo xfl;n ug{ ;a} ;+efAo
lasNkx?sf] klxrfg u/L ltgLx?sf] n]vfhf]vf / d"Nof+sg ug]{ kBlt xf] . of] 
lazn]if0f ubf{ lasNkx?sf] klxrfg , ltgLx?sf] ;+efAotf cWoog /  pknAw
lasNkx? dWo] pko'Qm lasNksf] rog ul/G5 .

� lasNksf] 5gf}6 ug]{ qmddf x/]s lasNksf] nfut / nfesf] n]vfhf]hf ug]{, cfly{s 
k|efjsf] n]vfhf]vf u/L pko'Qm lasNk 5gf}6 ug]{ ul/G5 .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'

@= sfg"gL ;+efAotfM k|:tflat cfof]hgf sfof{Gjog ug{ s:tf] sfg"g cfaZostf kb{5 / laBdfg

sfg"g kof{Kt 5, 5}g cflb s'/fsf] n]vfhf]vf ug]{ ul/G5 . 
cfof]hgf sfof{Gjog ug]{ cg'dlt jf :jLs[lt lng canDag ug'{ kg]{ sfg"gL k|s[of jf k|fawfgx? Klg

k|:tfa ug]{ laifo klg o;} cGtu{t kb{5 .

#= k|flalws ;+efAotfM k|flalws ;+efAotf cWoog ubf{ cfof]hgfsf] k|lalws / O{lghlgo/LË kIfsf]     

n]vfhf]vf ul/G5 . of] ;+efAotf cWoog cGtu{ lgDg laifox? ;dfj]z x'g] ub{5 .
Technical: Hardware and software

Existing or new technology

Manpower

Site analysis

Transportation

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'====

4. Financial analysisM o; cGtu{t k|:tflat / a}slNks cfof]hgfsf] 
gfkmf jf nfut k|efasf/Ltfsf] n]vfhf]vf ul/G5 . Nfut 
k|efasf/Ltfsf] b[li6n] s'g cfof]hgf sfof{gjog ug{ pko'Qm x'g;S5, 
Tof] :ki6 ul/G5 . 

o;/L cfof]hgfsf] lalQo laZn]if0f ubf{ b]xfosf laifox?nfO{ cfwf/sf] 
?kdf lnO{G5 .

� Initial investment

• Resources to procure capital: Banks, investors, venture 

capitalists

• Return on investment

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'====

5. Organizational capability analysisM o; cGtu{t 

cfof]hgfsf]  pb]Zo xfl;n ug{ cfaZos 1fg, l;k / k|0ffnL  pknAw 
5, 5}g , To;sf] n]vfhf]vf ul/G5 . o; cGtu{t b]xfosf laifox? 
;dfj]z x'G5 .

� Governance, 

� Organizational management,

� Program management, 

� Human resources management, and 

� Financial management.

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'====

6. Social AnalysisM cfof]hgf ;]/f]km]/f]sf] a:tL, ufp+ 
jf zx/sf] ;fdflhs agf]6, cfof]hgf k|lt ;fdflhs 
k|lts[of, ;fdflhs ;d:of, ;jfn / k|a[lQ cflbsf] 
n]vfhf]vf ug]{ sfo{ ;fdflhs laZn]if0f xf] . cWoogsf] 
qmddf ;fdflhs kl/j]z nufot Stakeholder sf] 

kIfaf6 klg n]vfhf]vf ug{ cfaZos b]lvG5 .

70



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'====

7. Environment safeguards analysis M

cfof]hgfsf] jftfa/0fLo kIfsf] laZn]if0f ug'{sf] clek|fo jftfa/0fLo b[li6n] cfof]hgfnfO{ 
;'/lIft / bLuf] /fVg canDag ug'{kg]{ kIfsf] ;fy} cfof]hgfn] jftfa/0fdf kfg]{ k|efj / 
o;sf hf]lvd kIfsf] n]vfhf]vf ug'{ xf] . cWoog u/]/ IEE jf EIA sf] k|:tfa ug{ ;lsG5 .

8. Market Analysis M 

ahf/ laZn]if0f eGgfn] ahf/sf] kl/df0fTds / u'0f:t/Lo n]vfhf]vf ug{ sfo{ xf]] . o; 
cGtu{t ahf/sf] cfsf/ / d"Nosf ;fy} u|fxs au{, pgLx?sf] vl/b z}nL, k|lt:kwf{ / 
cfly{s kl/a]z cflbsf] n]vfhf]vf ul/G5 . k"j{ ;+efAotf cWoog ug]{ qmddf cfof]hgfaf6 
pTkfbg x'g] ;]jf jf a:t'sf] ahf/sf] laZn]if0f dfly n]lvPsf] cfwf/df ug'{ cfaZos x"G5 
.

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] k|lta]bg 9f+rf
! sfo{sf/L ;f/+z 

!=! cWoogsf] kl/ro / pb]Zo

!=@ cfof]hgfsf] cfaZostf / cf}lrTo

!=# ;+efAo lasNkx?sf] t'ngf

!=$ ;'emfa

@= k[i6e"ld / pb]Zo

@=! k[i6e"ld

@=@ pb]Zo

@=# ;+nUg la1 / ;xof]uLsf] kl/ro @=$ cWoog lalw

@=% cwoogsf] ;dofjlw @=^ cWoogsf] l;df

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] k|lta]bg 9f+rf===

#= cfof]hgf If]qsf] kl/ro

#=! l;dfgf

#=@. Hfg;+Vof

#=#= e"–agf]6, e"–pkof]u / jftfj/0f

$= laBdfg ca:yf

$=! sfo{ ca:yfsf] k|f/lDes n]vfhf]vf

$=@ cfly{s / ;fdflhs ca:yf Pa+ lasf;sf] caz/

$=#  :yfgLo afl;Gbfsf] cawf/0ff

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] k|lta]bg 9f+rf===

cWoogsf] sfo{ kBlt
–समᮕ cWoogको ᱧपरेखा

–cWoogsf िविधहᱧ 
– त᭝यांक संकलन िविध–जनसंया तथा नमूना आकार(Population and 

sample size)

–त᭝या᭑क तथा सूचनाको िव᳣ेषण िविध
— cWoogको सीमाहᱧ
— संकिलत त᭝याकंहᱧको िव᳣षेण
–कायᭅ स᭥पादन ि᭭थित (भौितक तथा िवᱫीय ᮧगित तथा उपलि᭣धहᱧ) 
–
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] k|lta]bg 9f+rf===

� cWoog गᳯरएका हरेक पितको नितजा
–Need and Option Analysis

–Legal  analysis

– Technical  analysis

–Financial  analysis

– Organizational  capacity analysis

—Social anlysis

— Enviornment  safeguard analysis

—Market analysis

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k"j{ ;+efAo cWoogsf] k|lta]bg 9f+rf===
� lasNkx?sf] laZn]if0f

— k|To]s lasNkx?sf] laa/0f

— lgwf{l/t dfkb08sf] cfwf/df lasNksf] n]vfhf]vf

—nfe–nfut laZn]if0f / lgZsif{

� ;jfn, lgZsif{ / ;'emfax?

–cWoogaf6 b]lvPsf ;jfnx?

–cWoogaf6 ;f/+z

– ;'emfax? 

� cg';"lrx?

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAo cWoogsf] kl/ro
� ;+efAo cWoog s] xf] < (What is feasibility study? )

cfof]hgf sfof{GjognfO{ ;'lglZrt ug{sf nflu cfof]hgfsf laleGg 
cjoax? -Factors_ h:t}M lalQo, k|lalws, sfg"gL, jftfa/0fLo kIf / 
;dofalw cflbsf] af/]df laZn]if0f ug]{ sfo{ ;+efAotf cWoog xf] . 

;+efAotf cWoog u/] kl5 s'g} cfof]hgf sfof{Gjog ug]{ jf gug]{ eGg] lgwf] 
ul/G5 .

k"j{ ;+efAtf cWoog cfo]hgf 5gf}6 ug]{ clek|fon] ul/G5 eg] ;+efAotf 

cWoog eg]+ cfof]hgf sfof{Gjog ug]{ jf gug]{ lgwf] ug]{ clek|fon] ul/G5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Feasibility Study leqsf cGtlg{lxt laifoa:t'

� ;+efAotf cWoog ug]{ qmddf b]xfosf laZn]if0f ul/G5 .
� SWOT AnalysisM cfof]hgfsf] ;jn, b'j{n, caz/ / r"gf}tLsf] klxrfg ug{sf 

nflu ul/g] laZn]if0f SWOT Analysis xf] . 

� Technical feasibility

Technical: Hardware and software

Existing or new technology

Manpower

Site analysis
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Feasibility Study leqsf cGtlg{lxt laifoa:t'====
� Financial feasibility

� Initial investment

�Resources to procure capital: Banks, investors, venture 
capitalists

�Return on investment 

� Market feasibility

�Type of industry

�Prevailing market

�Future market growth

�Competitors and potential customers

�Projection of sales

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Feasibility Study leqsf cGtlg{lxt laifoa:t'

� Organizational feasibility

– The organizational structure of the business

– Legal structure of the business or the specific 

project

– Management team’s competency, professional 

skills, and experience

� Legal Feasibility

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Feasibility Study leqsf cGtlg{lxt laifoa:t'

• Operational Feasibility

• Scheduling Feasibility

• Environmental feasibility 

• An analysis and evaluation of a proposed project to 

determine if –

– it is technically feasible,

– it is feasible within the estimated cost, and

– it will be profitable.

– Feasibility studies are almost always conducted where large sums are 

at stake. Also called feasibility analysis.

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

Feasibility Study leqsf cGtlg{lxt laifoa:t' ===

� ;+efAotf cWoogn] k|:tflat cfof]hgfsf] b]xfosf ;d:of jf 
ca/f]wx?sf] klxrfg ug{ ;3fp+5 .

– Internal Project Constraints: Technical, 

Technology, Budget, Resource, etc.

– Internal Corporate Constraints: 
Financial, Marketing, Export, etc.

– External Constraints: Logistics, Environment, 

Laws, and Regulations, etc.
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

� Below are some key benefits of conducting a feasibility 
study:

� Improves project teams’ focus

� Identifies new opportunities

� Provides valuable information for a “go/no-go” decision

� Narrows the business alternatives

� Identifies a valid reason to undertake the project

� Enhances the success rate by evaluating multiple 
parameters

� Aids decision-making on the project

� Identifies reasons not to proceed

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAotf cWoog k|lta]bg 9f+rf
I. PROJECT BACKGROUND ...................................

General context............................................. 

Current situation of  project..................                                                                 
Natural and socio-economic conditions 

Natural condition...........................................

Geographical location ................................ 

Topography ..................................                                                   
Characteristic of land ........................................... 

Land resources ............................................ 
Climate............................................................ 
Hydrology ..................

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAotf cWoog k|lta]bg 9f+rf====

Socio-Economic conditions.....................................                       

Population, Ethnics and 

Labor.......................................                          

Education ....................................................                                                

Health care ...............................................................       

Transportation .........................................................                      

Power and water supply ................................                                            

Poverty and household economy .................... 

Accessibility to credit sources......................                      

Major economic activities

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAotf cWoog k|lta]bg 9f+rf====
Land use and forest coverage ..........                    

Land use and land using right ................... 

Area........................................................... 

Land type proposed for project area ...
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAotf cWoog k|lta]bg 9f+rf====

Market for  products ......................                                 

Assessment on current annual consumption of  

products ...............                                                                                             

Prices of  materials .......................                                                 

Lesson learnt................                                                                          

Previous implemented projects                                                            

Lesson learnt ..................................................

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;+efAotf cWoog k|lta]bg 9f+rf====

Opportunities and challenge ..................               
Opportunity ........................................                                 

Challenge ...

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

139

lh1fzf, 5nkmn  /  ;+If]kLs/0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsfsf]  kl/ro /
o;sf] k|of]u

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]
!= ;f]r tflnsfsf] af/] hfgsf/L xfl;n ug]{5g\ .
@= o;sf] k|of]usf af/]df atfpg ;Sg]5g\ .

141 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

142

!= ;f]r tflnsf (Logical Framework) s] xf] <

@= ;f]rflnsf ;+/rgfsf c+ux?
#= ;f]r tflnsf (Logical Framework) sf] gd"gf
$= ;f]r tflnsfsf ;Ldfx? (Limitations) :

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf (Logical Framework)  s] xf] =====

� ;f]r tflnsfnfO{ Pp6f ljZn]if0ffTds k|ljlwsf] ?kdf lnOG5 
h;n] cfof]hgfsf nIox¿, p2]Zox¿, k|ltkmnx¿ tyf
ltgLx¿aLrsf] sf/0f c;/ (cause-effect) ;DaGwnfO{ klxrfg
ug{ ;3fp k'¥ofpFb5 .

� o;n] s'g} cfof]hgfsf] nIo tyf p2]Zo k|fKt eP gePsf] yfxf
kfpg ;lsg] ;"rsx¿sf] ljsf; ub{5 ;fy}, cfof]hgfsf] ;kmntf
/ c;kmntfnfO{ c;/ kfg]{ jfXo zlQmx¿ / ltgn] kfg{ ;Sg] 
k|efjx¿sf] jf/]df k"jf{g'dfg ;d]t ub{5 . 

� o; k|sf/ ;f]r tflnsfnfO{ cfof]hgf sfof{Gjogsf] qmddf
k|efjsf/L cg'udg tyf d"NofÍgnfO{ ;'lglZrt ug]{ cfof]hgf
th'{df k|lalw (Planning tool) sf] ?kdf :jLsf/ ul/G5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf (Logical Framework)  s] xf] =====

� ;f]r tflnsf Joj:yfkgsf] Pp6f dxTjk"0f{ cf}hf/ xf] . o;n] 
cfof]hgfsf nIo, p2]Zo, k|ltkmn, lqmofsnfk, nufgL cflbsf
af/]df qmda4 / ts{k"0f{ ¿kdf ;f]Rg / ljZn]if0f ug{ ;3fp 
k'¥ofpF5 . 

� cfof]hgfsf] ;kmn sfof{Gjogsf cg'dfg (Assumption) / 
hf]lvdx¿ klxrfg ub{5 . 

� o;sf] d2taf6 cfof]hgf th'{df r/0fdf k|fKt ug{ vf]h]sf] nIo / 
;f]sf] dfkg ug]{ tl/sf ;'?d} klxNofpg ;lsG5 . 

� ;f]r tflnsf ;fdfGotof $X$ sf] tflnsf (Matrix) df cfwfl/t 
x'G5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

G]fkfndf ;f]r tflnsf (Logical Framework) ;+aGwL Aoa:yf

� cf=a= @)%&÷)%* b]lv bft[ ;+:yfsf] ;xof]udf 
;~rflnt tyf g]kfn ;/sf/4f/f ;~rfng x'g] ;a} 
gofF cfof]hgfx¿sf] cfo]fhgf k|:tfjx¿df ;f]r 
tflnsf tof/ u/L ;+nUg ug'{kg]{ gLltut Joj:yf 
ul/of] . bzf}+ of]hgfb]lv of]hgf th'{dfdf Jofks hg 
;xeflutf tyf glthf tflnsfsf] k|of]u ul/of] .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿ (Building Blocks of 

Logframe) 

� ;f]r tflnsf ljlwdf k|of]u x'g] cfwf/e"t c+ux¿sf] ;+lIfKt 
ljj/0f lgDgfg';f/ 5 M

� nIo (Goal) M ;f]r tflnsfdf cfof]hgfsf p2]Zox¿sf] ljleGg 
txx¿ x'G5g .

� nIo ;aeGbf dflyNnf] txsf] p2]Zo xf] h;sf] k|flKtdf cfof]hgf 
jf sfo{qmdn] of]ubfg k'¥ofpg] ck]Iff ul/Psf] x'G5 . 

� oyfy{df nIo cfof]hgfsf] bL3{sfndf b]lvg] k|efj g} xf] . 
;fwf/0ftof o:tf nIo s'g} sfo{qmd jf If]qsf] p2]Zo x'G5 .

� pbfx/0fsf] nflu s[lif pTkfbgdf j[l4 eof] eg] -p2]Zo_ s[ifs 
kl/jf/sf] cfodf j[l4 x'G5 -nIo_ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿
� p2]Zo (Purpose) : cfof]hgfsf] tTsfnLg p2]Zo -h;sf] k|flKtsf] nflu cfof]hgf 

;~rfng ul/Psf] x'G5_ nfO{ g} p2]Zo elgG5 . jf:tjdf o;n] cfof]hgfaf6 k|fKt 
ug{ vf]lhPsf] lglb{i6 kl/0ffd (Result) nfO{ hgfpF5 . cfof]hgfsf] cfwf/e"t 
p2]Zo ;se/ Pp6} x'g' pko'Qm x'G5 . 

� k|ltkmn (Outputs) : cfof]hgfsf] laleGg lqmofsnfkx¿ tyf nufgLsf] 
Joj:yfkgaf6 xfl;n ug{  vf]lhPsf] vf; vf; kl/0ffdx¿ g} cfof]hgfsf 
k|ltkmnx¿ x'g\ . k|ltkmn o:tf kl/0ffdx¿ x'g, h;sf] nflu cfof]hgfdf 
Joj:yfkg k|ToIf ¿kdf hjfkmb]xL x'G5 . 

� lqmofsnfk (Activities):  cfof]hgfn] lglb{i6 u/]sf k|ltkmnx¿ k|fKt ug]{ p2]Zon] 
;~rfng ul/g] laleGg ultljlwx¿nfO{ hgfpF5 o:tf lqmofsnfkx¿sf] klxrfg / 
;'rLj4 ug]{ sfo{ Hofb} ;fjwfgLk"j{s ul/G5 . 

� nufgL (Inputs)M cfof]hgfsf] k|ltkmn k|fKt ug{ ;~rfng ul/g] lqmofsnfkx¿sf] 
nflu rflxg] cfjZos ;fwg ;|f]tx¿ o;sf nufgL (Inputs) x'g . cfof]hgfsf 
nufgLx¿ eGgfn] cfjZos hgzlQm, ah]6, ;fdu|L tyf ;"rgfx¿ x'g\ . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿===
� a:t'ut ?kn] k'i6\ofO ug{ ;lsg] ;"rsx¿ (Objectively Verifiable 

Indicators-OVI) : o;nfO{ sfo{ ;Dkfbg ;"rs klg elgG5 . o;n] 
kl/df0f, u'0f, ;do / nfutsf] lx;fjn] cfof]hgf ;~rfngaf6 
ck]lIft kl/0ffd k|fKt eO/x]sf] jf g/x]sf] :ki6 ?kdf ;+s]t lbg] 
cfwf/x¿ k|:t't ub{5 .

� k'i6\ofOsf cfwf/x¿ (Means of Verification-MoV):

� of] cfof]hgfsf] cg'udg tyf d"NofÍg;Fu ;DalGwt 5 . 

� o;n] k"j{ lgwf{l/t ;"rsx¿sf] cfwf/df cfof]hgfsf] ;kmntf jf 
c;kmntfnfO{ k'i6\ofO ug]{ cfwf/÷dfWod (Means) nfO{ klxn] g} :yfkgf 
ul/;s]sf] x'G5 . 

� o;df k|To]s ;"rssf nflu k'i6\ofOsf pko'Qm cfwf/ klg tf]lsPsf] 
x'g'kb{5 . o;sf] nflu cfjZos tYofÍ jf ;"rgfx¿ sxFf k|fKt x'G5 / 
To;sf ;|f]tx¿ s] x'g\ :ki6 x'g'kb{5 . 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿===

� k"jf{g'dfg (Assumptions): oL o:tf jfXo tTjx¿ (Factors) x'g\ hf] 
cfof]hgfsf] k|ult / ;kmntfsf]  nflu clgjfo{ zt{sf] ?kdf /xG5g\ . 
cfof]hgf th'{df ubf{ g} cfof]hgf sfof{Gjogsf] ;Dk"0f{ cjlwe/ Pp6f 
vf; lsl;dsf] k|fs[lts, /fhg}lts, cfly{s ;fdflhs tyf jftfj/0fLo 
cj:yf ljBdfg /xg]5 eGg] cg'dfg ul/Psf] x'G5 . 

� o:tf k"jf{g'dfgx¿ cfof]hgfsf] lgoGq0f eGbf aflx/ x'G5g\ . olb o:tf 
k"jf{g'dfg ul/Psf] l:yltdf s'g} klg jfXo sf/0fx¿n] s'g} kl/jt{g x'G5 / 
of] cfof]hgfsf] lgoGq0fdf eGbf aflx/ 5 eg] o;n] cfof]hgfnfO{ k|lts"n 
c;/ kfg{ ;S5 / ck]lIft kl/0ffd k|fKt gx'g ;Sb5 .

� o:tf] cj:yfdf z'?df ul/Psf oL cg'dfgx¿ cfof]hgfsf] ;kmntfdf 
jfwf k'¥ofpg] hf]lvd (Risk) x'g k'U5g\ . cfof]hgfsf] nIo xfl;n x'g] 
gx'g] s'/f k"jf{g'dfgx¿ ;xL ;fljt eP ePgg\ eGg]df lge{/ ub{5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿===
• k"j{ zt{ (Pre-condition) M cfof]hgfsf] lqmofsnfkx¿ z'? ug{sf] nflu s'g} s'/f geO{ 

gx'g] 5 eg] To;nfO{ k"j{ zt{sf] ?kdf /fVg'kg]{ x'G5 . cfof]hgfsf To:tf k"j{ zt{x¿ k"/f 
ePkl5 dfq jf:tljs sfd z'? x'g;Sb5 . h:t}M ah]6sf] pknJwtf .

• ;f]r tflnsfsf] k|of]uaf6 cfof]hgfsf] 9fFrf tof/ kfg]{ sfo{ jf:tjdf o;sf ljleGg txsf 
p2]Zox¿ aLr sf/0f–c;/sf] cGt/;DaGw af/] ;fd"lxs cEof;sf] kl/0flt xf] . o;sf] 
nflu lgDg r/0fx¿ kf/ ug'{kb{5 . 

!= ;d:of ljZn]if0f (Problem Analysis)

@= cfof]hgfdf ;/f]sf/ /fVg] JolQm jf ;d"xsf] ljZn]if0f (Stakeholders Analysis)

#= sf/0f c;/ ljZn]if0f (Cause Effect Analysis)

$ p2]Zox¿sf] ljZn]if0f (Objectives Analysis)

%= ljsNkx¿sf] ljZn]if0f (Alternatives  Analysis)

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf ;+/rgfsf c+ux¿===

• pk/f]Qm ljZn]if0f ug]{ sfo{df ljleGg ;xeflutfd"ns ljlwx¿ 
h:t} Zeil Oriented Objective Planning (ZOPP)

ljlw, Participatory Rural Appraisal (PRA) ljlw, 
;jn / sdhf]/ kIf laZn]if0f (Strength, Weakness, 

Opportunity, Threat - SWOT Analysis) OToflb 
k|of]u x'G5g\ . o; k|sf/ cfof]hgfsf p2]Zo, k|ltkmn, 
lqmofsnfk lgwf{/0f ug]{, hf]lvdx¿sf] k"jf{g'dfg ug]{ tyf 
;"rsx¿sf] ljsf; ug]{ sfo{ ul/G5 / ;f]r tflnsfdf ;dfj]z 
ul/G5 . 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsf (Logical Framework)

cfof]hgfsf] gfd M– ;DkGg x'g] cf=j= M–
cfof]hgfsf] cjlw tof/ u/]sf] ldlt

ljj/0ffTds ;ª\If]k sfo{;Dkfbg ;"rsx¿ k'i6\ØfOFsf cfwf/x¿ cg'dfg

nIo (Goal) -k|efj ;"rsx¿_

p2]Zo (Purpose) -c;/ ;"rsx¿_

k|ltkmn (Output) -k|ltkmn ;"rsx¿_

lqmofsnfk 
(Activities)

nufgL (Input)
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;f]r tflnsfsf ;Ldfx¿ (Limitations)

• ;f]r tflnsf ljlw cfof]hgf th'{df tyf o;sf] sfof{Gjogsf] 
cg'udg d"NofÍg ug]{ ljleGg c}fhf/x¿ dWo] Pp6f dxTjk"0f{ 
cf}hf/ xf] t/ o;n] k|fljlws, cfly{s, ;fdflhs Pjd\ jftfj/0fLo 
laZn]if0fx¿ (Appraisals) nfO{  lj:yflkt ub{}}g . 

• of] cfo ljt/0f, /f]huf/Lsf cj;/x¿sf] l;h{gf, ;|f]t ;DaGwdf
kx'Frh:tf nIo k|flKtdf t6:y (Neutral) /xG5 . 

• o;n] Joj:yfksx¿sf] Jofj;flos Ifdtf / cg'ejnfO{ lj:yflkt
ub}{g . 

• ;f]r tflnsfaf6 clwstd nfe lng ;+nUg JolQmx¿nfO{ 
Jojl:yt tfnLd lbg' cTofjZos x'G5 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

154

lh1fzf, 5nkmn  /  ;+If]kLs/0f

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:jd"Nofª\sg / o;sf] laifoIf]q

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] clGtddf, ;xefuLx?n],
:yfgLo txsf] ;+:yfut Ifdtf :jd"NofËsg sfo{lalw @)&& sf cfwf/df 

:yfgLo txsf] :jd"NofËsg ug]{ k|fjwfg / k|s[ofsf] af/]df hfgsf/L 
xfl;n ug]{5g\ .
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

:jd"NofËsgsf laifoIf]qx?
!=zf;sLo k|aGw 
@=;+u7g / k|zf;g 
#=Afflif{s ah]6 \tyf of]hgf Aoa:yfkg 
$=laQLo Pj+ cfly{s Aoa:yfkg 
%=;fa{hlgs ;]jf k|jfx
^=Goflos sfo{;Dkfbg 
&= ef}lts k"jf{wf/
* ;fdflhs ;dfj]zLs/0f 
(= jftfa/0f ;+/If0f tyf lakb\ Aoa:yfkg 
!)= ;xsfo{ / ;dGjo 

157 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:jd"Nofª\sg k|s[of / c+sef/ lgwf{/0f

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] clGtddf, ;xefuLx?n],

159

o; ;qsf] clGtddf, ;xefuLx?n],
� :jd"NofËsgsf] k|s[of, c+sef/ /  ;dofjlwsf] af/]df hfgsf/L xfl;n 

ug]{5g\ .
� ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnosf] e"ldsf

af/]df hfgsf/L xfl;n ug]{5g\ .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

!= :jd"NofËsgsf] laifoIf]q,
� ;fa{hlgs ;]jf k|jfx
� Goflos sfo{;Dkfbg
� ef}lts  k"jf{wf/

@=:jd"NofËsgsf] c+sef/ lgwf{/0f,
#=:jd"NofËsgsf] ;dofjlw,

160

80



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�वमू�याङ्कन िवषय�े0
साव जिनक सेवा �वाह

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno
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सूचक स1ब,धी जानकारी

● सेवा �वाह मापद3ड
● सेवा �वाहमा �िविधको �योग
● सेवा �वाहमा बैकि�पक 7यव�था
● गुनासो 7यव�थापन
● सामािजक सुर�ा
● सेवामा पह8चँ
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साव जिनक सेवा �वाह: सम; ि�थित
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सावᭅजिनक सेवा ᮧवाह पᳯरमाणा᭜मक ि᭭थित
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साव जिनक सेवा �वाह:प�रमाणा=मक ि�थित
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� MoFAGALDTA>>> 

>>> Learning-Researching-Networking

�वमू�याङ्कन िवषय�े0
 ,याियक काय  स1पादन

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

सूचक स1ब,धी जानकारी

● मेलिमलापकताᭅ, मेलिमलाप के᭠ᮤ
● ᭠याियक सिमित 
● उजुरी फᲮᲇट

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

,याियक काय  स1पादन
अव᭭था अंकभार

समᮕ अव᭭था १

ᮧᳰᮓयागत अव᭭था ३

पᳯरमाणा᭜मक अव᭭था ३

ज᭥मा ७

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

,याियक काय  स1पादन : सम; ि�थित
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,याियक काय  स1पादन : �ि<यागत अव�था
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,याियक काय  स1पादन : �ि<यागत अव�था
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,याियक काय  स1पादन : प�रमाणा=मक ि�थित
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,याियक काय  स1पादन : प�रमाणा=मक ि�थित
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

᭭वमू᭨या᭑कन िवषयᭃेᮢ
भौितक पूवाᭅधार 

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

सूचक स1ब,धी जानकारी

● सडक यातायात गुᱧयोजना
● जोिखम संवेदनशील भूउपयोग योजना
● सावᭅजिनक िनजी साझेदारी
● बालमैᮢी, अपा᭑गतामैᮢी पूवाᭅधार
● भवन संिहता
● पूवाᭅधारका योजना कायाᭅ᭠वयन
● फोहोरमैला ᳞व᭭थापन

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मु�याङ्कन नितजाको सारांश
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff a}7s / o;sf] tof/L

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

o; ;qsf] cGTodf, ;xefuLx?n]

!= ;ldIffsf] af/]df atfpg ;Sg]5g\ .
@=;ldIff;+aGwL sfg"gL Aoa:yfsf af/]df hfGg]5g\ .
#= sfo{qmd tyf cfo]hgfsf] ;ldIffsf] tof/L / ;~rfng

ug{ hfGg] 5g .

194

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

!=;ldIff a}7s s] xf] <
@=;ldIff ;+aGwdf :yfgLo ;/sf/ ;~rfng P]gdf ePsf] 

Aoa:yf .
#= ;ldIff a}7s ubf{ Wofg lbg] laifox? .
$= ;ldIff a}7sdf k]z ug]{ laa/0f;+aGwL kmf/dx? .

195 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

sfo{qmd jf cfof]hgfsf] ;ldIff s] xf] <   
' 

� ;'wf/ ug]{ clek|fon] s'g} sfo{sf] cf}krfl/s ?kdf n]vfhf]vf 
ug{] sfo{ ;ldIff xf] . csf]{ zAbdf eGg] xf] eg]+ ;~rfngdf 
/x]sf jf ;+kGg ePsf of]hgf tyf sfo{qmdx?sf] sfof{Gjogsf] 
qmddf b]lvPsf ;jn / b'j{n kIfsf] n]vfhf]vf u/L To;af6 
k[i6kf]if0f lng] sfo{ xf] .

196
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ;+aGwL sfg"gL Aoa:yf 
� :yfgLo ;/sf/ ;~rfng P]gsf] bkmf !!-^_ != df  lasf; 

cfof]hgf tyf kl/of]hgfsf] cg'udg tyf d"Nof+sg ug]{ .
� bkmf !!-^_ # df cfof]hgfsf] cWoog, cg';Gwfg tyf k|efj

d"Nof+sg ug]{ .
� bkmf !^-$_u df j8faf6 sfof{gjog x'g] of]hgf tyf sfo{qmd

sfof{Gjog ug]{, u/fpg], ;f]sf]  cg'udg tyf cfalws ;ldIff
ug]{, u/fpg] .

197 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ubf{ Wofg lbg'kg]{  laifo 

c_ ;ldIff ubf{ vf; u/L lgDg laifodf Wofg lbO{G5 .
!= lautdf s] s:tf sfo{qmdx? sfof{Gjog ul/P, tL sfo{qmdx? lsg / 

s;/L ;~rfng eP <
@= ;~rflnt sfo{qmdx?sf] u'0f:t/ s:tf] /x\of] <
#= elaiodf o:tf sfo{qmdx?df s] s:tf] ;'wf/ ug{ ;lsG5 <

Wf]/} sfof{no jf lgsfox?n] ;~rflnt sfo{qmd jf cfof]hgfsf] rf}dfl;s / 
jflif{s ¿kdf k|ult ;dLIff ug]{ u/]sf] kfO{G5 . 
oL sfof{nox?n] lgoldt ?kdf ;ldIff ug]{ u/]sf] eP klg o;n] 
sfo{;Dkfbgdf ;'wf/ ug{ ;3fp k'/\ofPsf] 5 t < o;sf] af/]df ulxl/P/ 
larf/ ug'{ kg]{ x'G5

198

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ubf{ Wofg lbg'kg]{  laifo 

� ;ldIffsf] bf}/fgdf sfo{qmd jf cfof]hgfsf] sfof{Gjog txdf b]lvPsf 
;jn / b'a{n kIfx?sf] laZn]if0f ulxl/P/ x'g ;s]sf] 5 t < csf]{ larf/0fLo 
kIf /x]sf] 5 .
� ;ldIffsf] bf}/fgdf b]lvPsf ;jn kIfnfO{ cg'z/0f ug{ ;3fp k'/\ofpg] 
u/L s] s:tf lg0f{ox? x'g ;s]sf 5g / tL lg0f{ox?sf] kfngf x'g ;ls/x]sf] 
5 ls 5}g– oL laifox? Kflg dxTjk"0f{ 5g .
� To:t}, ;ldIffsf] bf}/fgdf b]lvPsf b'a{n kIfdf ;'wf/ ug{ ;3fp k'/\ofpg] 
u/L s] s:tf lg0f{ox? x'g ;s]sf 5g / tL lg0f{ox?sf] kfngf x'g ;ls/x]sf] 
5 ls 5}g– oL laifox? Kflg TolQs} dxTjk"0f{ 5g .

199 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ubf{ Wofg lbg'kg]{  laifo 

� sltko :yfgLo txx?sf] sfd sfo{afxLdf b]lvg] u/]sf q"6Lx? aif]{gL g}+ 
b]fxf]l/g] u/]sf 5g . o:tf q"6Lx?df ;'wf/ ug{ ;ldIff a}7sx? lsg ;xof]uL 
x'g ;s]gg\, of] emg} dgg\ ug]{ laifo ag]sf] 5 .

� ;ldIff a}7sdf k]z ul/g] laa/0fdf sfof{Gjog txsf] oyfy{ ca:yf 
emlNsg' h?/L 5 . ;ldIff a}7sdf k]z x'g] laa/0fx? la:t[t / oyfy{d"ns 
agfpg b]xfosf kmf/dx?n] ;3fp k'/\ofpg ;S5g\ . oL kmf/dx? pbfx/0fsf 
nflu dfq k|:t't ul/Psf] 5 . o;df :yfgLo tx?n] cfaZostf cg';f/ 
;'wf/ ug{ ;Sg]5g 

200
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ubf{ Wofg lbg'kg]{  laifo 

� ;ldIffsf] bf}/fgdf b]lvPsf ;jn kIfnfO{ cg'z/0f ug{ ;3fp k'/\ofpg] 
u/L s] s:tf lg0f{ox? x'g ;s]sf 5g / tL lg0f{ox?sf] kfngf x'g ;ls/x]sf] 
5 ls 5}g– oL laifox? Kflg dxTjk"0f{ 5g .

�To:t}, ;ldIffsf] bf}/fgdf b]lvPsf b'a{n kIfdf ;'wf/ ug{ ;3fp k'/\ofpg] 
u/L s] s:tf lg0f{ox? x'g ;s]sf 5g / tL lg0f{ox?sf] kfngf x'g ;ls/x]sf] 
5 ls 5}g– oL laifox? Kflg TolQs} dxTjk"0f{ 5g .

201 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;ldIff ubf{ Wofg lbg'kg]{  laifo 

� sltko sfof{nox?sf] sfd sfo{afxLdf b]lvg] u/]sf 
q"6Lx? aif]{gL g}+ b]fxf]l/g] u/]sf 5g . o:tf q"6Lx?df 
;'wf/ ug{ ;ldIff a}7sx? lsg ;xof]uL x'g ;s]gg\, of] 
emg} dgg\ ug]{ laifo ag]sf] 5 .

202

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

qmd ;+Vof cfo lzif{s cg'dflgt cfo oyfy{ cfo

!= cfGtl/s cfo

@ cGt/;/sf/L cg'bfg

@=! ;dflgs/0f cg'bfg

@=@ ;zt{ cg'bfg

@=# ljif]z cg'bfg

@=$ ;dk'/s cg'bfg

@=% cGo cg'bfg

Rf}dflifs÷aflif{s cfosf] k|ult ca:yf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

qmd ;+Vof cfo lzif{s cg'dflgt cfo oyfy{ cfo

# cGt/;/sf/L ljQLo x:tfGt/0f

#=! cGt/;/sf/L cg'bfg

#=@ ;dflgs/0f cg'bfg

#=# z;t{ cg'bfg

#=$ ljif]z cg'bfg

#=% ;dk'/s cg'bfg

#=^ cGo cg'bfg

Rf}dfl;s aflif{s cfosf] k|ult ca:yf
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

qmd ;+Vof cfo lzif{s cg'dflgt cfo oyfy{ cfo

# cGt/;/sf/L ljQLo x:tfGt/0f

#=! cGt/;/sf/L cg'bfg

#=@ ;dflgs/0f cg'bfg

#=# z;t{ cg'bfg

#=$ ljif]z cg'bfg

#=% ;dk'/s cg'bfg

#=^ cGo cg'bfg

Rf}dfl;s aflif{s cfosf] k|ult ca:yf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

qmd ;+Vof cfo lzif{s cg'dflgt cfo oyfy{ cfo

$ /fhZj afF8kmfF8af6 k|fKt cfo

$=! jg /f]oN6L

$=@ vfgL /f]oN6L

$=# hn;|f]t /f]oN6L

$=% kj{tf/f]x0f /f]oN6L

$=^ ko{6g ;]jf z'Ns /f]oN6L

$=& 3/hUuf /lhi6«]zg /f]oN6L

$=* ;jf/L ;fwg s/

Rf}dflifs÷aflif{s cfosf] k|ult ca:yf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

qmd ;+Vof cfo lzif{s cg'dflgt cfo oyfy{ cfo

% k"FhLut /fhZj

%=!
;/sf/L 3/, hUuf, u'8ljn 

las|Laf6 k|fKt cfo

%=@ a]?h'

^= cGo /fhZj

^=!
hg ;xeflutf

Rf}dflifs÷aflif{s cfosf] k|ult ca:yf

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

कायᭅᮓम 
वा 
आयोजना
को 
िबषयगत 
ᭃेᮢ

कायᭅᮓम 
वा 
आयोजना
को ज᭥मा 
संया

ि᭭वीकृत 
कूल बजेट 
ᱧ

बाᳶषᭅक 
कायᭅयोजना 
अनुᱧप ᮧथम 
चौमािषकमा 
कायाᭅर᭥भ 
भएकाको 
संया 

दो᮰ो 
चौमािषकमा 
कायाᭅर᭥भ 
भएकाको 
संया 

ᮧगितको अब᭭था (औसत ᮧगित) -
%_

clGtd tyf 
बाᳶषᭅक ᮧगित -
%_

K|fdy rf}dflifs Bf]>f] rf}dflifs

Vr{{/ Ef}lts {{

/

Vr{/ Ef}lts {{/ Vr{ / Ef}lts {{

/

sfo{qmd jf cfof]hgfsf]
Rf}fdflifs÷aflif{s k|ult ca:yf

92



MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d:of;+aGwL laifox? sf/0fx?

 क) योजना तजु�मसबं�धी                                       

ख) कानूनी / ᭣यब᭭थापᳰकय (ᮧकृया, 
िनयम,कानून, कायᭅिबिध, बजेट र मानव 
संशाधन संब᭠धी)–
ग) सामािजक ( सामुदाय, समूह र 
राजनीितसंब᭠धी ) 
घ) अ᭠य `

ङ) सम᭭या समाधानका लािग गᳯरएका 
ᮧयासहᱧ

समयका काया र1भ ह8न र ल>य मुतािबक �गित ह8न 
नसकेका कारणह)

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

laifox? सुझावहᱧ

 क) योजना तजु�मसबं�धी                                       

ख) कानूनी / ᭣यब᭭थापᳰकय (ᮧकृया, 
िनयम,कानून, कायᭅिबिध, बजेट र मानव 
संशाधन संब᭠धी)–
ग) सामािजक ( सामुदाय, समूह र 
राजनीितसंब᭠धी ) 
घ) अ᭠य `

ङ) सम᭭या समाधानका लािग गᳯरएका 
ᮧयासहᱧ

सम�या समाधानका सुझावह)

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

• 5nkmnsf] qmddf dxTjk"0f{ larf/ jf ;'emfjx? cfp+b5g\ . 5nkmnsf] qmddf 
cf}+NofO{Psf ;jn / b'a{n kIfx?nfO{ lg0f{o k'l:tsfdf lnlkaB ug'{ cfaZos x'G5 .  
;fy} sfo{;Dkfbg ;'wf/sf nflu elaiodf canDag ul/g] pkfox?nfO{ klg 
lg0f{osf] ?kdf lnlkaB ul/g' TolQs} pko'Qm x'G5 . oL laifox?nfO{ a'+bfut ?kdf 
lgDgadf]lhd k|:t't ug{ ;lsG5 .

!= sfof{Gjog txdf b]lvPsf ;jn kIfx? -laifo If]qut ?kdf_ lnlkaB ug]{ .

@= sfof{Gjog txdf b]lvPsf b'j{n kIfx? -laifo If]qut ?kdf_ lnlkaB ug]{ .

;ldIff a}7sdf lg0f{o ubf{ Wofg lbg' kg]{ 
laifox?M 

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

#= cfufdL lbgdf sfo{;Dkfbgdf ug'{ kg]{ ;'wf/ ;+aGwL lg0f{ox? 
lnlkaB ug]{ . o;/L lg0f{o ubf{ s'g ;ldlt, zfvf jf ;+:yfn] 
s] s;/L sfo{;Dkfbgdf ;'wf/ ug]{ xf] ;] :ki6 ug]{ .

$= cl3Nnf] a}7sdf ePsf lg0f{ox? dWo] s] slt lg0f{ox?sf] 
sfof{Gjog x'g ;Sof] To;sf] klg k|ult rfn' a}7sdf k|:t't 
ug]{

;ldIff a}7sdf lg0f{o ubf{ Wofg lbg' kg]{ 
laifox?M 
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cfof]hgfsf] :ynut cg'udg sfo{

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

cfof]hgfsf] :ynut cg'udgaf6 ;xefuLx?n]
!=cfof]hgfsf] :ynut cg'udg ug]{ Aoaxfl/s 1fg / l;k k|fKt

ug]{5g\ .
@= Aoal:yt ?kdf :ynut cg'udg ug]{ cEof; ug]{5g\ .

215 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;qsf] d'Vo ljifoj:t' 

216

k|lzIf0f – l;sfO{ lqmofsnfk
cjlw ldg]6df

s}lkmot

lqmofsnfk !M cfof]hg:yn ;Dd kx'+r #) ld=

lqmofsnfk @M cfof]hgfsf] cjnf]sg #) ld=

lqmofsnfkM# cfof]hgfsf ;+alGwt kIf— pkef]Qmf

;ldlt, nfeu|fxL, ;/f]sf/jfnf / hfgLkmsf/;+u 

cGtjftf[, 5nkmn / cGts[{of ug]{ .

() ld=

lqmofsnfkM$ cfof]hg:ynaf6 k|lzIf0f k|lti7fg 

lkmtf{  ug]{

#) ld=
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udgsf] k"j{ tof/L

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|ZgfjnL tof/ ug]{ cfwf/ 

218

qm= ;+ cfo]hgfsf] r/0f cGtjftf{ ;dx 5nkmn

! lg0{fo jf :jLs[tLsf] r/0f

! ;fO{6 OGrfh{
@ p=;= cWoIf
# hfgLkmsf/

! p=;= ;ldlt
@ nfeu|fxL
# ;/f]sf/jfnf

K|fZgx? K|fZgx?

@= sfof{Gjog r/0f K|fZgx? K|fZgx?

#= ;+kGg r/0f K|fZgx? K|fZgx?

$= lbuf]kgf -dd{t ;+ef/ 
;d]t_

K|fZgx? K|fZgx?

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

k|lta]bg n]vgsf] tof/L 

� :ynut cg'udg k|lta]bg kmf/dsf af/]df k|:t'tLs/0f
� :ynut cg'udg kmf/dsf] gd"gf pknAw x'g]5 .

219 MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb Û

lh1fzf, 5nkmn  /  ;+If]kLs/0f
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udg

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udgsf] tof/L
• cfof]hgf;Fu ;DjlGwt b:tfj]hx?sf] cWoog

• cfof]hgf b:tfj]h

• nlhsn k|]mdjs{

• jflif{s ljsf; sfo{qmd

• sfof{Gjog sfo{of]hgf

• k|ult k|ltj]bgx?

• cg'udg k|ltj]bgx?

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udgsf] tof/L=====

! cfof]hgf;Fu ;DjlGwt tYofÍ / ljj/0fsf] ;+sng
k|ToIf cjnf]sg
cGtjf{tf{
5nkmn

@ tYofÍ tyf ljj/0fsf] cWoog
# k|ltj]bgsf] tof/L / n]vg
$=k|ltj]bgsf] k|:t'tL

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udg ug]{ cfof]hgfx?sf] laa/0f

qm= ;+= cfof]hgfsf] gfd cfof]hgf :yn

!

@

#

$
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d"x sfo{

;xefuLx?sf] ;+Vof x]/L ;d'x ljefhg

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d"x ljefhg====

@= 

qm=;+= cfof]hgfsf] gfd ;d"x ;b:ox?

!=

@=

#

$

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

cfof]hgf;Fu ;DjlGwt
b:tfj]hx?sf] cWoog, 

l6kf]6af6 
;Defljt k|Zg / r]slni6sf] 

tof/L

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d"x sfo{ k|Zgx?sf] tof/L
qm= ;+ cfo]hgfsf] r/0f cGtjftf{ ;dx 5nkmn

! lg0{fo jf :jLs[tLsf] r/0f

! ;fO{6 OGrfh{
@ p=;= cWoIf
# hfgLkmsf/

! p=;= ;ldlt
@ nfeu|fxL
# ;/f]sf/jfnf

K|fZgx? K|fZgx?

@= sfof{Gjog r/0f K|fZgx? K|fZgx?

#= ;+kGg r/0f K|fZgx? K|fZgx?

$= lbuf]kgf -dd{t ;+ef/ ;d]t_ K|fZgx? K|fZgx?
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d"x e"ldsf
• ;+of]hs
– e|d0fsf] p2]Zo jf/]df ;+lIfKt hfgsf/L
– ;d"x ;b:ox?sf] kl/ro
– ;d"xsf ;b:ox?nfO{ kl/rfng ug]{

• k|Zgstf{
– lgwf{l/t k|Zgx? ;f]Wg]
– w]/} ;xefuLx?nfO{ ;d]6\g] 

• ;x k|Zgstf{
– lgwf{l/t k|Zg 5'6]df jf cfof]hgf;Fu ;DjlGwt cGo k|Zg ug{ ;Sg] 
– ;xefuLx?nfO{ jf]Ng pTk]|l/t ug]{

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

;d"x e"ldsf====
• l6kf]6stf{
– k|Zgsf] hjfkm l6kf]6 ug]{
– cGo ;DjlGwt ljifo j:t'sf] l6kf]6 ug]{

• ;do Joj:yfks
– lgwf{l/t ul/Psf] ;do tflnsf cg';f/ sfo{qmd ;+rfng

ug{ Wofg cfs[i6 ug]{

• cjnf]sgstf{
– ;d'x ;b:ox?n] lgefPsf e"ldsfsf] cjnf]sg u/L l6kf]6 

ug]{
– kmf]6f]u|fkmL

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut cg'udgsf qmddf ug]{ sfo{sf] laa/0f
• !_ gfkhf+r ug]{M sfo{qmd jf cfof]hgfsf] nfut cg'dfgsf] cfwf/df s] slt sfo{ 

eof] ;f]sf] gfkhf+r u/L k|df0f lng]+ .

• @_ ;fIffTsf/ / 5nkmn ug]{M cg'udgsf] l;nl;nfdf pkef]Qmf ;ldltsf 
kbflwsf/Lx?÷7]s]bf/, ;fO{6 O{Grfh{;+u ;fIffTsf/ ug]{ / nfeu|fxlx?, 
;/f]sf/jfnfx? / :yfglo k|ltgLlwx?;+u e]6 ug]{ / 5nkmn ug'{ kb{5 .

• #_ l6kf]6 ug]{ / tl:a/ lng]M cg'udgsf] l;nl;nfdf ul/Psf] ;fIffTsf/ / 
5nkmnaf6 k|fKt hfgsf/L jf ;"rgfsf] l6kf]6 ug'{ kb{5 . 

• O_ cg'udg k|lta]bgM :ynut cg'udg ul/;s] kl5 ;f] cg'udg sfo{sf] k|lta]bg 
tof/ ul/ sfof{nodf k]z ug'{ kb{5 .

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

wGojfb

232

lh1fzf, 5nkmn  /  ;+If]kLs/0f
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

:ynut e|d0f k|lta]bg 

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

lglb{i6 p2]Zox?

cfof]hgfsf] :ynut cg'udgaf6 ;xefuLx?n]

� Aoal:yt ?kdf :ynut cg'udg k|lta]bgsf] n]vg u/L 
k|lta]bg n]vgsf] cEof; ug]{ 5g\ .

234

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

.थलगत अनगुमनको #ितवेदनको 

समहूगत #.ततुीकरण

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

समुहको ᮧ᭭तित

236
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

कायᭅ योजना, ᮧिशᭃण मू᭨या᭑कन 
तथा समापन

Lalitpur  NEPAL

P >>> +977 (1) -5522004, -5521051

F >>> +977(1) - 5521521

E >>> ldta.org.np@gmail.com

W>>> www.ldta.org.np

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 

Centered, Gender Responsive National 

Institute of Excellence in the area of 

Local-Self Governance."

LDTA >>> g]kfn ;/sf/

;ª\#Lo dfldnf tyf ;fdfGo k|zf;g dGqfno

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

नमुना कायᭅ योजना
< स ि<याकलापह) किहले गन@

िज1मेवारी 

कसको

सहयोगी 

िनकाय
कसरी गन@

१

२

३

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

पAात जानकारी

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

मू�याङ्कन
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MoFAGALDTA>>> 

>>> Learning-Researching-Networking

समापन

MoFAGALDTA>>> 

>>> Learning-Researching-Networking

ध<यवाद

242
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सहभागीका लागग अध्ययन सामग्री 

(प्रगिक्षण प्रयोजनका लागग) 
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! Gflthf / glthfd"lv of]hgfsf] kl/ro 

!=glthfsf] cy{  

 ;fdfGo af]nLrfnLdf glthf eGgfn] s'g} sfd u/]/ k|fKt x'g] kl/0ffd glthf xf] . lasf;sf] 

;Gbe{df eg] glthfsf] cy{ km/s 5 . lasf;sf] ;+be{df+ glthf eGgfn] ca:yfdf cfPsf] kl/jt{g 

xf] . o;/L Gflthf eGgfn] cfly{s, ;fdflhs, ef}lts jf aftfa/0fLo  ca:yfdf cfPsf] kl/at{g 

eGg] a'lemG5 . 

 Gflthfsf k|sf/x? laleGg x'G5g\ .  

 ;sf/fTds jf gsf/fTds tyf ck]lIft jf cgk]lIft cflb . 

 

@=glthfsf txx? 

  glthfsf txx? lgDg tLg txx? /x]sf 5g\M 

 s= k|ltkmn (Output) – sfo{qmd÷cfof]hgfsf] p2]Zo k|flKtsf] lglDt ul/Psf] nufgLaf6 pTkfbg 

ug]{ nIo /flvPsf] vf; pTkfbg jf ;]jfnfO{ k|ltkmn elgG5 . 

 v= c;/ (Outcome) – cfof]hgfaf6 k|fKt ePsf] k|ltkmnsf] k|of]u jf pkof]usf] kl/0ffdaf6 

b]lvg] kl/jt{gnfO{ c;/ elgG5 . 

  u= k|efj  (Impact) – sfo{qmd÷cfof]hgfsf] kl/0ffdaf6 k"0f{ ?kdf jf cf+lzs ?kdf eP klg 

kl/nlIft pkef]Qmf ju{ -nfeflGjt x'g] ju{_ sf] hLjg:t/df cfPsf] kl/jt{gnfO{ k|efj elgG5 

. oL tLg txsf glthfx? Ps csf{;+u cfa¢ /x]sf x'G5g\ . cyf{t x/]s tx Ps csf{;+u 

;+alGwt x'G5g .  

      glthf tx;+u} glthf >[+vnf /xG5 . glthf >[+vnf cGtu{t glthfsf tLg txsf] cnfaf 

k|s[of / nufgL klg /xG5 . glthf >[+vnfnfO{ tnsf] tflnsfdf x]g{ ;lsG5 .  

 

k|efj sfo{qmd÷cfof]hgfsf] kl/0ffdaf6 k"0f{ ?kdf jf cf+lzs ?kdf eP klg 

kl/nlIft pkef]Qmf ju{ -nfeflGjt x'g] ju{_ sf] hLjg:t/df cfPsf] 

kl/jt{g 

c;/ cfof]hgfaf6 k|fKt ePsf] k|ltkmnsf] k|of]u jf pkof]usf] kl/0ffdaf6 

b]lvg] kl/jt{g 

k|ltkmn sfo{qmd÷cfof]hgfsf] p2]Zo k|flKtsf] lglDt ul/Psf] nufgLaf6 pTkfbg 

ug]{ nIo /flvPsf] vf; pTkfbg jf ;]jf 

k|s[of sfo{qmd jf cfof]hgfsf] k|ltkmn k|fKt ug{sf nflu lgwf{/0f ul/Psf] 5'6\6f5'6\6} sfo{ 

.  

nufgL cfof]hgf jf so{qmd ;~rfng ug{ pkof]u ul/g] ah]6, hgzlQm, cf}hf/ / ;do .  
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#= glthf >[+vnfdf sfo{ / sf/0f -Cause and effect) 

       glthf >[+vnf cGt{ut k|efj, c;/, k|ltkmn, k|s[of / nufgL Ps cfk;df 

cGt/;+alGwt  x'G5g . logLx? lar txut ;+aGw /xG5 . o;nfO{ lgDg tflnsfaf6 

x]g{ ;lsG5 . 

Gflthf >[vnf –tflnsf

laifo If]q nufgL s[ofsnfk k|ltkmn c;/

s[lif

hldg, aLp, kfgL, 

dn, hgzlQm / 

ah]6

df6f] tof/L, a]gf{ tof/L, a]gf[ 

/f]Kg], l;+rfO{, uf]8d]n / sf6\g] 

cflb .

pTkfbg -s]=hL

d]=6_= pkef]u

;8s

hgzlQm, ah]6 / 

;fdfu|L

;8s lgdf{0f sfo{ (u|fe]n,

sfnf]kq]_

!%) ls=dL= ;8s 

lgdf{0f

oftfoft ;‘'lawf

ejg hgzlQm, ah]6 / 

;fdfu|L

l8hfO{g O{l:6Ld]6 tof/, af]nkq

Aoa:yf,  ejg lgdf{0f sfo{

Ejg lgdf{0f a;f]af; ;'‘lawf

 

 

$= glthf >[+vnfsf] cEof; / glthfd"lv of]hgfsf] kl/ro 

 glthfsf] cEof;  

 ;xefuLx? ;dIf laleGg cfof]hgfx?sf] tl:a/ k|:t't u/L ltgLx?sf] glthf pNn]v ug{ nufO{g] 5 .                                 

glthf >[+vnfsf] k|of]usf] cEof; 

 ;xefuLx? ;dIf laleGg cfof]hgfx?sf] tl:a/ k|:t't u/L ltgLx?sf] glthf >[+vnf pNn]v ug{ nufO{g] 5 . 

glthfd"lv of]hgfsf] kl/ro   

glthfnfO{ s]Gb|df /fvL th'{df ul/g] of]hgf g}+ glthfd"lv of]hgf xf] .                                            

 

glthfd"lv of]hgfdf lgDg k|Zgsf] pQ/ vf]lh x'g] ub{5 M 

▪  of]hgfn] dflg;sf] hLjgdf s;/L cGt/ (diffirences) Nofp5 ?                                                                                        

of]hgfaf6 ;a{;fwf/0f dflg;sf] hLjgdf ;'wf/ (better life) s;/L cfpg ;S5 < 

▪  Result-based planning s]f cfwf/:tDe eg]sf]  ck]lIft glthf (Desired Result ) af6 hgtfs]f 

cfjZostf (Public Need) k"/f x'g'  xf] < 

 

% glthfd"lv of]hgfsf] l;WbfGtM  glthfd"lv of]hgfsf] l;WbfGt b]xfoadf]lhd /x]sf] 5 M 

▪ ljsf; k|lqmofsf ;a} r/0fx¿df glthf ;'lglZrt ug]{ .  

▪ glthf;Fu sfo{qmd th{'df / cg'udg tyf d"NofÍg cfa4 ug]{ .  
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▪ glthf dfkgsf nflu ;/n lsl;dsf ;"rs / kmf/fdx¿sf] k|of]u ug]{ .  

▪ glthf k|fKt ug]{ u/L cfjZos nufgL / lqmofsnfksf] th'{df ug]{ .  

▪ k|fKt glthfaf6 lzIff lnO{ k|df0fdf cfwfl/t lg0f{o lng]] .  

^= Gflthfd"lv of]hgfsf cfaZos tTjM Gflthfd"lv  of]hgfsf d"Vo  u/]/ lgDg b'O{ tTjx? /x]sf 

5g\ . 

▪ Aft{dfg ca:yf bzf{pg] cfwf/ tYof+s (Baseline Data) – o; cGtu{t at{dfg ca:yf b]vfpg] tYof+s 

pNn]v ul/G5 . s'g} of]hgf agfpg' eGbf cufl8 nfeu|fxLx?sf] cfly{s jf ;fdflhs cflb ca:yf s:tf] 5 

eg]/ pNn]v ul/G5 . 

▪ s'g cjlw ;Dd s] xfl;n ug]{ eGg] ck]lIft glthf  (Expected Results - Output, Outcome) . 

o; cGtu{t tf]lsPsf nfeu|fxLx?sf] cfly{s jf ;fdflhs ca:yfdf ;'wf/ ug{ /flvPsf]  nIo pNn]v 

ul/G5 . o;nfO{ tnsf] tflnsfdf x]g{ ;lsG5 . 

glthfd"lv of]hgfsf] pbfx/0f 

      ;"rs  

 

OsfO{ cfwf/ aif{  

-cf=a= @)&$÷&%_ 

ck]lIft glthf 

-cf=a= @)&(÷*)_ 

;fIf/tf b/ Kf|ltzt  && *@ 

vfBfGg pTkfbg d]=6= @%)) @*)) 

sfnf]kq] ;8s ls=ld= $$) %^) 

 

&= ;"rssf] kl/ro 

 !=;"rssf] kl/ro  s'g} klg cj:yfnfO{ ;+VofTds tyf JofVofTds ¿kdf ;/n tl/sfaf6 dfkg ug]{ cfwf/ ;"rs xf] 

.  
;"rssf] cfwf/df sfo{qmd tyf cfof]hgfx¿df ePsf] nufgL / lqmofsnfkn] Nofpg] kl/jt{gsf] 

dfkg ul/G5 .  
glthfd"ns cg'udg tyf d"NofÍgsf nflu ;"rsx¿sf] lgwf{/0f / o;sf] dfkg ug{' cfjZos 

x'G5 .  
@= ;"rssf u'0fx? ;"rssf lglZrt u'0fx? /x]sf 5g\ . tL u'0fx? b]xfoadf]lhd /x]sf 5g\ .  

 

▪ S=Simple/Specific -;/n÷:ki6_ M ;"rsx¿ ;/n / s] dfkg ug]{  

▪ eGg] ljifodf :ki6 x'g'k5{ . 

▪ M=Measurable -dfkgof]Uo_;"rsx¿_M of]hgf, gLlt, sfo{qmd tyf  

▪ cfof]hgfn] Nofpg] kl/jt{gsf] Kfl/0ffd / u'0fnfO{ e/kbf]{ / :ki6 ¿kdf  

▪ dfkg ug{;Sg] x'g'k5{ . 

▪ A=Achievable -k"/f ug{ ;lsg] _ sfa'aflx/sf] kl/l:yltn] ;"rsdf  

▪ kfg]{ c;/ s:tf] x'G5 Pjd\  ljsf;sf lqmofsnfkaf6ck]Iff u/]sf] s'/f / 

▪ glthfx¿sf] k|dfl0fstf o;df k|ltlalDat x'G5÷x'Fb}g :ki6 x'g'k5{ .  

▪ ;"rsx¿  k|fKt ug{ ;lsg] vfnsf x'g'k5{ . 

▪ R=Reliable-e/kbf]{_M ;"rsx¿ jfl~5t glthfsf] dxTjnfO{ ;d]6\g /  

▪ ck]lIft k|ltkmn tyf pknlAwnfO{ ;fGble{s, Kff/bzL{ / e/kbf{] ¿kdf  

▪ dfkg ug{ ;Ifd x'g'k5{ . 

▪ T=Time Bound -;do cjlw lsl6Psf]_M ;"rsx¿ pko'Qm ;dodf  

lgoldt ¿kn] dfkg ug{, ;+sng ul/Psf tYofÍx¿ kl/is[t u/L ;dodf g} lgoldt  

¿kdf ;DalGwt kIfnfO{ k|ltj]bg ug{, ;"rsdf k|of]u ul/g] tYofÍx¿  

Jff:tljs¿kdf g} ldtJooL x'g] u'0f ePsf / cg'udg of]hgfcg';f/  

tof/ ul/Psf] x'g'k5{ .  
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#= ;"rssf txx?  
 

 

 

;"rssf txx? lgDg adf]lhd /x]sf 5g\ . 
 

s=clGtd txs]f ;"rs– k|efj / c;/ tx  
of]hgf, gLlt tyf ljifout If]qsf] nIo k|flKtsf nflu sfof{Gjog ul/Psf  

sfo{qmdx¿af6 xfl;n ePsf k|ltkmnx¿n]  

nlIft ju{ jf ;d'bfosf] hLjgofkg jf Aoaxf/df kf/]sf] k|efj / To; pk/  

nfeu|fxL ju{sf] ;Gt'li6 ;DjGwL hfgsf/L lbg] ;"rsx¿ clGtd -c;/ / k|efj_ 

 txsf ;"rs x'g\ .  

log} ;"rssf cfwf/df of]hgf, gLlt, sfo{qmd tyf cfof]hgfx¿sf] c;/ / k|efj  

dfkg ul/G5 .   

v= sfo{qmd / cfof]hgfsf] cGtl/d tx tyf sfo{;Dkfbg tx  

 

 sfo{qmd tyf cfof]hgfx¿sf] sfof{Gjogaf6 

▪ pTkfbg x'g] j:t' tyf ;]jfsf] dfkg ug{ k|ltkmn ;"rsx¿ lgwf{/0f ul/G5 .  

▪ To:tf of]hgf, gLlt, sfo{qmd tyf cfof]hgfx¿df ul/Psf nufgL /               ePsf lqmofsnfkx¿ dfkg ug{ lglZrt 

nufgL tyf k|lqmof;DaGwL                          ;"rsx¿ agfOG5 .  

▪ oL ;a} nufgL, k|lqmof tyf k|ltkmn ;"rsx¿sf] ;du|tfnfO{ cGtl/d                           ;"rs elgG5 .                                                                                                 
dfly ;"rsx?sf] pNn]lvt clGtd / cGtl/d txsf] pbfx/0f lgDg                                                     

tflnsfdf k|:t't ul/Psf] 5 . 

qm=;+= ;"rssf txx? ;"rsx?

!

k|efj

c;/

/f]huf/ ;+Vof

ul/jL /]vfd'gL /x]sf] hg;+Vof k|ltzt .

hl8a'6L Aoa;foaf6 cfDbfgL /sd ?

hl8a‘6L Aoa;fodf ;+nUg dlxnfsf] ;+Vof . 

tflnd k|fKt o'jfx¿sf] /f]huf/ k|ltzt .

@ k|ltkmn pkef]Qmf ;ldlt, 7]Ssfk6\6f / cdfgtjf6 ;~rfng ePsf

cfof]hgf ;+Vof

hl8a'6L Aoa;fo ;+aGwL tflnd lng]sf] ;+Vof

# k|s[of pkef]Qmf ;ldlt;+u ;+emf}tf ePsf cfof]hgf ;+Vof

$ nufgL ah]6 vr{{ -÷_

b/aGbL cg'?k hgzlQm cfk"lt{ -÷_

 

 

 

  

$=;"rssf ;|f]tx¿  

 

▪ ;"rsx¿sf nflu cfjZos tYofÍ, ljj/0f tyf ;"rgfx¿ lgoldt /                      Jojl:yt ¿kdf k|fKt ug{ tyf 

cBfjlws ug{ ;"rgfsf ljleGg ;|f]tx¿                       k|of]u ug{ ;lsG5 . o:tf ;|f]tx¿ ;"rssf txcg';f/ km/s–

km/s x'G5g\   

   ;"rssf] tx / o;sf >f]tx? lgDgadf]lhd /x]sf] 5 . 

s_ c;/ tyf k|efj txM o; txdf lgwf{/0f ul/Psf ljleGg ;"rsx¿sf lgldQ b]xfosf ;|f]tx¿af6 tYofÍ tyf ;"rgf pknJw ug{ ;lsG5 

.  
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c_ ;j]{If0fM ljleGg k|ltj]bg tyf Joj:yfkg ;"rgf k|0ffnLx¿af6 lgoldt ¿kdf tYofÍ / ;"rgfx¿ ;+sng ug{ g;lsg] ;"rsx¿sf nflu 

hgu0fgf tyf ljleGg ;j]{If0faf6 tYofÍ tyf ;"rgfx¿ k|fKt ug{ ;lsG5 . 

cf_ /fli6«o n]vfM s]Gb|Lo tYofÍ ljefun] k|To]s rf}dfl;s / jflif{s¿kdf /fli6«o n]vf k|ltj]bg k|sflzt ug]{ u/]sf] 5 .  

v_ nufgL, k|lqmof / k|ltkmn txM o; txdf lgwf{/0f ul/Psf ljleGg ;"rsx¿sf nflu b]xfosf ;|f]tx¿af6 tYofÍ tyf ;"rgf k|fKt ug{ 

;lsG5 .  

!_ Joj:yfkg ;"rgf k|0ffnL (Management Information System-MIS)                              of]hgf, gLlt, sfo{qmd, 

cfof]hgf tyf ljleGg lqmofsnfkx¿af6 tNnf] txb]lv                          k|fKt ul/Psf ;"rgfx¿nfO{ Jojl:yt ¿kdf Pslqt u/L 

dflyNnf] lgsfo;Dd              k'¥ofpg] k4lt Joj:yfkg ;"rgf k|0ffnL  xf] . 

▪ g]kfn ;/sf/sf ljleGg lgsfox¿n] MIS af6 k|fKt ;"rgfsf cfwf/df                    
▪ cg'udg tyf d"NofÍg ub}{ cfPsf 5g\ . lzIff dGqfnosf] EMIS (Education Management  
▪ Information System) , :jf:Yo tyf hg;+Vof dGqfnosf] HMIS (Health Management Information System-) o;sf] /fd|f pbfx/0f x'g\ . 
▪ k|ult k|ltj]bg (Progress Report): dfl;s, rf}dfl;s tyf jflif{s k|ult k|ltj]bgaf6  

▪ ;d]t cfjZos ;"rgfx¿ k|fKt ug{ ;lsG5 .  

▪ #_ d"NofÍg k|ltj]bg (Evaluation Report): sfo{qmd ;~rfng ug]{ dGqfno÷                                        lgsfo tyf /fli6«o of]hgf cfof]un] 

ljleGg cj:yf / ;dodf ug]{ u/fpg] d"NofÍgaf6 k|fKt glthfx¿ k|efj tyf c;/ txsf  

▪ ;"rssf ;|f]tx¿ x'g\ . 

▪ $_ sfo{ ;DkGg k|ltj]bg (Work Completion Report): sfo{qmd÷cfof]hgf                                 ;DkGg ePkZrft tof/ ul/g] ;DkGg 

k|ltj]bgx¿ k|ltkmn k|efj tyf c;/  ;"rssf lglDt cfjZos ;|f]tx¿ x'g\ . 

▪ %_ :ynut cg'udg k|ltj]bgM sfo{qmd÷cfof]hgfx¿sf] :ynut cg'udg  

▪  k|ltj]bgaf6 k|fKt ;"rgf tyf hfgsf/Lx¿ klg ljleGg txsf ;"rssf lglDt                      

▪  cfjZos ;|f]tx¿ x'g\ . 

;"rssf ;|f]tx¿ k|foM Ps} k|sf/sf ePtfklg p2]Zocg';f/ km/s–km/s k|of]u  

ul/G5 .   
 

 *= cg'udg / d'NofÍg 

cg'udgsf] kl/efiff  

 

▪ ;fdfGo cy{df cg'udgsf] cy{, cg' + udg= ;+u;+u} hfg' xf] . 

▪ lasf;df cg'udg eGgfn] nIo / k|ultsf] t'ngf ug]{ kBlt xf] . 

▪ s'g} of]hgf, gLlt, sfo{qmd jf cfof]hgfsf] nIo cg'?k s] slt k|ult xfl;n 

ePsf] 5 eGg] yfxf kfpg – 

▪ ;"rgf ;+sng,  ;"rgf Aoa:yfkg, ;"rgf laZn]if0f, lgZsif{ lgsfNg], k[i6kf]if0f / 

;"rgf ;fj{hlgsLs/0f ug]{ k|s[ofnfO{ cg'udg dfGg ;lsG5 . 

cg'udgsf 

laz]iftfx? 

cg'udgsf laz]iftfx? b]xfoadf]lhd /x]sf 5g\ . 

▪ cg'udg  sfo{s|d cjlwe/ lg/Gt/ ul/g] k|ls|of xf] . o;nfO{ cfof]hgfsf] Pp6f 

cfGtl/s sfo{sf] ?kdf klg lnO{G5 .  

▪ cg'udg sfo{ cfof]hgf sfof{Gjog Pj+ ;+rfngsf] cj:yfdf dfq ul/G5 .  

▪ cg'udg sfof{Gjogsf] cj:yfdf b]lvPsf sdL, sdhf]/Lx?nfO{ ;'wf/ ug]{ 

;+:yfut k|ls|of xf] .  

▪ cg'udg sfo{ cfof]hgfsf] k|ls|of,nufgL / k|ltkmn;+u k|ToIf ?kdf ;DaGwLt 

x'G5 .  

▪ cg'udg Joa:yfkgsf] k|0ffnLsf] Pp6f c+u xf] .  

▪ cg'udg sfo{ sfof{Gjog ug]{ lgsfox?af6 g} ul/G5 
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glthfd"ns cg'udg 

s] xf] < 

cfof]hgfsf] sfof{Gjogaf6 ck]lIft glthfcg'?k s]–slt k|ult k|fKt ePsf] 5 egL t'ngf 

ug{ lg/Gt/ ¿kdf ;"rgfsf] ;sng / ljZn]if0f ug]{ k|lqmof glthfd"ns cg'udg xf] . 

cg'udgsf]  pb]Zo cg'udgsf]  pb]Zo b]xfoadf]lhd /x]sf] 5 . 

▪ ;fwg / >f]tsf] clwstd  pkof]u  ug]{   

▪ pRrtd k|ltkmn k|fKt ug'‘{   

▪ Joa:yfks / gLlt lgdf{tfnfO{ k[i6kf]if0f ug‘{   

▪ Kff/blz{tf / pQ/bfloTj k|aw{g ug'‘{ 

cg'udg;+aGwL  

k|s[ofx? 

cg'udg;+aGwL  k|s[ofx? b]xfoadf]lhd /x]sf 5g\ . 

▪ k|lqmofdf cfwfl/t cg'udg– lgod, lgb]{lzsf, sfo{tflnsf / ;+:yfut Aoa:yfnfO{ cfwf/ dfg]/ 

ul/g] cg'udg k|lqmofdf cfwfl/t cg'udg xf] .   

▪ ;"rsx?df cfwfl/t cg'udgM–nufgLsf] k|ltkmn x]g]{ u/L cfof]hgf jf sfo{qmdsf] ;"rsx?sf] 

lgwf{/0f u/L ;f] cg';f/ cg'udg ug]{ k|lqmof ;"rsx?df cfwfl/t cg'udg xf] . 

▪ nIodf cfwfl/t cg'udgM –nIo cg'?k k|ult eP gePsf] x]g{ ul/g] cg'udg nIodf cfwfl/t 

cg'udg xf] . 

glthfd"ns 

cg'udgsf ljlwx¿ 

glthfd"ns cg'udgsf ljlwx¿ b]xfoadf]lhd /x]sf 5g\ . 

s_ nIo / k|ultsf] t'ngfM o; lalw cg';f/ lgwf{l/t nIosf] t'ngfdf s] slt k|ult eof] 

egL t'ngf u/]/ x]g]{ ul/G5 . o; lalwnfO{ tnsf] tflnsfdf x]g{ ;lsG5 . 

;"rs  

 

nIo k|ult  

 

nIo–k|ult 

aLrsf] cGt/  

 

sf/0f  

 

;d:of ;dfwfgsf k|of;x¿  

 

laBfyL{ 

egf{b/ 

() ** @   

;8s 

lgdf{0f 

ls=ld= 

!@ ( #   

v_ :ynut cg'udgM of] cfof]hgsf] :ynut cg'udg u/]/ ul/g] lalw xf] .   

u_ ;dLIff a}7sM of] aflif{s sfo{qmd jf cfof]hgfsf] rf}dflifs / aflif{s ;ldIff u/L 

;du|df nIo / k|ultsf] t'ngf ug]{ lalw xf] .                              

3_ :6fkm, ;/f]sf/jfnf cflbsf] a}7s Mof]  sfo{qmd jf cfof]hgf;+u ;+aWb sd{rf/L / 

;/f]sf/jfnfsf] a}7s u/]/  sfo{qmd jf cfof]hgfsf] nIo / k|ultsf] n]vfhf]vf ug]{  lalw 

xf] .                                       ª_ cg'udg ld;g jf 6f]NfL u7gM of] 

sltko 7"nf cfof]hgfx?sf] cg'udg ubf{ cg'udg ld;g jf 6f]NfL u7g u/]/ 

;f] 6f]nL dfkm{t cg'udg ul/g] lalw xf] . 

r_ k|ult k|lta]bgM k|fo u/]/ sfo{qmd jf cfof]hgfsf] rf}dflifs jf aflif{s k|ult 

laa/0f lnP/ ul/g] cg'udg of] lalw cGtu{t kb{5 . 

 

d"NofÍgsf] kl/efiff 
▪ sfof{Gjogdf /x]sf jf ;DkGg sfo{qmd jf cfof]hgfdf ePsf] sfd lgDg 

cfwf/df n]vfhf]vf ug]{ sfo{ d"Nof+sg xf] . 

▪ nfutsf] t'ngfdf k|ltkmn k|fKt x'g;Sof], ;s]g . ;fwg >f]tsf] ;d'lrt 

pkof]u eof], ePg . 

▪ sfo{qmd jf cfof]hgfaf6 k|fKt pknAwL÷c;/ pb]Zo cg'?k /x\of], /x]g . 

▪ sfo{qmd jf cfof]hgf ;DkGg eP kl5 nfeu|fxLx?df  cfly{s / ;fdflhs 

k|efj s:tf] /x\of] . 
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▪ s'g} cfof]hgf ;'? x'g' eGbf cufl8 / cfof]hgf ;DkGg eO{;s]kl5sf] ca:yf 

aLrsf] t'ngf ug]{ sfo{ d"NofÍg xf] . 

cg'udg tyf 

d"NofÍgaLr km/s 

cg'udg tyf d"NofÍgaLr km/s /x]sf] 5  . of] km/snfO{ lgDgadf]lhd k|:t't ul/Psf] 5 

. 

cg'udg  

▪ sfof{Gjog cjlwe/ lg/Gt/ ul/g] of]hgfsf] Ps k|lqmof xf],h;nfO{ 

cfof]hgfsf] Pp6f cfGtl/s sfo{sf] ¿kdf klg lnOG5 . 

▪ lgdf{0f r/0f / ;~rfng r/0fsf] cj:yfdf dfq ul/G5 . 

▪ lgdf{0f r/0f / ;~rfng r/0fsf cj:yfdf b]lvPsf  sdLsdhf]/Lx¿nfO{ 

;'wf/ ug]{ ;+:yfut k|lqmof xf] . 

▪ nufgL, k|lqmof/ k|ltkmn;Fu k|ToIf ¿kdf ;DalGwt x'G5 . 

▪ ljsf; Joj:yfkg k|0ffnLsf] Pp6f cª\u klg xf] . 

▪ ;fwf/0ftof, sfof{Gjog ug]{ lgsfoaf6 ul/G5 . 

d"NofÍg  

▪ ljleGg r/0fdf ul/g] of]hgf k|lqmof xf] h:t}Mk"j{d"NofÍg (Ex-ante), rfn" d"NofÍg 

(On-going), clGtd jf ;DkGg d"NofÍg (Terminal) / sfo{qmdkl5sf] d"NofÍg 

(Ex-post). 

▪ 5gf}6 r/0fb]lv ;~rfng r/0f kl5sf cj:yfdf klg ul/G5 . 

▪ lgdf{0f r/0f / ;~rfng r/0fdf cfjZos ;'wf/ ug]{ tyf sfof{Gjogsf qmddf ePsf 

sdLsdhf]/Laf6 kf7 l;sL eljiodf To:t} of]hgf, gLlt, sfo{qmd tyf cfof]hgfx¿df 

;'wf/ ug]{ ;fwg xf] . 

▪ k"j{lgwf{l/t nIo / pknlAwsf] l:ylt tyf  ;/f]sf/jfnfdf k/]sf] c;/ / k|efjsf] 

cWoog;F+u ;DalGwt 5 . 

▪ sfof{Gjog ul/Psf of]hgf, gLlt, sfo{qmd tyf  cfof]hgfaf6 kf7 l;Sg] sfo{d'vL ljsf; 

Joj:yfksLo cf}hf/ xf] . 

▪ ;fwf/0ftof, sfof{Gjog ug]{lgsfoeGbf aflx/sf :jtGq JolQm tyf ;+:yfx¿af6u/fOG5 . 

 

sfo{qmd÷cfof]hgfsf 

ljleGg r/0fdf ul/g] 

cg'udg tyf 

d"NofÍgsf] p2]Zo 

sfo{qmd÷cfof]hgfsf ljleGg r/0fdf cg'udg tyf d"NofÍg ul/G5 . o;sf] pb]Zo tn 

k|:t't  

ul/Psf] 5 . 

cg'udg sf k|sf/   /  p2]Zo M cg'udgsf k|sf/ / ltgLx?sf] p2]Zo lgDgadf]lhd 

pNn]v ul/Psf]5 . 

!= lg/Gt/ cg'udg – sfo{qmd÷cfof]hgf sfof{Gjog r/0fdf nufgL, lqmofsnfk, k|lqmof   

/ k|ltkmn ;"rsx¿sf] cfwf/df sfo{;Dkfbg eP gePsf] lgwf{/0f ug]{ ul/G5 . 

@= bLuf]kgf cg'udg– sfo{qmd÷cfof]hgfsf] sfof{Gjog r/0f ;DkGg ePkl5 pQm 

sfo{qmd÷cfof]hgfsf] lgwf{l/t cfo';Dd lg/Gt/ ;~rfngsf] nflu cfjZos kg]{ ;|f]t;fwg 

tyf  dd{t–;Def/  ;'lglZrt ug]{ ul/G5  . 

d"NofÍgsf k|sf/  / p2]Zo M d"NofÍgsf k|sf/  / ltgLx?sf] p2]Zo lgDgadf]lhd pNn]v 

ul/Psf]5 . 
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▪ k"j{d"NofÍg (Ex-ante)M  sfo{qmd÷cfof]hgfsf] cfjZostf tyf ;'lglZrttf 

lgwf{/0f ug{, sfo{qmd÷cfof]hgfsf] k"0f{ ljj/0f :ki6 ug{ / ;"rsx¿ lgwf{/0f ug{ 

. 

▪  rfn" d"NofÍg (On-going)M sfo{qmd÷cfof]hgfsf] k|ultsf] ;dLIff 

ug{,k"j{lgwf{l/t sfo{of]hgfdf  kl/dfh{g ug{ jf ;~rfng 9fFrfdf cfjZos 

kl/jt{g ug{ . 

▪ clGtd d"NofÍg (Terminal)       sfo{qmd÷cfof]hgfsf] sfo{Ifdtf,   

k|efjsfl/tf / lbuf]kgfnfO{ Wofgdf /fv]/ ;dLIff ug{,   sfo{qmd÷cfof]hgf 

;DkGg   ePkl5 yk sfo{  (follow-up)  cfjZos /x]sf] jf g/x]sf]  lgSof}{n 

ug{ . 

▪  k|efj d"NofÍg (Ex-post)  sfo{qmd÷cfof]hgfsf] k|efj / lbuf]kgfnfO{ Wofgdf 

/fv]/ ;dLIff ug{, eljio sfo{qmd÷cfof]hgfsf] th'{df / sfof{Gjog ubf{ ;'wf/ 

ug{sf nflu l;sfO  / ;'emfjx¿ k|fKt ug{ . 

▪  lg/Gt/ k[i7kf]if0f  ljleGg r/0fdf ul/g] cg'udg d"NofÍgaf6   k|fKt 

k[i7kf]if0fnfO{ plrt ;dodf ;Djf]wg ug'{k5{ .  

g]kfndf cg'udg 

tyf  d"Nof+sgsf] 

cj:yf 

g]kfndf cg'udg tyf  d"Nof+sgsf] sdhf]/Lx? / ;'wf/ ug{ ul/Psf k|of;x? lgDg 

cg';f/ pNn]v ul/Psf] 5 . 

laBdfg sdhf]/Lx? 

▪ cg'udg tyf  d"Nof+sg;+aGwL bIf hgzlQmsf] sdL /x]sf] 5 . 

▪ k/+k/fut (Manual) ;"rgf k|0ffnL laBdfg /x]sf] 5 . 

▪ cg'udg tyf  d"Nof+sg of]hgf agfpg] / sfof{Gjogdf lzlyntf b]lvG5 . 

▪ cfaZos ;fwg / >f]tsf] sdL /xg] u/]sf] 5 . 

▪ cg'udg k|lts]bg÷;'emfjsf] sfof{Gjogdf lzlyntf b]lvG5 . 

laBdfg k|of; 

▪ cg'udg tyf  d"Nof+sg lbUbz{g @)&) sfof{Gjogdf /x]sf]5 .  

▪ cg'udg tyf  d"Nof+sg of]hgf agfpg] clgafo{  Aoa:yf– w]/} dGqfnox/df 

c=d"== of]hgf tof/ eO{ sfof{Gjogdf /x]sf 5g . 

▪ ;+l3o ;/sf/ / k|b]z ;/sf/sf laleGg dGqfno jf cGtu{tsf 

sfof{nox?df  MIS  sf] k|of]u a9\b} uPsf] 5 . To:t} :yfgLo txx?df klg 

o;sf] k|of]u a9\b} uPsf] 5 . 

▪ cg'udg tyf d"Nofª\sg ug]{ ;+:yfut ;+/rgfx?sf] ;s[otf a9fpb} nluPsf] 

5 .                                                                                      

pbfx/0fsf ?kdf /fli6«o lasf; ;dfwfg ;ldlt / dGqfno lasf; ;dfwfg 

;ldltsf] a}7ssf] lgoldttf / e‘ldsf a9 \b} uPsf]  5 .  

▪ laleGg K|lzIf0f k|lti7fgx?Jbf/f k|bfg ul/g] tlnd sfoqmdsf kf7\oqmddf 

cg'udg tyf d"Nofª\sgsf] laifo klg ;dfj]z u/L bIf hgzlQm tof/ ug{ 

hf]8 lbOPsf] 5 . 
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 (= cg'udg tyf d"NofËsg;+aGwL :yfgLo txsf] ;+:yfut ;+/rgf, c=d"= of]hgfsf]  

kl/ro  

:yfgLo ;/sf/ 

;~rfng P]g,@)&$ 

df cg'udg tyf 

d"Nof+sg ;+aGwdf 

ePsf] Aoa:yf 

:yfgLo ;/sf/ ;~rfng P]gsf laleGg bkmfx?df cg'udg tyf d"Nof+sg ;+aGwdf 

Aoa:yf u/]sf] kfO{G5 . P]gdf ePsf Aoa:yf b]xfoadf]lhd /x]sf 5g\ . 

▪ bkmf !!-^_ != df  lasf; cfof]hgf tyf kl/of]hgfsf] cg'udg tyf d"Nof+sg  ug]{ 

.  

▪ bkmf !!-^_ # df cfof]hgfsf] cWoog, cg';Gwfg tyf k|efj d"Nof+sg ug]{ . 

▪ bkmf !^-$_ v df pkfWoIf jf pkk|d'vn] of]hgf tyf sfo{qmdsf] cg'udg tyf 

;'kl/a]If0f u/L ;f]sf] k|lta]bg a}7sdf k]z ug]{ . 

▪ bkmf !^-$_u df j8faf6 sfof{gjog x'g] of]hgf tyf sfo{qmd sfof{Gjog ug]{, 

u/fpg], ;f]sf]  cg'udg tyf cfalws ;ldIff ug]{, u/fpg] .  

▪ bkmf @$-^_ ufp+kflnsf jf gu/kflnsfn] cg'udg of]hgf tof/ ug'{ kg]{ . 

▪ bkmf @$-!)_ ufp+kflnsf jf gu/kflnsfn] ;yfgLo:t/sf lasf; cfof]hgfsf] 

cfaZos cWoog, cg';Gwfg tyf k|efj d"Nof+sg ug]{ . 

▪ bkmf !@-!_3 df j8f sfof{non] sfo{ j8f leq ;~rflnt lasf; of]hgf, cfof]hgf 

tyf ;+nUg pkef]Qmf ;ldltx?sf sfo{x?sf] cg'udg ty lgodg ug]{ .  

 

cg'udg tyf 

d"Nof+sg ;+aGwL 

:yfgLo txsf] 

;+:yfut ;+/rgf . 

s_ cg'udg tyf ;'kl/a]If0f ;ldlt 

 !_ of]hgf tyf sfo{qmdsf] nfut, kl/df0f, ;do ;Ldf / u'0f:t/Lotfsf] cfwf/df 

cg'udg u/L k[i7kf]if0f lbgsf nflu b]xfo adf]lhdsf] cg'udg tyf ;'kl/a]If0f ;ldlt 

/xg] Aoa:yf /x]sf] 5 . 

s_ ufp+ jf gu/kflnsfsf] pkfWoIf jf pkk|d'v — ;+of]hs  

v_ sfo{kflnsfn] tf]s]sf] Pshgf dlxnf ;lxt sfo{kflnsfsf ;b:ox? dWo]af6 b'O{ hgf 

;b:o 

u_ k|d'v k|zf;sLo clws[t  —;b:o  

3_ k|d'v, of]hgf laefu, dxfzfvf jf zfvf — ;b:o 

cg'udg tyf 

;'kl/a]If0f ;ldltsf] 

sfd st{Ao  

 

cg'udg tyf ;'kl/a]If0f ;ldltsf] sfd / st{Ao b]xfoadf]lhd /x]sf] 5 . 

of]hgf tyf sfo{qmdaf6 ck]Iff ul/Psf] glthf k|fKtLsf nflu ;xhLs/0f ug]{ 

o; ;ldltsf] k|d"v lhDd]jf/L /x]sf] 5 . 

;ldltsf] cGo sfd,st{Ao / clwsf/ b]xfo adf]lhd x'g]5 .                                                       

s_ ufp+ jf gu/kflnsfaf6 ;~rflnt of]hgf tyf sfo{qmd cg'udgsf nflu 

aflif{s sfo{tflnsf tof/ u/L sfo{kflnsfnfO{ hfgsf/L lbg] . 

v_ sfo{tflnsf cg';f/ lgoldt / cfaZostf cg';f/ cfsl:ds cg'udg tyf 

lgl/If0f ug]{ . 

u_ cg'udg tyf ;'kl/a]If0f sfo{nfO{ k|efjsf/L agfpg cfaZostf cg';f/ 

;ldltsf s[ofsnfkx?df la1nfO[ ;+nUg u/fpg] . 
 

j8f:t/Lo cg'udg 

;ldlt 

j8f:t/df ;~rfng ul/g] of]hgfsf] nfut, kl/df0f. ;do ;Ldf / 

u'0f:t/Lotfsf] cfwf/df cg'udg u/L cfaZos k[i7kf]if0fsf nflu b]xfo 

adf]lhdsf] j8f:t/Lo cg'udg ;ldlt u7g x'g] Aoa:yf /x]sf] 5 . 

s_ ;DalGwt j8fsf] j8fWoIf—           ;+of]hs  

v_ j8f ;ldltsf ;b:ox?—             ;b:o 

u_ j8f ;lra—                         ;b:o ;lra 
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pkef]Qmf ;ldlt 

cGtu{tsf] 

cg'udg ;ldlt 

tf]lsPsf] u'0f:t/ tyf kl/df0f sfof u/L lgwf{l/t ;dodf of]hgf ;DkGg ug{ 

pkef]Qmfx?sf] e]nfaf6 sDtLdf Ps hgf dlxnf ;lxt a9Ldf kf+r ;b;oLo 

cg'udg ;ldlt u7g ug'{kg]{5 . 

▪ cg'udg u7g ug]{ sfo{ pkef]Qmf ;ldlt u7g ubf{ s} ;dodf ug'{ kb{5 . 

▪ cg'udg ;ldltsf] sfd st{Ao / clwsf/ b]xfo adf]lhd x'g]5 . 
s_ of]hgfsf] sfof{Gjogdf b]lvPsf afwf, Aoawfg / ;d:of ;dfwfgsf nflu 

cfaZos ;xhLs/0f ug]{ ,  

v_ of]hgf sfof{Gjog ug]{ sfo{ tf]lsPsf] kl/df0, u'0f:t/ / sfo{tflnsf 

cg';f/ eP gePsf] olsg ug]{ / gePsf] ca:yfdf ;+alGwt kIfnfO{ ;r]t 

u/fpg],  

 u_ ;ldlt / j8f:t/Lo cg'udg ;ldltaf6 ul/g] cg'udg tyf ;'kl/a]If0fdf 

cfaZos ;dGjo / ;xhLs/0f ug]{, 

3_ of]hgfsf] ;kmn sfof{Gjogsf nflu cfaZos cGo sfo{x? ug]{ .  

   pkef]Qmf ;ldltn] of]hgfsf] clGtd e'QmfgL dfu ubf{ o; cg'udg 

;ldltsf] k|lta]bg ;+nUg ug'{ kg]{5 . 

cg'udg tyf 

d"Nof+sg of]hgf 

s] xf] ? 

▪ cg'udg tyf d"Nof+sg of]hgfnfO{ Performance monitoring or 
performance management plan klg elgG5 .  

▪ ] /fli6«o:t/sf] cg'udg tyf d"Nof+sg of]hgfn] d'n'ssf], k|b]z:t/, :yfgLo 

tx / cGo lgsfosf] cg'udg tyf d"Nof+sg of]hgfn] cfkm\gf] tx 

cg';f/sf] cg'udg tyf d"Nof+sg k|0ffnL s;/L ;+rfng x'g]u5{ eGg] 

laifodf pNn]v ub{5 .  

▪ of] To:tf] b:tfa]h xf] h;n] sfo{s|d jf glthfdf ;'wf/ ug]{ lg0f{osf nflu 

laleGg ;"rgf ;+sng k|0ffnLsf af/]df laa/0f k|:t't ub{5 .  

▪ c=d"=of]hgf To:tf] aflifs sfo{of]hgf xf] h;df x/]s aif{sf cg'udg tyf 

d"Nof+sg;+aGwL of]hgfaWb s[ofsnfkx?sf af/]df pNn]v ePsf] x'G5 / 

o;df laBdfg cg'udg tyf d"Nof+sg k|0ffnL ;'b[9 ug]{ s'/f klg ;dfj]z 

x'G5 .  

 
cg'udg tyf 

d"Nof+sg 

of]hgfdf ;dfj]z 

x'g] laifoa:t'x? 

cg'udg tyf d"Nof+sg of]hgf tof/ ubf{ lgDg s'/fx? ;dfj]z ug'{kb{5 . 

▪ of]hgfsf] nIo / pb]Zo  

▪ cg'udgsf ;"rsx? / ck]lIft glthf  

▪ cg'udgsf] lalw  

▪ ;"rgf ;+sng / Aoa:yfkg  

▪ cg'udg tyf d"Nof+sg of]hgfsf]  sfo{tflnsf - 

▪ AolQmut jf ;+:yfut Ifdtf lasf;   

▪ cfaZos Afh]6  

▪ sfo{qmdsf]  ;ldIff / d"Nof+sg  
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cg'udg 

tyf 

d"Nof+sg 

of]hgfdf 

;dfj]z x'g] 

laifoa:t'x? 

dfly pNn]v ePsf] afx]s cg'udg tyf d"Nof+sg of]hgfdf ;dfj]z x'g] laifoa:t'x?nfO{ b]xfo adf]lhdsf] 

tflnsfaf6 klg a'em\g ;lsG5 . 

 

cg'udg ;+aGwL 

laifo  

               cGtlg{lxt  laifoa:t'x?  

 

s] cg'udg ug] 

cfof]hgf jf sfo{qmd 

nufgL  

-ah]6_ 

 

s[[ofsnfk                   

sfo{tflnsf 

Kf|ltkmn           -

ef}lts k|ult 

c;/ 

Outcome  
 

 slxn] cg'udg 

ug]{When 

dflifs  

 

rf}dflifs aflif{s  

s;n] cg'udg ug] lhDd]jf/ AolQm  zfvf jf ;ldlt  

sx+f cg'udg ug]{ 

 

cfof]hgf :yn  

 

s;/L ug]{ 

 

:ynut  cg'udg k|ult / sfo{;+kGg k|lta]bg  / MIS, GIS 
 

;e]{If0f 

Dfflysf] tflnsf eg'{ kbf{ b]xfoadf]lhd ug'{ kg]{5 . 

▪ s[ofsnfksf] klxnf] dxnsf] b]f>f] x/kmdf cg'udg tyf d"Nof+sgdf ;dfa]z x'g] cfof]hgf jf 

sfo{qmdsf] gfdpNn]v   ug]{ . 

▪ s] cg'udg ug]{ eGg] klxnf] x/kmsf] bf]>f], t]>f], rf}yf]] / kfrf}+ dxndf glthf >[+vnfsf] s'g 

s'g txsf] cg'udg ug{] xf] ;f] pNn]v ug]{ . h:t}– nufgL, sofsnfk, nufgL / c;/ dWo] 

s'g s'g txsf] cg'udg ul/g] xf] ;f] pNn]v ug]{ . 

▪ :jLs[t ah]6sf] klxnf] dxnsf] t]>f] x/kmdf slxn] cg'udg ug]{ xf] ;f] v'Ng] ;dofjlw pNn]v 

ug]{ . 

▪ s;n] cg'udg ug]{ eGg] rf}yf] dxndf cg'udg ug]{ sd{rf/L jf ;+aWb zfvf jf sfof{nosf] 

gfd pNn]v ug]{ . 

▪ sxf+ cg'udg ug]{ eGg] rf}yf]] dxndf cg'udg ug]{ cfof]hgf jf sfo{qmd sfof{Gjog :ynsf] 

gfd pNn]v ug]{ . 

▪ s;/L cg'udg ug]{ eGg] kfyf]] dxndf cg'udg ug]{ tl/sf jf lalw cyf{t :ynut  cg'udg k|ult 

/ sfo{;+kGg k|lta]bg, MIS, GIS jf ;e]{If0f dWo] s'g lalw canDag ul/g] xf] ;f] pNn]v ul/G5 . 

 pNn]v ug]{  

 

  

cg'udg 

tyf 

d"Nof+sg 

of]hgfsf] 

9f+rf 

 

 

s[ofsnfkx?  :jLs[t 

ah]6 ? 
s] 

cg'udg 

ug]{ 
 What 

slxn] 

cg'udg 

ug]{ 
 

(When)-  

s;n] 

cg'udg 

ug]{  
(Who)  

sx+f 

cg'udg 

ug]{ -

:ynut 

cg'udg_               

-Where  

s;/L ug]{  
 How  
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cg'udg tyf 

d"Nof+sg of]hgfsf]  

9f+rf eg]{ tl/sf 

Dfflysf] tflnsf eg'{ kbf{ b]xfoadf]lhd ug'{ kg]{5 . 

▪ s[ofsnfksf] klxnf] dxndf cg'udg tyf d"Nof+sgdf ;dfa]z x'g] 

s[ofsnfkx? pNn]v   ug]{ . 

▪ s[ofsnfksf] bf]>f] dxndf cg'udg tyf d"Nof+sgsf s[ofsnfk ;~rfng 

ug{ cfaZos jf :jLs[t ah]6 /sd pNn]v   ug]{ 

▪ s] cg'udg ug]{ eGg] t]>f] dxndf glthf >[+vnfsf] s'g s'g txsf] cg'udg 

ug{] xf] ;f] pNn]v ug]{ . h:t}– nufgL, sofsnfk, nufgL / c;/ dWo] s'g 

s'g txsf] cg'udg ul/g] xf] ;f] pNn]v ug]{ .g]{ 

▪ slxn] cg'udg ug]{ eGg] t]>f] dxndf dxn Psdf pNn]lvt s[ofsnfk 

;~rfng ug]{ sfof{jlw cyf{t  ldlt jf dlxgf pNn]v ug]{ . 

▪ s;n] cg'udg ug]{ eGg] kfrf}+ dxndf cg'udg ug]{ sd{rf/L jf ;+aWb zfvf 

jf sfof{nosf] gfd pNn]v ug]{ . 

▪ sxf+ cg'udg ug]{ eGg] 5}7f}+ dxndf cg'udg ug]{ sfo{qmd jf cfof]hgf:yn 

pnn]v ug]{ . 

▪ s;/L cg'udg ug]{ eGg] ;ftf}+ dxndf cg'udg ug]{ lalw jf k|s[ofsf af/]df 

pNn]v ug]{ . 

cg'udg tyf 

d"Nof+sg of]hgfsf] 

dxTj 

cg'udg tyf d"Nof+sg of]hgf tof/ u/L sfo{ ug]{ cEof; ubf{ b]xfosf 

kmfobf x'g hfg] x'+bf o;sf] dxTj blz{G5 . 

▪ sfo{qmd sfof{Gjogsf] qmddf of]hgfaB b:tfa]hsf] ?kdf 

c=d"=of]hgfn] sfof{gjogstf{nfO{ qmdaB?kdf 

(systematically) ;f]Rg / sfo{ ug{ an k'/\ofp5 .  

▪ o;n] sfof{gjogstf{nfO{ sfo{qmdsf] k|ult lgwf{l/t ?kdf 

xfl;n ug{ / cfjZos ;'wf/ ug{ db\bt k'/\ofp5 .  

▪ of] sfo{qmdsf] k|efjsf/Ltf / k|efj k|bz{g ug{ ;xof]u 

k'/\ofpg] dxTjk"0f{ cf}hf/ xf] .  

▪ e/kbf]{ / pkof]uL ;"rgf k|jfx ub{5 .  

▪ l;Sg, sfo{ ;+kfbgdf ;'wf/ ug{ / hafkmb]xLtfdf a[lWb ug{ 

;xof]u k'/\ofp5 .  

 

 

!)= k|efj d"NofËsgsf] kl/ro / o;sf] k|of]u 

k|efj d"NofËsg s] xf] 

< 

▪ s'g} sfo{qmd jf cfof]hgf sfof{Gjog eP kl5 cfpg] kl/at{gsf] 

n]vfhf]vf ug]{ sfo{ k|efj  d"NofÍg xf] .  

▪ k|efj d"NofÍgdf sfo{qmd jf cfof]hgfsf] sfof{Gjogaf6 k|ToIf 

jf k/f]If ?kdf xfl;n ePsf kl/jt{gx?sf] n]vfhf]vf ul/G5 . 

oL kl/at{gx? ;sf/fTds / gsf/fTds, ck]lIft / cgk]lIft, 

k|ToIf / ck|ToIf x'g ;Sb5g . 

▪ s'g} sfo{qmd jf cfof]hgf sfof{Gjog eP kl5 AolQm, ;d'bfo, 

;dfh / ;+:yfdf cfPsf] kl/at{gsf] n]vfhf]vf ug]{ sfo{ k|efj 

d"NofËsg xf] .  
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k|efj d"NofËsgsf] k|sf/ ▪ cfly{s k|efj M nfeu|fxLx?sf] cfo cfh{g jf cfo a[lWb nufotsf cfly{s 

laifox?df k/]sf] k|efj . 

▪ ;fdflhs k|efjM nfeu|fxLx?sf] :jf:Yo, lzIff, ;/;kmfO{, ;+rf/ / 

;fdflhs hLjgdf k/]sf] k|efj . 

▪ Jfftfa/0Lo k|efjM cfof]hgfn] cfof]hgf :ynsf] ef}uf]lns / kof{j/0fLo 

kIdf kf/]sf] k|efj . 

 

k|efj d"Nof+sgsf 

cfwf/x? 

 

sfo{qmd jf cfof]hgfsf] k|efj d"Nofª\sg ubf{ laleGg cfwf/x? jf dfkb08sf] cfwf/ lng' kg]{ x'G5 . tL                                                

cfwf/x?nfO{ lgDg tflnsfdf k|:t't ul/Psf] 5 . 
मूल्याङ्कनका आधारहरू    kl/efiff 

सान्दर्भिकता  
(Relevance)  

निर्ािरित िीनत, योजिा,कायिक्रम तथा आयोजिाका लक्ष्यहरू लक्षित  
वर्िका आवश्यकता ि प्राथर्मकता तथा िाष्ट्रिय /  ववषयर्त ववकास  
िीनत तथा लक्ष्यहरूका साथ दात ृनिकायका सहायता िीनतसँर् के–कनत  
मेल खान्छि ्निक्र्यौल र्िे ।  

प्रभावकारिता 
(Effectiveness)  

निर्ािरित योजिा, िीनत, कायिक्रम तथा आयोजिाका लक्ष्यहरू केकनत  
प्राप भए वा प्राप्त हुिे सम्भाविा छ पहहचाि र्िे ।  

कायिदिता (Efficiency)  कायिदिताले लर्ािीको अिुपातमा प्रनतफल प्राप्त भए वा िभएको  
मापिर्छि । निर्ािरित परिणाम प्राप्त र्िि योजिा, िीनत, कायिक्रम तथा                                    आयोजिाका आर्थिक पिमा के–कनतको र्मतव्ययी ि कुशल छि ् 
पहहचाि   र्िे ।  

प्रभाव (Impact)  सञ्चार्लत योजिा, िीनत, कायिक्रम तथा आयोजिाले निम््याएका  
प्र्यि वा अप्र्यि, निर्ािरित वा निर्ाििण िर्रिएका, सकािा्मक वा  
िकािा्मक परिवतिि ि प्रभावलाई मापि र्िे ।  

हदर्ोपिा (Sustainability)  योजिा, िीनत, कायिक्रम तथा आयोजिा ि ्यसबाट भएका उपलष्ट्धर्                                   प्रनतफलले कनत नििन्तिता पाउँछि ्मापि र्िे ।  

 

k|efj d"Nof+sgsf lalwx? sfo{qmd jf cfof]hgfsf] k|efj d"Nofª\sg ubf{ laleGg lalwx? canDag 

ug]{ ul/G5  . tL lalwx? dWo] k|rngdf /x]sf d"Vo lalwx?sf af/]df 
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tnsf] tflnsfdf pNn]v ul/Psf] 5 . 

▪ sfo{qmd÷cfof]hgf ;~rfng x'g' cl3 / ;~rfng 

eO;s]kl5sf] cj:yfsf] t'ngf (Before and After 
Analysis)  

▪ ;DalGwt sfo{qmd÷cfof]hgf ;~rfng x'g' cl3sf] cj:yf / 

;~rfng eO;s]kl5 nfeu|fxL ;d"x (Treatment 
group) df cfPsf] cj:yfjLr t'ngf u/L tYofÍ ljZn]if0f 

ul/G5 .  

▪ ;fwf/0f ?kdf kl/jt{g x]g]{ ljlw (Simple Difference 
Method)  

▪ o;df ;DalGwt sfo{qmd jf cfof]hgf ;DkGg eO;s]kl5 

To;n] nfeu|fxL ;d"x (Treatment Group) df NofPsf] 

kl/jt{g / ;f] sfo{qmd jf cfof]hgfn] g;d]6]sf ;d"x 

(Comparison Group) sf] l:ylt ljleGg ;"rssf 

cfwf/df t'ngf u/L kl/jt{gsf] d"NofÍg ul/G5 . 

 
▪ bf]xf]/f] ?kdf kl/jt{g x]g]{ ljlw (Difference in Difference 

or Double Difference method)  
o;df ;DalGwt cfof]hgf k|f/De x'g'k"j{ nfeu|fxL ;d"x (Treatment 
Group) sf] ljleGg;"rssf] l:ylt / cfof]hgf ;DkGg eO;s]kl5 ToxL 

;d"xsf] ;"rsdf cfPsf] kl/jt{gsf] km/s lgsflnG5 . To;}u/L 

cfof]hgfn] g;d]6]sf ;d"x (Comparison Group) sf] klg ltg} 

;"rssf cfwf/df cfof]hgf k|f/De x'g'k"j{ / ;DkGg eO;s]kl5sf] l:ylt 

t'ngf u/L km/s x]l/G5 .  

o;/L cfof]hgfsf nfeu|fxL ;d"x / nfe gkfPsf ;d"xsf] ljleGg 

;"rssf cfwf/df b]lvPsf] kl/jt{gsf] k'gM km/s lgsflnG5 . o;/L 

lgsflng] km/s g} ;f] cfof]hgfn] NofPsf] jf:tljs kl/jt{g jf k|efj 

xf] . lgsflnG5 . o;/L lgsflng] km/s g} ;f] cfof]hgfn] NofPsf] 

jf:tljs kl/jt{g jf k|e 
k|efj d"Nof+sgsf   

लार्र् सूचिा संकलि 

र्िे ववर्र्हरु 

sfo{qmd jf cfof]hgfsf] k|efj d"Nofª\sg ubf{ laleGg laleGg ;"rgfx? 

;+sng ug'{ kg]{ x'G5 . 

;"rgf ;+sng ubf{ laleGg lalwx? canDag ug'{ kg]{ x'G5 . o;/L 

;"rgf ;+sng ubf{ canDag ul/g] d"Vo lalwx?sf af/]df tn pNn]v 

ul/Psf] 5 . 

▪ kl/df0ffTds ljlw (Quantitative Method)  
sfo{qmd÷cfof]hgfn] ck]lIft k|efj jf c;/ s] slt xb;Dd k|fKt ug{ 

;Sof] jf ;s]g eGg] ljifonfO{ ;+Vof, k|ltzt nufot cGo tYofÍLo 

k4ltx¿ dfk{mt dfkg / k/LIf0f ug]{ ljlw kl/df0ffTds ljlw xf] . 

k|rngdf /x]sf s]xL kl/df0ffTds tYofÍ k|fKt ug]{ tl/sfx¿ tn k|:t't 

ul/Psf] 5 . 



116 
 

 s_ k|ZgfjnL / ;j]{If0f ljlwM ;xeflutfTds of] ljlw cfof]hgf;Fu 

;DalGwt w]/} ;/f]sf/jfnfnfO{ pQ/bftfsf ?kdf ;xefuL u/fpgsf 

nflu k|of]u ul/G5 .  

 v_ ljBdfg cfwf/e"t cf+s8fx¿M  

dGqfno, ;Da4 lgsfox¿df :yflkt Joj:yfkg ;"rgf k|0ffnLx¿ h:t}M 

Educational Management Information System (EMIS), Health 
Management Information System (HMIS), Financial Management 

Information System (FMIS)/ sfo{qmd÷cfof]hgf;Fu ;DalGwt 

sfof{nox¿åf/f cfjlws k|ult k|ltj]bgx¿sf] tYofÍ tyf ;"rgfx¿sf] 

cfwf/df cBfjlws ul/Psf cfwf/e"t cf+s8fx¿sf] pkof]u d"NofÍg 

sfo{df ul/G5 .  

u_ tYofÍ ljZn]if0fM k|fKt ePsf tYofÍ tyf ;"rgfx¿ k|of]hgsf] tx / 

o;sf] pkfb]otfnfO{ dWo gh/ u/L ljZn]if0f ul/G5 .  

 c_ nfut–nfe tyf nfut–k|efjsfl/tf ljZn]if0fM nfe–nfut tyf 

nfut–k|efjsfl/tf ljZn]if0fsf] k|of]u u/L ;~rflnt 

sfo{qmd÷cfof]hgfdf ul/Psf] nufgL pknlAw / k|efjsf t'ngfTds 

nfe jf cf}lrTo k'i6\ofO{+ ug'{kb{5 . nufgL / k|ltkmn b'j}nfO{ gubdf 

u0fgf u/L ljZn]if0f ul/G5 .  

 cf_ sfo{qmd÷cfof]hgf ;~rfng x'g' cl3 / ;~rfng eO;s]kl5sf] 

cj:yfsf] t'ngf (Before and After Analysis)M ;DalGwt 

sfo{qmd÷cfof]hgf ;~rfng x'g' cl3sf] cj:yf / ;~rfng 

eO;s]kl5sf] sfo{qmd÷cfof]hgfn] NofPsf] cj:yfjLr t'ngf u/L 

tYofÍ ljZn]if0f ul/G5 .  

O_ sfo{qmd÷cfof]hgf …;~rfng ePsf] cj:yfÚ (With) / …;~rfng 

gePsf] cj:yfÚ (Without)  t'ngfTds ljZn]if0fM t'ngfTds nfe 

ljZn]if0f / nlIft k|ult xfl;n ePsf jf gePsf glthf ljZn]if0f 

ug{sf nflu cfjZos tYofÍsf cfwf/df ljZn]if0f ug'{kb{5 . o;f] ubf{ 

cfof]hgf ;~rfng ePsf] If]q / ;~rfng gePsf] p:t} If]qsf] ;d]t 

tYofÍ ;+sng u/L t'ngfTds ljZn]if0f ul/G5 .  

@ u'0ffTds ljlw (Qualitative Method)  

 ;fdfGotof tYofÍ jf ;"rgfsf] k|s[lt cg';f/ kl/df0ffTds ¿kdf 

dfkg ug{ g;lsg] cj:yfdf u'0ffTds ljlwsf] k|of]u ul/G5 . ljz]iftM 

;]jfu|fxLx¿sf] afgL Jojxf/, wf/0ff, ;fj{hlgs ;]jf k|ltsf] ;Gt'li6 

h:tf ljljw kIfx¿nfO{ zJb, egfO{, lrq / gSzfÍg h:tf u'0ffTds 

ljlwdfk{mt dfkg tyf ljZn]if0f ug'{kb{5 . o:tf] ljlwaf6 uxg txsf 

;"rgf tyf tYof+sx? k|fKt ug]{ / ljZn]if0f ug]{ ul/G5 .  

!_ k|ToIf cjnf]sg ljlwM of] ljlw d'VotM kl/df0ffTds jf u'0ffTds 

kl/jt{g x'g] If]qsf] d"NofÍgdf k|of]u ug'{kb{5 . pbfx/0fsf nflu s'g} 

k'n agfpg] sfo{qmd /x]sf]df ;f] k'n aGof]÷ag]g eGg] s'/f :ynut 

cjnf]sgaf6 yfxf kfOG5 .  

@_ nlIft ;d"x ljlwM of] ;xeflutfTds ljlw ePsfn] u'0ffTds kl/jt{g 

x'g] If]qdf cGo kIfn] tof/ kf/]sf k|ltj]bgx¿ k'g/fjnf]sgsf nflu 

k|of]u ug'{k5{ . pbfx/0fsf nflu k/fdz{bftfn] tof/ kf/]sf] k|ltj]bg 
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7Ls 5÷5}g egL x]g{sf nflu o; ljlwsf] k|of]u ul/G5 .   

#_ cGtjf{tf{ ljlwM of] klg ;xeflutfTds ljlw ePsfn] kl/jt{gsf] 

sf/0f / k|ToIf cjnf]sgaf6 tYout ljifox¿ kQf nufpg k|of]u 

ug'{kb{5 . pbfx/0fsf nflu d'Vo ;/f]sf/jfnf;Fu 5nkmnsf nflu 

cGtjf{tf{ lng ;lsG5 . tYofÍ jf ;"rgfsf cfjZostf x]/L cGtjf{tf{ 

d'Vo u/L c4{–;+/lrt (Semi-Structured), ;3g (Indepth), 

nlIft ;d"x (Focused Group) / k|d'v ;"rgfbftf (Key 

Informant) sf dfWodaf6 lng ;lsG5 . c4{–;+/lrt cGtjf{tf{sf] 

k|of]u ubf{ cfjZos d'Vo ;"rgfsf] ;"rL tof/ u/L v'nf k|ZgfjnLsf 

dfWodaf6 s'/fsfgLnfO{ clen]v ul/G5 . ;3g cGtjf{tf{sf nflu 

cGtjf{tf{ lng] JolQm ;Lko'Qm x'g'k5{ / pQ/bftf;Fu k|ToIf jf 

6]lnkmf]gsf dfWodaf6 cGtjf{tf{ u/L ;"rgf ;+sng ul/G5 . cGtjf{tf{ 

ln+bf k|Zgstf{n] lZfi6, ;Eo, ;/n / ;fGble{s ta/af6 k|:t't x'g'kb{5 . 

s'g} klg k|s[ltsf] zlQm k|bz{g gug]{tkm{ ;hu /xg' kb{5 . o;}u/L, 

k|d'v ;"rgfbftf;Fusf] cGtjf{tf{ ;f] sfo{qmd÷cfof]hgf;Fu ;/f]sf/ /fVg] 

lj1 jf bIf JolQm;Fu s'/fsfgL u/L ;"rgf ;+sng ul/G5 . 

3_ gd"gf ljlwM s'g ;xeflutfTds ljlwaf6 d"NofÍg ultljlwdf s'g s'g 

;/f]sf/jfnfnfO{ ;xefuL u/fpg] eGg] s'/fsf] Plsg u/L k|ltlglwd"ns x'g]u/L ul/g] 

;j]{If0f sfo{sf nflu of] ljlwsf] k|of]u ul/G5  . 

ª_ ;an, b'a{n, cj;/ / r'gf}tL (SWOT) ljZn]if0f ug]{ ljlwM of] ljlw ;an, 

b'a{n, cj;/ / r'gf}tLx¿ kQf nufpg tyf vf;u/L u'0ffTds tYofÍ / d"NofÍg 

glthfnfO{ PsLs[t ug{ k|of]u ul/G5 . 

r_ b:tfj]h cWoogM sfo{qmd÷cfof]hgf ;DalGwt ljleGg ;dodf tof/ ul/Psf jf 

ljBdfg ;|f]t ;fdu|Lx¿sf] b:tfj]h cWoog u/L lgrf]8 lgsflnG5 . 

# ldl>t ljlw (Mixed Method) 

ldl>t ljlw sfo{qmd÷cfof]hgfsf] d"NofÍg ubf{ ckgfOg] kl/df0ffTds ljlw /                     

u'0ffTds  ljlw b'j}sf] ld>0f xf] . kl/df0ffTds / u'0ffTds ljlwaf6 k|fKt x'g] tYofÍ 

jf ;"rgfsf k|s[lt, lbuf]kgf, ;"rgfbftfsf] 1fg jf bIftfsf cfwf/ h:tf ;}4flGts 

kIf /             d"NofÍg k|lqmof cjnDag ubf{sf Jofjxfl/s kIfx¿ h:t}M e/kbf{ 

lgrf]8x¿, sd{rf/Lsf ;Lkx¿, nfut / ;do;Ldfn] lgwf{/0f ug]{ ePsf]n] ldl>t 

ljlw cjnDag ul/G5 . ;fdflhs If]qsf] cWoog cg';Gwfgdf of] ljlwsf] k|of]u a9\b} 

uPsf] kfOG5 . kl/df0ffTds / u'0ffTds ljlwaf6sf] k|fKt lgrf]8sf] j}wtf / 

ljZj;gLotf k/LIf0f u/L lg0f{o ug{ ;xh x'g] ePsf]n] ldl>t ljlwsf] k|of]u a9L x'g] 

u/]sf] 5 . ldl>t ljlwsf] Ps gd"gf tnsf] tflnsfdf lbOPsf]             5 . 

tflnsf – * 

ldl>t ljlwsf] gd"gf 9fFrf 

kl/df0ffTds u'0ffTds u'0ffTds 

-k|ZgfjnL_ -nlIft ;d"x;Fu vf]hd"ns 

5nkmn_ 

-d'Vo ;"rgfbftf;Fusf] 

cGtjf{tf{_ 

!=   
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@=   

o; tflnsf cg';f/ lglZrt ul/Psf] ;"rgf jf tYofÍ k|ZgfjnLsf         

\dfWodaf6 k|fKt u/L ;f] ;"rgf jf tYofÍ e/kbf]{ xf] jf                                  

xf]O eGg]  kIfsf tYo Plsg ug{ ;d"x 5nkmnaf6 vf]h ul/g] jf cem ljZj:t                               

x'g k|d'v ;"rgfbftf;Fu cGtjf{tf{sf dfWodaf6 ;'lglZrt ug]{ ul/G5 . o;                

ljlwsf] cjnDag ubf{ cj:yf x]/L klxn] u'0ffTds / To;kl5 kl/df0ffTds ljlw 

ckgfpg] jf klxn] kl/df0ffTds / To;kl5 u'0ffTds ljlw ckgfpg] jf b'j}j6f 

ljlwcGtu{t ;Fu;Fu} tYofÍ ;+sng ug{ klg ;lsG5 .  

o;/L k|fKt ul/Psf ;"rgf jf tYofÍnfO{ ljZn]if0f ubf{ pxL k|s[ltsf cGt/ 

ljifoj:t';Fu 

(Intra-case analysis) jf cGo ljifoj:t';Fu (Cross-case analysis)    
t'ngf ug'{k5{ . 

 pbfx/0fsf nflu cGt/ljifoj:t';Fu t'ngf ubf{ Pp6f ljBfnosf] ljBfyL{sf          

l;sfO{ c;/ dfkg ubf{pxL sIffsf ;a} ljBfyL{x¿sf] c;/sf af/] ljBfyL{x¿, 

lzIfsx¿ jf cleefjsx¿;Fusf] 5nkmn j   s'/fsfgLaf6 k|fKt lgrf]8nfO{ t'ngf 

ul/G5 . d"NofÍg u/fpg'sf] p2]Zo / d"NofÍgsf k|Zgx¿ d"NofÍgaf6 k|fKt glthfsf] 

k|of]u, glthf rflxg] ;do / ;f]sf nflu cfjZos nufgL ;d]tnfO{ cfwf/ dfgL 

d"NofÍgsf ljlw lgwf{/0f ug'{kb{5 . ldl>t ljlwsf] k|of]uaf6 tYofÍ tyf ;"rgfx¿sf] 

ljZj;gLotf sfod /fVg ;lsGf] ePsfn] sfo{qmd÷cfof]hgfsf] pknlAw / l;sfOaf/] 

j:t'ut tYo k|fKt x'G5 .  

 

k|efj d"Nofª\sgsf 

r/0fx?                   

-Steps _ 

sfoqmd jf cfof]hgfsf] k|efj d"Noffª\sg ubf{ laleGg r/0fdf sfo{ ug'{ 

kg]{ x'G5 . tL r/0fx?sf af/]df tn pNn]v ul/Psf] 5 . 

r/0f                                   s[ofsnfk  

 !   d"Nof+sgsf] pb]Zo af/] :ki6 x'g'                                                             ( Decide the purpose of the evaluation)  

 @  d"nofª\sg ug]{ sfo{qmd jf cfof]hgfsf ;+a4 ;/f]sf/jfnfsf] klxrfg ug'{  
Identify relevant stakeholders  

 #   s] sf] d"Nof+sg ug{ vf]h]sf] xf] ;f]af/] :ki6 x'g' kb{5 . rfn' d"Nofª\sg, clGtd d"Nofª\sg                                   jf k|efj d"Nofª\sg dWo] s'g 

d"Nofª\sg xf] ;f] klg iki6 x'g' h?/L 5 . 
Decide what to evaluate  

$            tYof+s ;+sng lalw af/] olsg ug]{ .  
Choose the methods of data collection  

%  tYof+s ;+sng ug]{  
 Collect the data (staffing, timing, who to target)  
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k|efj d"Nofª\sg 

k|lta]bgdf ;d]l6g] 

laifoa:t' 

sfo{qmd jf cfof]hgfsf] k|efj d"Nofª\sg kZrft o;sf] k|lta]bg tof/ 

ug'{ kb{5 . k|lta]bg tof/ ubf{ tnsf] 9f+rfdf ug'{ kb{5 . 

काययकारी साराांश  मूल्याङ्कनबाट ससककएको कुरा, सझुाव, ववकास नतिजाको लागि  

ववकास व्यवस्थापनलाई सहयोि िनय यसको उपयोि  

प्रनतवेदिको मुख्य भार्  मूल्याङ्कनको पररचय  

–परृठभूर्म  

–उद्देश्य  

–मूल्याङ्कि का प्रश्िहरु तथा परिकल्पिा  
–उपलधर् सामग्रीहरुको अध्ययिको सािाशं–                                        
 िीनत, ववर्तका  अध्ययिको निरकषि आहद  

मूल्याङ्कनको कायय 
पद्धति  

 
 
 
 
 
 
  

समग्र मूल्याङ्किको रुपिेखा  
–मूल्याङ्कि ववर्र्हरु  

–तथयांक सकंलि ववर्र्–जिसंख्या तथा िमूिा आकाि 

(Population and sample size) 

–तथयाङ्क तथा सचूिाको ववश्लेषण ववर्र्  

    –मूल्याङ्किको सीमाहरु  

 

सांकसलि िथयाांकहरुको 
ववश्लेषण 

–मूल्याङ्किको सोंच तार्लका(Logical Framework) ि                                       ववविणा्मक सािाशं  

–कायि सम्पादि ष्ट्थथनत (भौनतक तथा ववत्तीय प्रर्नत तथा                                                                     
उपलष्ट्धर्हरु)  

–मूल्याङ्कि र्रिएका हिेक पद्र्नतको िनतजा  
–सान्दर्भिकता  
–प्रभावकारिता  
–कायिदिता  
–असि तथा प्रभाव  

 –हदर्ोपिा 

सवाल, तनश्कषय िथा 
सुझावहरु  

     

–मूल्याङ्किबाट देखखएका सुझावहरु  

 –िनतजाको सािांश, र्सकाइ ि सुझावहरु  

–सुझावहरुको कायािन्वयि कायि योजिा  

cg';"lrx?  
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!! k"j{ ;+efAotf cWoog tyf ;+efAotf cWoogsf] kl/ro cfaZostf / lalw 

k"j{ ;+efAo 

cWoog s] xf] < 

• k"j{ ;+efAo cWoog eGgfn] s'g} sfo{qmd jf cfof]hgf :jLs[t ug'{ eGbf cufl8 ;f] 

cfof]hgf k|flalws / cfly{s b[li6n] sfof{Gjog ug{ pko'Qm x'g ;S5 jf ;Sb}g eGg] yfxf 

kfpg ul/g] k|f/lDes cWoog xf] . 

• k"j{ ;+efAo cWoog ug]{ qmddf b'O{ jf ;f]eGbf a9L cfof]hgfx? ;"lrdf ePdf tL dWo] 

k|flalws / cfly{s b[li6n] t'ngfTds ?kdf s'g cfof]hgf sfof{Gjog ug{ pko'Qm x'g 

;S5 ;f] x]l/G5 .  

• k"j{ ;+efAo cWoogaf6 pko'Qm cfof]hgfx?sf] ;+efAotf cWoog ug{ 5gf}6 ul/G5 .  

 

k"j{ ;+efAo 

cWoogsf] pb]Zo 

▪ k"j{ ;+efAo cWoogsf pb]Zox? b]xfoadf]lhd /x]sf 5g\ . 

   != ;+efljt ;"lrdf /x]sf ;a}  sfo{qmd÷cfof]hgfx?sf] n]vfhf]vf ug'{ . 

   @= ;+eflat cfof]hgfsf] lasNksf] klxrfg ug'{ . 

   #= ;+efAo cWoogsf] nflu cfwf/ tof/ ug'{ . 

   $= nufgLstf{nfO{ nufgL ug{ cfslif{t ug'{ . 

   %= jftfa/0fLo ca:yf / ;+eflat k|efa /fli6«o dfkb08 cg's"n 5, 5}g, ;f]sf]  

      olsg ug'{ . 

   ^= ;+efAotf cWoog ug{sf nflu s'g} ;+a]bgzLn kIf eP ;f]sf] pNn]v ug]{ .  

 

k"j{ ;+efAo 

cWoogsf 

;dfj]z x'g] 

laifoa:t' 

k"j{ ;+efAo cWoogsf ;dfj]z x'g] laifoa:t'  b]xfoadf]lhd /x]sf] 5 . 

!= Need and Option Analysis 
Need Analysis eGgfn] laBdfg ca:yf / ck]Iff larsf] cGt/ olsg ug]{ Aoal:yt k|s[of 

xf] . To:t}, Option Analysis eGgfn] cfof]hgfsf] pb]Zo xfl;n ug{ ;a} ;+efAo 

lasNkx?sf] klxrfg u/L ltgLx?sf] n]vfhf]vf / d"Nof+sg ug]{ kBlt xf] . of] lazn]if0f ubf{ 

lasNkx?sf] klxrfg , ltgLx?sf] ;+efAotf cWoog  /  pknAw lasNkx? dWo] pko'Qm 

lasNksf] rog ul/G5 . 

lasNksf] 5gf}6 ug]{ qmddf x/]s lasNksf] nfut / nfesf] n]vfhf]hf ug]{, cfly{s k|efjsf] 

n]vfhf]vf u/L pko'Qm lasNk 5gf}6 ug]{ ul/G5 . 

@= sfg"gL ;+efAotfM   k|:tflat cfof]hgf sfof{Gjog ug{ s:tf] sfg"g cfaZostf kb{5 / 

laBdfg sfg"g kof{Kt 5, 5}g cflb s'/fsf] n]vfhf]vf ug]{ ul/G5 .  

 cfof]hgf sfof{Gjog ug]{ cg'dlt jf :jLs[lt lng canDag ug'{ kg]{ sfg"gL k|s[of jf 

k|fawfgx? Klg k|:tfa ug]{ laifo klg o;} cGtu{t kb{5 . 

#= k|flalws ;+efAotfM  k|flalws ;+efAotf cWoog ubf{ cfof]hgfsf] k|lalws / O{lghlgo/LË 

kIfsf] n]vfhf]vf ul/G5 . Of] ;+efAotf cWoog cGtu{ lgDg laifox? ;dfj]z x'g] ub{5 . 

      Technical: Hardware and software 
         Existing or new technology 
         Manpower 
         Site analysis 
       Transportation facility etc. 
 

4. Financial analysisM o; cGtu{t k|:tflat / a}slNks cfof]hgfsf] gfkmf jf nfut 

k|efasf/Ltfsf] n]vfhf]vf ul/G5 . Nfut k|efasf/Ltfsf] b[li6n] s'g cfof]hgf sfof{gjog ug{ 

pko'Qm x'g;S5, Tof] :ki6 ul/G5 .  

  o;/L cfof]hgfsf] lalQo laZn]if0f ubf{ b]xfosf laifox?nfO{ cfwf/sf] ?kdf lnO{G5 .  

▪  Initial investment 
▪ Resources to procure capital: Banks, investors, 
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venture capitalists 
▪ Return on investment  

 5. Organizational capability analysisM o; cGtu{t cfof]hgfsf]  pb]Zo xfl;n 

ug{ cfaZos 1fg, l;k / k|0ffnL  pknAw 5, 5}g , To;sf] n]vfhf]vf ul/G5 . o; cGtu{t 

b]xfosf laifox? ;dfj]z x'G5 . 

▪ Governance – (;'zf;g _ 

▪  Organizational management - ;f+u7lgs Aoa:yfkg 

▪  Program management,- sfo{qmd Aoa:yfkg 

▪ Human resources management,  hgzlQm Aoa:yfkg 
▪  Financial management.  laQLo Aoa:yfkg 

 6. Social AnalysisM cfof]hgf ;]/f]km]/f]sf] a:tL, ufp+ jf zx/sf] ;fdflhs agf]6, 

cfof]hgf k|lt ;fdflhs k|lts[of, ;fdflhs ;d:of, ;jfn / k|a[lQ cflbsf] n]vfhf]vf ug]{ 

sfo{ ;fdflhs laZn]if0f xf] . cWoogsf] qmddf ;fdflhs kl/j]z nufot Stakeholder 

sf] kIfaf6 klg n]vfhf]vf ug{ cfaZos b]lvG5 . 

7. Environment safeguards analysis M 
   cfof]hgfsf] jftfa/0fLo kIfsf] laZn]if0f ug'{sf] clek|fo jftfa/0fLo b[li6n] cfof]hgfnfO{ 

;'/lIft / bLuf] /fVg canDag ug'{kg]{ kIfsf] ;fy} cfof]hgfn] jftfa/0fdf kfg]{ k|efj / 

o;sf hf]lvd kIfsf] n]vfhf]vf ug'{ xf] . cWoog u/]/ IEE jf EIA sf] k|:tfa ug{ ;lsG5 . 

 

8. Market Analysis M 
   ahf/ laZn]if0f eGgfn] ahf/sf] kl/df0fTds / u'0f:t/Lo n]vfhf]vf ug{ sfo{ xf]] . o; 

cGtu{t ahf/sf] cfsf/ / d"Nosf ;fy} u|fxs au{, pgLx?sf] vl/b z}nL, k|lt:kwf{ / cfly{s 

kl/a]z cflbsf] n]vfhf]vf ul/G5 . k"j{ ;+efAotf cWoog ug]{ qmddf cfof]hgfaf6 pTkfbg x'g] 

;]jf jf a:t'sf] ahf/sf] laZn]if0f dfly n]lvPsf] cfwf/df ug'{ cfaZos x"G5 . 

k"j{ ;+efAo 

cWoogsf] 

k|lta]bg 9f+rf 

k"j{ ;+efAo cWoog u/L ;s]kl5 o;sf] k|lta]bg tof/ ug'{ kb{5 . ;fdfGotof, k|lta]bg tof/ 

ubf{ b]xfosf laifox? /xg] u/L k|lta]bg tof/ ug'{ kb{5 . k|lta]bg 9f+rf tn k|:t't ul/Psf] 

5 . 

  ! sfo{sf/L ;f/+z  

  !=! cWoogsf] kl/ro / pb]Zo  

  !=@ cfof]hgfsf] cfaZostf / cf}lrTo  

  !=# ;+efAo lasNkx?sf] t'ngf  

  !=$ ;'emfa  

 @= k[i6e"ld / pb]Zo  

  @=! k[i6e"ld 

   @=@ pb]Zo  

   @=# ;+nUg la1 / ;xof]uLsf] kl/ro       @=$ cWoog lalw  

   @=% cwoogsf] ;dofjlw                 @=^ cWoogsf] l;df      

 

 #= cfof]hgf If]qsf] kl/ro  

 #=! l;dfgf  

 #=@. Hfg;+Vof  

 #=#= e"–agf]6, e"–pkof]u / jftfj/0f 

 $= laBdfg ca:yf  

  $=! sfo{ ca:yfsf] k|f/lDes n]vfhf]vf  

  $=@ cfly{s / ;fdflhs ca:yf Pa+ lasf;sf] caz/ 

  $=#  :yfgLo afl;Gbfsf] cawf/0ff  
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•  cWoogsf] sfo{ kBlt 

▪ –;du| cWoogsf] ?k/]vf 

▪ –cWoogsf lalwx? – tYof+s ;+sng lalw– hg;+Vof tyf gd"gfsf] cfsf/              

(Population and sample size) 
▪ tYof+s tyf ;"rgfsf] laZn]if0f lalw 

▪ cWoogsf] ;Ldfx? 

▪ ;+slnt tYof+ssf] laZn]if0f 

▪ sfo{;Dkfbg l:ylt – ef}lts tyf laQLo k|ult tyf pknAwLx? 

▪ cWoog ul/Psf x/]s laZn]if0fsf] glthf 

     –Need and Option Analysis 
      –Legal  analysis 
      – Technical  analysis 
      –Financial  analysis 
      – Organizational  capacity analysis 
      —Social anlysis  
      — Enviornment  safeguard analysis 
      —Market analysis  

▪  lasNkx?sf] laZn]if0f 

   — k|To]s lasNkx?sf] laa/0f 

   — lgwf{l/t dfkb08sf] cfwf/df lasNksf] n]vfhf]vf  

     —nfe–nfut laZn]if0f / lgZsif{  

▪  ;jfn, lgZsif{ / ;'emfax? 

      –cWoogaf6 b]lvPsf ;jfnx?  

      –cWoogaf6 ;f/+z 

     – ;'emfax?  

▪ cg';"lrx? 

;+efAo 

cWoogsf] 

kl/ro 

▪ ;+efAo cWoog s] xf] < (What is feasibility study? ) 
cfof]hgf sfof{GjognfO{ ;'lglZrt ug{sf nflu cfof]hgfsf laleGg cjoax? -Factors_    

h:t}M lalQo, k|lalws, sfg"gL, jftfa/0fLo kIf / ;dofalw cflbsf] af/]df laZn]if0f ug]{ sfo{ 

;+efAotf cWoog xf] .  

 ;+efAotf cWoog u/] kl5 s'g} cfof]hgf sfof{Gjog ug]{ jf gug]{ eGg] lgwf] ul/G5 . k"j{ 

;+efAotf cWoog cfo]hgf 5gf}6 ug]{ clek|fon] ul/G5 eg] ;+efAotf cWoog eg]+ cfof]hgf 

sfof{Gjog ug]{ jf gug]{ lgwf] ug]{ clek|fon] ul/G5 .  

Feasibility 
Study leqsf 

cGtlg{lxt 

laifoa:t' 

▪ ;+efAotf cWoog ug]{ qmddf b]xfosf laZn]if0f ul/G5 . 

▪ SWOT AnalysisM cfof]hgfsf] ;jn, b'j{n, caz/ / r"gf}tLsf] klxrfg ug{sf  nflu 

ul/g] laZn]if0f SWOT Analysis xf] .  

▪ Technical feasibility -k|flalws laZn]if0f_– o; cGtu{t b]xfosf laifox? 

kb{5g\ . 

▪ Technical: Hardware and software, laBdfg / gof+ k|lalw -Existing 
ornew    technology), hgzlQmsf] ca:yfsf] laZn]if0f, ;fO{6 ca:yfsf] 

laZn]if0f -Site analysis) cflb . 

 

▪ Financial feasibility ( laQLo laZn]if0f) o; cGtu{t b]xfosf] laZn]if0f ul/G5 . 
▪ Initial investment –k|f/lDes nufgLsf] cg'dfg ug]{, 

▪ Resources to procure capital: k"hL h'6fpg] >f]tx?sf] laZn]if0f h:t}M 
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Banks, investors, venture capitalists sf] ;+efagfsf] laZn]if0f 

▪ Return on investment – nufgLaf6 k|Kt x'g ;Sg] k|ltkmnsf] n]vfhf]vf ug]{ . 

Market feasibility (ahf/ laZn]if0f_ 

▪ Type of industry– pBf]u jf kl/of]hgfsf] lal;d klxrfg ug]{ . 

▪ Prevailing market– ahf/sf] laBdfg ca:yfsf] hfgsf/L lng] . 

▪ Future market growth– elaZodf ahf/ la:tf/sf] ;+efagfsf] cf+sng ug]{ 

▪ Competitors and potential customers– ahf/df laBdfg / cfpg ;Sg] 

k|lt:kwL{sf] klxrfg ug]{ / ;+efAo u|fxsx?sf] klxrfg ug]{ . 

▪ Projection of sales– laqL x'g ;Sg] a:t'sf] kl/df0fsf] cf+sng ug]{ 

Organizational capability analysisM o; cGtu{t cfof]hgfsf]  pb]Zo 

xfl;n ug{ cfaZos 1fg, l;k / k|0ffnL  pknAw 5, 5}g , To;sf] n]vfhf]vf ul/G5 

. o; cGtu{t b]xfosf laifox? ;dfj]z x'G5 . 

▪ Governance – (;'zf;g _ 

▪  Organizational management - ;f+u7lgs Aoa:yfkg 

▪  Program management,- sfo{qmd Aoa:yfkg 

▪ Human resources management,  hgzlQm Aoa:yfkg 
▪  Financial management.  laQLo Aoa:yfkg  

▪ Legal Feasibility (sfg"GfL kIfsf] laZn]if0f_M k|:tflat cfof]hgf sfof{Gjog ug{ 

s:tf] sfg"g cfaZostf kb{5 / laBdfg sfg"g kof{Kt 5, 5}g cflb s'/fsf] 

n]vfhf]vf ug]{ ul/G5 .  

▪ cfof]hgf sfof{Gjog ug]{ cg'dlt jf :jLs[lt lng canDag ug'{ kg]{ sfg"gL k|s[of jf 

k|fawfgx? Klg k|:tfa ug]{ laifo klg o;} cGtu{t kb{5 . 

▪ Environment safeguards analysis M 
▪ cfof]hgfsf] jftfa/0fLo kIfsf] laZn]if0f ug'{sf] clek|fo jftfa/0fLo b[li6n] 

cfof]hgfnfO{ ;'/lIft / bLuf] /fVg canDag ug'{kg]{ kIfsf] ;fy} cfof]hgfn] 

jftfa/0fdf kfg]{ k|efj / o;sf hf]lvd kIfsf] n]vfhf]vf ug'{ xf] . cWoog u/]/ IEE 

jf EIA sf] k|:tfa ug{ ;lsG5 . 

▪ ;+efAotf cWoogn] k|:tflat cfof]hgfsf] b]xfosf ;d:of jf ca/f]wx?sf] klxrfg 

ug{ ;3fp+5 . 

▪ Internal Project Constraints: Technical, Technology, Budget, Resource, 
etc. 

▪ Internal Corporate Constraints: Financial, Marketing, Export, etc. 
▪ External Constraints: Logistics, Environment, Laws, and Regulations, etc. 

 

▪ s'g} k|:tflat kl/of]hgfsf]  ;+efAotf cWoog ubf{ d"Vo u/]/ b]xfosf laifox?df 

;'lglZrttf vf]lhG5 . 

▪ s] of] kl/of]hgf k|flalws b[li6n] ;+efAo 5 < 

▪ cg'dflgt nfutdf of] kl/of]hgf k"/f x'G5 t < 

▪ s] kl/of]hgfaf6 gfkmf k|fKt x'g ;S5 < 

 
▪ ;+efAotf cWoog ubf{ kmfobfx? K|fKt x'G5 . tL kmfobfx? dWo] d"Vo kfobfx?nfO{ 

b]xfo adf]lhd k|:t't ul/Psf] 5 . 
▪ Kfl/of]hgfsf] l6dsf] b[li6 / wofgdf ;'wf/ x'G5 . 
▪ Gfof+ cjz/sf] klxrfgdf ;3fp k'U5 . 
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▪ Kfl/of]hgf sfof{Gjog ug]{ jf gug]{ eGgsf nflu dxTjk"0f[ ;"rgfx? pknAw x'G5 . 
▪ Aoa;fosf lasNkx? l;ldt ub{5 . 

▪ Kfl/of]hgf sfof{Gjog ug{ dxTjk"0f{ sf/0f k|fKt x'G5 .  

▪ ;kmntfsf] ;+efagf a9fp+5 . 

-;+be{ ;fdfu|LM /fli6«o of]hgf cfof]uJbf/f hf/L ePsf] /fli6«o cg'udg 

tyf d"Nofª\sg lbUbz{g @)&)_ 

 

;+efAotf 

cWoog k|lta]bg 

9f+rf 

I. PROJECT BACKGROUND .................................................................. 
General 
context.................................................................................................. 
Current situation of  project..................                                                                   
Natural and socio-economic conditions ........................................                                                                
Natural condition...................................................................... 
      Geographical location ........................................................ 
Topography ..................................                                                   
Characteristic of land ...............................................................                                    
Landresources ...................................................................      
Climate...................................................................................... 
Hydrology ..................  
Socio-Economic conditions.....................................                       
Population, Ethnics and Labor.......................................                          
Education ....................................................                                                
Health care ...............................................................                       
Transportation .........................................................                                    
Power and water supply ................................                                            
Poverty and household economy ....................                               
Accessibility to credit sources......................                                                    
Major economic activities 
Land use and forest coverage ..........                                                                  
Land use and land using right ..........................          
Area..................................................................                                                            
Land type proposed for project area ...  
Market for  products ......................                                                            
Assessment on current annual consumption of  products ...............                                                                                             
Prices of  materials .......................                                                                       
Lesson learnt................                                                                          
Previous implemented projects                                                                                
Lesson learnt .................................................. 
Opportunities and challenge ..................                                                   
Opportunity ........................................                                                       
Challenge ...  
PROJECT CONTENT ..............................................                                           
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Project rationale ...........................................................                                
Reasons to select the project...................................................                          
Project selection criteria.......................................................             
Project selection result................................................................                  
The project .................................................................                                        
Project summary ...............................................................                   
Project objective...........................................................                              
Overall Objective .................................................................................                 
Immediate objective............................................................................ 
Project outputs...............  
Project Components.................                                                              
Establishment of the project model..........                                                 
Supports to  project production. .............                                                             
Project Management, monitoring and evaluation                                                            
Implementation of the project.................                                                   
Selection of project area ..............................                                                    
Project   plan.............................................  
Project cost .................................................                                   
Assumptions for calculation....................................................                       
Project cost.............................................................................                      
Cost for  one unit model....................................................                       
Cost for the whole model.........................................                                      
Financial plan.......................................................................                 
Potential financial sources of the project ...........                                    
Borrowing and repayment plans..............................                                    
Financial flow of the project ...................................                                           
Project management and project implementation support 
component  
Project Management and Implementation .......                                         
General aspect....................................................                                    
Project Management Board ..........                                                                    
Project implementation unit (CPIU).......................................      
Households..................................................................                               
Role of other stakeholders.....................................                                           
Concerned  Ministry .................................................                                         
Treasury office and bank at various                                                      
Committee                                                                                                          
Participating households 
   Labor demand................................................................................                      
Annual labor demand to implement the project ....................                    
Labor forces of participating households ...........................                    
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Formulation of household groups ...................................................... 
Training plan ....................................................................................                        
Monitoring and Evaluation ..................................................... 
Development Indicators.................................................................     
Progressive Indicators of the project ....................................... 
Monitoring and Evaluation mechanism of the project ...................... 
Sustainability....................................................................................... 
Economic sustainability ....................................................................... 
Other prospect of sustainability ..........................                                           
PART III: PROJECT EFFECTIVENESS.......................................................                                     
Financial & Economic effectiveness..........................................                                                    
Financial 
analysis.......................................................................................  
Overview of the project Model .................................              ......... 
Method of analyzing .......................................                                     
Predetermined factors and assumptions........................................... 
Results of analysis......................................................................... 
Economic analysis ...........................................................................   
Assumptions........................................................................................ 
Results of economic analysis....  
Environmental impact assessment..............                                                          
Social impact assessment ............................                                                          
Project risk .. 
PART IV: CONCLUSIONS AND RECOMMENDATIONS........                                 
Conclusions ...............                                                     
Recommendations......................... 
APPENDICES...........................................................................               
Appendix I:                                                                                                          
Appendix II:  
Appendix III: 



127 
 

!@ ;f]r tflnsf (Logical Framework) sf] kl/ro / o;sf] k|of]u 

  

;f]r tflnsf (Logical 
Framework)  s] xf] < 

• ;f]r tflnsf Joj:yfkgsf] Pp6f dxTjk"0f{ cf}hf/ xf] . o;n] 

cfof]hgfsf nIo, p2]Zo, k|ltkmn, lqmofsnfk, nufgL cflbsf 

af/]df qmda4 / ts{k"0f{ ¿kdf ;f]Rg / ljZn]if0f ug{ ;3fp 

k'¥ofpF5 .  

• cfof]hgfsf] ;kmn sfof{Gjogsf cg'dfg (Assumption) / 

hf]lvdx¿ klxrfg ub{5 .  

• o;sf] d2taf6 cfof]hgf th'{df r/0fdf k|fKt ug{ vf]h]sf] nIo / 

;f]sf] dfkg ug]{ tl/sf ;'?d} klxNofpg ;lsG5 .  

;f]r tflnsf ;fdfGotof $X$ sf] tflnsf (Matrix) df cfwfl/t x'G5 

. 

• ;f]r tflnsfnfO{ Pp6f ljZn]if0ffTds k|ljlwsf] ?kdf lnOG5 h;n] 

cfof]hgfsf nIox¿, p2]Zox¿, k|ltkmnx¿ tyf ltgLx¿aLrsf] 

sf/0f c;/ (cause-effect) ;DaGwnfO{ klxrfg ug{ ;3fp 

k'¥ofpFb5 . 

•  o;n] s'g} cfof]hgfsf] nIo tyf p2]Zo k|fKt eP gePsf] yfxf 

kfpg ;lsg] ;"rsx¿sf] ljsf; ub{5 ;fy}, cfof]hgfsf] ;kmntf / 

c;kmntfnfO{ c;/ kfg]{ jfXo zlQmx¿ / ltgn] kfg{ ;Sg] 

k|efjx¿sf] jf/]df k"jf{g'dfg ;d]t ub{5 .  

• o; k|sf/ ;f]r tflnsfnfO{ cfof]hgf sfof{Gjogsf] qmddf 

k|efjsf/L cg'udg tyf d"NofÍgnfO{ ;'lglZrt ug]{ cfof]hgf 

th'{df k|lalw (Planning tool) sf] ?kdf :jLsf/ ul/G5 .  

 
g]kfndf ;f]r tflnsf 
(Logical 
Framework) ;+aGwL 

Aoa:yf 

• cf=a= @)%&÷)%* b]lv bft[ ;+:yfsf] ;xof]udf ;~rflnt tyf 

g]kfn ;/sf/4f/f ;~rfng x'g] ;a} gofF cfof]hgfx¿sf] cfo]fhgf 

k|:tfjx¿df ;f]r tflnsf tof/ u/L ;+nUg ug'{kg]{ gLltut 

Joj:yf ul/of] . bzf}+ of]hgfb]lv of]hgf th'{dfdf Jofks hg 

;xeflutf tyf glthf tflnsfsf] k|of]u ul/of] . 
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;f]r tflnsf ;+/rgfsf 

c+ux¿ (Building Blocks 
of Logframe) 

• ;f]r tflnsf ljlwdf k|of]u x'g] cfwf/e"t c+ux¿sf] ;+lIfKt ljj/0f 

lgDgfg';f/ 5 M  

    nIo (Goal) M ;f]r tflnsfdf cfof]hgfsf p2]Zox¿sf] ljleGg txx¿ x'G5g . 

oL                                                          

txx?nfO{ tn pNn]v ul/Psf] 5 . 

• nIo ;aeGbf dflyNnf] txsf] p2]Zo xf] h;sf] k|flKtdf cfof]hgf jf 

sfo{qmdn] of]ubfg k'¥ofpg] ck]Iff ul/Psf] x'G5 .  

• oyfy{df nIo cfof]hgfsf] bL3{sfndf b]lvg] k|efj g} xf] . ;fwf/0ftof o:tf 

nIo s'g} sfo{qmd jf If]qsf] p2]Zo x'G5 . 

• pbfx/0fsf] nflu s[lif pTkfbgdf j[l4 eof] eg] -p2]Zo_ s[ifs kl/jf/sf] 

cfodf j[l4 x'G5 -nIo_ .  

p2]Zo (Purpose) : cfof]hgfsf] tTsfnLg p2]Zo -h;sf] k|flKtsf] nflu 

cfof]hgf ;~rfng ul/Psf] x'G5_ nfO{ g} p2]Zo elgG5 . jf:tjdf o;n] 

cfof]hgfaf6 k|fKt ug{ vf]lhPsf] lglb{i6 kl/0ffd (Result) nfO{ hgfpF5 . 

cfof]hgfsf] cfwf/e"t p2]Zo ;se/ Pp6} x'g' pko'Qm x'G5 .  

k|ltkmn (Outputs) : cfof]hgfsf] laleGg lqmofsnfkx¿ tyf nufgLsf] 

Joj:yfkgaf6 xfl;n ug{  vf]lhPsf] vf; vf; kl/0ffdx¿ g} cfof]hgfsf 

k|ltkmnx¿ x'g\ . k|ltkmn o:tf kl/0ffdx¿ x'g, h;sf] nflu cfof]hgfdf 

Joj:yfkg k|ToIf ¿kdf hjfkmb]xL x'G5 .  

lqmofsnfk (Activities):  cfof]hgfn] lglb{i6 u/]sf k|ltkmnx¿ k|fKt ug]{ 

p2]Zon] ;~rfng ul/g] laleGg ultljlwx¿nfO{ hgfpF5 o:tf lqmofsnfkx¿sf] 

klxrfg / ;'rLj4 ug]{ sfo{ Hofb} ;fjwfgLk"j{s ul/G5 .  

nufgL (Inputs)M cfof]hgfsf] k|ltkmn k|fKt ug{ ;~rfng ul/g] 

lqmofsnfkx¿sf] nflu rflxg] cfjZos ;fwg ;|f]tx¿ o;sf nufgL (Inputs) 
x'g . cfof]hgfsf nufgLx¿ eGgfn] cfjZos hgzlQm, ah]6, ;fdu|L tyf 

;"rgfx¿ x'g\ .  

a:t'ut ?kn] k'i6\ofO ug{ ;lsg] ;"rsx¿ (Objectively Verifiable 
Indicators-OVI) : o;nfO{ sfo{ ;Dkfbg ;"rs klg elgG5 . o;n] kl/df0f, 

u'0f, ;do / nfutsf] lx;fjn] cfof]hgf ;~rfngaf6 ck]lIft kl/0ffd k|fKt 

eO/x]sf] jf g/x]sf] :ki6 ?kdf ;+s]t lbg] cfwf/x¿ k|:t't ub{5 . 

k'i6\ofOsf cfwf/x¿ (Means of Verification-MoV):  
• of] cfof]hgfsf] cg'udg tyf d"NofÍg;Fu ;DalGwt 5 .  

• o;n] k"j{ lgwf{l/t ;"rsx¿sf] cfwf/df cfof]hgfsf] ;kmntf jf 

c;kmntfnfO{ k'i6\ofO ug]{ cfwf/÷dfWod (Means) nfO{ klxn] g} 

:yfkgf ul/;s]sf] x'G5 .  

•  o;df k|To]s ;"rssf nflu k'i6\ofOsf pko'Qm cfwf/ klg tf]lsPsf] 

x'g'kb{5 . o;sf] nflu cfjZos tYofÍ jf ;"rgfx¿ sxFf k|fKt x'G5 / 

To;sf ;|f]tx¿ s] x'g\ :ki6 x'g'kb{5 .  

k"jf{g'dfg (Assumptions): oL o:tf jfXo tTjx¿ (Factors) x'g\ hf] 

cfof]hgfsf] k|ult / ;kmntfsf]  nflu clgjfo{ zt{sf] ?kdf /xG5g\ . cfof]hgf 

th'{df ubf{ g} cfof]hgf sfof{Gjogsf] ;Dk"0f{ cjlwe/ Pp6f vf; lsl;dsf] 

k|fs[lts, /fhg}lts, cfly{s ;fdflhs tyf jftfj/0fLo cj:yf ljBdfg /xg]5 

eGg] cg'dfg ul/Psf] x'G5 .  

• o:tf k"jf{g'dfgx¿ cfof]hgfsf] lgoGq0f eGbf aflx/ x'G5g\ . olb o:tf 

k"jf{g'dfg ul/Psf] l:yltdf s'g} klg jfXo sf/0fx¿n] s'g} kl/jt{g x'G5 / 

of] cfof]hgfsf] lgoGq0fdf eGbf aflx/ 5 eg] o;n] cfof]hgfnfO{ k|lts"n 
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c;/ kfg{ ;S5 / ck]lIft kl/0ffd k|fKt gx'g ;Sb5 . 

•  o:tf] cj:yfdf z'?df ul/Psf oL cg'dfgx¿ cfof]hgfsf] ;kmntfdf jfwf 

k'¥ofpg] hf]lvd (Risk) x'g k'U5g\ . cfof]hgfsf] nIo xfl;n x'g] gx'g] s'/f 

k"jf{g'dfgx¿ ;xL ;fljt eP ePgg\ eGg]df lge{/ ub{5 .  

k"j{ zt{ (Pre-condition) M cfof]hgfsf] lqmofsnfkx¿ z'? ug{sf] nflu s'g} 

s'/f geO{ gx'g] 5 eg] To;nfO{ k"j{ zt{sf] ?kdf /fVg'kg]{ x'G5 . cfof]hgfsf 

To:tf k"j{ zt{x¿ k"/f ePkl5 dfq jf:tljs sfd z'? x'g;Sb5 . h:t}M ah]6sf] 

pknJwtf .  

• ;f]r tflnsfsf] k|of]uaf6 cfof]hgfsf] 9fFrf tof/ kfg]{ sfo{ jf:tjdf o;sf 

ljleGg txsf p2]Zox¿ aLr sf/0f–c;/sf] cGt/;DaGw af/] ;fd"lxs 

cEof;sf] kl/0flt xf] . o;sf] nflu lgDg r/0fx¿ kf/ ug'{kb{5 .  

  != ;d:of ljZn]if0f (Problem Analysis) 
     @=cfof]hgfdf ;/f]sf/ /fVg] JolQm jf ;d"xsf] ljZn]if0f (Stakeholders 

Analysis) 

  #= sf/0f c;/ ljZn]if0f (Cause Effect Analysis) 
  $ p2]Zox¿sf] ljZn]if0f (Objectives Analysis) 

  %=ljsNkx¿sf] ljZn]if0f (Alternatives  Analysis) 
• pk/f]Qm ljZn]if0f ug]{ sfo{df ljleGg ;xeflutfd"ns ljlwx¿ h:t} Zeil 

Oriented Objective Planning (ZOPP) ljlw, Participatory Rural 
Appraisal (PRA) ljlw, ;jn / sdhf]/ kIf laZn]if0f (Strength, 
Weakness, Opportunity, Threat - SWOT Analysis) OToflb 
k|of]u x'G5g\ . o; k|sf/ cfof]hgfsf p2]Zo, k|ltkmn, lqmofsnfk lgwf{/0f 

ug]{, hf]lvdx¿sf] k"jf{g'dfg ug]{ tyf ;"rsx¿sf] ljsf; ug]{ sfo{ ul/G5 / 

;f]r tflnsfdf ;dfj]z ul/G5 . 
 

• dfly pNn]v eP adf]lhd ;f]r tflnsfsf] gd"gf tnsf] tflnsfdf k|:t't 

ul?Psf] 5 . 

   ;f]r tflnsf 

cfof]hgfsf] gfd M–                                 ;DkGg x'g] cf=j= M–  

cfof]hgfsf] cjlw                                 tof/ u/]sf] ldlt  

 

ljj/0ffTds 

;ª\If]k  

 

sfo{;Dkfbg 

;"rsx¿  

 

k'i6\ØfOFsf 

cfwf/x¿  

 

cg'dfg  

 

nIo (Goal)  
 

k|efj ;"rsx?   

p2]Zo (Purpose)  -c;/ ;"rsx¿_   

k|ltkmn (Output)  
 

-k|ltkmn 

;"rsx¿_ 

  

lqmofsnfk 

(Activities)  
 

nufgL   

 

    

;f]r tflnsfsf ;Ldfx¿ ;f]r tflnsfsf ;Ldfx¿ b]xfo adf]lhd /x]sf] 5 . 
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(Limitations) : • ;f]r tflnsf ljlw cfof]hgf th'{df tyf o;sf] sfof{Gjogsf] cg'udg 

d"NofÍg ug]{ ljleGg c}fhf/x¿ dWo] Pp6f dxTjk"0f{ cf}hf/ xf] t/ o;n] 

k|fljlws, cfly{s, ;fdflhs Pjd\ jftfj/0fLo laZn]if0fx¿ (Appraisals) 
nfO{  lj:yflkt ub{}}g .  

• of] cfo ljt/0f, /f]huf/Lsf cj;/x¿sf] l;h{gf, ;|f]t ;DaGwdf kx'Frh:tf 

nIo k|flKtdf t6:y (Neutral) /xG5 .  

• o;n] Joj:yfksx¿sf] Jofj;flos Ifdtf / cg'ejnfO{ lj:yflkt ub}{g .  

• ;f]r tflnsfaf6 clwstd nfe lng ;+nUg JolQmx¿nfO{ Jojl:yt tfnLd 

lbg' cTofjZos x'G5  

 

 

!# :ynut cg'udg – Ps kl/ro 

        
:ynut cg'udg s] xf] 

< 

cfof]hgf:ynd} uP/ sfo{qmd÷cfof]hgfdf ePsf ljleGg lqmofsnfkx¿sf] cg'udg 

tyf lg/LIf0f ug'{ :ynut cg'udg xf] .  

:ynut cg'udgsf] 

p2]Zo 

:ynut cg'udgsf] p2]Zo b]xfo adf]lhd /x]sf] 5 .  

• ;}4flGts l;sfO{nfO{ Jojxf/df ptfg{ . 

• cfof]hgfsf] ;du| k|ult;+aGwL ;"rgf lng . 

• k|ult k|ltj]bgsf] j}wtf x]g{ . 

• cfof]hgfsf] oyfy{ cj:yfsf] hfgsf/L lng . 

• cfof]hgf  sfof{Gjog :ynut ;d:ofx? -ah]6,dfgj;|f]t, ;fwg / 

7]Ssfk6\6f;DjGwL _ sf] hfgsf/L lng . 

• cfof]hgfsf ;d:ofx?nfO{ ;dod} ;Djf]wg ug{ 

• cfof]hgftxdf g} lgb]{zg lbg ;lsg] . 

• sfof{no jf dGqfno :t/df ;d:of ;dfwfg ug{ kxn ug{ ;lsg] . 

• cfof]hgf;Fu ;DjlGwt JolQmx?nfO{ lhDd]jf/ jgfpg . 

• cfof]hgf:yndf sd{rf/L j:g] jftfj/0f ljsf; ug{ . 

 

 

:ynut cg'udgsf] 

tof/L 

:ynut cg'udg ug'{ k"j{ cfaZos tof/L ug'{kg]{ x'G5 . lagf tof/Lsf] :ynut 

cg'udg k|efasf/L gx'g ;S5 . t;y{ :ynut ug'{ k"j{ ul/g' kg]{ tof/LnfO{ lgDg 

adf]lhd pNn]v ul/Psf] 5 . 

!= :ynut cg'udgsf] tof/L r/0fM 

 cfof]hgf;Fu ;DjlGwt b]xfosf b:tfj]hx?sf] cWoog  ug]{ 

• cfof]hgf b:tfj]h 

• nlhsn k|]mdjs{ tof/ esf] eP ;f] sf] cWoog  

• jflif{s ljsf; sfo{qmd  

• sfof{Gjog sfo{of]hgf  

• rf}dflifs jf aflif{s k|ult k|ltj]bgx? 

• cufl8 ul/Psf cg'udgsf k|ltj]bgx? 

@= :ynut cg'udgdf hfg] AolQm jf kbflwsf/Lsf] olsg ug]{ 

– :ynut cg'udgdf hfg] lgsfo / kbflwsf/Lsf] lgSof]{n u/L cg'udg ug]{  

– ;+aWb ;/f]sf/jfnfsf] klxrfg ug]{ / tL ;/f]sf/jfnfx¿nfO{ cg'udg 

sfo{qmdsf] k"j{ hfgsf/L lbg] . 

– cfof]gf:ynd e]6 ug]{ AolSt jf ;d'xsf] laa/0f tof/ ug]{ . o;/L laa/0f 
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tof/ ubf{ pkef]Qmf ;ldltsf kbflwsf/Lx?÷7]s]bf/, ;fO{6 O{Grfh{, 

nfeu|fxlx?, ;/f]sf/jfnfx? / :yfglo k|ltgLlwx? cflb ;a}nfO{ ;dfa]z 

ug'{ cfaZos x'G5 . laz]if ca:yfdf eg]+ hfgsf/L glbOsg} 58\s] lg/LIf0f 

ug{ ;lsG5 . 

– cg'udgsf] l;nl;nfdf pkef]Qmf ;ldltsf kbflwsf/Lx?÷7]s]bf/, ;fO{6 

O{Grfh{, nfeu|fxlx?, ;/f]sf/jfnfx? / :yfglo k|ltgLlwx?;+u e]6 ug]{ / 

5nkmn ug'{ kg]{ x'G5 . oL ;+aWb AolQm jf ;d"xx?;+u e]6 ubf{ s] s:tf 

k|Zgx? ug]{ egL ;+eflat k|Zgx/sf] r]slni6 cufl8 g}+ agfpg] xf] eg] 

5nkmn, laifo s]lGb|t x'g ;S5 . 

– cg'udg 6f]nLdf b'O{hgf jf a9L ;b:ox? eP 6f]nLsf] kl/ro lbg], k|Zg 

;f]Wg], ;/f]sf/x?af6 k|fKt ;"rgf jf hfgsf/Lsf] l6kf]6 ug]{ / tl:a/ lng] 

cflb sfo{sf nflu cfk;df lhDd]jf/L tf]Sg ;lsG5 . 

#= cfof]hgf:yndf ug]{ sfo{  

– gfkhf+r ug]{M sfo{qmd jf cfof]hgfsf] nfut cg'dfgsf] cfwf/df s] slt 

sfo{ eof] ;f]sf] gfkhf+r u/L k|df0f lng]+ . 

– ;fIffTsf/ / 5nkmn ug]{M cg'udgsf] l;nl;nfdf pkef]Qmf ;ldltsf 

kbflwsf/Lx?÷7]s]bf/, ;fO{6 O{Grfh{;+u ;fIffTsf/ ug]{ / nfeu|fxlx?, 

;/f]sf/jfnfx? / :yfglo k|ltgLlwx?;+u e]6 ug]{ / 5nkmn ug'{ kb{5 . 

– l6kf]6 ug]{ / tl:a/ lng]M cg'udgsf] l;nl;nfdf ul/Psf] ;fIffTsf/ / 

5nkmnaf6 k|fKt hfgsf/L jf ;"rgfsf] l6kf]6 ug'{ kb{5 .  

 

$= cg'udg k|lta]bgM :ynut cg'udg ul/;s] kl5 ;f] cg'udg sfo{sf] k|lta]bg 

tof/  ul/ sfof{nodf k]z ug'{ kb{5 . k|lta]bgsf] 9f+rf cg'lrdf ;+nUg 5 . 
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!$= ;ldIff a}7s tyf cfof]hgfsf] :ynut cg'udgsf] k"j{ cEof;  

     

 

sfo{qmd jf 

cfof]hgfsf] ;ldIff  

eg]sf] s] xf] < 

• ;'wf/ ug]{ clek|fon] s'g} sfo{sf] cf}krfl/s ?kdf n]vfhf]vf ug{] sfo{ ;ldIff xf] 

. csf]{ zAbdf eGg] xf] eg]+ ;~rfngdf /x]sf jf ;+kGg ePsf of]hgf tyf 

sfo{qmdx?sf] sfof{Gjogsf] qmddf b]lvPsf ;jn / b'j{n kIfsf] n]vfhf]vf u/L 

To;af6 k[i6kf]if0f lng] sfo{ xf] .   

 

;ldIffsf lsl;dx?  cfjlws ?kdf ;ldIfnfO{ b]xfo adf]lhdsf lsl;dx?df alu{s/0f ug{ ;lsG5 . 

– dflifs ;ldIff 

– rf}dflifs ;ldIff 

– cw{ aflif{s ;ldIff jf 

– aflif{s ;ldIff cflb . 

;ldIff a}7sdf k]z 

ug'{ kg]{ laa/0f 

;ldIff a}7s ubf{ Toxf+ d"ntM b]xfosf laa/0fx? k]z ug'{ kb{5 . 

– Afflif{s pb]Zo / nIo -Target_ sf] laa/0f . 

– Afflif{s :jLs[t ah]6 / vr{sf] t'ngfTds laa/0f . 

– :jLs[t aflif{s sfo{qmd jf cfof]hgfsf] ;+Vof / tL dWo] sfof{Gjog ePsf 

cfof]hgfsf] t'ngfTds laa/0f . 

– sfof{Gjog ePsf aflif{s sfo{qmd jf cfof]hgfsf] nIo adf]lhd k|ultsf] 

t'ngfTds laa/0f . 

– sfo{qmd jf cfof]hgf sfof{Gjog kIfsf ;jn kIf, b'j{n kIfx? . 

– cl3Nnf] ;ldIff a}7saf6  ePsf lg0f{ox?sf] sfof{Gjog ca:yf b]lvg] laa/0f  

– ;'wf/sf pkfox? . 

;ldIff ubf{ Wofg 

lbg'kg]{ laifox? 

;ldIff ubf{ Wofg lbg' kg]{ laifox? lgDg adf]lhd /x]sf 5g . 

– ;du|df k|ultsf] ca:yf s:tf] /X\of] < 

– ;~rflnt sfo{qmdx?sf] u'0f:t/ s:tf] /x\of] < 

– lautdf lg0f{o ul?Psf laifox?sf] sfof{Gjog x'g ;Sof] ;s]g < 

– lgoldt ul/g] ;ldIffn]  sfo{;Dkfbgdf ;'wf/ ug{ ;3fp k'/\ofPsf] 5, 5}g < 

– ;ldIfsf x'bf x'b} klg sltko sfof{nox?sf] sfd sfo{afxLdf b]lvg] u/]sf 

q"6Lx? aif]{gL g}+ b]fxf]l/g] u/]sf 5g . o:tf q"6Lx?df ;'wf/ ug{ ;ldIff 

a}7sx? lsg ;xof]uL x'g ;s]gg\ < cflb . 

 

;ldIff a}7ssf] 

lg0f{osf] clen]v  

/fVg] Aoa:yf 

;ldIff a}7s;+u} o;sf] clen]v /fVg' h?/L x'G5 . o;sf] nflu cnUu} lg0f{o k'l:tsf 

/fVg' kb{5 . clen]v /fVg] qmddf b]xfosf sfo{x? ug'{ kb{5 .  

 pkl:ylt u/fpg]M  ;a{k|yd a}7sdf pkl:yt x'g] ;a} kblwsf/L, ;b:o, 

;+aWb sd{rf/L / cfdlGqt AolQmx?sf] pkl:yt u/fpg' kb{5 . 

 lg0f{ox?nfO{ lnlkaB ug]{M  5nkmnsf] qmddf dxTjk"0f{ larf/ jf ;'emfjx? 

cfp+b5g\ . 5nkmnsf] qmddf cf}+NofO{Psf ;jn / b'a{n kIfx?nfO{ lg0f{o 

k'l:tsfdf lnlkaB ug'{ cfaZos x'G5 .  ;fy} sfo{;Dkfbg ;'wf/sf nflu 

elaiodf canDag ul/g] pkfox?nfO{ klg lg0f{osf] ?kdf lnlkaB ul/g' 

TolQs} pko'Qm x'G5 . oL laifox?nfO{ a'+bfut ?kdf lgDgadf]lhd k|:t't ug{ 

;lsG5 . 

   != sfof{Gjog txdf b]lvPsf ;jn kIfx? -laifo If]qut ?kdf_ lnlkaB ug]{ . 

   @= sfof{Gjog txdf b]lvPsf b'j{n kIfx? -laifo If]qut ?kdf_ lnlkaB ug]{ . 

   #= ;'wf/ ug{ cjnDag ul/g] pkfox? ;+aGwdf ePsf lg0f{ox? lnlkaB ug]{ . 
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!% cfof]hgfsf] :ynut cg'udg sfo{  

k"j{tof/Lsf cfwf/df ;xefuLx?nfO{ cfof]hgfsf] :ynut cg'udg ug'{kb{5 . ;xefuLx?nfO{ cfof]hgfsf] :ynut 

cg'udgsf] cEof;af6 cfof]hgfsf] :ynut cg'udg ug]{ Aoaxfl/s 1fg / l;k k|fKt x'g]5 . Aoal:yt ?kdf 

:ynut cg'udg ug]{ cEof; x'g]5 .\ cfof]hsn] ;/sf/L lgsfo jf u}/;/sf/L ;+:yf;+u ;dGjo u/L pgLx?Jbf/f 

sfof{Gjog ePsf cfof]hgfx? dWo] lgdf{0flwg jf ;DkGg ePsf sfo{qmd jf cfof]hgfx? cfaZos ;+Vofdf 5gf}6 

u/L cfof]hgfx?sf d"Vo d"Vo b:tfa]hsf] k|ltlnlk k|fKt u/]/ cWoog ug'{k5{ .                                                                                     

:ynut cg'udg;+aGwL s[ofsnfkx? lgDg adf]lhd x'g]5g\ .                                                      

lqmofsnfk !M cfof]hg:yn ;Dd kx'+r                                                                              

lqmofsnfk @M cfof]hgfsf] cjnf]sg                                                                                     

lqmofsnfk #M cfof]hgfsf ;+alGwt kIf— pkef]Qmf ;ldlt, nfeu|fxL, ;/f]sf/jfnf / hfgLkmsf/;+u cGtjftf{, 

5nkmn / cGts[{of ug]{ .                                                                                         

!^=cfof]hgfsf] :ynut cg'udg  k|lta]bg n]vg  tyf k|:t'tLs/0f 

:ynut cg'udg u/]kl5 cfof]hgfsf] :ynut cg'udg k|lta]bg n]vgsf] cEof; u/fpg'kg]{x'G5 . ;xefuLx?nfO{ 

cfof]hgfsf] :ynut cg'udg k|lta]bg n]vgsf] cEof;af6 cfof]hgfsf] :ynut cg'udg k|lta]bg n]vg ;+aGwL 

Aoaxfl/s 1fg / l;k k|fKt x'g]5 . Aoal:yt ?kdf :ynut cg'udg k|lta]bg n]vg ug]{ cEof; x'g]5 . 

   $= cGo s]xL eP ;f] klg pNn]v ug]{ . 

 

 :ynut cg'udgsf] k"j{ tof/L  

:ynut cg'udg ;+aGwL ;}WbfGtLs ;q af/] dfly pNn]v e};s]sf] 5 .  

;}WbfGtLs ;qdf pNn]v eP cg'?k :ynut cg'udgdf hfg' k"j{ ;xefuLx?nfO{ cfof]hgf;Fu ;DjlGwt 

b:tfj]hx?sf] cWoog, l6kf]6af6 ;Defljt k|Zgx?sf] r]slni6 tof/ ug]{, ;d"xsf ;b:ox?sf] sfo{ 

laefhg / e'ldsf ;+aGwL cEof; u/fO{G5 .  

of] k"j{ tof/L kZrft ;xefuLx? cg'udg ug{ hfg]5g\ .  
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cg'udg k|lta]bg n]vg;+aGwL s[ofsnfkx? lgDg adf]lhd x'g]5g\ . 

     lqmofsnfk ! cfof]hgfsf] :ynut cg'udgaf6 k|fKt tYof+s / ;"rgfx? Pst[t ug]{ . 

      lqmofsnfk @M tf]lsPsf] 8f+rfdf k|lta]bg tof/ ug]{ . 

      lqmofsnfk #M ;d"xut ?kdf ;xefuLx?sf] tkm{af6 k|lta]bgsf] k|:t'tLs/0f u/fO{ ;f] pk/ 5nkmn u/L 

cfaZos    k[i6kf]if0f ;lxt k|ltj]bg tof/ x'g]5 . 

!&=:jd"Nofª\sg / o;sf] laifoIf]q                                                                                              

:jd"NofËsg s] 

xf] < 

 s'g}+ ;+u7g jf lgsfoJbf/f ;Dkfbg u/]sf sfo{x?sf] d"NofËsg ;+u7g 

:jo+n] ug'{ :jd"NofËsg xf] .  

 :jd"NofËsg ug{sf nflu ;+alGwt ;+u7g jf lgsfo leqs} hgzlQm 

kl/rfng ul/G5 . 

▪ ;+u7g leqsf] hgzlQmsf] ca:yf x]/]/ ;xhstf{sf] ?kdf afX\o bIf 

hgzlQm klg kl/rfng ul/G5 . 

▪ ;+u7gsf ;Dkflbt s[ofsnfkx?af6 l;Sg] / lhDd]jf/ sd{rf/Ldf 

hafkmb]xL a9fpg] clek|fon] :jd"NofËsg ul/G5 .  

:yfgLo txsf] 

:jd"NofËsgsf] 

cfaZostf / 

pb]Zo 

!=cfaZostfM  

:yfgLo txsf] cfly{s tyf k|zf;lgs sfd sf/afxLdf Ps?ktf sfod ug{ 

tyf kf/blz{tf / hafkmb]lxtf -:yfgLo ;/sf/ ;~rfng P]g @)&$ sf] bkmf 

*) adf]lhd_  k|a4{g ug{ :jd"NofËsgsf] cfaZostf dx;"z ePsf] xf] . 

@= pb]ZoM :jd"NofËsgsf] pb]Zo lgDgfg';f/ /x]sf] 5 . 

▪ :yfgLo txsf]  sfo{k|s[of / pknAwLx?sf] n]vfhf]vf u/L ;jn / 

b'a{n kIfx?sf] klxrfg ug]{, 

▪  lasf; / ;'zf;gdf /x]sf sdLsdhf]/Lsf] hfgsf/L lng, 

▪ cfalws ;ldIffsf] nflu cfwf/ k|fKt ug]{ . 

:yfgLo txsf] :jd"NofËsgsf] laifoIf]q / o;sf ;"rsx? b]xfo adf]lhd /x]sf 5g\ . 

 

;"rs;+aGwL hfgsf/L

:yfgLo txsf] ;ef ;~rfng, sfo{kflnsfsf] lg0f{o 

k|s[of h:tf laifox? ;dfj]z ePsf], 

:yfgLo ;/sf/ ;~rfng P]g @)&$ tyf :yfgLo txn] 

cfkm}+n] agfPsf] P]g lgodsf] kfngfdf hf]8 lbO{Psf],

cfGtl/s lgoGq0f k|0fnL tyf n]vf k|0ffnL SUTRA   
sf] k|of]udf hf]8 lbO{Psf] .

शासक य  ब ध : सम   स्थति
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शासक य  ब ध : सम   स्थति 
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सांिठन िथा 
 शासन 

 

;+u7g / k|zf;g;+aGwL ;"rssf cfwf/x? lgDg adf]lhd /x]sf 5g\ . 

 काययवववरण र कायय जम्मेवारीको मुल्याङ्न 

 काययसम्पादन मुल्याङ्कन 

 स्थानीय िहको क्षमिा ववकास 

  कमयचारीको क्षमिा ववकास 
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tyf of]hgf 

Aoa:yfkg 

aflif{s ah]6 tyf of]hgf Aoa:yfkg;+aGwL ;"rssf cfwf/x? b]xfo adf]lhd 

/x]sf 5g\ .  
● आवर्र्क ि वावषिक योजिा तजुिमा 
● बजेट थवीकृत र्िे प्रकृया 
● हदर्ो ववकास लक्ष्यहरुको थथािीयकिण 

● र् ससको योजिा सभामा पेश हुिे  / योजिामा बजटे ववनियोजिको थति 
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वावषयक बजेट िथा योजना व्यवस्थापन :  क यािि 
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वावषयक बजेट िथा योजना व्यवस्थापन :
पररमाणा मक  स्थति 
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वावषयक बजेट िथा योजना व्यवस्थापन :  क यािि 
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वावषयक बजेट िथा योजना व्यवस्थापन :
पररमाणा मक  स्थति 
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वावषयक बजेट िथा योजना व्यवस्थापन :
पररमाणा मक  स्थति 
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  :yfgLo tx ;+:yfut Ifdtf :jd"NofËsg sfo{lalw @)&& sf] cfwf/df :yfgLo txsf] :jd"Nofª\sg x'g] x'+bf o; 

;+aGwL la:t[t hfgsf/L ;f]xL sfo{lalw dfkm{t k|fKt x'g]5 . o;df lgDg laifoIf]q ;d]l6Psf 5g\ .  

 ;]jf k|jfx dfkb08 

 ;]jf k|jfxdf k|lalwsf] k|of]u 

 ;]jf k|jfxdf a}slNks aoa:yf 
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 यातयक कायय सम्पादन : सम   स्थति 
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 यातयक कायय सम्पादन : पररमाणा मक  स्थति 
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 यातयक कायय सम्पादन : पररमाणा मक  स्थति 
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अनुगमन तथा मूल्ाांकन प्रशिक्षण 

पुर्व र पश्चात जानकारी 

 

सहभागी शर्र्रण 

 नामः      सांसथाः 

 पदः       शजल्ाः 

अन्् शर्र्रण  

 क. श्ङ्गः     ख. उमेरः 

 ग. जाती     घ. शिक्षाः 

 

त्का प्रश्नहरु राम्रोसांग अध्््न गरी सबै प्रश्नको जर्ाफ शदनुहोस ्। 

तलका प्रश्नहरुको सही उत्तरको अगाडि  (V) लगाउनहुोस । 

 

१. डिकासको दृडिले नडतजा भन्नाले के बडुिन्छ ? 

क) मेहनतको फल       

ख) अबस्थामा आउने पररबततन    

ग) कार्त र पररणाम  

 

२) नडतजाका तहहरुमा तलको कुन पर्दनै ? 

क) प्रडतफल           

ख) २) प्रभाि                

ग) ३) लगानी  

 

३) नडतजामडूख र्ोजना भन्नाले के बडुिन्छ ?  

क) नडतजा हाडसल हुने गरी तर्ार गररएको र्ोजना   

ख) लागत र पररमाण स्पि गने गरी तर्ार गररएको र्ोजना 

ग) लाभग्राहीको मागको आधारमा तर्ार गररएको र्ोजना 

 

४) लगानी भन्नाले तलको कुन होईन ? 

क) बजेट         

ख) समर्        

ग) संिौता  

 

Local Development Training Academy
(Established by Local Development Training Academy Act, 2049)

:yfgLo ljsf; k|lzIf0f k|lti7fg 
-:yfgLo ljsf; k|lzIf0f k|lti7fg P]g, @)$( åf/f :yflkt_

"An Autonomous, Professional, Client 
Centered, Gender Responsive National 

Institute of Excellence in the area of 
Local-Self Governance."

LDTA >>>
नेपाल सरकार 

सङ् घीर् माडमला तथा सामान्र् प्रशासन मन्रालर् 
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५) सचूक के हो ? 

क) सचूना डर्दने सन्र्दशे      

ख) कुनै पडन अिस्थालाई ब्र्ाख्र्ा गने आधार                                                                            

ग) कुनै पडन अिस्थालाई संख्र्ात्मक तथा व्र्ाख्र्ात्मक रूपमा सरल तररकाबाट मापन गने आधार  

 

६) सचूकको गणुहरु मध्र्े तलको कुन होईन ? 

क) परूा गनत सडकने        

ख) भरपर्दो               

ग) सनु्न सडकने  

 

७) अन्तररम तहको सचूक अन्तगतत के के पर्दतछ ? 

क) लगानी, प्रकृर्ा र प्रडतफल      

ख) असर र प्रभाि       

ग) लगानी र असर 

 

८) अनगुमन भन्नाले के बडुिन्छ ? 

क) कुनै कार्तको अिलोकन        

ख) आर्ोजना स्थलमा जाने कार्त   

ग) लक्ष्र् र प्रगडतको तलुना गने पद्यडत  

 

९) अनगुमनका प्रकृर्ाहरु मध्र्े तलको कुन होईन ? 

क) प्रडिर्ामा आधाररत अनुगमन         

ख) सचूकहरुमा आधाररत अनगुमन   

ग) बजेटमा आधाररत अनुगमन 

 

१०) आर्ोजनाको मूल्र्ाङ्कन भन्नाले के बडुिन्छ ? 

क) आर्ोजनामा भएको खचत हनेे काम   

ख) आर्ोजनाको डनमातण कार्त डनररक्षण गने काम 

ग) कुनै आर्ोजना सरूु हुनभुन्र्दा अडघ र सम्पन्न भएपडछको अबस्था डबचको तलुना गने काम । 

 

११) मलू्र्ाङ्कनका प्रकारमध्र्े तलको कुन होईन ? 

क) प्रभाि मलू्र्ाङ्कन          

ख) पिूत मलू्र्ाङ्कन          

ग) कार्त मलू्र्ाङ्कन 

 

१२) अनगुमन तथा मलू्र्ाङ्कन र्ोजना भनेको के हो ? 

क) अनगुमन तथा मलू्र्ाङ्कनसंबन्धी बाडषतक कार्तताडलका    

ख) अनगुमन तथा मलू्र्ाङ्कनसंबन्धी डबबरण 

ग) अनगुमन तथा मलू्र्ाङ्कन प्रडतबेर्दनको डबबरण 
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१३) प्रभाि मूल्र्ाङ्कन भनेको के हो ? 

क) आर्ोजना कार्ातन्िर्न भए पडछ आउने पररबततनको लेखाजोखा गने कार्त  

ख) आर्ोजनाको गणुस्तर र लागत हनेे काम 

ग) थाहा भएन  

 

१४) पिूत संभाब्र्ता अध्र्र्न डकन आबश्र्क हुन्छ ?  

क) आर्ोजनाको लागत तर्ार गनत  

ख) डबडभन्न आर्ोजनाहरुमध्र्े उपर्कु्त आर्ोजना छनौट गनत 

ग) आर्ोजनाप्रडत माडनसहरुको धारणा बझु्न  

 

१५) कार्तिम िा आर्ोजनाको सडमक्षा बैठक सामान्र्तर्ा कुन अिडधमा गररन्छ ?  

क) चौमाडशक                     

ख) बाडषतक         

ग) र्दबैु 

 

१६) गाउंपाडलका िा नगरपाडलका अन्तगततको अनुगमन तथा सपुररबेक्षण सडमडतले अनुगमन गर्दात के के कुराका आधारमा गनुत 

पनेछ ? 

क) आर्ोजनाको प्रगडतको आधारमा       

ख) आर्ोजनाको बजेट खचतको आधारमा 

ग) आर्ोजनाको लागत, पररमाण, समर् डसमा, र गणुस्तरीर्ताको आधारमा  

 

१७) संभाब्र्ता अध्र्र्न कडहले गररन्छ ?  

क) आर्ोजना कार्ातन्िर्न गनुत अगाडि      

ख) आर्ोजना सम्पन्न भएपडछ  

ग) माडथका कुनै होईनन ्।  

 

१८) संभाब्र्ता अध्र्र्न गर्दात तलका कुन डबडध अबलम्बन गररन्छ ? 

क) क्धइ्त ्ब्लबडथकष्क          

ख) प्रडबडधक डबशे्लषण        

ग) र्दबैु 

 

१९) सोच ताडलका (Logical Framework) भनेको के हो ?  

क) व्र्िस्थापनको एउटा महत्िपूणत औजार    

ख) डबज्ञहरुले प्रर्ोग गने डबडध  

ग) माडथको कुनैपडन होईन  
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२०) स्थलगत अनुगमन डकन गररन्छ ?  

क) आर्ोजनाको समग्र प्रगडतसंबन्धी सचूना डलन           

ख) प्रगडत प्रडतिेर्दनको िैधता हनेत  

ग) माडथका सबै कार्त गनत  

 

२१) स्थानीर् तहको स्िमलू्र्ाङ्गकन गनुतको उर्दशे्र् के के हुन ? 

क) स्थानीर् तहको कार्तप्रकृर्ा र उपलब्धीहरुको लेखाजोखा गरी सिल र र्दबुतल पक्षहरुको पडहचान गनत,  

ख) स्थानीर् तहको शासकीर् प्रबन्धका डबषर्मा जानकारी डलन । 

ग) स्थानीर् तहलाई आफ्नैं ऐन, डनर्म बनाउन लगाउन ।  

 

२२). स्थानीर् तहले स्िमलू्र्ाङ्कनको कार्त कडहले सम्पन्न गररसक्नपुने ब्र्बस्था छ ? 

क) हरेक बषतको मङ्डसर मसान्त डभर    

ख) हरेक बषतको पौष मसान्त डभर   

ग) हरेक बषतको माघ मसान्त डभर   

 

२३) स्थानीर् तहको स्िमलू्र्ाङ्कनसंबन्धी ढांचामा हरेफेर कसले गने बर्बस्था रहकेो छ ? 

क) संबडन्धत स्थानीर् तहले       

ख) प्रर्दशे सरकार        

ग) संघीर् माडमला तथा सामान्र् प्रशासन मन्रालर् 

 

२४) प्रारडम्भक तथर्ांक संकलन कसरी गररन्छ ? 

क) कार्ातलर्ले तर्ार गरेको प्रगडत प्रडतबेर्दनको आधारमा     

ख) अन्तरबातात र छलफलको माध्र्मबाट  

ग) र्दबैु  

 

२५) संभाब्र्ता अध्र्र्न नगरी कुनै सिक डनमातण आर्ोजना कार्ातन्िर्न गररर्दा सो आर्ोजना सफलतापिूतक सम्पन्न हुने 

संभािना रहन्छ, रहर्दनै ? 

क) १०० प्रडतशत संभािना रहन्छ           

ख) धेरै कम संभािना रहन्छ        

ग) र्दबैु हनै 
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अनुगमन तथा मूल्ाांकन प्रशिक्षण 

 

दैशनक पृष्ठपोषण फाराम (..........................शदन) 

नामः            ममम ः 

१. आजका प्रमिक्षण सत्रहरूबाट के के मसकाइहरू भए ? 

▪   

▪   

▪   

▪   

▪   

२.  पाई ँ  ी मसकाइहरूलाई व्यवहारमा कसरी प्रयोग गननहुुन्छ ? 

▪   

▪  

▪  

▪   

▪   

३.  प्रमिक्षणलाई अझ प्रभावकारी बनाउन के गननुपलाु ? 

▪   

▪   

▪   

▪   

▪   
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अनुगमन तथा मूल्ाांकन प्रशिक्षण 

प्रशिक्षण अशततम मूल्ाङ्कन फाराम 

 

प्रशिक्षणको नामः ........................................   प्रशिक्षण शमशतः ....................................... 

 

कृप्ा तलका प्रश्नहरूमा आफूलाई उप्कु्त लागेको शिकलपमा शिह्न लगाउनुहोस ्। 

 

१. ्स प्रशिक्षणलाई तपारं्इ कसरी मूल्ाङ्कन गनुुहुतछ ? 

(क) उत्कृष्ट   (ख) ज््ादै राम्रो    (ग) राम्रो     (घ) शिकै    (ङ) सुधार गनुुपने  

 

शिप्पणी सुझाि  .........................................................................................................................................................

.................................................................................................................................................................................. 

 

२. सहजकताुहरूलाई तपाई ां कसरी मूल्ाङ्कन गनुुहुतछ ? (शिष्िस्तुको ज्ञान, सञ्िार क्षमता, प्रस्तुतीकरण िैली आशद) 

(क) उत्कृष्ट   (ख) ज््ादै राम्रो   (ग) राम्रो    (घ) शिकै     (ङ) सुधार गनुुपने   

 

शिप्पणी सुझाि...........................................................................................................................................................

.................................................................................................................................................................................. 

 

३. प्रशिक्षणको शिष्िस्त ुतपारं्इलाई कस्तो लाग््ो ? (कामसगँ सम्बतधी र उप्ोगी, ज्ञानमा िृशि, शसप र दक्षताको शिकासमा 

सह्ोगी आशद) 

(क) उत्कृष्ट    (ख) ज््ादै राम्रो    (ग) राम्रो     (घ) शिकै     (ङ) सुधार गनुुपने   

 

शिप्पणी सुझाि...........................................................................................................................................................

.................................................................................................................................................................................. 

 

४. प्रशिक्षणमा प्र्ोग भएको प्रशिक्षण शिशध तपाई ांलाई कस्तो लाग््ो ? (शिष्िस्तु बुझ्नका लाशग सह्ोगी आशद) 

(क) उत्कृष्ट    (ख) ज््ादै राम्रो   (ग) राम्रो    (घ) शिकै       (ङ) सुधार गनुुपने   

 

शिप्पणी सुझाि...........................................................................................................................................................

.................................................................................................................................................................................. 

 

५. प्रशिक्षणमा उपलब्ध गरार्इएका पाि््सामग्री तथा सतदभुसामग्रीहरू तपार्इलंाई कस्ता लागे ? (शिष्िस्त ुबुझ्नका लाशग 

सह्ोगी, भािी प्र्ोजनका लाशग उप्ुक्त आशद) 

(क) उत्कृष्ट   (ख) ज््ादै राम्रो    (ग) राम्रो     (घ) शिकै     (ङ) सुधार गनुुपने   

शिप्पणी सुझाि...........................................................................................................................................................

.................................................................................................................................................................................. 
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