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l. Backgrourud and Proceedings

1'TheSchoolEducationSectorPlan(SESP)2022,-2032isa1O-year.strategicplanofthe
Government ot nepjic"nr In:::^:, i.'ii..'pr"*unted bv ii" n,''r'rriv-of, Education' science

and Technorogv frvlJrbl) as the .*..rtin"s"ffii;;f t,.i" 
'C-"ni'" ioi roucation and Human

Resource rievercprrilnr'1'cEuaol. as tne'l"ni|.rr rever impleri;;iitg 'g"*y 
through a Sector

wide Approu.r., tswXpj'ir;u swp,r,r."r*n+ ;;;il: l:ili'na"ncing 
pirtners (JFPs)' that

p r o v d e r u n d n s,o,i,? t=, ; i r:g y # ix:';ffi :aff #j:::."fl t Uiit=il': i['" "',:i 
fr?:t

in.fuO". both program-based financtng

indicators (DLls) 
't 'li't'"t 

t1e s5^s3'1sffiil{+v "-tn"t 
rj"Y"lop'6"t Partners (DPs) and

internatioriar non-sovernmental "1g11y1rii".s 
rrNcorl ,r-inI"iJci roucglion Development

partner Group turneoy through uu,iorriN-rniiig *ooiritiesl'i=ne'iJtli r;it ot the 1,-vear sEsP

is estimated,o o" uli6 io o'ill"^ ot *non-int fi-rst 5 y"t"''t uiSg 5a oillion 
'About 

75 percent

of the program ,.li#*i5-year,*i,"i" iinrn."o, i,v *... gI;;nme1t wtrrle the JFPs have

committed to finance usS +r 0 7 million ;: ; ;"';;nt) 
'The 

e"siimateO financing gap is US$ 478

mirrron rr3 r perce"nir-t" .'..a"rity of *|-.i"r,"iJLrp".i"o,to [l'tinunced with contrrbuttons trom

Provincral Gou"'n'n"ntt eCtj and Local Governments (LGs)

2..lheSESPalongwithitsfive-yearcostedprogram\2022-2027),wasapproved\n2022
ir'*n ,t'.ru follcwing four objectives'

iToensureequitableaccessto-andparticip,Tl:fallchildreninafullschooleducation
cycte. inctudrng those trom sociatty ,no 

"tono*lt'iiv 
lit'ovantageo groups and children

with disabiltties
iiroenr,ancethequalityandrelevanceofoverallschooleducationbyensuringschool

readiness, foundationar r"rrn,ig] Jnd-quality,lea'n'g utl'.liuvements for each child'

iii. To strengthen alternative putft't7'V' ot 
"Ou"ition 

unithuit finkage to formal education or

accreditition of skills, un.rrng l'u uooi"'"*'tt r"""ift" tv=t"t., with life skills and able

to p"'ul''i"tn"i"o'"ution ario lifelong learning" and

iv. -,ro 
"nrriu 

effectivenes. "f 
io;;;tioni"'itu i"nu",.V by promoting,good governance

aCrossthesystemstrengthe-rrrnginter.govu,n'n"ni,rcooioinationandcollaboration.and
cteveloping rnstitutronal .rpr.iiiJ' oialirnvolved in t'* Otfiutry of school education'

3. As ouflined in the ,tFA,. the MoEST and JFps joinily conduct tw.o review meetings

annuallv--tlre Budset nevrew l11lt 
iit fq1') ?n9 

tnf iti'r Revtew Meetins (JRM)-to

colraborativery assess the progres. ot'srsp imptemenilao,i ir"" nnrel.l for the Terms of

Reference (ToR) lor 2025BRM and i.."- z for'the 
',.i'ri 

,rurpants). More specifica'y' the

2025 BRM aims to

a Revtevrr the SF-SP draft Annua' :tl:i:9itllol::tnt'tion 
Plan and Annual Work Plan and

D,rAnar./ASlp-AwpB) for Fy 2025t26, "nru'ng 
uJuqrr,. reflection of recent additions

;;;i;;';;u,'on ot i*'nt'ut support in the budset plan

b ,qure-'=' ou*rall program performance to date'

l The nin.: .!FP!, consist of the Asian Development Bank (ADB), the EmbassY of Finland (Finland), the European Union

Delegation to Neoai (:,-r), ihe Foreign, coirmonweattn and Deveioprir.niott'.u (FCDo) uK, the Grobar partnership

forEducation(GPE),theR.ryalNorwegianErnbassyinNepalt*",*Jui,.n.ini.iedNationsChildren,sFund(UNICEF),
the United states Agency for lnternatio..ir.*'o'ent (usAlD)' ttl tn" world Bank (wB) see para 51 with more

informatio'r on JFA srgnatorles



c.AssessanrjconfirmtheachievementofDLlsnotassessedinthepreviousreview
nreetrngs progress update on year 3 DLls' identify measures to overcotre implementation

ltotilenecks and discuss potentral revisions or reallocation of funding rf applicable'

d. Revrew Frnancial Monitoring Repori lirilrnl and implementation of financial management

and procurernent procedures tn the FY 24125'

Additianal abjecti ves are:
e \ss;ess overall program performance and implementation' including confirmation on the

::chievemeni of the year 3 Global Covenants'

f Reirievr the rnrplementation ot tire nogrim Action Plan (PAP) and adjust and/or update

rhePAPaSnecessaryrncludrngreviewoftheFY2023.2024audilreportandaddtngan
:.ttcr.t agree'C 'for the GPE Multiplier-funded program

g Lleiiiew, discr-iss anc review the strategic use adaptability and responsiveness of the

ljlsburseme;.rt-linkedrndicator(DLl)modalityinlightoftheMTR
h f errlew anci acloption of the agreed TA Framework by all pOoling and non-pooling padners

to foltow tne agreed TA protoiols under one unrfied system of TA management'

4. Ai^,:ad of iltr: 2025 BRM the DPs reviewed the documents prepared by the MoEST and

CEHRD(sr':eAntrr.:>l3forthelistotoocuments),TheseincludedthedraftASlP/AWPBfoTFY
2025t2(,(A,irncx a) .lash I Report rv ziittisl (nnnex 5), Progress Report on2024 JRM Agreed

Actions (An.ex 6) progress Report on PAt(,A;nex 7). the- "tornt DLls progress report (Annex 8)'

Financiar Managenrent Report (Annex 9) and'Audit Report fo^r Fy zoz3l24 (Annex 10)' ln addition'

the gover.nnrent ancl Dps conducted a'fiirt r"lJ visit on 29 April 2025 to observe the SESP

rmplementation on the ground (see Annex 11 for field visit report) on 2 May 2025' the Thematic

commrttees presented the key findinj. tro* the technical level discussions on review of

ASIPIAWDB for Fy ,2o25l26anrl progreis against agreed actions frorn thetr respective Technical

Workrng GrouPs (Annex 12)

5. 1 ni: opentrtg session of the 2025 BRM was chaired by Dr Dipak Kaphle, Secretary of

MoEST and co-charred by Mr Arnaud Heckman, country operations Head' ADB' JFP FOcal

point. tVrr. shiba Kunrar sapkota, Loint secrltary tor Planning and Monitoring Division of MoEST

charred ihe sessiolr. on si[ and 7,n of tvtay, zozs. xttr. chandra Kanta Bhusal' Deputy Director

Generar of cEHRD r:haired the remainrng'sessions on 6th,May and led the joint Aide Memoire

team. Baserj on the rerriew of documents a"nd government's further presentations and discussions

during 11s [rRM the tVloEST and JFPs agt"ud on tEl3e9ific actions to be taken in the next six

months to rjnsure eirective implementatrJn of tne SESP. The BRM concluded on 9th May 2025'

wrth a pi-e-wraD-up'nreeting at the MoESi chaired by Dr. Dipak Kaphle, Secretary of MoEST and

the wrai-Lip meeting atthe tr/inistry of Finance (MoF) chaired by Mr' Dhani Ram Sharma' Joint

Secreterry of tnternati.nal Economic Cooperation Coordination Division (IECCD) of MoF

6, A.s cutstornary, and to ensure effective coordination, invitations to the BRM were

extendecl io Local Eclucation Development Partner Group (LEDPG) members supporting the

sESP ouistde the JFA framework, encouraging their participatiorr in the review process and

generet s:essi.ns Cis,russing cverall progr"ur-uni key issues The Meeting sawthe participatton

of MoF. r\ratronar pranning commissroniNpc) confe_deration of Nepalireachers (cNT) Ministry

of Heapn ancl popul;:tion (MoHP), a Federaiion of School Management Committees' National

private anl soarjr;g scnoots nssociation r.lepal (N-PABsoN), Municipal Association of Nepal

(MUAN) \ationai Alsociation ot Rurat Municipaliiies in Nepal (NARMIN), Madhesh and sudur

paschrnr prc,vinces, and LGs (Butwar sro-metiopolitan city, Bheri Municipality, and Roshi Rural

Municrpali-i1,) The r\/leeting employed , nVOr.iO format with simultaneous translatton' including sign

q



language, facilitating particrpation for government and stakeholder representatives at provincial

,nd'to*t ievels' as well as those with hearing impairments

T.ThefollowtngsectionsofthisAldeMemoirehighlightthernalor
challenges, key issue"s, financial commitments for FY 2025126' and the key

follow-up lt'ith specrfic timelines'

achtevements and

agreed actions for

ll. BRIVi Findiregs

B. Overall. tlre tVleeting observed that ASIP and AWPB were of a good quality' demonstrattng

significairt .;teps raxen in sti'engthening and instltutionalizing coordination and collaboration

across rhe different tiers of government in the school education sector and highlighting priority

areas,"]i:e(]cveri.mentofNepalinformedtheMeetingthatUSAIDhadformallynotifiedits
decision to iliscontinue several projects, inctuoing the education sector projects, and to pausethe

ongoing Ciovernrnent-to-Governrn"nt .rpport (iZC) including the one for SESP' The MoEST

informec the Meetrrrf about the g point .roin.i decision rerated to the resurts of the interactions

between the Governlnent anri the cNT The Meeting was informed that (i) the additional funding

for adclressing the clecision will be made avarlable witrout compromising the existing allocated

budget for- educatro,, and (ii) the Parliament has committed to expedite the approval of the

Educairori Bill

sESP echlevements and strategic priorities for FY 2025126

9. f;arlv chilclhood Education and Development: overall, the Meeting emphasized the

importan:e of investrng in ECED to enhance ct'Lildren's school readiness and welcomed the

recognirro. of ECED ai a strategic priority in the FY 2025t26 ASIP/AWPB There is a need to

furlher :rligrr the f. ,.f get in term"s of allotating resources and strengthen coordinated effotls

througir a d-.drcaied iampa,gn to ensure the increase of ECED centers meettng the Minimum

Enablirr.(,r:nciitior,i(MECs)giventheenvisagedincreaseot6o/aagainstthebaselineinFY
2O25nA ln alclditior-r the Meeting noted the need for assuring budget provisions for ECED teacher

;;;irg 1o t;e suffir;ient to train '1,500 teachers to achieve the DLI that is added under the GPE

multipirer g;rant Furthermore, it was agreed to expedite the development of reference documents

to facilitare LGs arrrj schools to implement quaiity ECED, such as model ECED designs and

ECE D s:ti-engthenine) rruork procedures

10. i:l:rs:ir: ECi;trrion: Ti"re Meeting underscored the urgent need to tmprove foundational

learnrnl;-:-rtr:h as; i:,-src reacjrng, numeracy. and social-emotional skrlls-whlch serves as the

bedror:l ,r,r ail fu1le learning and lifelong success as well as the country's human capital

developi-neni Recogrrizing th;t students struggle to progress through the education system

withoui strong touno-ationit skills, the Meeting highlighted this as a national priority. Building on

the mcrr,,,entum of the recent regional event, "Accelerating Fottndational Learning: Going to Sca/e

in soulii ,r\sla ,, hosied uy woesT, the Meeting emphasized the importance of sustaining a

continuourr countrrr-level dialogue and developing a comprehensive Country Action Plan as part

ofthesEfr;p{ssflysp6stnisciiticalagenda whichisplannedtobediscussedinaworkshop The

meeting ir.rrrl.<. ncte r-r' ihe dat:, shared on the percentage of children that remain out of school at

Basic educ:ltion l-;r'"ring decr-eased from 9 percent reported in the 2021 Census to around 6

percen, 1i,,qging ti^re ,reed fcr concerted efforts to suppolt local governments in validating these

numbers on-ttre oror.rnd anri enrolling the remaining out of school children through targeted

intervei,til i",s,



11. -l-he Meetino poted the need for ensuring assistive devices for those children that have

been iden,iifiecl having i iunctlonal limitation through the early screening, grven that such devices

wrl no longer be avaiable through the USAID funded projects. The Meeting agreed the need for

test iter,.rs within the EGRA/EGMA/NARN framework for children with disabilities to be developed

and made availabie Further inter-ministerial collaboration among the health, social welfare,

WASH nutrition ancl social protection sectors is reqr-rired to plan joint activities and possibly share

DLI tarcets and levl:rage funding.

12. -rhe 
t\,4eetrno r-ioted the recommendations of the Rapid Assessment on School Enrollment,

includinc the neer:j 1'rtr alternative teaching-learning models to acconrmodate students from

several gr-acle levels rn a single class in small schools. The Meeting discussed and suggested to

develop a comprelrerrsive slrategy for small schools to address such situations, including the

adoptiorr oi mutti-grade multi-l&el (MGML) teaching approaches Hence, the Meeting

recomnie)1..teO 6eveicping a comprehensive strategy and implementation package for small

schools ro address su'ch lituation. At the same time, most schools in Nepal have multi-lingual

situation so the N4ereting suggested to roll out the S-day MLE training package that was developed

and piloreo tn F.y 2t.t't412.5 for a<idressrng such situatron in- schools The Meeting also discussed

the nee.j f or resirr-icturing of schools, conversion of redundant teacher positions, and

rational:zetion of sr:rrolarship schemes. The Meeting agreed to initiate systematic planning to

address these issLtec

1.3. Secondaq fl-:rlucation. According to the draft ASIP/AWPB for FY 2025126, the MoEST

has allccated 25 g% of the total sESP budget to secondary education The major activities tn

secondr:rr,oducatrol include grants for the p-rovision of teacher salaries, subject teacher (MSE)

grants, -,r,. capito- i i rrding (PCF) grants for management Of learning resources, scholarshlps and

school opei.ation costs in addrtibn, the Government has allocated grants for strengthening

scrence eclllcation ir-,,:lrades 11-l2andthe model school program. The Meeting recommended

the neerl for-furthei- analysrs of achievenrents against the SESP KPls and identify areas that are

lagging ,--,ef,rncl so r:: to identify the neeclfor additional resource allocation in these areas'

t4, rlre Fr,.ASFi i report for"Ay ZO24l25 shows that KPI indicators for secondary education

show a i.nrxed pir;tLrre with a slight increment in enrollments and survival rates, and persistent

regiona, Crs;,oarittr::, i'r)t some of tne KPls For example, there is a need to expedite progress in

the nun-rer cr ser:ondary schools meeting the MECs, with schools in Madhesh and Karnali

provinces lagging 1rehind, to stay on target. Likewise, the Meeting noted the disparities in STRs

across il.e provrnr:es and emphisized the need for teacher rationalization and management of

teacher grants for sLrhject teachers, particularly in science, math and English subjects During the

MTR prii6:ss yris needs to be explored further The meeting suggested that EMIS include

reportip3 cr- avail:rllriity of science labs in secondary schools and number of students enrolled in

science ;:r^,ri techtlrcal streams

15. t.l,or-,-forniai ii,ducation and Lifelong Learning: The Meeting noted the endorsement of

the Naic,rli euaiiiir;atiorrs Framework (NQF), along with the developmenl of 47 learning

materiaie i,:,r leveli: ",-3, made available to LGs through the CEHRD learning portal These

materiais 1'r:,cus on xnowledge, however, certification needs to be operationalized. Furthermore,

the alter.ratrve learnrlg pactiages (ALPs) that have been developed for level-1-3 focusing on re-

enrollm:rt r.:f o,-'t-ci,srlhool-children have been scaled nationally, with 25 Masters trainers trained

on the,rcrlrtaticr.r ,i 1rL-Ps. The Meeting noted the need to align NFE-EMIS with the IEMIS to

strengl-ir:r. lhe sysrr-;r-r.i capacity to track and (re)enroll children into formal education Finally, the

Meetinc n.rtrced tnal there are s;ignificant differences in the operation and capacity amongst the

2151 Crri-,-,il-Ilitv i-(:rerning Centers (CLCs), proposing a resource mapping for those serving



areasvuithmostchricjrenandadolescentsrequirinololformaleducattonprogramsinMadhesh
and Lurnbrni prou,n.uJuni .upporting a;r;;;, oi ct-c' to ue*t as scalable model centers lt

was furlher drsc.rs;d that given tigureJ'on-o-osc t!r9f. ui oa.'c and secondary level

educatiori f urther ur.untion iu ireeOeO on;i,it'iiiloJ OOSd nu*u"tt and development of LG

actions io address i.,osc 
-nr,ruers. 

rne" M;i;g noteo tfie lrportrnce of employability of

;;;i;.;-"ts, inclucling those that are out-otschool

15.Cut.l.ict-t!unrandEvaluation:TheMeetingnotedthattimelyandwiderdisseminationof
the inteL.rateo curriJriu,, ,no .rpacity ieueioprientltrainrnq of teachers in rmplementing the

integralr.d curricttlttn: conttnues to remaiill'it['r ittue Thi Meeting emphasized the need to

work ffrrle closely *,il-.l ff,uI,Gs to.tr""gih". the implementation of integrated curriculum'

incruding the possrniirty of using *"n*orin-g";n"J tinxrg" with ReAL activities Additional budget

needs t,-, t_re inct,ci.]l ;;, ir.," J,u."rinutionit *,e integiateo curr'rculum (including development of

ciissemriratton matfirlals) and capacity ou""ropn.,"nt o-f teachers' New TA needS tO be explored to

su ppor+. lhe effective *pf 
"*tttation'of 

the integrated curricu lum'

Lt. l tre lV]eeitn,.l was informed.that resilience and climate change curriculum is to be

integrated rrrto the o'igloing revision of the sociar Studies curricurum, and avenues wi* be explored

for intecretron inio cirner-subjects as ,iu]r" n"r"uant activities will also be integrated into the

,Resou,,i;e bookfct r€)chers frsr practic'aiinii;ioiurt work' i ut iu being developed by the cDC'

18.-hpN/1gg{inl.lWSsinfor.medthatl5gLGshaveusedthestandardizedtestitemsforMSE
.evercpecl i:v the i.ri,e-,n th" Basic Lever Examinations (BLE) of Ay 2o24tzs' The Meeting

recomn-rcn.iecl tha,ifrr(her policyciscussion is required to atree'on the modality for making the

item ba.k accessil;rE: 
.to a, the 

'cs 
toi use in *re 

'BtE. 
t-ixeriise, the Meeting was tnformed that

the CD1. is curreniiy cieveloping a to'*'iiu'ono*y of feaining outcomes and specification grid

andwili'.,vor"l(cl(--\selvwiththeNEBandEROtoensurehirmonizationofthetaxonomyln
assess rll elll- and e xel'tt ination

1.g..'.heMeeti,.::3cknowledgedtheF-Ro,scommttmenttoimprovingthequalityofthe
Nationrr irsse.",sn^,,i'it ,t Stri".iA.r1ltu"*uni(ttrnsn) and the National Assessment for Reading

and Nurr_reracy ('\ARN). The ERO is ;i;..i;g io piroitestteis ano administer the Assessment of

lVlinimurn P'oficiencrr i-evel (AMPLI tligti;g"*'ttt.1nt \tSA results with the Global Proficiency

Framevvork pubrcation and oisseminaiion 
"inctuoing statenotder workshops, of the final NA.A

Gr.ade ,: ?122. the l..lARN 202'J and-poss,ory trre Earty Learning and Development standard

(ELDS) i:aseo ass''.)s;srnenl2023 reports are pianned for FY 2025126'

20.,ie.i.cheffi|i:,lnaexementandDevelopment:overall.theMeetingapprecratedthefocusin
terms ,--r' :;trateqjcl' l-',rrritie= unO il;;i -;lcattons. 

toi teacner tiaining and professional

develop:,.,rr:;.,t in ,i,s*i)ffiire t"r iv'ioiitzo. trre vteeting also appreciatecl cEHRD's efforts to

accompirs,fr ouu.,rnl r:,rr-rcial actrvities, in.irJlng dev^elopirig and uploading.the Head reachers'

Cornpeiency Framew.rk and Teachers Educaiors Compe"tency Fiamework on the website: and

complei:on 6f 6g i.,Jr.iction traininq t* ,rr il L newly recruited baiic and secondary-levelteachers

The Meetrnci fr.trifret roted the on-goinJo"ulLop'Lnt of the handbook for TPD' ToT on educatton

in emerrleneies anl iemale rreao teact"r. tirining and digitalization of teacher tratntng program'

2L..llei.eisatlr:ec]toestablishastrongcoordrnationandcollaborationmechanismbetween
univers,ifies ano rvc.,rsir to ensLrre *.,u .nnui"nt an<i uniform system approach to both pre-service

and in-sar,,:ice teuchr,:rs training p,oglu;' ' ihe universities ano CEHRD as well as in the teacher

selectionil,iocess,lntheTeachersst"itucommission'TheNationalTeacherscompetency
F:rarre\^,i;rK that rs i:ir.:ing reviseO wirr[J ap6"oueO and disseminated soon in order to cater to this



need i\ddironary ine Meeting uncjerscored the need to deverop murti-subiect specialization in

teachei. preparatror., .oriJu, o-usigned ov ir..," universitres,and to improve TpD certification and

customizecr teacher trainrng program.s tJr'in-service teachers from content-based approach to

oractice-.aruO approJ.h'. ih; ireeting 
"i"to'n'nunded 

that MoEST/CEHRD graduallv extend

orofessionai development opportunities to as many teachers as possible' including through the

utrrizati;rir .1 digitar rr;rining pratforms ,no J*[-."rt'tication modures, so that the share of competent

teacheri, itt'::reases'

22. L trs meetrni:) iocommended updatrng the current Standard operating Procedures (soP)

for the te;cher tlsntoring progranl to "enhance its scope ano effectiveness Proposed

improveirre.ttsinclucieadjustingtrreme-ntor-*"ntu"ratiobasedongeographicneeds,reducing
the nun-,b,er oI rnentor.ing sessions per rlent.. .rpunO,ng the etiginitity to include interested

teachers beyond the newly appointed permanent ones providing reJources to engage substitute

teachers ro cover i.t-rentors' classroom Jrti". formaily inte{rating mentoring activities into

mentors r,vc'k cic.,crarns, enqaging rocal campus lecturers,.ietired l::^tl:jt and education

officials ir-. schor-.1.'lr:rsed merrioring 
"anO- 

incorporating virtual mentoring through digttal

technoi'- :i','

23 in{orr"naticln and Comnnunication Technology (lCT) in Education: The Meeting

noted trrg charence of inadequate tcr rnirastructure incruoing the server.space This is also

providecl ,, u 1,u..l,.,lo"n6ution for the wider governance mech-anism The Meeting appreciated

the gracual increaser in t,e number of scr,ooti with lnternet connectivity' which is a prerequisite

for digitaiiz:ation of ecrucatron t.e cEHRD has been continuousry upgiading the online learning

portal S rrr,: Chatri,;' ;u nraking it more atccessible' interactive and inctuaing grade appropriate

materiaii r,,r, a,.;1rccs. including ro, gr;J;r-ti tzln tl: regard the need to strengthen the

online iearnrno r:or.iiil srkai chaularr to make it more accessiblJfor all children was emphasized

TheMes1itrqnotecitnatmanyag"ncie"-*itninanooutsideofthegovernmentaredeveloping
online iei:ri-ring *o,=iirl, ;;o'*-ptrasrzed the need to integrate these materials as relevant into

the sikai ciautariir-,r.rgl., . cDc-led validation and endorsement process'

24.'ihel\4eetrr;irecommendedstronglcollaborationbetweenMoEsTandMoClTandwithin
the Cl-tr., r;rc lt4c:Ft:j r' ir,ternal system reqiireO for prompt and quality service of cloud server and

hostilI i-i,',,r!ii-r,.1,]il.,, -.,nuirecltrlall EOucaticntCtrelatedse"i"ut TheMeetirtgagreedtohave

fl.:t.t[rel '.1.,(.i3Ce.ner:.. 
v,ltth the IVlinistry of (].lmmunication and lnformation Technology/lntegrated

Data rVian;rgernent ceni:er (rDMC) to increase dedicated server space for key education functions

includrn; E:l\l1lS u,"lin" learning port,i s'rui Chautari' Letter of Equivalence (LoE) and No

Oblectir. Cerlificari, l*OCl Ind examination results publishing to ensure uninterrupted

Conlinr,, y :l thesrr: t,lirYtCeS

25. E:rrr-:r.:ation ;n Hmergencies ancl crises: The Meeting acknowledged the reflections

shared try iepresel]tniiu", lro,, eh;ii'-Municipality (Jajarkoti and Roshr Rural Municrpality

(Kavreplla ,cncki ,,,the education |.u.roni" following the Jajarkot Earlh-quake and last year's

floocls iTlrlleci;-ite '1ilupolt was ilobilized by the government' NGOs' CSOs' and development

partners However rhere was a O"faV in ,fOifiriig funds including the GPE-Funded recovery

fund. T,-rs, rrrqllr0!r* tl-re urgent n.ui t" strengthdn the timelinesi and flexibility of education

financiric; ,. or*i.,..#rtl';;ri-;i t;;rning c;n'tinuity The Meeting underscored the impoftance

cf inst1uii.nalizirrg i:ontingencu ptrn].,ing"linking igt3l"Level 
Education Plans (LLEPs) with

emergeirc'l respo;iii., ,nechan,s*, unO"*nsuririg that Environment and Social Management

Franrew,orlls (ESNiii:l) are integrated into education sector planning at all levels The Meeting

reccmfiienoecl tr-re need for strengthening funcling mechanisms for immediate education

responses tt r,vas iriso informecl of reiuctancJ shared by a number of local governments to accept



semi_pernranent lea[nir]g centers (TLClype 2), fearing thSt thls would cause 1l':k of supporl for

permanenr strucrui-es. Iooitionatty n",unv *i.ools w]th f.gwer 
students are in need of a clear

strategl i'-t learntrro toni"ity in t'he absetrce of safe facilities

26.]-heMeetrng\rvasinfornredthattheASlP/AWPBhaSalloCatedresourcesatprovincelevel
.to man:rga edr-rcat,c'ir rn times of disasters and emergencies' itre Meeting emphasized the need

for timei,l rrobrilizatror^, ot'"r"rg"ncy tuncislo un",.Jt"arning continuity in case of emergertctes

zT,Con.lprehensiveSchoolsafety,ClimateChangeandGreenSchools:TheMeeting
acknowr*i:iqed tl,e nr0EST, initiation tn inctuoing eoucaiion as a key contributor for the

Nationairy Deter*in.cj bontributions e d'iNnCrj ir'," cornprehensive school safety Master

plan 2,.)8'1 iCSS,,r,,''l n.,"-Ou*,] updatecllo'include climate th'ng" resilience and green schools

and witi tre approveo ."on"'ir.,"'rvl"ting Jt" t"t"J tlat :h; a"ction plan being developed for

ir"nplementing the cpi ctrmate s*ri iducation system lnitrative (GPE CSESI) grant

(approx,rnating USlbl) 700,000) ,.ro., ih" .-;;; pillars bt t'" GPE CSESI is to be shared with

the cor-rprer,ensrvl''.s.[obr sbtutv crimate Cnrng" and Green schools TWG for review to 
"

ensure i're proposilC interventions are riigt"J witfi3l{ supptement?iy :lthe substantial work

ongornlr rn this are.u 
-atteiprincipal 

'pp"'liiiom 
rviorsr rinarry' the Meeting noted the need for

the pre,:,aration r-rt a oroposal to pro.u"i to access climate financing for the education sector'

which c,ririrl be prc,nr-.seci together *itf., ine additronal financing somL of the partners might be

aOle to rtior:riitze h

2S..ilstituttorlai.:apacitydeve!opment:Regardingprovincialandlocalgovernment
capacrt.,sti-engtne"i'.g ih" tt4eeting noted ongoing progress in supportrng local governments

(t,{3s) rr i.^1:,.7*r1,,, .,-.l.Yrpp,oue t',eir-edLi.uiion ilanino-nu-oget As of April 2025' 283 LGs have

?i);or.o\,r,:,,.r 1:r:.)i: eC,,r(:i,till pfans *itf'., rssistance of CEHRb, TSU and development partners'

,iilrzrng ihe update'c , ucul Level Plann ;; G';"l"es and the SESP Calibration Toolkit' However'

tle iVler,r, ^ nr,r,',ii ri:,2f antrcrpated p'od'"" hacl to Oe scaflO back due to the termination of

USAID 'ri-]tltlci fir()ii":(-;ris' rnrhich narj previoirsly provided supoort to over 400 LGs rn this area The

Vlee-.i.inr. ,..,,ri;;hasr:-r': rne neeC f6rr loint efforts to support the rematning lGs tc finalize and

apprLrV0rl.:.eirpiar.i"rlouingforward,itwasagreecl.tocapacitatetheearliertrainedSESP
calibratiorr master trainers on unctertaxing ;ppi;isal of the approved plans to assess the extent

to which they are Gender Equality ,ni s8.lrr rnclusion (GESI) responsive and climate change

resilient.

lg. ,.1 i11.r1,5 ,ri .,i-,,1:trcing rrrerall orirrnership to implement the SESP at the subnational level

f.i-rr! Mt,.,r,i!:; r,Oioi-i Llre need io expeclite the develop'"nt nt the sESP communicatiOn and

EngagE; r-r,:,,,-rli srr.rr(:(J\/ also 
"*pl;;;a; 

'MUnNlffeRMlN 
engagement including in the

ciisse..r.: lsi i)t-r -l-lti., Sti'ategy needs to arptrt" good practices and strengthen ownership across

ati lev".ris Ji Gove;ni.irent ancl across Jrtv n"it"rs and stakeholders ln terms of institutional

capactt\ i.tr.i [\rls6lir:r, noted the needio tfui*rcp a comprehensive capacity development strategy

for the r?r-:ainin{r s,LSP inrpterirentaii"t p"iifo ,,^rai taxes note of the capacity assessment

undertal..i+r.,,vith il-i.-., suoport ottne rsu,tre iecom.endations of the sESP Ml-R and constraints

rcted '*r:. loti-r1 !r(rr, ir-)r revie'l'rs fretoie tnu ZOZS 'rRN4 The strategy should be developed with

irierrsl, -, ( f- n s r.rli:r.-, r , , rf dutr/ tr. rr r*ru ui .,tt tt",1-"u trels of governmeni 
-f 

ne Meeting drscussed th at

+hAr6tr.|.ic'i1y1{l.11.11tecucal'ionotticersulhichwouldrequirepossiblyacllfferentapproachtoLl ivl !-, ,:,

ci;per:rtr, rj..:vejlopnr;..iii The piesentation made on the status of local level planning has been

atr.aCl',r. ?l' AItl,-X :.'

3C. ::ri.t,er.nen::if innd lManagernent: r-he Meeting appreciated the very engaged participation

of NtLr,:,r.i ;11{ Nl,4Rr\/1li\i anct lcOkS f6n'rr3rd to continuation lt was agreed to conduct further



meetingS,WiihN4[lA',\landNARMlNto^developalointactionplanbasedontheMoUs.lnterms
of cross_sectorai .ottolo]roon *-.," rv"iing-lotuo tn" u.tiolr proprito Py 

tl" cross-sectoral

I.WG to srre.r.igrhec ,,,,xrg", 
", :ryosl^LJ'r,Yn"*lu'*,ot 

*o p,"otJtlit tn educatton to strengthen

1.re quaiiitv of p,.ou,nion it *iOOuy *t'f!"unO'*n ytV n1O; 
-f 

n iecf'nical Commrttee 1 it was

discussed rlrat in ,oii,,* io Loo,"oinution with MoF especiuriv *'*r the MDTF-PFM and with

Ir./loFAc,i\ Fspecialt,,/ r,vith pL.GSr o1-Srnrcity-oeuetop*'nl', tt'onger coordtnatton on climate

resilienr.,e ::nci lct-t- rnfrastructure *"r" ioeniified " ""i'g;g 
t;q'itemenl: The Meeting

er^npha:,ize:i the rrecclt;;;;k cintinuarrv ""iit"ginening 
inteinaicontiol' internal audit and PAC

f lnctiCr' :: al l'le L-G lc'rrel

Statu.q *f Gloha! tiertenants

31...ii,,}halCo'i:i;ants:Tl.ret\/leetingnotedthattwooutofthethreesEsPGlobalCovenants
have tr.. ir, :,i.,ccesiFrillii, 'emplie 

d with fr;;*; ;ou.nun,t,'l' lil ti*tf, submission of financial

managcrl.reirt reporrs r;; liii annual urJiii"po'ts The 
'"toiJouurterty 

Financial Management

Repcr.r 1i: 17!' ft,. 'i)' iZl:ii'^,r. .rn-*tiii;;; time anO tn"'n'O't"J Financial Statement for FY

ZO2't-2.",r,,s srkr,'t'|t.l "t tzrn npnt zoi; T;; MoESTs pttp"t"J SESP budget (based on the

ceiling r:r:tained r,o.i'*onl toi rv zoiaiai.-rrrpn raz nirii.I Gsi 1sg m1!!ron), consisting of

NpR 3794 i,illron ri.- ti9 per.cent) arrocaiei to tn" federal r"""i, Nc B1 40 million (0 55 percent)

to provincrat go,,*,i,,r",ii, iFc.l uno'xFn i+i + nittion tbo- ao percent) to local governments

(LGs) F ],t..'le lr, i.o r]lcllaiCovenant. tr.,. rv".iing noted-with .on.u|-n that the ASIP/AWPB shows

ncminar irri'r'ease:';.i-''rllzr€cl to the n'og;i"1it"t'i"J t1 ry-zoz'ttzs The Meeting also drew

a.tien1.ic.r i;. the fir,:1 itrat the curren].-6rsp allocation tot riois/26 (NPR 147 billion) is

signifrci,,i-rtiv tot "j'.1''0""0 
witn the prli"tt"o urlot'l':l;t'ryioistza included in the sEsP

(NpR 2r.0,4 oitlroi"r) 
"r-he Meeting ug'uIOihit conrpliantu *iif"' tf i' covenant^will be reconfrrmed

cjuirng :.q .(,),,)-r: i.'i ,, Rlview fi,neeting.Ziri".tin"t'.rf SfSp budget otFY 2025126 
t)

Froqrtss ag1eiftr:':i Llishrursernent-t-irlked InrlIcators

3?.r'|'€filrcetr]^1ri';tnducte<Jacomprehens-ivereY]ewofprogressagainsttheDisbursement-
Llnked lllllti;a,li:t'S lr,,i,1 as rje-tilrtecl"in nn,..'ux B, resulting in alig-nment on.specific action rtems to

facitital,c.,ri-iie!5r ac.nieriement the rv-.tirg ;;k;o*iuog"-d tignificant challenges in meeting some

.f rhe,,r.i,r.11 11 r;;yil,ir,nthec,-rrrenttin.rl.v.rurr,oror*riili"q-uuutuotttiitLeMoEsTintensify
aclffrirlisi;:,,rr ,;e etioris with par'ricu,r,. ","pnr'.ii 

on ..epo'tingii,.n"rln"tt and expedited completion

of inder,''n,ie"i r)ltincation Agency (lVA) assessments

33' 'i ;.,1-, |ile-:eji!-1r.. ;:lEreed or., rnitiation oi a Strateglc revisit for select DLIs that have experrenced

sigrrifrcari ,_reiays v,it-ere nu.uruor.u 

*these 
DLrs *irr n."oi"structuring forowing the compretron

of the .;1,,:!:lp riitic-ierm Re,",iew (rtiiRl. r[* toiro*r.g'-Dlr; are 
"specificalty identified for

f€,StrLtC:i i:iftf

u-;.ii;i}.:.;irrnijeiielop.-nentBank(ADB)DLl(4.1c'4'2c,4'4c'44c)relatedtotheNational
::),a'itllra'1 iO:-:, BOafd (NEB)

E, r'i) \",rcrlll :1;rrk DL.l (5ll :'r 5 3a i 4a) regarrling per{ormance grants

6 ' ! c vVorlo ;ianit DLI (4 
"+a) 

focuseci on stuclent assessments

34, .:; 
e N/leetin,:i strongly er-r..phastzed thu n-ut^u::,'ly^for MoEST and CEHRD to establish clear'

non-ne!;oii;:hie cjeaitllii'res-for l'A-contracted agenciet i;;"M;"ting reaffirmed that the annual

lVronjtci::^r::.rqrj i-::vi:ri'ialion (M&i:) p;;'; requiierl r'og'u;nttion ilan (PAP) deliverable must

corrror.eri 1:,;.,,,.1rf1y i,:(.(irpcrate hotfi;ctl;iiiLs ancf budget allocatrons specifically dedicated to

nrorritorr, fr ,,r.c/.cic.ll. and systenruti.lut, .ollection '"ifttO"i"g'es 
tor tracklng DLI achievement



matrlx

Ex'pected$isht.l.r*er"rrentlnYY2o24.2SandcommitmentforFY2023-26

35.llreJFPSsiraiedtheatlountdisbursed,expectedtobedisbursedduringFY2O24t2sand
the corri-nitte<r arrc,Jatron io,. ry 2ozi-i6 which ,," p,JJ"li"i-ir-i'ote z trre expected

6irgupEcr,ent neecir-il tu prupou"O u. puiinu disburseme"ittft"O'f" menttoned in the bilateral

.^r^6lfr n'

entent from .tFPs in FY 2024-2
trv 2024125

FY 2025t26
US$ 50 m

Euro 14 m

GBP,1 M

I nl I

;r --lT'iy€4",'DLl
I

Et-tR tz s m

GBPlM
EUR 42"
Ts$e 85

tUR 43m
US$8 5

us$7187760

NA

US$ 28 78 m

5 and FYL92!2e

[-ipe{attrs agairrsr'l! re Prograrn Actiorl Plan

35'.:l,pl.o$rerl:oftl.rePAPwasutr,loatedduringtheBRMbasedonthedtscussionheldin
the Tl-rt,r.raitc cor,',i-,litelr-uno wort lng"S'l'p '""t"lngs 

(nnnex 12) lt was agreed that the

thema{;r: ccmrnrttee:, ,.iiH"*rtic worx,',nfgi;;pt meet regularly for PAP actions progress

3?. Genoer Eei-ratity anC Siocial lnclusion: 
-i-he Meeting apOreclltgl tnl yOOates shared

r,v,in rer:.,. 1o sr,r.,rt,ening Gender E'"..,;;rv;;0,:,:.:l:1.':ti'sion tcrsr) which included the

es.iar.)lishn..nt ot 2_t.rtf c.rji. ,no rn.rusive rJucation Netwo.rk. jcrErtrtl' To ensure that GIENs play

a crifici,r rr.'re rir i:irLi'cl'ssing tlre GESI 
"**"''ti'S 

9!r y'riiiJittipptrls the establishment of

,,funotior-rar,, GrEt.,rs 

.,rn"'M6etinE 
arso ^"i"iir..'ri 

Ctr*s stroui; tlrl tiL capacity and opportunity

tc be c,.crir(t:ci i,-r ft-il., develop,r"nt r.oTJ,',ipi'[ur of tocJt eJucation plans and budgets to

",a 
Ul,., rU rhr:,I ::l re 1.: r',' j i - [eS0OnSI\/e

38.$afeguarc}:TheMeetingacknowledgedth:!CFHTDisintheprocessoforganizinga
consulta,tion wo'[<sir':p with key stak-ntrti-iJ"d DPs tor ttle i"tt tontollg:l:9 Environmental

and Sc',.']ial ,'ltninagenient Fr.amew",k.G-;M;) tt soticit coriments and requirements and for

finalizar;,.:n ot tne''llocurn*nl tr,e vlee-ting'rluo noted'i;; continued efforts to integrate

environi;errtal ani 't..''r t'r"qlT* ;ois uepat's scnool infrastructurg-and governance

s,,,rstenls u rs esserrii;;il;iM;;sr/c;;;i;;"t;i; traininJio ict on ESMF implementation'

.'i-he tir-rl. 
.r,tiii (():'rlTrLit'''-'rt for FY 2:l2f)/26 ano 'oevoncl wrll 3e Lrpoated after the new grant agr-eement The

cLlrrent g: .1!'t al,reerrl;'r'1 e lds orr 15 'li'riy 2025'

I'rhis inct,,o,::. Llt€ progilrri'r'base<i GPI lvlultiplier lunds

'14!9_--
\ Errope a'

I Union

FCDC)
F.n-L------+-'.
I npF ii'rt lu(t,i^,Ll

I r/Vts r'r ,' ','.).lji-----r
Lryotya[- 

- 
'=

i ururcrrt i-

I

I rts,qtr:
i ._-

[VLotlJ t -,' "

JFP



and the Mie:eting vy;ls informecJ that budget for this training was included The draft safeguards

monitorirrei p,ugr.,r,,-r*port was shared. comments provided, and the revised version will be

sharecl Lry,rune2021j -l-heMeetrngalsonotedthatoneofthepointsofengagementwithMoFAGA

is the ailp6rr-rinren'i c,i Envrronrnenlal and Social safeguards Focal points in Local Governments

39. pr-esentatior"rs highlighted the incorporation of safeguard provisions into school

developnreni thror:oh thJadoption of the School Physical lnfrastructure Construction Standards

,ppror,"o utZO?-3 
-ihis includes guidelinesfor local governments and schools on safe, inclusive,

and res;iiierrt factlities, cEHRD has printed and distributed safeguard compliance guldelines

riationaily with a grievance redress mechanism at CEHRD which is now partially functional and

in sorne iccat gtorrernments. lt raras raised that safeguarding concerns-particularly relating to GBV

\/AC r-ii$ar-,ilrt)r in,.) ,,sion, and school safety-reqttire stronger attention A representative from

Madhesr, iri-cviirce Llaggecl the recrurtment of volunteer teachers to fulfillteacher resource gaps,

it was aqree6 thal s;sfegi.lardinrl orientation would be criticalfor volunteer teachers related to GBV

cc,"porai p,,ntsnnrorrt etc anc ensure child protection Development partners emphasized the

irnportance of rjesrllnating safeguards focal persons and delivering systematic orientation to all

753 loce,i L)r:r\./en-,!.n(iflls to en:be.J these provtsions effectively at the school level

4t] ,/:i-,.i',i- rirg :, nC Hvalliation (lM&E): ln terms of the number of schools that have updated

cisai;q, ,r.;,,r)C rlr,l: rir tlvllsi r0.trJ9 s:cnor"rls (i e 3'/ 7670) across 316local levels have updated

the r-1isr 1ri..:rCatr::ri' .r;rra in clsai:rlity sr.rh-systenri'nodule and the disaggregated data can be

ret;-te\/r.f, : .rJirerrr'r.,"o, technic:;r';rssistance has been deployed for EMIS system strengthening

as per ,ir€ i:ipptovei:l ouideiines arrd based on a comprehensive system assessment. Technical

assisiai-/.)€: na.s alsr-., r-.een deolcrred to undertake the independent tteriftcation of EMIS, which is

set io. l,' ,-'t:rlple:tt,,; by -lurre 2025

trt. -t'€,rni*ai .s,ctions: -r-hc. l\4eetrrrg noted that for the agreed technical actions in the PAP

pro!le! . ; s.ttrrf..i r:r-',r. The r\iteeTing oiolioses to advance the deadline for the evaluation and

c{),tcrr(;, - .i)1tr , rrilrrehen:::i\/e reviern, of both the ReAL and the integrated curriculum

1,1i6,r'1., , , r.:,, ,,: ili-?ft t'es.,ll." to be ctiscussec'l irr the next JRM The revtewwrll be supported

by -i-e-.u, r Lr.-ri:. l\.:l:;i3i;;iCe

ll,iFletfltr:' ; )lrii'lr$t irri":anciat Managenrent (FftltRlAudit/A'FR, Flvi PAP ac;tions}

a,7. -1-t3 
l\{66'1rr l, re,cognizi:r:l IVOESI''s prompl su[rmission of the Financial Monitoring Repoft

'/r:iv/,rr) ,r r'' l t:l:ri ,, f,it- tlre fiscal yeztr 2.C23124, and program frnancial statements. MoEST

ir"ti'or;i-ti: i,'i \il(,,(:,i',,; th0t thr.: i-,udget provision for the School Education Sector Plan (SESP)

ilC,:irir+i:'r.j'rr ,',r:'r:,. ''.,e,et 2l?':,r')C rs':et at NPR 1e7 billion (approximately US$1,'159 million)
-l-ne rViu:li,i3 agreejir r,iirthe need to seek giridance from the Ministry of Finance to reflect USAID's

srgppori n iile r:ir2qcial statemerrts and required adjustments if any The review team also
ackrrc\tu',('(i(:letc l\/oirli i ancl CEI-lF?D's effortsto addressforeign exchange gatns and losses in the
gover-r' l.ri i ac:rjc,,:',i ro ei-rhai'ice the effectiveness of sector FM PAP sector, the l\/1eeting

prrr:pr:sr:,.;, llr-[]ar^iiiii:1 PFM Telnnical Wr;rking Gror:D (TWG) meetings every tlrree months, or

lr' Or-(l i-,,-)i.:rli-lil\r ri,',r',,,-1C'-1.

4J i,,' i\,4,.1r-riil ,,-r r:i s0 discr rs;sed the [ l\/l P,AP actrons where a few actions have rnoved forward
rrTh r16 ii r, i ,1'to.s ilt i'. ii.ic'i'tg s{rnic-, iags ln lrne with tlre Joint Review Meettng (JRM) agreement, a

teanr lr,is ii,l'r.reci iir coriciuct a rapid assessment of the School Accounting System (SAS) and

lifli-rti€ti -11;ri11;21rr, lrrc,ii6:1,y (AF"ljt) Additiorrally. the l-erms of Reference (ToR) were prepared for
capacit:, de:,veicpr,-ro.rrr'L and Il-re settlenrent of pending audit arrears from the School Sector
Develol.;'r1111',1 Pi',-.r'1 i!)SDP) l-\errrlcl The FIAS assessment team has completed field visits and



phone ,riirr,,riews 'vvrtl-i stakeholclers with a draft report scheduled to be shared with Technrcal

coruimtiie,:i 'r (-l-c)1) vvithin lVlay. Although the AFR team has been formalized' field visits have not

yei cornrnerrrced ine rveeting'noteo oetays in implementing the action plan to settle pending audit

arrears ii.-rr the ssbp-period as the crocumentation coilection requires substantiar resources'

and the rirr;irrcing si)Lirce for these arrears has not yet been agreed upon Updates were provided

that pFlVi rr'i?ining ;ri lccal ancl school levels has been completed in Koshi province' with plans to

cirndu(:r ::;ir.rtlar'rla,,,i ,g-in Karrralr and Sudr-rrpaschim provinces rn May 2025 'The Meeting also

hirhtinr.,,,..i.i i.11i:r 1.1;,,::i.l l3 evaluai-e: the effectrvenef;s r:f the coordination mechantsm established
r' :t r rri:

r,arith thr, triii,,Ir,,u,,,t i:tderal Affarrs and General Administration (MoFAGA) to ensure alignment

withott.r,:t-r']e\,elopn.r€lntagenclr-suppor"tedgovernmentprojectslikePLGSPandPFMReform
t,r'oiectr: i':,Lrrr-"ing ,,,, neceisar"v pFM refornts at local levels'

Te,:ili',,1 ;: i .,\ss,!t'riill-'ce unde" thg SESP

t:ti. I'r-i,., \{6.c;rti, :: irOted tl':e overvierr,: of teChniCal aSSiStanCe alnd diSCuSSed utayS tO further

operarii,t-r?,ilrze lnc: c;cmmort 'itarnewOrl< for Technlcal Assistance under the sESP and

eilphasrzei.i l[6 prlirrt that DACS as tlre entry- and exit pornt for updates to the common TA

reSister ilrr: r:1:1ii,1i.i:ic exeiciso slroinlec that there is a sizable envelope of confirmed TA' but it

v/as rioreir that f,ii-rher effort rs needeci for ensuring the optimal utrlizatron of each TA in a

C;r)ordi.r,r-r.:,': aro :r\i slematic approach, rnclLrding the regular reporting of the TA activities For this'

it rrr,as ij,:i,-e,r:r1-t th:rt i.,i\(lS will i-rpriate the TA re[orting template in collaboration with the TSU and

.rID<, i'':7,,...r'.viii r:',lar1tze,;) 
-r-l\ Coorclrnation meeting to initiate regular coordinatron between

lJAr..*q iii,, ijrtit(rt -'ii providr.,s' The [Vlrnistry of Frrrance emphastzed the importance of ttmely

reDOrtii-,,- i:ilsLtftjrrt ieciinicrirl o,asiSftnr)e addresses identified qaps and rernalns outcome-

iccLrsec I itr,lr, Ioi^i-i tir:lt the sESP a.ld associated strategrc documents serve as exemplary

model:, ,;i;.rri?ro..r i.-. Other sectOrs clUe tO therr COmprehenSirie apprOach The prelimtnary

rlapi:inil c: :ui"reni iechnical assistance availability appears in the Annex 14'

F:_:i:: ' ',. ,:s,ai.'. ,:lnS

t,: ...,rii ..ir .,0i] 5 a.ir'r,r t field,ris-,it to t?oshr Rural Muinicloality Kavrepalanchowk. was

O-r.):-:.-tt.i ( i,,'i;r,: rrrtr(jii r)f i'; 'f,lri,,i eCli-lCatiOn pll;rtning and the intplementatiOn Of the SESP'

especi;:li,i,,-igarciI.J i.:ducatiotr in Enrergencies. Led by c-EHRD and MoEST with development

l-,aitnei, ,t.,r ie.-,,rrIi,l,i local o[{iciats ario visited flood-affected Shree Amarnath Basic School

The tearn r-roied ilrc swift response to the 2024 floods by the local government to minimize school

cicsure,: trv..-rlioce;:i-rg NPR 28 rnillion for emergency education and establishment of Temporary

i-.ernri-i,,, Ien]r:rs i-")espite prc,ij{'ess, challenges persist in teacher availability, monitoring and

lc i ri: ,,..,i1 ;,i(_rni,"1r ierj the i'reed fortrr.nely release of funding and coordinated support

F ef I e r: I i, : r r $.. ril' Lr r :, n t-i i.-,'- n at:l o ri a I - i eve I s ta k e h o I d e rs

,l.h t(:r l)s:i:r;1 .:i,r,!.)ljr +r6m p1or;irrcial ;lncl local glovernments actively errgaged in the Meeting

/\rnong iiieiri, the r.,rr-,virrcial government officials from Madhesh and Sudurpaschtm provinces

sharec ;i-rai c;fralie i gi,s persrsi around definirrg the role of the province for the provislon of quality

cJ:-.ai..i1 i1,o 4,")51ei,ae cf ir lncal frarlrewoik tr) unpack and operatronalize their constitutional

l^ii_,ritdai,,, -.r;ir-rr; li.r, .trjiirlatioir rerrnains a prioriiy and the readiness of the provirtcial governmenis

1.a ri-rot". .,, i,q F:,,,.!: ,1.\r'rr(:ilt i-:.ltilt.irmoir,) ihe local 0rivernmentsft otn Jalarkot Bheri. Roshi RN4

i,,nC [-],,, ,;;:: ,-1111-r irsr]i,1,1)0liti:rl sirererJ ilrerr perspecttves They hrghlighted inadequate human

resioi.l--r,,lj :,.i')o tir* i,i:o0 for rncrr:ased prorrisions for major interverrtions' such as mid-day meals



[:il-.]dCe'.1il-1,]|o:'i:l;,1|'2fldSCatt0reclCC)mmUnitiesWlthlntheirmunicipalcatchmentareas,aS
challerlr,er; r,r *.rerr ,,,rforls to rnrplerrent the sESP l-lorvever, the Meeting also took note of the

var.roLri']. rnrrivallons' ?iircl goocl pr'actrces 
'n'i*O 

UV the loca'l government refiresentatives' including

the est;iblisirffieni ,,,,itlnlnn to producJ;iJa;y meals-ui tturu arrd development of digital

dashboai"c.ts to provrie'timety intormatron on education to stakeholders'

Ciriili -$tcir.:i,y flrc1;r':ization enEagernent !n SESF

4.,i ,ir,'\/ir)eli.l, ,,^,r,lsinfoInreiibypresentattonsrnadebytheAssoctattorrOf]nternational 
Non-

G,:,ucij. :r.-,i trr ora; ir:tions 6i'rGos) i,; N";;liArN) The AtN Education working Group (EWG)

leacl preser',ied sevei-al innovative upp'nutttl'to strengthen- and accelerate learning outcomes'

aswell ;rs;,thilti,:,,i,ltinclusiveeoucat,on'r-notnuuse-of 
lcTi;education Examplespresented

incrucjecr tlre rjse ct inobile applrcations ior r,ome-oased learning and the development of green

scnoots rf v\'as p,1lq.,iiio loot 
'at 

ways to t"l.il''"' slrengthen tfre R]ru-fWG tnternal coordination to

€:lSr,rr-C ii-i,.=::,? ocoo ri!acticelg ir,liJ lnnovaiian= ri* compilecl and snared by the AIN members of

tt^,c.sItr-: ]\r\,/Gl .i tr .:.,r3,.rfe thr-rvcanneusecttoinformthestrategiesancl 
interventionsunderthe

St-SP:r,rcbein'::tr':r''singll/celpinrecltoi'onoftheachieve*"i'tuTheneedforensuringthe
int€ir,'\./{irtiil-''r':i stlfli:){,i'.i'ri by Al\l ''"''f'*iu tan ne captured and counted towards the targets under

tr^. SL.::: r.i eve. irrr)16 i)e[tit'rent itl ttre'context oi ifre global contexi of ODA and the srgnificant

,i.jre;_rsr, i-: ,e,Ci-t.ji r:i:r the 7-,tlrl FwG t"J ia terms of 1','u combrnecl budget from AIN-EWG

i^"errr,e : i,3Vrirct iili lessec fro.r i.lsl$ rz.: mitrlon in 202410 us$ 20 1 millior: in 2025 and is

,.+.+^.i i. .,,',(ar :iC: i'ls 8 117 ::choots ancJ 3 2 rnrllion students The presentation by the AIN is
sicl,r:\- t.- ,_ i i'-r '-''"

1r,;i1-1$gi z'- Annell I

4! i.:: ]\,1ieC.' i ... wzlsj irii:,: t,led by .oresentaitions 
.,rrade 

by the Natronal Carrrpaign for

F:c:ur;a,i ' 'r,i' r.le, .r iirl'C,E-Nerrai; *ti't'l' serves as the maloi civil socrety, organization for

FJr!,ocei.\,.:ri.{ i(r,iiliitability platfornr in tr'.,e swAp and is cbmposed of 508 members J.he

i\,/ieei*r. r-:i.c.ir.,ci ,,-,,..*"n sriarect rrv isou that the budget has remained around 11 perceni'

trre,rett,,,, rrgqirrg r,;,1^.ir-,d the tai.geteO p"rJ"nLg" in tf",u S5tf and not adequate for fulfilling the

(-::)JCa1 ,r', :;;:tei.l : ,1v-i3msnili r-ight l"'pttt'i" tl*::Lcompr-tlsory education Furthermore

c1i:,pal tr,,:i ,-t ti i,.,) :;lt ,-;i,,,ion to ecuc;ation across the psovrnces and LGi were highlighted' sharing

ti,:r.f, l,;i-: :r-ri1,,ets rl ...i r l-Gs silr.ture,r o',rrv + p-ot.t]li of lc's allocateri 2Oa/o or more tO education

r.i-r;ir, rri .:,, ,l .1, :, ,,ir^rtr, ,/!) r:l:'l-cerri rtithese LG:; had includeci GESI related aCtrVtties in their

k,tici!lr:rr, r--,'r-'ii-61111i-!{:' the nee<i io 
"nt"" 

that the budget allocated rs targeting priority areas

r_rr.,Jr.-1 i,-1 .iF!iFr .,.. well as strengti-*.S 1C= in,iriproving their budget utilization were

c.:i6;li:.: ;:r--r ,,6r'i,., , ., lecreasc in ine. aniouni of ineligible u*p"nilt'tu on the latter The Meeting

V/i,:.) ?ii:,;' ri i'{ti-:'rre. : :- LiL[the r--S() S t'i''ptit in SEsP"rolloutihrough providing technical support

,., i.:,, :,i :riiit. ,,i itesI prilcir.es clm*rnitv mobilization artd local ievel advocacv The

l,'ele' :il[,'iit I)j/ til;r, i'!r])f-: is inclr:ced as Annex 16

Pi,-'i;.'l: 'r .''l'r '-:'. 1 l ':'* Stt'ats'1ir' f:)artt'[:'sitip AUr*ernent;

/.;i;. , ,; 1161;.r:,r :. :,riegrc l'arirrershi'; 'rEi"o"'ui'i tSPA) serves il5 the COh4PACT fclr the GPE

T,l -cr-l!:,li: r-.c iil-\1.'1i:,ii,i:rrltaiicri-: l'J ifie 5i''(' Nepal i-ras beel"l grarrted the S1'stern Transformation

Ct.i,^.ri i,-ii,., erirrorriri '.;f -.,Sj $;"i$ 'u rnillion financing '"u""ijoint 
DLls As olearly May 2025' US$

.i,j'7t.1.,,1i]c,(-/,.ji:eiccnt)hasneendisbrrrsedlnaooitlon,r.lepalsuccessfullyaccessedUS$282

i-,ri1ii,.rr 
,.ir... .17 i r r( i'ltrE:/ l-lSj $'1 , *1[^'Wn) of its Multiplier country allogatJon rn January 2025

ir,.i ievL.,.,ir,r:ill-,'lt I ,lrilli6;1"1 ,-riarj'litionalfinancrnqfromdevelopn.lt'ntpartners 
of whichus$1 I

;:,ii1,6ri: ,,.:, ...rr€i. ':,,,rri'.rjed ,-rt.,,-1ei-the'l.llrllCEF-r"anageJ-component for the establishment of

.|'.:.lllSlti.'.i:.i.i.il]1,,.1.i::i1::Iit.i€ci,-,theear.ir.qr-rakeaf+ectedcommuntttesrnJajarkotTheGrai^:t

Nqi-;:r::, ,.r;: lr-,i il',r,, 
:,i,,'rici l-Ja'k-*rnr.,*,t poit,on t:: ett the final star;e of sigrrrng For the Systenr

,

"n



Capacii'rrGrant(lJl:,i.i.i75millionWB/US$l65millionUNlCEF),T45percenthasbeenutrlized
oi $re L,t!tctl.F-nre,iie-.,ged component o= 

.piiit 

" 
scc ouoget that was approved by the LEG As

fr:r the V',i crid Barik r','iafiaged cr-rrnponent 
-*niie 

some key attiuitiet such as the teacher mentoring

plograrr, l-i3v€ b€eir ,oiiug well' some other actrvtties are under discussion for reviston to

aodiess: icrinciatioii:,,,1 learning. rruhich ts one of the governments priOritieS SUCh a revlSiOn C0Uld

ccr-rsit1r:, t,,iiing th6 -1 A fundirrg grp .r*rt*cl by tle discontinuation of USAID's Early Grade

L':a i'nin.: l:) l"i-,ij i"Fj m

SEStr i' ii; i'-.,'ni !i,c, ,,'e Vrf 
'

5'.: ,:,;: .i:rri 1-r.,,rr:r :IESP .llA arranqor'lents. a \lrrj-Terrn Review (MTR) has been initiated'ic

;6,,r1.11,',,':;r,ar""'1::1!131p5{ihesEsPiaigetsandgrgldereflectionsandrecommendationsfor
the iIr'-, ,.i-; lake liir,:-accouni for the rerrlaining SESP implemerrtation period of the five-year

cr.tlcJ ,t.,,r i2o'''.'.:'7 as tryerl as for thl remaiiing period under the SESP beyond this (2027-

32i Tlru lVieetingT was informed b5r u p'"tunt'tlon Jtif'" initi't findings by the independent MTR

tearri T'ie rr/lT-'i has aiiopted a 'nixed-nrettloJuppr^otch' 
which includes both a stock'taking of the

firsi 2 5 ,,i(.arr 0lttt,piernentat;ort ancl a foryard-looking approach irr terms of checking the SESP

TleoTv :1,Ci^angr: i:gainst the initially icjentified inrperatives and the evolving context of the

c.r.rli-u iire r\4J( liit ,lu..r:i-ir:lude a dedicated GESI focus artd review the assumpttons

t,.ai.ls,10Il.t'li.r \ie 0i-l(1. ilel:. anij enabling far.:tors that were identifred and lnclucled in the Nepal SPA

(s€iq.,p;-i::,i/,.,'r.rro,,:.phj lnter'r-.of neri.rt.ps thefirstclraftoftheMTRreportistobeprovided

i:,rr 
.i.-Ji,: f,,i.-,.' fciilrir,,.,,,l i,y feeci.,lack. i"i-e revisect ci;aft of the MTR report is due by 6th June'

fcli0,,,,,er ttri,isec(.]..r(i,ouncc''teeoback witnthrefinal MTRreportdueby20ihJuneandtheMTR

tean".r 1.rr ;1, (lserrt th,., iindings tc, the L EG brr 4th Jr-rly Tlre Meeting ary9e-qtB.t the MTR results rarill

i,,j,n.^.,,,r.,,..i i.j+..,:rirr-, maki.o on the.ouiau aorrections forthe sESP The revised sESP will
i! '- l

u,.l ,r,, .,.. .11'1.r,1r-,,r, crf the rtnanctng gap vrrhtch will be the basis for tlre decision-making on

i.,,f Sl;i l,.tIe r a.,,.i i lt'l r e, I ": i, l-, Ci nr-.1 f ti.,il paftn (:rS

,, tepr"t*s r:t^,taiicrt

It Ti : \ls6r'i-i. ,,;as, itlforlror.l thatt'ne European Union and the Foreign' Cornmonwealth &

,--l^,;p:rr- ,.1. :: .Offiri.,niill be tire local 1.,,,i1i anO co-focal point respectively for FY 2025126 f he

,,;l;,i;,,: ; ,, :;;.r'': i.,r.riiirg the summe, 
tthu 

sigrring of the JFA amendrrent to formalize FCDo

63 a iFi, r,',.,iii f-.e r0,-'i:'leierl as socn as possible, but no laterthan 30 June 2025

F,:ffl3:''.:-: l ',,' ;i'r(: i\r"rr' i"y Oi i::il"'in'3e

5-. l-)L,l1ng ri'r0 i,r,i3p-UF NiiOi: corrlmitted to suppcrt coordlnatiorl with PLGSP and MDTF-PFM

i-,.je,,,.;,:).. ;peciii.: ,.,i,'un plans fcr PAP inrplen,errtation lVloF also confirmed its availability to

ccordin:,:le wiih otiie r r"ninistries and agencies as required, like with MoCIT and MoHPiMoWCSC'

.,i,.;F ej.:rt,..l;.:it-.r'i 'ri. ",laSe r.cller':tr:ation between all the partners in education' and the supporl

feaaj]i.,/i:)ri i:,:'r,irlll i.; 
. 

'(''rn

iti', K,. I ;:j$irt).:i :,il{:g p'gre'}d Al'*tluns
.1,^
f \.t t i$'"'*lr; >

t',;.-ri.;,,1-igLl're:jrril:'jssiorrsheid,theJ'oilowingxeyissueswereiointlyidentified

{ : l..r-,ii:)iitr. tl ]',i,lec,U;ii:y:f euucaticttrequiresacontinuousfocusonlearningoutcomes

.rrA fi



HenceitisimportanttoassesstheeffectivenessofinitiativesstartedundertheSESPand
use the results for improvement. Desp'" t"n" p'"gt"tt 'ao" 

in increasing enrollments' a

sizable nurnber of 
"i.,itorun 

continue to i""*"ii"o* of basic education This requires

innovative strategies, such as providing ilffi 6"LG? to develop profile of ooSC' to

reach the unreacheJ'and offer ihem suitable, flexible pathways.

The changing demographic dynamics anJ related matte's have had significant impact on

student numroers rni sin, in-the majoriil ";;;;unity 
schools. However, it is extremely

challenging tc merge/close schocls in smalt and scattered communities across Nepal's

rural areas where LGs continue to strugti" *tn providing sustainable education for

children. Hence tn"i" iu a need to unoertli" ' to*p'"hens-ive review of current school

provision and functioiinglincruo,ng pr,ysi.;ir'cility requirements) to develop restructuring

rtot"gy ensuring equitable access and quality'

ln the federal structure, the need tor r"il.ri and horizontal communication between the

three iiers cf governrnents is ,**"^.", and this 
-will 

also atlow for sharing and

dissemination cf good pnactices. Henc"-ift" S6SP Communication and Engagement

Strategy neeCs to * i,*udiateiy finalized and operationalized'

The need lo operationalize the high-level arrangement established to initiate and foster

inter-ministe.;ial and cross-sectorat cotianoratiJn' inctuding across the three tiers of

Ecvernrnents is cruiiat to successful !rnplementation of the sESP.

i-?t""fr3?:tt,J;.'"* summarizes Asi-eecl Actiong including those that had been agreed during

the 2c24iRtu1 t-i,_t yet to be comcieieJ and thcse agreed during the 2025 BRM'

Action
i,i;,i@pprcveand
irc;erner:t tle SESP C:mmir nl:ation

, I :.,-lEngagerrent-Slrate,qv -

i-T\Aeetrng v';ith MoCIT to confirrn tne
i ., ! prl,rision cf iCT infrastructure in ihe

(i)
(i)

24 September 2025
31 December 2025

23 June 2A25

areas iike EtullS data center and
r a r\/ar
*l'.,ltlc tl il ce held every 3 monihs Every three months

UpdatirrE ihe Comnncn TA
Regrster lased on availabie'r-A
Conf;rnration of TA needs vYith

irrdicatlve costrng including the

(i) 15 JulY 2025
(ii) 31 July 2025

wcrkshop cn ihe draft ESMF and

finaiize the ESlt/iF (together wiii: lne
':v:t .t)liz* ar.ri epprove re'rlsed National

MoEST, Finance
Section

(i) MoEST/DACS
(ii) MoEST

MoEST/DACS/CEH
RDiIT

Teachers'Cr ncv Frarnewcrk
30 Norrember 2025

IVoEST/CEHRD

Deadiine

l1

?
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.il-:ti(r'lil-(.'''ite(l

atiiFrnDilrsrtal
Chautari and self-

on foundational f2o June 2025
L

I

i iti: ii:i',cher Z0 Septem6 er 2025

i.i: l;ii,e ReAL as is0 l\ovember 2025

I rr :'i r.ri1it'tg integrated
results to be

aiiion pian, and r 3b-.iune 2025

CETtRD

MoEST- School
Education Drvision

lVloEST

school
f,g ,'r.r rr'ed te ir'' GPE

i.)O,:ument
14 July 2025

hOn',l: ilt ott'" $CitOOl
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