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KOREA INTERNATIONAL COOPERATION AGENCY

Mr. Shree Krishna Nepal
Joint Secretary
International Economic Cooperation and Coordination Division (IECCD)
Ministry of Finance

Government of Nepal

Kathmandu

Dear Mr. Nepal,

First of all. I would like to thank you for your kind cooperation with the Korea
International Cooperation Agency (KOICA) in implementing various development assistance
programs in Nepal so far.

For vour kind reference, KOICA has been organizing a Country Specific Fellowship
Program which is a specifically designed program as per the need and requirement of the
Government of Nepal. This program aims toward supporting the public officials of Nepal in
bringing the economic and social growth of Nepal.

Since 2006 we have implemented this program in different areas like Water Resource
Management, Tax Administration, Rural Development, Economic development strategy,
Advanced agriculture production technology and advancement of global competitiveness,
Health care financing and management and etc. This year, we are organizing five programs in
Use of ICT in evidence based investigation (CIAA), e- governance and ICT training, Macro-
Economic Development Strategy Improvernent, Capacity Development Program for Inclusive
and Sustainable Rural Development at the Local Level in Nepal and Establishing Gender-
Sensitive Education in Nepal.

In line with this, | am pleased to share that we are now conducting a demand survey for
the possible Country Specific Program for the year 2022. I am herewith sharing with you
the Program Concept Paper (PCP) so as to be filled out by interested Ministries/ line agencies.

This year KOICA Headquarter has changed the modality of its Country Specific
Fellowship Program’s criteria which elaborates that the proposed possible program has to be
in line with any one of the three broad categories i.e explained as below-

1. Program that are aligned with KOICA’s Country Partnership Strategy —
Under this category interested ministry can develop a PCP in the main sectors
Health, Technical Education. Agriculture and ICT based governance and Gender as
prioritized in KOICA's Country Partnership Strategy (2019- 2023).

2. Follow- up Capacity building program- Under this title the project partner of
KOICA’s completed project can develop a PCP. Through this program we expect
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to support the qustainability of the already completed project, the KOICA project
partrers are eligible to request for the capacity building program. The list of
completed project is attached herewith.

Regular Country Specific Program- Any ministry whoever is interested is
clivible 1o prepare the PCP in any sector ag per the need of the Government of
Nepal.

Led

The special feature of the Country Specifie program is not only limited in providing
training programs in Korea but il also includes programs like invitation ol Korean expert, field
workshops in Nepal. onling consultation. and support for pilot programs and ete. It is also
expected thiat by the end of the Country Specific Program the participants/ institutions would
gome up with some recommendation or big scale project concepl paper for the Government of
Nepal.

In relation to this. T request you to notify the relevant Ministries/ authorities about the
program and the deadline and submit the Program Concept Paper for 2022, until July 17,
2020 to KOICA Nepal Office.

Thank you for your kind cooperation in this matter.

With Best Regards,

':'P‘
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"
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KOICA Nepal Office
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Enclosure:
Program Concept Paper Format

List of KOICA’s completed project

Cec- Ministry of Health

Ministry of Agriculture and Livestock Development
Ministry of Education, Science and Technology
Ministry of Federal Affairs and General Administration,

Ministry of Women Children and Senior Citizen.




List of KOICA's Completed Projects until 2020

' S.No Project | Duration | Project Partner
1 Establishment af the Techpical Training center | 2011-2014 | Ministry of Education and
at Kathmandu University Kathmandu University
i 2 : Health Services Improvement in Tikapur (HII) | 2011-2014 | Ministry of Health and |
Tikapur Hospital
3 | The Establishment of Disaster Recovery :| 2013-2018 | Ministry of Science and 1
Center(DRC)  for National information | Technolegy, NITC
I Technology Cent?r (NITC) |
4 ‘Nati'onal Health Insurance Support Project | 2013-2019  Minisiry of Health and
! (NHISP) | Health Insurance Board
s Improving maternal and Child Health Care in | 2013-2020 | Ministry of health and |
| Mugu ‘ Mugu Hospital
-i 6 | Post Disaster Health Service Recovery in 2015-2020 Ministry of Health and

Nuwaket District Nuwakot Hospital

7| Capacity Building of Technical and Vocational | 2018-2020 | Ministry of Education and |
' Instructors in Nepal CTEVT |
wSIHuad |
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CIAT* Program Title (Duration/ Budget)

Name of Partner Country

Program Concept Paper

(* Capacity Improvement and Advancement for Tomorrow)

DD, MM, YYYY,

Applicant Information
Name

Position

Organization
Telephone

E-mutil

Address




PROGRAM CONCEPT PAPER (PCP)

SECTION 1. BASIC PROGRAM INFORMATION

1.1 | Country
1.2 | Title
1.3 | Location(s) Korea or In-country(local)
1.4 | Duration 2021-20XX
1.5 | Objectives
Training/study
_ R e S . tour/workshop/seminar/consulting/research
1.7 | Target Group(s) Ministry or Organizations, managerial position
1.8 I Number of Participants (total) 45 (yearly} 1+: 15 / 21: 15 /3" 15

SECTION 2. PROGRAM RATIONALE

S| SITUATION ANALYSIS: Please provide a brief introduction to the current social and
economic situation related to the Program(geographic region and beneficiaries, etc.)
Pl please describe the problem or critical issue which the program seeks to resolve, how
| the problem was identified, and how will the program address the problem. If
| relevant, analysis on gender equality needs to be described.

2.1

2.2 | COUNTRY DEVELOPMENT STRATEGIES AND POLICIES: Please describe how




=

the Program relates to other relevant national development sirategies and policies,
and provide the ongolng status of their implementation, results and effects, if any.

£

JUSTIFICATION FOR INTERVENTION: Flease describe how the need for the
Program was determined, and what the rationalefiustification for the Program (why
the Program is considerad to be the most effective way the prablent is resolved.).

"SECTION 3. PROGRAM DESCRIPTION




Objectives/Main Subjects/ Component (details): Please outline the objectives, the
expected component and subjects of the Program.

{Objectives)

(Main Subjects)
31 -

(Component Example)
Method : Invitation or In-country
Course period
Number of participants
Main Content(Subjects, topics, details)

Expected Result (Outcome/Output/Indicators): Flease outline the expected
outcomes/ outputs and indicators of the Program.

3.2

SECTION 4. STAKEHOLDER ANALYSIS

4.1 | TARGET BENEFICIARY: Please describe the following information: a) direct and




indirecUwider beneficiary group, b) number of beneficiary, with gender segregation if
necessary, ¢) how the target group was identified, d) why they were selected as
target group, &) how intended beneficiaries have been involved in Program design.
(“Gender Consideration : Minimum Proportion of Female participants : 40%)

OTHER STAKEHOLDERS: Please describe other stakeholders (e.g. partner
government agency, international organization, NGO, doner agency, elc.), if any,
including &) name/group, b) respective role(s) and cooperation/coordination
mechanism, etc.

4.2

SECTION 5. UNDERTAKINGS (During and after the Program)
51 | PROGRAM MANAGEMENT: Please Note the Target Organization(the Ministry) shall

i




1y Nominate of participants correspanding to the purpose of the program(in terms of |
language, occupation, etc.), 2) Cooperation In overall process of the program such
as planning and evaluation of the program, dissemination of the program results,
eic., 3) Support for the implementation of Action Plan established by the Program
participants., 4) Monitoring and Evaluation of the Proaraim '

Contact Information

- Name :

- Organization/ Title:
- Tel/Mobile Phone !
- Email :

- Address ©




