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e-GP system EFT&%MT Procurement category, method, bidding types, ;;—?12
Document type, Public Entity Management, Bidder
Registration, Bank
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a3

e-GP Registration Process (EIUTFEﬁ@TﬁT )

arater

Ro fiFe

T SLITEE

PE and Admin User registration in the e-GP system (Demo)
PE and Admin User registration in the e-GP system (Practical)

T fawase

Public Entity Registration

Step wise demonstration of the Process

Step wise practice of the Process of Public Entity Registration in
the system for Creator, Reviewer and Approver

R
= arat arufera faesTg uftomT (ELO)
Pr | Th
PE and Admin User EOS: i ) . . 30
Details m@:ﬁ) Public Fntlty Reglstrat!on B
= Step wise demonstration of the Process
EOS:
o piminser | e e e e o
Details (3T¥T) & y '
and Approver

9%




HigeT: fegdia @ite UrTet (Electronic Government Procurement System Phase-Il)

T AT

LIE R

Procurement Planning (APP & MPP) (EIUTFEﬁ@TﬁI )

arater

Ro fiFe

T 3LIATE

Importance of Procurement Planning

Preparation of Master and Annual Procurement Plan

MPP and APP creation and upload in the system

T fareaes

2

Annual and Master Procurement Planning
MPP and APP registration and Demonstration
Practical Session

aux
| AT arufera femtg uftomw (ELO)
Pr Th
EOS:
Importance of = (Clauses related to Annual and Master
Procurement Planning Procurement Plan in Public Procurement 30
and Regulations Regulation 2064 fqe
= Annual and Master Procurement Plan Standard
Template
EOS:
Annual and Master = MPP I?:usiness Floyv Dia.gram including MPP Cw\\
Creation and Registration Process e
Procurement Plan
Procurement Planning EOS:
(APP & MPP) (SoTreit = Demonstration of the preparation of APP and Ak
) MPP in the e-GP system e
Procurement Planning | EOS:
o)
(APP & MPP) (37I1H) = Preparation of APP and MPP in the e-GP system ;_:l_{

94
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T AT

RSER

Bid Document Preparation (Works-1S2E & 1S1E, Goods) (EIWTFﬁ@Tﬁ)

arater

Ro fiFe

T SLITER

= Procedure and workflow for the preparation of Bid Document

(Step by Step)

= Upload the bid document for various types of procurement in

the e-GP system

Ty farvaes

= Preparation of Bid Document for Works - 1S2E & 1S1E, Goods
= Prepare Bidding Data Sheet (BDS), Evaluation Criteria,

Qualification Criteria,

= Qualification Criteria — Eligibility Criteria, Pending Litigation,
Financial Situation, Experience, Personnel, Equipment, BoQ

preparation, SCC
=  Formation of Bid Opening Committee
= Bid Document Amendment

qawa
LERC I ) arufera frerts uftorm (ELO)
Pr | Th
Procedure & workflow EOS: ,
. = Step by step procedure & work flow for Bid

for the preparation of , Q0

. Document Preparation 5
Bid Document (Step by . . . . . . e

= Various requirements in Technical and Price Bid
Step)
EOS:
=  Prepare in the system follows:
o Evaluation Criteria, Qualification Criteria,
Bid Document o Qualification Criteria — Eligibility Criteria, %Y,
Preparation Step wise Pending Litigation, Financial Situation, e
(STOTTeAT SHT) Experience, Personnel, Equipment, BoQ
preparation, SCC
Formation of Opening | EOS: 9y
Committee (;ru‘n;ﬁ = Step by step procedure & work flow for Bid A
Opening Committee Creation

1))

9%
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T AT

qAg9LTR

Bid Document Preparation (Works-1S2E, Goods and Uploadable)

(JUTTEAT 3TEIT)

arater

3%0 fie

RERTAPES

Practical for Procedure and workflow for the preparation of Bid

Document (Step by Step) and Upload the bid document for
various types of procurement in the e-GP system

T forwaes

Preparation of Bid Document for Works - 1S2E & 1S1E, Goods
Prepare Bidding Data Sheet (BDS), Evaluation Criteria,

Qualification Criteria,

Qualification Criteria — Eligibility Criteria, Pending Litigation,
Financial Situation, Experience, Personnel, Equipment, BoQ

preparation, SCC
Formation of Bid Opening Committee
Bid Document Amendment

qawa
LERS I arutera faerts uftom (ELO)
Pr Th
EOS:
= Procedure to create bid response document for
single stage two envelope procedure for works
Preparation of Bid = Fill in the required data for prepare Bidding
Document for Works - Data Sheet (BDS), Evaluation Criteria,
1S2E & 1S1E, Goods in Qualification Criteria, R0
the system (Practical = Qualification Criteria — Eligibility Criteria, fee
works) Pending Litigation, Financial Situation,
Experience, Personnel, Equipment, BoQ
preparation, SCC
=  Formation of Bid Opening Committee
= Bid Document Amendment
EOS:
= Procedure to create bid response document for
Preparation of Bid §ingle stage two envelope procedure for works
in uploadable method
Document for Works - = Fill in the required data for prepare Biddin
152E & 1S1E, Goods in a " prepare 8 20
Data Sheet (BDS), Evaluation Criteria,
the system — I L fHe
. Qualification Criteria,
Uploadable (Practical e . e N
= Qualification Criteria — Eligibility Criteria,
works) . e . s .
Pending Litigation, Financial Situation,
Experience, Personnel, Equipment, BoQ
preparation, SCC

99
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a= Qo

Bidder Registration & Bidder Profile Management ; Bid Response

Preparation (SUTTeAT @Tﬁ)

rater

Ro fiFe

T SLITEE

Understand of how the Bid Response is made by a bidder
Bidder Registration on the E Gp system and updating the
bidders profile for use

Process on how the bidder submits its bid for any bid

T fruaes

o

Bidder Registration
Bidder Profile Management
Bid Submission Process

Bid Submission Process

o= gt arufere fererts aftormw (ELO) hildhl
Pr Th
EOS:
= Demonstration of the Registration Process in the
. . . EGp system
Bidder Registration = Fill in the Organizational, Personal and Document (il:\ﬁ?{
details related to the bidders
= Submission in the system and approval by the
PPMO Admin
EOS:
= Maintain Profile data in terms of personnel,
financial, contract, Litigation and Documents
Profile Management (Legal documents, Balance sheet, Income sheet AL
etc) fgee
= Step wise demonstration of the profile
management for each heading in the profile
EOS

Demonstration of the step wise process to bid
for any bid in the EGp system

. - %O
The process includes — Search Opportunities, A
Create Bid, JV process, Bid Letter, Technical
Details, Financial Situation, BOQ, Bid Fees and
Security, Required Additional Documents etc.

K[A
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Bidder Registration & Bidder Profile Management (JUTTelT 3TITH)

arater

Ro fiFe

T 3LIATE

Practice of Registration Process in the EGp system
Fill in the Organizational, Personal and Document details related
to the bidders

Registration Process in the EGp system by bidder
Fill in the Organizational, Personal and Document details related
to the bidders as part of the Profile Management

arufera femtg uftomw (ELO)

Pr Th

Bidder Registration

EOS:

Register in the EGp system

o Organization Details

o Personnel Details

o Document Details including Board ¥y
Resolution .

o Register in the system, Receive Email for
bidder activation

o After activation, PPMO will verify and
approve the registration

o Login via username & password

Bidder Profile
Management

EOS:

Manage bidder’s profile before bidding
o Organization Details Update
o Personnel update ¥y
o Financial Deta.lls A
o Contract Details
o Litigation
o Equipment
Document

R
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a= R

Bid Response Preparation, Expression of Interest (Eol) (SIUTFEﬁ ITHH)

ater

Ro fiFe

T 3LIATE

Create Bid Response Document
Upload documents required by the bid
Submit Bid

Bidding Procedure for 1S2E works

Documents required for the bid, upload or add from the profile

Bid submission

arufera femtg uftomw (ELO)

Pr

Th

Login Process

Login using the approved Username and Password
Search Opportunities

Create Bid

JV process if applicable

q0

Uploadable
Template

Practice in real EGp training platform to submit for
any published Bid *

General Tab / Bid Letters / Technical Details/
Financial Situations / BoQ/ Fee & Securities/
Employer's Requirement/ Additional Document
Summary

Upload Technical and Price Bid Letter

Select Similar size experience and specific contract
as required

In financial Tab, select required information for
balance sheet, income statement, turn over. For
Similarly in this section you will add line of credit,
financial resources and any other supporting
document

Fill in the price offer

Upload Document fee and Bid Security

Upload or Select Equipment and Personnel as per
the Bid requirement

Upload any additional documents as required
Submit through OTP

40

Expression of Interest
(Eol)

EOS:

Practice in real EGp training platform to prepare
for publication of EOI (Consulting Assighnment)

30

R0




Choose Procurement Category

Document Creation - Create APP and Choose
project , EOl Template, Eol information, Eligibility
Criteria, Evaluation Criteria, Additional Documents
if required, Summary and submit after adding
opening committee

Q9
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Bid Addendum/Supplement; Bid Opening; Bid Evaluation Process (SWI'I?lPT

<HT)

Fater

Qo fiFe

RERTARE

Process of Bid Addendum (making necessary changes in bid

document) before last date and time of submission
Bid Opening Procedure
Bid Evaluation Process

o

Bid Addendum
Bid Opening
Bid Evaluation

ax gt

arufera faertg Tftorma (ELO)

Pr

Th

Bid Addendum

EOS:

Bid Addendum Process
Login and Create addendum, modify as per
requirement and prepare Addendum Document,

R0

Bid Opening

EOS:

Bid Opening Procedure — Login, Download all bid
response, check for discount, generate muchulka,
sign and upload in the system

Demonstration of each process in the system

30

Bid Evaluation

EOS:

Bid evaluation Procedure — Login, Legality Test,
Completeness Test, Technical and Commercial Test,
Qualification Test,

Demonstration of each process in the system

¥O

e

R
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LIE RS Bid Addendum/Supplement; Bid Opening (ST ST¥TH)
arater Ro fiFe
W?»%W . Pract?ce Process of Bid Addendum
= Practice Bid Opening Procedure
T s = Bid Addendum
= = Bid Opening
L)
| ATt arufera femtg uftomw (ELO)
Pr Th
EOS:
= Practice Process of Bid Addendum (Online method
and Uploadable Method)
Bid Addendum = Onlirj|e Method- Lo'gin and Create addendum, 20
modify as per requirement and prepare Addendum Py
Document, send for review
= Uploadable Method — Login via approver, upload
additional bid document, Select Bid Addendum,
upload bid addendum and submit
EOS:
= Practice Bid Opening through opening committee
Bid Opening = Login, See Opening record, Download all bid %0
response, check for discount, generate muchulka, | fave
sign and upload in the system

R
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Bid Evaluation Process (Works 1S2E/1S1E) (WUTTci! 31H(

arater

Ro fiFe

T SLITEE

Practice Bid Evaluation Process for Works in Online Template

Conduct Series of Test and generate Evaluation Report Online

T fawase

Bid Evaluation

Verify Banking Instruments

Practice evaluation of bid in series of testing
Generate Report online

ax gt

arufera faertg Tt (ELO)

Pr

Th

Initial Process of Bid
Evaluation

Login via Evaluation Committee Chairman
Opening Bid for Evaluation

Check Banking Instruments

After Evaluation Button is active, sign in and start
evaluation

AL

Online Template of Bid
Evaluation

Practice evaluation of bid in series of testing
Completeness Test

Legal Test

Technical Test

Commercial Test

Evaluated Price

Qualification Test

Special Test

NoakowdeE

30

Online Template of Bid
Evaluation — 1S2E

EOS:

For Two Envelop Procedure, evaluation done for
technical and financial proposal separately
Clarification if required

Generate Evaluation Report

¥y
e

Y
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Bid Evaluation Process (Goods/Uploadable) (JUTTeTT 3TITE(

ater

Ro fiFe

T SLITEE

= Practice Bid Evaluation Process for Works in Uploadble Template
= Conduct Series of Test and prepare Evaluation Report

= Bid Evaluation

= Verify Banking Instruments

= Practice evaluation of bid in series of testing
= Generate Report online

Rpp)
| AT arufera femtg uftomw (ELO)
Pr | Th
EOS:
= Practice evaluation of bid in series of testing
1. Completeness Test
Check and verify 2. Legal Test 30
. 3. Technical Test N
various documents . e
4. Commercial Test
5. Evaluated Price
6. Qualification Test
7. Special Test
EOS:
Preparation of Bid =  Prepare bid evaluation report including all the <o
Evaluation Report for steps of testing as per the bid document A
Uploadable = Upload the document in the E Gp System

Y
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Contract Awarding Process & Complain Management Procedure (‘SITTITc_'ﬁ

<)

ater

Ro fiFe

T SEITEE

= Basic Principles and legal Provisions of contract management
» Process of Contract Management in EGp System

= Letter of Intent (Lol)/Letter of Acceptance

= Contract Document

e fowass

= Understanding Contract awarding process in EGp system

ax gt

arufera femtg uftomw (ELO) T Tm

Basic Principles and
Legal Provisions

EOS:
= Time line for contract management viz. LOI notice, %

complain lodging, public entity Decision, Appeal to e

PPRC

Contract Awarding
Process

EOS:

= Contract Awarding Process

o Initiation

Issuing LOI notice
Uploaded LOI notice
L1 Bidder Dashboard
Receiving LOI notice %0
LOA to L1 bidder e
Issuing LOA with PG Detail
Bidder / Supplier Processing PG
Issuing Contract Document
PG Verification
Bank Processing PG
Contract Document Issued by PE

O 0O O O O O O O O o0 O

Complaint
Management (Bid
Protest)

EOS:
= Lodging Complaint by Aggrieved Bidder
= Choosing Contract to Lodge the Complaint
=  Complaint against Evaluation Decision SE
=  Processing the bid protest detail e
= Decision to suspend the awarding process
= Detail view of decision made by PE

&
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Contract Awarding, Process & Complain Management Procedure
=T ¢
(JUTTAT ST=TE(
arate Ro fiFe
= Practice the Process of Contract Management in EGp System
Wa%m'{a = Practice in EGp system for Letter of Intent (Lol)/Letter of
Acceptance
= Contract Document
T fAvaeEs . Underst{mding Contract awarding and Compliant Management
= process in EGp system
qHT
| AT arufera femtg uftomw (ELO)
Pr Th
EOS:
Steps for Contract = Practice Contract Awarding in EGp system <0
. o Letter of Intent -
Awarding fee
o Letter of Acceptance
o Contract Sign
EOS:
e Checking of Complain Lodged by Bidder 20
Complain Management o Understand the legal issues A
e Step by Step process of complain management

R0
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Contract Management (FIUTFEﬁ = )

ater

Ro fiFe

T SEITEE

Contract Management - Project, Payment and Dispute

Management

Variation Order (for works)
Suspense and Terminate Contract
Contract Amendment

Payment Mobilization

Monthly Payment

Final Payment

T fawass

Understand the process of managing Contract in the EGp system

Variation
Price Adjustment
Contract Suspension/ Termination

O O O O

| ATt srafera femtg uftorm (ELO) hikilal
Pr Th
EOS:
Functional Coverage of = Understand the Contract Management as a part | 90
National EGp system of the function of the EGp System fge
EOS:
e Process of Project Management
o Creating a contract
o Variation
o Price Adjustmetn
o Contract Suspension/ Termination
Process of Contract
o Contract Amendment 30
Managemen'F o Contract Extension e
(Demonstration) e Payment Management — Mobilization Payment
e Contract Management — Payment Management
Monthly Bill (IPC)
e Final Bill
e Dispute Management
EOS:
e Practice the Process of Project Management in
Process of Contract EGp system . 10
Management (Practice) Creating a contract e

Rl




o Contract Amendment

o Contract Extension
Payment Management — Mobilization Payment
Contract Management — Payment Management
Monthly Bill (IPC)
Final Bill
Dispute Management

R
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T AT

a7 Ro

Project Management, Payment Management, Dispute Management /
Contemporary Issues & Interaction on e-GP (JUTTeIT 3TITE(

Ro fiFe

Practice of Contract Management - Project Management,

Payment Management, Dispute Management in EGp System

Project Management, Payment Management, Dispute

Management in EGp System

ax gt

arufera femtg uftomw (ELO)

Pr

Th

Contract Management :
Project Management

EOS:

Contract Management and Payment Methods
Contract Management Process

Awarded Contract Info

Contract Details and Appointing PM Offered BQ
Program Schedule

Physical Progress

Bidder Claiming the Bill

Bill of Quantity

Bill Processing

VO

q0

Practices 3 modules of
Contract Management

EOS:

Practice the three modules of contract
management in EGp System

40

30
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\ S\ . Institute of Excellence in the area of
\[ ~ Local-Self Governance.”
an?sh omOCal Development Training Academy
s (Established by Local Development Training Academy Act, 2049) LDTA >>> ‘ AT EFR

fergrdTa wfie worret

(Electronic Government Procurement
System Phase-ll)

P >>> +977 (1) -5522004, -5521051
F>>> +977(1) - 5521521

E>>> Idta.org.np@gmail.com
W>>>  www.ldta.org.np

LDTA>>> MoFAGA
>>> Learning-Researching-Networking

ISTeAuT STTU=Tiehdr

LDTA>>> MoFAGA
>>> Learning-Researching-Networking
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=" To make participants able to
use E-Gp system effectively
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fatde ey

* E-Gp system 0 TR Works
1S2E/1S1E)/Goods/uploadable IATSH A

= E-Gp system HT e-GP Registration Process T
Procurement Planning

(APP & MPP) 9 T

= E-Gp system HT Bid Document Preparation
(Works-1S2E & 1S1E, Goods) 9 ¥

fAtde sTvaee

LDTA>>>
>>> Learning-Researching-Networking

MoFAGA

= E-Gp system HT Bidder Registration, Bidder
Profile Management ¥ Bid Response

Preparation T T

= E-Gp system HT Bid Addendum/Supplement,
Bid Opening T Bid Evaluation Process T T

= E-Gp system HT Contract Awarding Process &
Complain Management Procedure T qeh

LDTA>>> MOoFAGA
>>> Learning-Researching-Networking

AT TeheAT

fSTeruTeRT forrereq

LDTA>>>
>>> Learning-Researching-Networking

MoFAGA

= Qverview of National e-GP system
= e-GP System Features & Functionalities

= e-GP Registration Process (System Demo with
Practical)

= Procurement Planning (APP & MPP) (System
Demo with Practical

= Bid Document Preparation (Works-1S2E & 1S1E,
Goods) (System Demo )

LDTA>>> MOoFAGA
>>> Learning-Researching-Networking




wfSTeruTeRT forerereq

= Bid Document Preparation (Works-1S2E) (System
Practical)

= Bid Document Preparation (Works-1S1E) (System
Practical)

= Bid Document Preparation (Goods) (System Practical)

= Bid Document Preparation- (Uploadable) (System
Practical)

= Bidder Registration & Bidder Profile Management
= Bid Response Preparation (System Demo)

LDTA>>> MoFAGA
>>> Learning-Researching-Networking

wfSTeruTeRT forerereq

= Bid Evaluation Process (Works 1S2E/1S1E) (System
Practical)

= Bid Evaluation Process (Goods/uploadable) (System
Practical)

= Contract Awarding Process & Complain Management
Procedure (System Demo with Practical)

= Contract Management (System Demo with Practical)

= Project Management, Payment Management, Dispute
Management

= Contemporary Issues & interaction on e-GP

LDTA>>> MoFAGA
>>> Learning-Researching-Networking
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= Bidder Registration & Bidder Profile Management
(System Practical)

= Bid Response Preparation

= EOI Preparation (System Practical)

» Bid Addendum/Supplement

= Bid Opening

= Bid Evaluation Process (System Demo)

= Bid Addendum/Supplement
= Bid Opening (System Practical)

LDTA>>> MOoFAGA
>>> Learning-Researching-Networking
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Electronic Government Procurement (e-GP)
in Nepal

Public Procurement Monitoring Office (PPMO)
Kathmandu, Nepal

Importance of Public Procurement in Nepal

 Around 60 to 70 % of the annual national budget has been allocated for public
procurement, out of which:

Other
Services
5%

Issues of Public Procurement in Nepal

\
Efficiency, Transparency, Competition and Value for Money information are not
available due to lack of consolidated databaseresulting:

 Quality deterioration

o Time and cost overrun

Inadequate capital expenditure

« Poor monitoring of procurement and contract
management

- - - 4

Streamlining of Public Procurement in Nepal

\
Reform Imitative taken care to minimize the procurement issues:

e Enactment of Public Procurement Act, 2007 and Public Procurement
Regulation 2007

« Establishment of PPMO and Public Procurement Review Committee, 2007
* Government Policy to use e-GP system
*  Amendmentin PPA and PPR based on uses and international practices

* Development and implementation of e-GP systems (Phase I & Phase IT)




Legal Provisions for Electronic Procurement

Public Procurement Act- Clause 69 and 18
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Public Procurement Regulation- Rule 146
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Legal Provisions for Electronic Procurement
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Stakeholders of National e-GP System

Publish Procurement
Opportunities, Evaluate &

Execute Contract

Bidding Community
View Opportunities
and Participate in
Bidding Procedure

National

General Public
e-GP System

,/ C1t1zen
Monitoring

K‘.

Oversight Agencies

Issue & Verify
Instruments

Keep on Monitoring

Benefits of National e-GP System

Minimized collusion and
intimidation and
improved transparency

Reduced turn around time
of procurement cycle &
improved process
efficiency

Easy access of national
and international bidders
1n procurement

Procurement information
(PPMIS) — easy
monitoring & analysis and
effective decision making

Improved regulatory
compliance

Consolidated database of
Contractors/Suppliers/
Consultants profile helps
in future to monitor bid

capacity




Current Benefits of National e-GP System

Follow Regulatory Act and Compliance
Internet Based Centralized System

Integration with other system

Functional Coverage of National e-GP System

Public Entity
& User
Registration

Procurement

- Document Encryption and Access Control Mechanism Contract Plan
Management Management Banking
- Transparency Common Interface for
.. Securities/
- Increase Competition Procurement G t
' 1 Public Vocabula uaraniee
- Single portal Procurement practice Procurement Iy Preparation Verification
. . . Contract = AT
- Running Full fledge interactive module based system Management | [ et Complaint & invitation
. . . Information S Management of Bid Integration
- Online document preparation & Publish System - with Other
) (PPMIS) Systems
- Online Addendum Notification (Tax Regist-
- Unloadable Features " ration System,
Bid Bid Response Central Bank)
- Online bid submission Evaluation Preparation &
Submission

- Banking interface Module
- Profile Management

Bid Opening

- Document Management

- Public Procurement Iniorman'on Mana(lyement Siistem

National e-GP Modules

‘ Modules Functionality Coverage
Coverage

PE Registration PPMO (Super User), Ministries, Departments, Regional Offices,
Division Offices

Public Entity’s Module PE User
Bidder’s Module Registration

Banker’s Module APP Creation

MPP Creation Approve by Secretary of Ministry
Bid Document ~ Works NCB/ICB, Goods NCB/ICB, Consultancy (EOI/RFP), PQ-

Admin, Creator, Reviewer, Approver, Account Officer

Interactive
Modules

Estimate Creation, Revision, Lock/ Unlock

PPMO/Public Entity's Module

PPl\l\&IIg [llser S Oversight Module Preparation WORKS ICB, SQ, System Generated Bid Document
eLE Bid Addendum  Similar process of approval cycle as bid document preparation
Bidder Organization Detail, Account Details, Documents Details
Registration
Bidder Profile Personnel (Staffs and Officers), Financial Details (Balance

Management Sheet, Annual Turnover, Income Statement), Contract Details

(Bolpatra/ Non-Bolpatra), Litigations, Documents, etc.

- ® _______________________



Modules Coverage | Functionality Coverage

Bid Response JV, Letter of Bid, Technical Details, Financial Situation, BoQ, Price Features of National e-GP System
Submission Adjustment, Fees and Security, etc. \
Bid Opening System Generated Bid Opening Records (Muchulka)
Bid Evaluation Legality Test, Completeness Test, Technical Test, Commercial Test,

Evaluated Price, Qualification Test, Special Test Procurement Category Procurement Method
Contract Awarding  LOI, LOA, Contract/ Agreement Document 1. Works 1. NCB
Complaint After LOI before LOA 2. Goods 2. ICB
Management 3. Consulting 3. Sealed Quotation
Contract Assign Project Coordinator, Update Work Schedule, Update 4. Others
Management Physical Progress, Certify IPC, Forward to PE chief, VO, Price

Adjustment
Payment Bill Claim by Contractor Bidding Type Document Type
I\D/’anai’ement = Final Val P 1. Single Stage Single 1. GoN Online

ispute apture Final Value of Dispute Envelope

Management 2. Gon Uploadable

2. Single Stage Double
Banking Interface Bank Registration, Branch Registration, Maker/ Checker Envelope

Registration, Verifying Bid Document Fee, Bid Security,
Performance Security, Advance Payment Security

Security Features User Credential, SSL, Data Encryption, Time stamping, OTP

Features of National e-GP System Features of National e-GP System

I
Procurement Preparation

\
Public Entity Management
Email Notification System

=

Maintain PE Hierarchy 1. Annual Procurement Planning

1. Task Notification

User Management 2. Document draft, review and approval system.

JV confirmation

Role Management Online Bid Document Generation

OTP confirmation
LOI, LOA, Contract Award

ete

Access Control Copy bid functionalities

ok W

Online tender publish
Uploadble module
Online BoQ / SOR

Addendum Publication

Bid Query Report Generation
APP/MPP report
Bid Document
Evaluation Report

Task Delegation

ok

Bidder Registration
1. Register New Bidder
2. Block Bidder

© ® N ow P ow

Procurement Execution

Noghwh =

1. Bankinginstrument verification Muchulka
Bank 2. Opening and evaluation Comparative Chart
1. Register Bank and Branches 3. Online Evaluation report generation Contract Document
4. Complainlodge Billing
2. Bank User management 5. Contract Awarding
6. Contract Management

o



Overview of Registration

>> PPMO register Public Entity and its admin
>> PE Admin registers procurement related users

Super User
(PPMO)

Intiate

Creator

Creator

Reviewer

Approver

Accountant

User Category
[
PE Users PE Users Role @
i *  Procurement
¢ Admin :
C Preparation
. reator !
Revi * Opening &
. eviewer :
A Evaluation
. pprover
o A * Contract
ccountant
Management

BANK

> e

Bank Users

*  Admin

e Branch Maker

e Branch Checker
Central Users

Bidding Organization Users
+ Officers

Super User
o Staff °

Bidder Users Role Bank Users Role
+ Participate in bidding + Bank Instrument
verification

Privilege for Public Entity Users

!
|

Annuzl Procurement Plan

Raviewer

I

Bank Transaction |

|Bideentl.m

|Bi:| Evaluztion

|Bi:| Opening

|Cnm'n'rhae Formation

|Cn|11plajntl\hnagement ||

|Cnrrh'ad HRvrarding |

|Dispu|e Management |

|I.Iasner Procurement Plan |

|Pa1rnen1 Ianagement |

|Pm:mrl Document ||

o o o  {

|Pmieet Mznagement ||

o o o (o {

[ o o o o (o  {

Public Procurement Monitoring Information System (PPMIS)

Planning

Bid Document
Preparation

Contract
Management

Public Procurement Management
Information System

(PPMIS) Bid-

Contract Submission

Awarding

Bid

Evaluation Bid Opening




Benefits for Oversight Agencies

Consolidated public procurement information from planning
to contract execution for transparency

Statistical information on public procurement is analyzed for
making important decisions

Provides room for auditors to monitor procurement

activities

= Enhancing controls on the expenditure of public funds. —

Public Procurement Monitoring Information System

Key Performance Indicator based Reporting Types

Static Dynamic

Reporting

Monitoring and
Evaluation

Reporting

PPMIS- Reports

L Master Plan

E Annual Plan

Eo Procurement Activities
Eo Exception Monitoring

Eo Pre-Budget Level Estimation

° Bid Opening and Evaluation Reports

Complaints

° Cost Comparison

Award Analysis
° Contract Management

Monitoring and Evaluation Report

- » ___________________________

Public Procurement Transparency Initiative in Nepal (PPTIN)

- Initiative to open up public procurement data in collaboration with Open

Contracting Partnership

- Information on all stages of Public Procurement

Public
Agency
Public ) Decision
Entity 1 Open Makers
Procurement Contracting
data in Portal using
Public centralized ocDs Media
Entity 2 —
e-GP (Open —
System Procurement SCIY"
Public Data) oclety
Entity n
Private
Sector
Supply side Demand Side




PPTIN Portal (www.ppip.gov.np) PPTIN Portal (www.ppip.gov.np)

e PUBLIC PROCUREMENT
\' =" TRANSPARENCY
L.° N ATIVE IN NEDAL Home  Explure Confracting Frovesse Frocurirg Dntitie S PUBLIC PROCUREMENT
13 C

& TRANS CY
4 NIt IVE (N RLPAL

Openness in Public Procurement : Good Governance Initiative

LSDVE 10 OrRaTe 3 SINEL repository of 0ats 0n pubic procuromant

Openness in Public Procurement : Good Governance Initiative

Yebse Ineimtoro 1 ¢ reeeto m wnsts rmy f sk

Q Search r cootrozfing procesa viewall fithers  +
I commeg ssone

10066 1219 2995 10066 1219 2995 14346

PROCURING ENTITIES BIDDERS TENDERS PROCURING ENTITES s B0

Estimated Annual Procurement
Plan 4,000,000,000

Upgraing of Balan Kamala Road, Siralia,
Chainage 0+000 10 29+680

Construction Upgradation of Kesheliya Chimed

PPTIN Portal (www.ppip.gov.np)

PUBLIC PROCUREMENT
TRANSPARENCY

TIATIVE IN NERAL

e S

10066 1219 2995 14346

TENDEHS PROCUSING ENTITES e HiDS

Downloads

%5 JSON Downloads "% Excel Sheet Downloads




Thank You
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E-GP Registration Process

Government of Nepal

MY PENDING TASKS

PE REGISTRANON 1

BIDNER REGISTRANON & >07-2008
z 7201 Aceroval Penang
My Recent Tasks ‘)‘J 3 sanavis A
s " 3 12972000 Acproval Pensng
My Task History B o commuaton 5 e ey

v

User Activities H 5 ]

Home Page, PE registration and other user registration

Pubii: Estity - Croag

Flaids markad whn 7] are masdmtoey,

T  Super Admin

- e PE Admin (Ministries/ Departments/ Offices)
* Creator

o e = * Reviewer

[ * Approver

Addreas Dutaile ¢ Accountant

Adeess Line 2 * Bidder Organization

‘:*'"' « Bidder Staff/ Other officers

Dintrict * Salen D |

o Erer e Bank Admin

. e * Maker

Fax o, 2- * Checker

e Central User

Contact W02 :

Home Page, PE registration and other user registration Home Page, PE registration and other user registration
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Annual Procurement Plan

Bank Transaction

Flork Flarw Eortigurstine

Bid Addendum

Bid Evaluaficn

PE Name: - Minizry of Infarmenn asd Commeniesion

Bid Opening

PraogsE Irfanmatien

SelectCHlE PE

ookl | PROCUREMENT DOCUMENT

Commities Formation

‘Complzint Management

Contract Awarding

Dispute Management

Master Procurement Plan

Payment Management

e cHize

Procurement Document

o i o o

Project Management

O

o o o o o o

o o o o o o

Home Page, PE registration and other user registration

Home Page, PE registration and other user registration

PPMO

|

Super Admin

Ministry Admin
MOPIT Admin

Department
(

tor
(1-n) I
Reviewer
(1-n) B

Accountant

Home Page, PE registration and other user registration

Ministry Admin

MOFALD Admin

Department
DOLIDAR (Inl

it Parent Admin)
reator
)
Reviewer
(1-n)

MOI PE
Admin

DOI PE
Admin

Reviewer (n) Approver

Reviewer

Home Page, PE registration and other user registration

Approver

46



MY PERDING TASHS

USEFUL LIRS

PE ARG ETRATION 1 Pubiie Frocumsment Msafionng Thee.

2. PUBLICENTITY ADMIN

BIDDER AEGIETRERON & szl Fartsl of et

Dt 8 Prime Minister

My Recent Tasks &ﬂ

—_— My Task History

DOMMNLOADS

Fubfis Frocarsent &el

Fublje Procursnerit Regelation

e ) User Activitie 2
An invitation ~ PE admin fills in the details and Super User approves, = - & e —
Super email is sent sends for the PE user re istg:(lar:j
User to PE user approval with admin role 8
USer 1o

- successfully
register

Home Page, PE registration and other user registration Home Page, PE registration and other user registration

Government of Nepal

Puiblic Eristy Ragirirasios. imuttsbon

o A totficaticn wil be sert shortly b usar for repireton.
Fialds mansd sl 1 e masduicey

Fusiiz Eritty Al User Delmln Fubilc Estity Regiitatos- invitstios

Ham of thm PE * Wirmtry of Dryaat inbarrucisns aze Tarapon Pinlza marsec wih ] aw mardeesy

: 5 — o
onasapralom Fubilc Entiy And liser Details
[ Flaass Estar Grrail Adzraa |

R Wama ofme PE * Wimatry of Phyical Irfuatrstuos wd Traraport
[ Fiease Confim Emell Addes | o i 10 be et |
Safutation Title * W [« Email®:
i ] | Piases Emier Emvall Aadrais |
Firsi Hama * 1 Emy Confirm Ema *
[ Fiease Exizr Fex home | | Fragea Confim Ervall Adcres |
" b St SavmEnon— |
[ Fluasa Eviar Hicila Fiamea | [Fiama Eala Bautabon |
Lask Harma * 1 Susas FustHang *

[ | Flasas Eniat Fint Hame |
Wcdie Marms

| Frasas Emiar Lizla tarea §
Last Harsa "¢

| Fiasas Enter Lzt Hame]

=

Home Page, PE registration and other user registration

Home Page, PE registration and other user registration
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gepsonadmin@gepson.gov.np
tome =

Hello Ramash Subedi,
This is to inform you that you have been invted to open an account with Bolpstra system

Pleaze click on the fallowing link ta venfy your email account: Activete Bolpaira Account

11:00 PN (5 minutes age) L SR

(oo [

Pubiic Ensy Detais

Pubia Saltty Regluiraiias

Plams cths PE ¢
marsmym ¢
Desenpios |

Jiisiry o1 Phyaicsl nfasraciure and Traragan

Addiean Livs 1§

[Segkacurtar, Kanmandu essl

Address Line 2
Lo . . . Addreys L 3 1
[f clicking on the ink does not work then please paste this link fittoAwm balpat. gov npdlemoEqn/s: cmi
verficafionCode=027nbdce-0591- 48619 1d7-80a7d5f2e50f in the browser s s
Munpably | Katmans
. vDCL :
Fain 1e (e
Fatie 3
[ oo oo
Home Page, PE registration and other user registration Home Page, PE registration and other user registration
Government of Nepal
Bubllc Enis Usar Pl
; o ) Finian s s 1 s ity
PE Dubmils
Hame of the FE aeenrsen: of g L
Gerciipacn Counary -
Y FENDING TASKS RECENTTASKS USEFUL LIRKS — —
struss Staie
PE AEGISTRATION 1l Public Procuremen Msnoneg Othce. Adreas Line | rpa Sddress Line 2
[t o
BOCER REGITRANCY ) L1 BO0ER AEGETRAIDN Agrvve Fajemr il marans Ao Fanang Natosai Fottal of Hega m—d : bt . “ ;
2 'BOCER REGETRAON Agreve [ maans Ao Fraang Ofios of Prime Minisisr :-0:::: - Currtact b 1 4TI
. o
My Recant Tasks @ 1 PE REGETRAION Amreve A Taal arams e Fusiog g
4 ‘BDCER AEGETRATION Ao drigheg Fansky 1RGNS Boprua Fasdng DOWNHLOADS Ealutation Title - PratHems Are
i Hare Last s Tt
My Task History 3 S Sl By Esins PR ot o bl ¥
Comact o2 Emall 1 BRI PP GATSEIND AN
Fubli¢ Procursmint Regslatisn Emaiz Usareana. e )
User Activities i 4 e Claws Pexi Clne
ol PE REGSTRATION Elecirus Fanusction Ack
e
Crnoraanin ® aanan O scoourosn:
Commeet e

Home Page, PE registration and other user registration

Home Page, PE registration and other user registration
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* Thank You.

Government of Nepal

* Let’s Proceed with the practical session.

‘Search Putlin ity sers

— — = - — - * Each PE needs to create following users:
— |: I — ° Creator
=3 3 * Reviewer (at least 2)
. * Approver
. - ———— e - * Accountant
i = e S o G
o g R e e e Wi A * www.bolpatra.gov.np/sit

+ om Thaon Nevry of Inormagie ang Gommackaton et omany pscey sy oy s Sy st

Home Page, PE registration and other user registration Home Page, PE registration and other user registration
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Public Procurement Monitoring Office, e-GP Training Material

Public Entity Registration & User Creation
1. Fill up Registration Form and send to PPMO
2. PPMO Superuserwill initiate admin user registration link to corressponding users' email
3. Open email and Please fill up neccessary detailsin account tab

4. Onnce approved by PPMOQ's superuser, you can login

Creating Procurment Users
You need to create creator, reviewer and approver for procurement preparation
Process
1. Login viaadmin
2. Goto Admin>>Public Entity>>Invite User
3. Fillform
a. select publicentity name
b. type email id of user
c. type firstname, mname and last name
d. selectreportuser: no
4. Clickon Initiate User
5. Check email and click bolpatra user registration
6. Create new account and fill up necessary details
Approval of User
7. Login viaadmin
8. Check pendingtask : Bolpatra Registration (1)
9. Open Registration Request
10. Click on action button

11. Click Claim task button

Public Procurement Monitoring Office, e-GP Training Material

12. Check mark in creator / Reviewer/ Approver

13. Update User.
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PublicProcurement Monitoring Office, e-GP Training Material

Set Public Entity Chief

For each publicentity, admin need to set publicentiy chief. PublicEntity chief is responsible aApproval
of plan, bid openingrecord, evaluation report and any other decisions

Process

1.Loginviaadmin

2. Goto Admin>>Public Entity>>Update
3. Select PE and Search

4. Select PublicEntity to edit

5. Scroll down

6. Select PublicEntity chief and update
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Public Procurement Monitoring Office, e-GP Training Material

Annual Procurement Plan

PublicEntity must enterannual procuremnet plan before any procurementactivities. Annual
Procurement plan consists of list of approved projects or procuring activities for current fiscal year. Once
annual procurement planisapproved, PE can create document for bid invitation. PE can revise APP if
needed . PEcan also create MPP( Master Procurement Plan) if projectis multi year project orits budget
exceeds 100 million. And PEneed to link new project with MPP.

Creating New APP and adding new Project
1 Loginvia creator
2. Goto Procurement Prearation>>Annual Procurement Plan >>Create
3. SelectFiscal Year : 2075/76
4. Select Procurement Category : Works
5. Fill necessary details
a Procurement Details : Reconstruction of Mahendra Pool
b. Enter Budget Subhead : 2075-76/01
c. Cost Estimate : 18000000
d. Approval Date :2018-12-10
e.Procurement Category : NCB
f. Contract type : Unit Rate
e.etc
6. SelectAction : Review and write some comment tosend forreview
7. Select Reviewer :selectname

8. Click on Submitbutton to send for review

Review Annual ProcurementPlan
9. Login viareviewer
10. Check pendingtask : Annual Procurement Plan(1)

11. Clickon pendingtask

Public Procurement Monitoring Office, e-GP Training Material

12. OpenProject

13. See all details and send foraggregation
(If only one reviewer then same reviewer will act as Aggregator)
Aggregate Annuak ProcurementPlan
Aggregation is process of final reviewto all the projects submitted by different users.
14. Check pendingtaskin aggregatorand open project

15. Clickon send for bulk approval

Approval of Annual ProcurementPlan

16. Loginvia approver

17. Open pendingtask

18. clickon Bulk Approve

19. Goto Annual Procurement Plan>>View

20. Unlock APP

Unlock APP

Once APPis approved by PE chief, PE chief need to unlock APP before starting document preparation
Process

1. Login viaapprover (PE Chief)

2. Open Procurement Preparation >>Annual Procurement Plan >>View

3. Download APP or Unlock to proceed document creation.
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e Master ProcurementPlan

* PPA- Clause 7(3)- A Public Entity shall establish a
procurement unit or assign the responsibilities
thereof in order to carry out the following acts:

(a) Preparing a procurement plan

* PPR- Clause 7: Master Procurement Plan to be

Prepared:

- in procuring for a plan or project
operated for a period more than one year

or

- in making a procurement annually of an
amount exceeding 100 million Rupees

PPR- Clause 7 (2) The master plan of procurement under Sub-rule (1) shall contain,
inter alia the following matters:-

(a) Type, quantity and tentative estimated cost of procurement,
(b) Procurement method,

(c) If, for maximizing competition, procurementis to be made by the use of
slice or package, provision relating thereto,

(d) Tentative numbers of contracts to be concluded in order to complete the
whole procurement proceedings and major functions relating to such
procurement proceedings,

(e) If pre-qualification proceedings requires to be carried out for
procurement, matters relating thereto,

(f) Tentative time-table of procurement proceedings,

(g) The matters specified by the Public Procurement Monitoring Office
from time to time as required to be included in a master procurement plan.
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* PPR- Clause 7 (3) The master plan of procurement prepared under
this Rule shall have to be approved by the secretary of the Public
Entity.

* PPR- Clause 7 (4) The concerned Public Entity shall have to up date in
each fiscal year the master plan of procurement approved pursuant
to Sub-rule (3).

 PPR- Clause (8). Annual Procurement Plan to be Prepared:

(1) Where a Public Entity requires to make a procurement annually of an
amount exceeding one million Rupees,

* While preparing estimated annual program and budget of the next fiscal year,
an annual procurement plan for the procurement to be made in the next
fiscal year.

» While so preparing procurement plan, such a procurement plan shall be

based upon the master plan of procurement under Rule 7, where such plan is
prepared.

Milestone Tentative Schedule

Demand Acquisition from various sections Poush
Demand Consolidation by procurement unit Poush-end
Slicing/Packaging and Grouping Magh
Cost Estimates with technical/ engineers Falgun
Annual Plan Falgun End
Tieing with Budget Falgun End

Budget Discussion Chaitra-Jestha

Budget Announcement Asadh End
Budget Approval After Asadh

Plan Revision Shrawan onwards

* PPR Clause 8(2)- The Public Entity shall have to state the following
matters in the annual procurement plan under Sub-rule (1):-

a) Description relating to the types of procurement,

b) Possible package of procurement,

c) Time table of procurement proceedings,

d) Procurement method,

e) Types of contracts to be concluded for procurement, and

f) The mattersspecified by the Public Procurement Monitoring Office, from
time to time ,as required to be included in the annual procurement plan

e-GP Training Day-2: APP/MPP 8
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e-GP Training Day-2: APP/MPP 12

(e) To evaluate sealed quotation, pre-qualification proposal, bid or
proposal for consultancy service,

(f) To accept sealed quotation, pre-qualification proposal, bid or
request for proposal for consultancy service,

(g) To conclude a contract,

(h) To commence a work, and

(i) To complete a work.

55

* ppR- Clause 8(3) The timetable under clause 8(c) of Sub-rule (2) shall contain the
time period for carrying out the following works:-

(a) To prepare specifications, if goods are to be procured,
(b) To prepare cost estimate of procurement,

(c) To prepare sealed quotation form, documents relating to
prequalificationproposal or to invite a bid or proposal for consultancy
service,

(d) To publish a notice for invitation to sealed quotation, prequalification
proposal, bid or request for the proposal of consultancy services,

* PPR Clause 8(4) The PE chief shall have to send a copy of the annual
procurement plan with the estimated annual program and budget of
the next fiscal year to the superior office and the Ministry of Finance.

* PPR Clause 8(5) The PE chief shall, after receiving the approved
program and budget of the current fiscal year from MOF, have to
revise accordingly and send one copy each of such plan to its Parent
office, FCGO and Public Procurement Monitoring Office.

* PPR Clause 8(6) The Parent office shall have to monitor whether
procurement proceedings are completed on time or not.
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MPP PREPARATION

PE Creator

PE approver approves

PE Creator visits the e-GP

system

PE Approver views

Secretary MPP

the created MPP

PE Creator fills the MPP form

and sends to reviewer

PE Reviewer reviews

the MPP and sends
to PE approver

e-GP Training Day-2: APP/MPP

rnment of Nepal

=

My Task History

USEFUL LINKS

e-GP Training Day-2: APP/MPP
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e-GP Training Day-2: APP/MPP 22

1. APP CREATION (FOR WORKS, GOODS, CONSULTANCY SERVICES & OTHER SERVICES)

PE Creator

PE Creator visits the e-GP

system

PE Creator fills the APP Estimate ) X
form for multiple procurement . Reviewer receives
items and sends to reviewer the estimated APP

2. APP ESTIMATE REVIEW (FOR WORKS, GOODS, CONSULTANCY SERVICES & OTHER SERVICES)

&= -
PE Reviewer PE Reviewer visits the e-GP PE Reviewer reviews the APP and Aggregator
system sends for aggregation receives the APP
e-GP Training Day-2: APP/MPP 24



3. APP ESTIMATE AGGREGATE (FOR WORKS, GOODS, CONSULTANCY SERVICES & OTHER SERVICES)

¢
il

PE approver
receives the APP

PE Aggregator visits the e-GP  PE Aggregator aggregates the APP

PE Aggregator
system and sends to approver

4. APP ESTIMATE APPROVAL (FOR WORKS, GOODS, CONSULTANCY SERVICES & OTHER SERVICES)

Estimated APP is
approved

PE Approver approves

PE Approver visits the e-GP
estimated APP

system

PE Approver

e-GP Training Day-2: APP/MPP

Creator of
APP Project
for Works
Procurement

Creator of
APP Project for
Consultancy
Service

Creator of APP
Project for
Goods
Procurement

Reviewer 1 Reviewer 2 Reviewer 3

) Resemblance of Procurement Unit
Reviewer 3 as

Aggregator

Approver

e-GP Training Day-2: APP/MPP

APP ESTIMATE REVISION

PE Creatorrevises

PE Creatorvisits the
estimated APP

e-GP system

PE Approver unlocks PE Creator
" and sends for review

PE Reviewer reviews

PE Aggregator aggregates the
APP and sends to approver
e-GP Training Day-2: APP/MPP

PE Approver approves
the revised APP

the revised APP and
sends to Aggregator

* Thank You.
* Let’s proceed with MPP and APP Demonstration.

* Please carry on with practical session.
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For 1S2E Two Documents are specified in
(ITB 11)

Bid Document Preparation
Technical Bid 11.2

(Single Stage TWO a) Letter of Technical Bid;
EnVClOpe, 1SzE) b) Bid Security,

c) Alternative Technical Bids

Price Bid 11.3

(@) Letter of Price Bid;

(b) Bill of Quantities,

d) Authorizing the signatory

. e (c) alternative price Bids,
e) Bidder’s qualifications
f) Technical Proposal (d) Any other as specified in BDS

g) JV agreement

PPMO h) Other as specified in BDS

1S2E Procedure Work Flow of Bid Document Preparation

Bid Price Bid Selection of Lowest

PP
Subm_ission Evaluation Evaluated '
TGSEE':S'S"’ Substantially

Responsive Bid

Technical Bid Price Bid .
Opening Opening Approved Bid

APP Unlock (

PE Chief)

Bid Document
Prepare
(Creator)

1

Technical Bid Inform, Price Bid
Evaluation Opening Date

Selection
Substantially =) Approved Letter of
Responsive Technical Bid Acceptance (LOA)

Bid

Send For
Review
(Reviewer)

Letter of Intent
(Xe]))

Send For
Approve

(Opening Committee
Assign)

Bid Published

o —

Send For
Revised




Bid Document Preparation — Steps 1

Step 1 : Creator Login -> Select Procurement Preparation-> Create

Procurement Execution Commitine Formasen

USEFUL LINKS

Pubie Procursmant ManRering C¥tica

(=1 Masonial Portal of Hopai

Dtfice of Frime Minister

Bid Document Preparation — Step 2

Step 2: Select approved estimate APP item to create bid document -> Select
‘PPMO’ to use PPMO’s standard bidding document template >> GoN 1S2E

Government of Nepal

WEicnme: © Sugan Sheteos r
En, b

Home  Procorement Preparaton Srocursment Expcilion  Commitin Formation

Crazin Bl Documart

Enter Tempiate nlormation x

Saarch APP Finjcts

Financial Year Socione il Information T A
FIOEREER N g e e Bidding Procedure” - Pra Qlualfication Not Nesded *

Biddig Bocumsnt f s 3

BT S Dpen - Reswiclive
Prajact Dotatls m

mans Typo Extmated Cost Crusio Docs

i

e [ Good NCE

Ing!

4537 f wans KB

g7 (] Cosde KE

NN

Bid Document Preparation — Step 3

‘ Step 3.1 : Fill the general information to proceed other sections, based on the information
provided in General Info. System will auto generate the IFB and procurement notice will

Bid Document Preparation — Step 3

3.2 Bidding Data Sheet (BDS) — Only those clauses where user inputs
required will be online. Additional clauses may be added if required. Information
of clause 11.1 I will be one of the criteria in evaluation module- completeness test

& c o D #) tie//bolpatragovapisi jopendiDel - 0 i@ @
Bid Detaila
IFEURF ! N 1 Project Title : Eridge C B.
Procurement Category : Warks Procurament Method : NCB
Biading Procedure : Pre Qualfication Hot bleedsn Bidding Type : Open
Publication Date: 30-01-2018 1500 Submission Deadine N-M-2B1Z00

Eid-Opaning Date : 31-01-218 1300 Tamplate Typs Goll 1528

B0 EQC  Works & EQC Requiements Eligible Cowntries ~ BOQ SCC Addifional Document  Summary
Gensral o . Craate

Fiskis markad with [*) am mandatory.

Bid Infarmation

Bdding Procedurs : Eidding hocument Of ;

Pre Qualfication Mot Needed GoH T Ervelops Procedurs
Bdding Type “Open  Shorthsted
Bid Sehedule
B Document Bublication Dass * : 012078 1500 e |
Pre-Rid Meeting ° : Tos 2 No

Eid Document Purchase Date * 1 19012098 0700 o)

m—
General Info H EQC  Works & EQC Requirements  Eligible Countries BOQ  5CC  Addisionad Document  Sammary

Bid Data Sheet

Figlds marked with (*) e mendatony Daovmload Instractions to Bidders

The mambier and dendficaton o ke85 ncbfworks/207T4/T5E9
comprising this bidding process i

mea
Maxmum number of partr in 4 joint vesture shall be 3
T8 4102}
+
Auherizesd Pubikc Emiy Lisssr wil b2
respamsibile for bid query rasponsa (B m
Widross m
Wathmandu
M -
Telephone : |98 Facsimile Hember |

Electronic Mail Address : | egptraint@gmail. com

Asitavist © shalbe  hallnot be rganized by the Employar,




Bid Document Preparation — Step 3 Bid Document Preparation — Step 3
3.2 Bidding Data Sheet (BDS) 3.2 Bidding Data Sheet (BDS)

AEmevisn O Ghalbe  snall oot be organized by e Empioyer.

Inaccordance with ITH 12 and [TE 14, the following schedules shal the b, for Unit Rate C Sehedule of Prices for mp
MA sum contracts:
s
TTE 1.3 i) i
ABreBdmeeting  shall % shalf not take place. .
+hdd frem

Time for ian should be the Employer o later than | 15 daya prior 1o the deadlin for submission of bida.
! we = i Serpd " The Bidier shall submit with iis Price Bid the following addiional documents

A

T8 1.3 (d)

The language of the bid is: | English!Hapal

+hdd fem

The Bidder shall submit with its Technical Bid the fiflowing additional documents:

Document Name m Atarnaiive bids  shall be ' cheall notba permitted,
If mtermative $mex far completisn ar= pemmited the vakiio mefhod wi ke o3 specfied n Secin 8 (Evatiutin and Cuaifcetien Crirn)

& Campany (Frm Regaimatian B 13.4
TR 20 b AT Ragataon | o z
+hdd Hem
Alternative tmes for completion  shalbe = shall not be permitted.
me 132
+
Inaccordance eth ITE 12 and T8 14, e follvwing schedules shal be submitted with the bid, mcluding the priced Bl of Quantities for Unit Rate Contracts and Schedule of Prices lor lump
sUm contracts:
Alternative techmical soltions ~ shall be ' shall not be parmitted for the following parts of the Works.
e 134

Bid Document Preparation — Step 3 Bid Document Preparation — Step 3
3.2 Bidding Data Sheet (BDS) 3.2 Bidding Data Sheet (BDS)

The prices quoted by the Sdder 30l be 30a0 nod be SuBeTt o uring tae pe formance of the Canfract,

The bid validity pericd shall be: 90 ITB 20,4

Sugeestion WM days’ +hdd ltem

) ) o ) P
The Biddet shall raish 3 id Scuricy rom " Class Commarcal Dank, WhICh s hiafl bs vakd Tor 33 Gays beyosd the valkiity pariod of he bid. Ll R SR o i Al i o Wl

Projact Ham e Madzha Khcla Bridga Construction work Siswanl Bacak ar Majau Slewan 4 Mong

| 1420c00 00
Eidders shall have the opton of submitiing their bids. ' by electromic only by electronic of by mail {by hand { by couner by mail / by hamd | by courier

For bid submission purpoaes anly, the Employer's address ks @
Attanfion ; HA

Bank Hams " 2

&-G Traning Sank
[ Plaasa Salact the Bark |

Hsthmandu
[Plessz Gelect Branch Hame | |EGP Group one
Benk Adgress : bahmandy . Kathmarcu, Kzihmanda ME22.1 | oy

| Kathmendu
| Hemal

T8 19.2k} & | The deadine for bid submssion is -

Omic Name = CRO nanina




Bid Document Preparation — Step 3

3.2 Bidding Data Sheet (BDS)

EGP Group ane
ktm
Kathmandy

Henal
Tha deading For bid submission is :

Date & Time 31-01-2018 12:00

The Technical Bid opening shal take place af =

Aiddress : EGP Group ane
ktm
Kathmandy
Henal

Dt & Time = 31-01-2018 13:00

Sub.contracting for this procurementis:  applicable @ not applicable

The amcunt of th performance security be increased by | B % of the quoted bid price. [Performance Security is B%]

Bid Document Preparation — Step 3

3.2 Bidding Data Sheet (BDS)

It shtemative tmes for £ omEketon are parmitied, the suakaion medos wil be o specfied i Bection (1 [Evailiton nd Dualft ation Greenal
Allernative fimes for completion  shallbe * shall nat ba permied.
B 3.2

ANBIAIVE TCANICA] SORoNS  anal e = snal 1o D psrnimed fof e fokowing pars of the Works,

The prices quodad by he Biddr | shall ba ' shall not be subject during of tha Contrack.

Tha Bidder y from "A” class

Project Hims

Which shail ba valid for 30 days beyond e vakdsy pariod of ihe bid,

il Sacanity FosiNRs)

50000000

Bavkims il Bank Ltd
| Please Select the Bank |
L4 e HEAD OFFICE
| Plegse Bslect Branch Rams |
Bank Address : Kamalach, Kathmandu |, 0, Accham, Mechinagar

T8 19.24b)

Arcount Namg Depariment of Road=DOR

Acecumt Number | 23 332

Bid Document Preparation — Step 3

3.2 Bidding Data Sheet (BDS)

e 251

he 0 BN T e Bideler shalt indicate:

[} The rame and descriplion o the required o the authceiy of fhe signatory 1o sign the Bid such as a Power of Altomey: ard
{E] I the casa of Bics submied by an sxiding oo intendsd J, 3 undertaking signed by 31 parliss
(i} stating that =1 paries shal b jontly ard severally il and
i} nominating 8 Reprasentative who shall have the aufhority to conduct all business for and on behal of any and-all the parties of the J% during the bidding

Far bid subeniasion purposes only, the Employers address ia :

Attenbon ; Director General, COR

Addrezs : TEPARTMENT OF ROADS[DOR)
Babarmahal
Kathmandu, Kathmandy
Mepal

The deaclioe for bicl s ubwmission is

Dats & Time 3052015 1300

The bid cpening shall take place at :

Address ¢ DEPARTMENT OF ROADSDOR]
Babarmahal
Kathmandu. Kathmandu
Nepal

Date & Time : 0501

Tha amourt of the perfcrmance sacurtty b ncraased by | B % of the quctad b price. [Ganarally It Is 8 %]

Bid Document Preparation - EQC

\
3.3 Evaluation Criteria (EC) :

feneraiinlo BDS H ‘Works & EQC Requrements  ENgbleCounties  BOG  SCC Addonal Document  Summary

JEvaiustion and Cuaiitication Critarka
i Fiskds under Evaluation and Quaification Ciilerta are mandalony

1.Evaluation Crileria

1.1 Adequacy of Technical Proposal
= Puli
B Wo, i

Eaequary o1 Techncal Frepasal Evaluaton o1 the Beers Technics Tic Bser
for the coriract cossistent wih i scheduing,

% =
i puficient detsil and Ly m scoondence

wih ty & Section

1.5 Quantifiabde Hon-conformities and Omessions

Pubitsh o
Fi

Cusnifiable Hen-conformises sz Cressicns.

Ssbpct o T8 14 2and MB 35.2,

Tl

Purgwart 12 T8 31.3 he ceet of al quentifiabis e 8hal b Gvaluatad, bt

[ e Bial

Ouanties The Ergiyer i make 13
fesr companson of beds.

e purpase £t exsansg




Bid Document Preparation — Qualification Criteria

\
3.3 Qualification Criteria (QC) - Qualification Criteria

Contains the following Criteria sections :
2.1 Eligibility
2.2 Pending Litigation
2.3 Financial Situation
2.4 Experience
2.5 Personnel
2.6 Equipment

» Default criteria as per SBD will be populated by the system in editable
mode.
» User can ‘add’ additional criteria if required by clicking ‘Add Item’ button

Criteria defined in this section will be auto populated in ‘Evaluation
Module and will be the factor for evaluation.

Bid Document Preparation — Qualification Criteria

2.1. Eligibility Criteria

Qualifcations Criteria

2.1 Elgibilty

Criberm Titke Crteria bescripton

Talonaly
TR e BTN
In caza ¢l ot wanuras,

mach oarier: musi meel recuiremest.

Corhict of Feerest Fit Confich 21 mierest i Aocorsance Witk T8 Seb- Ciaise 4.1

For Sngie Entfty * Vust meet reguiranient

For gt Verre,

Al pariers conbined - exiatihg of inkended 1 mual mest requreTerl
Ench perier: Must mest requrzment

CovemmertoP Elgtity

Fequrement: Rt b s Sescried iT 8 Sub-Cimae £4

¥
Sl anily | nus et raguIENENE.

In ey o it vimhiras,
Eoch =

Bigder reqaired by meet cordlions of 5 Sub-Cus= 4.5

Gruemmed Dwisd Enlsrnee

For Smgie Eriity . Vust meet requinement

For it aniung

Each periner- Must meet requremest

41 cambized Darner. BxEONG of Nbakded JV musl medl reaskamenl

Untex Hatiors Elgeatty Fiet g beer declared nedpiie Based on a Unked Ratins reaclstor o Emplayers cointy w, as deacibes n TE Sue-Clause 4.8
For Single Enily  Vust meet reguientent

For pint yerure.

4 combined pariner : exsting o abended | must neet raquirsnent

Each pariar sl mest rageiriment

Lne carner - tai asahcable

Bid Document Preparation — Qualification Criteria
2.1 Eligibility Criteria

Bid Document Preparation — Qualification Criteria

2.2 Pending Litigation

Cther Eigiiity - Firm Regesiraion Cerliicate Fim Regairaion Cerifcais

For Sngle Enfty  Nust neet reourenerd

Forjar Verhre,

Each parireer : sust meei regaizment

Far pl pariner combined md ote partaer - nok applicabie

Ciher Exgiaity : Buseas Ragatration Certhcate Euaness Regesimion Cariticae

Fer Sngle Entity : Must naet raourenent

Forjort Verfure

Each partner : nust meet reqerement

Far pl ner cambines oad ot arteer ot aoclcatie:

UAT and PR Ragielialcaioely for Someelc boars)

Far Sngle Enlly : Nuat neet raouiemen

Far joint erlure

Each partner | nist meet raguement.

Far al eaiiner combined Bnd o8 Carinar, ot ecoicatis.

Tot Clearance Cericater s relum submasin s/gencalsbence of ine sxienain for e 11
submissin sremesievdence o b sdensen fi
heFlY (Onty far domesic bidders| For Sigle Ently - Mst riet recpireaer
For jort Seslure,

Earh parinar must mesd raqsiement
For al sartnar combned

Caner GOty - Ademional requreniems nacitif any

+Afd Hem

22 Pending Litigatian

Panding Litigation Requirad or ot ' ¥ag o
2.2 Panding Libgation Arbstration
Cratera Tite Crieria Descriphion
Fendng Liigeoan ard Artaration & pendng Hgitor agairai the Bidser and 1] percest el
worth
§ Mste: ®
[1) The percentage showd nommaly b= Wi the rarge of 0% to 108% of ie Bleders net warth
For Sigie Enity - must et requrement by fsaif or a5 perverte past or sxatng 1V
Fou it Vet Each partner nust siet faoukament by Desil & 85 DACeC 0 ol 0 Sxatinn JY Al cerivar Conbined §nd 0 sarnar > 10
=hdd ltem

.«




Bid Document Preparation — Qualification Criteria

2.3Financial Situation

23 Financial SHuntion

Hsloroal FirarcaiPerformence Submisson of sudied belancs sheets ind ncarve stalerments, for e last (7). yeors io demoseirais the comenf scundnsas of e Bidders &

Aravcei poston s 8 |

F mirlnun, & Biders et wirh cakulated as the Boalte: %
n .
14 Tha francal nformabon previded by @ Boder shauld be. neup-a. in ria entrety %7 sy u iruly nlormed udgnent. and the pase-fad deceon
orihe Bance shest f the past thrse to floe rasrs penisd whick shal be decdet
Average Annsal Cansinucian Tumaver | Pirimum svsrage annusl conavecien imaveraf ks calculbe ma tn cerified paymerts cetced for censcon conmcs N .
mgress i [
> =n-m|n st Bl i y-muml i yamre %
Only q Tor VST and such ansusl shsl e agisied whoieesis price des of lepal
| Rasira Ban:

| Far Sinns Eximy . Vst meat reauremant

Francal Reseirces Using Form FH -3 and FIY -4 i Becien W i fhe Bikder o avalabily of, Trancel resuees . =

e et Bk PR Ao W A o L el B any canraCUM AdEnce pymats 0 |

3 ouat s curart Cosiract Cammimeats. sl " 3
Diebsngcies- fwe s

For Siagle Eally - Wust me pecuiieme:

Fit AU G 80t M5 . i St s 1 s st sl Tt g

ot tom

Bid Document Preparation — Qualification Criteria

2.4 Experience

2.4 Comstrucaon Exparienca

Genersl Comsbructior Expenience Exparence Urster CORSILCTON COTITACHS I [ 10 OF CariTACior, SHBEITITAGHY, 0T MAnAgeTeat CoRTACEor far o ast the et 1]

12 1ke appicetons submesin Jeadine.

' For Singis Enrty - NUsE re ragskament ®
For jprt Verture : Ench Parinar Ml mest wuu-anum Al parinar cambined mnd one pariner net anpicable

Documerts Subrisssn Aequremesis . fomm LG

yEaE e

Coutraces &1 Smiar Size enc heure Farticpalon £ FIMe CONTACIT, MANBQETESAL CONT 4K, OF SUbCORTACION I a1 €At () __ Conracts wENE the enites (10 years, eachwimn e o

wase cF ol sk Wila _(1_that have bean succmasfuly or are subslantaly corpleled and lial ara siviar b b prepeasd arks Tre simarity

2 snsloe Emmec on Fie physical size, ComplEty MRS, ISk o Diker Characiensiics as described 1 Seckin V1 Wiarts Aequrenens ®
Dnkythe net emount workes syt after seucting the amount far AT andsach o the pr

sipiying whilisals price ndex of fapal Reaira Bant

For Sincle EntéyHust

Canatructon Spanance b Key Acviss % 01 BINEF CaNITRSIE GXAIIEd AUrng 11 Paros Eipuated n 243

By, & MATUN CONETECHIN SYRRIENCE I A TRWIG by

. For Singie tnity Nust et regukement 4
Far it Veatire : Each Fartner end AR e partnse
Documanis Subnasin Requremesta | Fanm EXF - 20)

+hdd Item

Bid Document Preparation — Qualification Criteria

2.5 Personnel

BDS EOC SR TS Eigiie Coonfries  BO0 SCC Addionsl Document  Summery

Specific Construction Experence - BTN X

FORM EXP'- 2] Description of the: simiarty in scconance with Crteria 2.4.2 (s of Secton 11

Reguired B

Froject Wanaper

Bid Document Preparation — Qualification Criteria

2.6 Equipment

I 25 Equipment Requirements

| P boring maching /DNC

| iz secrion will come snder Section-Ui i syemm generaied b dcumant

Spacilications

& should be in POF feemar]

Uptaed Spncification

Drawings

Upload Drawings * * [Attachmant should not be mors than SMB In size & should be i POF fosmat]

drrming




Bid Document Preparation — Step 5

3.5 BOQ: CPV category has been implemented to standardized category

» Standardized BoQ upto 3 Level category through CPV and more 4 level
category can be added by PE as per their requirement

* PS Item in BoQ is maintained as separate category and all the PS item should
be kept at the same place

+ Official Rates should be entered in BoQ which will be the part of comparative
chart and to check minor deviation percentage during evaluation

» Instead of filling online form, export & import functionality in standard
template provided to handlelarge BoQ items

+ For works, categories maintained in CPV are sample only. Based on the
practices, categories will be finalized with major department and added

+ For new category, PE may request PPMO to add in the CPV list

Bid Document Preparation — Step 5

‘ 5.1 BOQ-> Add the CPV category to add BoQ items.
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Bid Document Preparation — Step 5

| 5.1 BOQ-> CPV category has been implemented to standardized category

BIN Of Quanites

A1 proizional Um it shiuid s RGBT re,

ps://balpotr gav.re/sit/openBidDetaik®

Bid Document Preparation — Step 6
In case of NCB

Procurement officer may add additional clause if required.

3.6 SCC-> Only those clauses where user inputs required will be online.
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Bid Document Preparation — Step 7

3.7 Summary includes :
* General Details
+ Contact Details
* Bid Schedule Details

* Bid Opening Committee : BoC should be assign

* Bid Documents : Consolidated svstem generated Bid document can be
download for hardcopy sell and office purpose

« Status

Bid Document Preparation — Summary

umeary
Fieks markad win "] are manoatory,

General Detalls

Gensralinf  BDE  EQC | Techrichl Reguiement  BOO BCC Additionn) Document m

FERFPENROND.:

Procurement Catmgory
Biesfieg Procusura |

Conact Datalls

Brajet Titk

Eratursmene Methoe Procecns
Sidding Type !

Pr—
Telephone |
Elecironic Ml Address
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Bid Opening Committee

Bid Opening Committee Creation

\ 5 . .
Committee Formation -> Create-> Select Committee Type ->Add User
-> Select Chairman -> Create Committee

Procurement Preparalion

MY PENDING TASKS

Procurement Execulion Commillee Formation

Create

PROCUREMENT DOCUMENT 1

My Recent Tasks

My Task History

)

Assgmed By Assgned On Current Status

PROCUREMENT DOCUMENT Modifc sticn Bandana Thapailya I707-2015 Modific ation Pending




Bid Opening Committee Creation

Committee Formation -> Create-> Select Committee Type ->Add User
-> Select Chairman -> Create Committee

Government of Nepal

P
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Pubiic: Entity Usar List
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Mame of Aihorred Ferzon

Add User

Bid Opening Committee Creation

\ 5 " .
Committee Formation -> Create-> Select Committee Type ->Add User
-> Select Chairman -> Create Committee

ng Committes

Search User
First Name ; | LastName 1 | |
Public Entity : !Dspgnment of Road [DoR) | Officer Class ; | ~Select Officer Class— X |
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Bid Opening Committee Creation

\ . . .
Committee Formation -> Create-> Select Committee Type ->Add User
-> Select Chairman -> Create Committee

Procurement Execunon Committee Farmanon

ans Preparstion

Public Entity User List
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Bid Addenda

* Can be done only after bid gets published

* Based on the changes in Bidding Document, system will prepared
the addenda report.

« Same business process flow as applied for bid document
preparation ie C->R->A, will be published on scheduled
date/time once get approved

« Can be made as many times as required before submission
deadline

+ System generated auto notification functionality of amendment to
the bidders

+ Can be viewed from general and/or bidder’s dashboard

Lets Proceed for practical

Bid Addenda- Business Flow

Bid Addenda

Any Changes 1oured

sent for Modificstion

2 B -

Selact Pubsinhed Bids Mikechanges
Procurement Offices - For which addends = required s required
Crestor Login (it section will be popdated)




Bid document preparation

APP creation ...

Eatimatsd Cost:

Oreparation Date for BidCuotaton Rezied
Documents ;

Request date for Mo Objection Lemer from
DR:

Bid Invitation Date :

Bid Evaluation Competion Date |

Date of Issum of LOI S

Diate of Initiation of work :

Lot Slica | Pg :

50000

$0-02-2047

Goods

Dare of Approval of Esumated Cost:

Approved Date for BidiCuotation Retsied

23-03-2017

28032017

Dare of Mo Objection Ledter received from
Deanor Entity :

Bid Opening Date :

Dae of Approval of Evalusted Bid :

Dats of Sigreng Contract ;

Date of Completion of work |

|30-03-2017

APP creation

Create APP for Goods

Antivial Procurensent Plan - View

Flalns marked win (*) afe mandaory.

APP Dutalls

Enuey hame

| kmaopa Informanan Cerer

Parent Entity Nams :

Start Fiscal oas : 20734 v Currant Varsian : 0
Procurement Details
Procurement Category [o—

wdicing
Procurement Details
Budpat Sub-haad No. : ERE MPP Refarance | !

2

Procurement MemodProcedure © NGB . Types Of Contract : |C:'|Irxr!msmcl-, ofspatific goods orother senacs *

Document Creation

* Procurement Preparation >> Procurement Document >>Create
* Select APP

* Choose Template
* GoN uploadable
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Document Creation

General Information

Bid Information
. . L. Bty P o G ikt Decenant 5 Sl soeainie
* Different Section are shown in interface B o ot
G I Infi i —
L]
eneral Information FEO— RS ™
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* Evaluation And Requirement T m—
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* Summary
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R R
—
R o =
PRNFO PG L= Eyowet Tew . S — #are mofice piben.
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[ —————
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il rdarmation S lopn
5
Cover Page Cover Page...
Cower Page
IFBRFREILPG Ne. * 1 |momenis
Eontractin” | |‘wcm£“n'ua:i T
P B S
Bani Detadls for Bid Doc Fee Bt s = |
[ Fietiae Seiect the Bank | Bask Arkdrens : Jathnandy | Maiimancy. Fameenay
Eranch Nana® 2 Mathmaady |
[[Plense Select Branch fimme |
Btk Addrers ;. SEmmEndU  Kalhansu Kaihmaey Seuroe of Fisanoal Rassurce 1 Sttt Crm o
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- -& e
R = s 5
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Schedule Of Requirement

Caneral Infey

Bdvedule o Repirensests

Pk oarhec et (1] mie mancatry

Evakmnion and OuslFicarion equisment  Senaary

Currsey

NS oo

Eenirgmncy Supervision wxt Cibers)

Pyl Condaganey *
Price Combrigrey *
181 Tetal Covmgsngy
R Tl (A4
T

St T

Summary Section

* Upload Bid Document in summary section

Gensral Info SOR

and unBBication Requl

Summary

Fighds marked wilh ™) are randatory

General Dotails

IFRAFDEMDG KICMED/23

Frojoct The : Madicina

Procurement Category : Goads Procurement Method Procedurs : NEB
Biekding Precedure.: Pre Qualification Mot Neaded Biding Type Cpan

Contact Datails

Authorized Puldic Ertity Users will be
responsibie for bid guery response |

Acklress :
Telephane !
Eloctromic Mail Address

Lisar Kie
bhkatpaur Braklapur
5843104056

< banda@igmail cam

Facaimie Number ¢

Evaluation and Qualification Criteria

General Info SOR Summary

1 Balance Shast y
2 Income Stt=ment o
3 Avarage Tumavar

4 General Expenence

5 Specific Expenience in similar size and Nare

& Speciic Experence in Key actiities

¥ Ferzannel

8 Equipment

] Litigstion

10

Summary Section

Bid Schedule Details

B Document Publication Date : 0327 155

Pra-Bid Mesting :
Laat Date for Bidd Subnmission | 2503-2017 1427

Bid Opaning Date |

Bid Opening Commises

Assignad Commition:  HIG Openning
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Bidding procedure in GoN 1s2E works

Here we will describe procedure to create bid response document for single stage two envelope
procedure forworks .

Process

1. Login viabidderaccount

2. Search oppournities

3. Clickon action button to create bid response document

4. You will find different tab to response according to nature of procurement category and template
type

Uploadable Template

For uploadable template works you will see General Tab/Bid Letters/Technical
Details/Financial Situations/BoQ/Fee & Securities/Employer's Requirement/Additional Document
/Summary

Ingeneral Tab ,
You will provide following information
1. Bid sumbission processinsingle orJV
2.If JVthenyou need to add BolpatraOrganization ID of JV parties and JV name

3 Email forJV confirmation will be senttoJV parties. If JV parties donot recieve email then you
can resend email

4. Upload JV aggreeemet documentif JV is made

5. Assign user for representative (if any) with power of attorney

In Bid Letter Tab

Upload Technical Bid letterand Price Bid letterin different section.

Public Procurement Monitoring Office, e-GP Training Material

In Technical Details

Here selectsimilarsize experience and specific contract experiences from the profile.

In Financial Tab

Here you will select required informationn for balance sheet, income statement, turnoever. For
this click on respective button and search financial record in

profile. Then select best 3year record from last7 years

Similary in this section you will add line of credit, financial resoucres and any other supporting
documnent

Price Information

In Price information you need to offeryourworking price for each BoQitems.Here you will see
BoQ withitem description and quantity required for PE

Thenbidderneedto offerhis price. Bidder can export BoQdetailsin excel template. Fill up rate
and import.

Fee/Security Processing
For this goto procurement execution >>Fee/Security >>Process
Search tenderyou are goingto bid and click on action

Thenyou will see form where you will upload bid document fee and security document

Firstselectdocumenttype : bid documentfee
Then Upload bid document fee voucheryou got from bank for documentfee

And add transactionid. It is ID numberinvoucherto recognize by bank
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Second selectdocumenttype : bid security

Thenselecta bankand branch from where you have prepared abid security.
Upload pdf file of bid security

Add transaction ID and security numberas mentioned in bid security document
Add bid security effective date and expiray date as mentioned in document

Submit

In Employer's Requirment Tab
Here you will add equipment information and personnel information.

While adding equipment you need to select eugipment from profile forown equipmentand if
youare goingto hire or lease equipment thenit willbe entered in hired/leased equipment section

For adding personnel click on action button at right side of personnel listed . Here you will geta
form. In a form you need to add bolpatra ID of staff

If bolpatraID is correct it will display name. Now add experience years and upload resume. You
can include previous resume if no need to change.

Alsoyou needtoupload othernecessary document

In additional Document

Here you need to upload some mandatory documents. Also you can check to include some
document from profile

Summary Tab

In summarytab, if all the tabs are green marked thenyou can click on generate preview to
check bid response prepared from the system

If report is properly generated then, you can generate OTP number

For submission, you will see generate OTP (one time password) button

Public Procurement Monitoring Office, e-GP Training Material

Whenyouclick on generate OTP, you will recieve an email with OTP numbers in your email
Then Type OTP numberand validate. If validated successfully you will see a submit button

Before submission system will ask for confirmation. And if confirmed then your bid response will be
submitted.

Note : It will take some time to generate preview of bid response document in GoN online template

75




Public Procurement Monitoring Office, e-GP Training Material

Single Envelope Works GoN Online Template

Here we show the steps of creating bid document online using GoN online templateforsingle envelope

work procurement.

Process

1. Login viaCreator

2. Goto Procurement Document>>Create

3. Select Projectand click on action button

4. Selectrequired information in document creation template
a. PQnot needed by default
b. Procurement method : Single Envelope
c. Select Template : GoN Online
d. Type: Open
e. Copy fromexistingbid: No

5.You will see different tab : General /BDS/EQC/Technical Requirement/BoQ/SCC/Aditional
Document/Summary

6. Set necessary information in General Tab
a. SetBid Publication Date : 2018-12-17
b. Set Pre-Bid Meeting Required: Yes
c. Set Pre-Bid Meetinng Date : 2018-12-17
d. SetAddress
e. Set Bid submission date : 2018-12-18 12:00:00
f.Set Bid openingdate : 2018-12-18 13:00:00
g. SetIFB Number: NCB/Works/Kaski/2074/75/0X
h.Set Contract Number:
i.Set Bid document fee : 3000

j. Set Account Information

Public Procurement Monitoring Office, e-GP Training Material

i) Set Bank Name : e-GP training Bank

ii) Set Branch Name : Kathmandu

iii) Set Account Name

iv) Set Account Number

v) Set Office Code no

vi) Set Revenue Code no
k) Set Procurment Description
1) Select source of Financial Resource: Government Budget
m) Set Project Title : Reconstruction of Mahendra Pool
n) Set Project Description: Reconstruction of MahendraPool in Kaski District
0) Select Date of Approval of Estimated Cost
p) Uplad Abbrevaiation Page (less thann 1MB pdf )

7. Save and click next

8. BDS Tab

ITB 4.1(a) Maximum numberof partnerina jointventure shallbe:3
ITB71.1: Selectpublicentity userforbid queryresponse

ITB 7.4 : A site visit shall/shall not be organized by the employer

ITB 7.5 Time forrequest: Requests for clarification should be received by the Employer no later than 10
days prior to the deadline for submission of bids.

ITB 11.1(b) Work schedule
ITB 11.1(i) The Biddershall submit with its bid the following additional document
a) Tax clearance of fisal year 2074/75
b) Finanicial Audit Report
c) Company Registration Certificates

d) etc.
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ITB 13.1 : Alternative bids shallnot be permitted
ITB 13.2 : Alternative times for completion shall not be permitted
ITB 13.4 : Alternative technical solutions shall not be permitted for the following parts of the Works.

ITB 14.6: The prices quoted by the Biddershall be shall be subjectto adjustmentduringthe
performance of the Contract.

ITB 19.1 : SetBid Security Fee (NRs) 2-3% of estimated cost
ITB 19.2(b): Set Bank Information to deposit bid security cash
ITB 20.2 : The written confirmation of authorization to sign on behalf of the Biddershall indicate:

a) The name and description of the documentation required to demonstrate the authority of the
signatory to sign the Bid such as a Power of Attorney; and

(b) In the case of Bids submitted by an existing orintendedJV, an undertaking signed by all
parties

(i) stating that all parties shall be jointly andseverally liable, and

(ii) nominating a Representative who shall have the authority to conduct all business for
and on behalf

of any and all the parties of the JV during the bidding process and, inthe eventthe JV is
awarded the Contract,

during contract execution.

ITB 22.1: SetBidsubmissionaddress, deadlineforbid submission
ITB 25.1 : Bid openingaddress

ITB 32.5 : The amount of the performance security be increased by 8% of the quoted bid price.
[Performance Security is 8 %]

9. Save & Next

10.Evaluation & Qualification Criteria (EQC)
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1. Evaluation Criteria
1.1 Technical Test
1) Project Specificclauses : Project specificclauses should be meet as specified in Bid Document

2) Technical Specification Compliances : Technical Specification compliances specified in Bid
Document must meet.

1.2 Commerical Test
1) Terms of Payement: Payment Terms will be as defined in Bid Document

2) Obligations to be performed by the bidder: Obligations to be performed by the bidder should
be meetas definedin document

3) Quantifiable Non-Conformity, errors and omissions :Quantifiable Non-Conformity, errors and
omissions (Foromissions e.g: if Bidder does not putany value in BoQ item nor even Zero).

(For omissionse.g: if Bidderdoes not putany value in BoQ item nor even Zero)

4) Otherterms & conditions proposed by bidder: Otherterms & conditions proposed by bidder
will not be accepted.

5) Other Project specificclauses: other project specificclauses as defined in document should
be meetby bidder

2. Qualification Criteria
2.1 Eligibility
1. Conflictof Interest :
2. Government-owned Entity:
3. UN Eligibility
4.0therEligibility: Firm Registration Certificate
5. Other Eligibility: Business Registration Certificate
6. Other Eligibility: Business Licence Renewal Certificate
7. Other Eligibility: VATand PAN Registration certificate

8. Other Eligibility: Tax Clearance certificate: Mention Fiscal year here..
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2.2 Pending Litigation

1. Base PendingLitigation Criteria : Pending litigataion worth should not be more than 50
percent

2.3 Financial Situtation
1.Base Financial Situation Criteria
2.4 Experience
1. Base Experience Criteria
2.5 Personnel
1. Base Personnel Criteria
2.6 Equipement

1. Base Equipment Criteria

Balance Sheetrequiredfor3years.

11. Save & Next

12. Technical Requirement
upload technical specification
13. BoQ
Add Categories
Export Template
Fillup BoQ details and Import Excel Sheet

14. Save & Next

15. SCCTab
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GCC 1.1(u) The Intended Completion Date forthe whole of the Works shall be 1 years
Section Completion applicable : No
GCCs 1.1 (aa) & 4.1 : The Project Manager is: Name of Manager
GCC 1.1(cc) The siteislocated at : kaski
GCC 1.1(ff) : The start date shall be : 1 week after contratsigning
GCC 1.1(jj): The works consist of : details of bridge construction work
GCC 2.2 : Sectional Completionsare : NA
GCC 2.3(i) The following documents also form part of contract :
GCC 8.1 : schedule of other contractors: mentioned if any other contractor working in same site
GCC 13.1 : The minimuminsurance amounts and deductibles shall be :

1. The minimum coverforloss of or damage to the Works, Plantand Materialsis: 115% of the
Contract Amount.

2. The maximum deductibleforinsurance of the Works and of Plantand Materialsis: NRs.
1,00,000.00

3. The minimum cover forloss or damage to Equipmentis : NRs. 20,00,000.00
4. The maximum deductibleforinsurance of Equipmentis: NRs. 25,000.00

5. The minimum forinsurance of other property is: NRs. 10,00,000.00 with unlimited number of
occurrences

6. The maximum deductibleforinsurance of other propertyis: NRs. 25,000.00
7. The minimum cover for personal injury or death insurance
i.for the Contractor's employeesis that specified in the Laboract of Nepal and
ii. forother peopleis : NRs.5,00,000.00 withan unlimited number of occurrences
GCC 14.1 : Site Investigation Reports are: mentioned reports required after site investigation

GCC 17.1 : The following shallbe designed by the Contractor: mentioned design document need to be
submit by contactor

GCC 201. The site possession Date(s) shall be : mentioned date here..

GCC 25.4 : The place of arbitration shall be : kathmandu or defined by NEPCA
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GCC 26.1 :The Contractor shall submit forapproval a Program forthe Works within 15 days fromthe
date of the Letter of Acceptance.
GCC 26.3 : The period between Program updates is 60 days.
The amountto be withheld for late submission of an updated Programis NPR 100000

GCC 34.1 : The Defects Liability Period is 365 days
GCC41.1 : PrevailingInterest Rate 8%
GCC 45.1 : Adjust Price adjust coefficients

1. Not Adjustable (a) 0.15

2. labor (b) NRB 200 2018-12-01  0.25 0.3

3. Materials(c) NRB 300 2018-12-01 0.3 0.4

d. Equpmentusage (d)NRB 150  2018-12-01  0.15 0.3

GCC 45.7 Base Price of Construction Materials applicable for price adjustment: No

GCC 45.8 The Price Adjustmentamountshall be limited to a maximum 25% of initial Contract Amount.

GCC 46.1 The proportion of payments retained is: 5%

GCC 471. The liquidated damages forthe whole of the Works are 0.05% [Generallyitis 0.05 %] of the
final Contract Price perday.

The maximum amount of liquidated damages forthe whole of the Worksis 10% [Generallyitis 10
%] of the final Contract Price.

GCC 48.1 The Bonus for the whole of the works is 0.05% per day.

The maximum amount of Bonus for the whole of the works is 10% of the Contract Price.
GCC 49.1 The Advance Payments shall be 20%

First: Aftersigning contactand submitting perfomannce secruity

Secnd : 10% fully mobilization of contractorto site
GCC 49.3 Deductions from Payment Certificates will commence in the first certificate in

whichthe value of works executed exceeds 30% of the Contract Price.Deduction
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will be atthe rate of 5% of the respective Monthly Interim Payment Certificate until
such time as the advance paymenthas been repaid ;provided that the advance payment
shall be completely repair priorto the end of 80% of the approved contract period.

GCC 56.1 The date by which operatingand maintenance manuals are required is 30 days
The date by which "as built" drawings are required is 30 days

GCC 56.2 The amount to be withheld for failing to produce "as built" drawings and/or Operating and
maintenance manualsis:500000 NRs

GCC 57.2 (g) The maximum number of daysis: 200 days
GCC61.1
The percentage to apply to the value of the work not completed,

representingthe Employers additional cost for completing the Works, is:15%

GCC 64 : he Project Manager has to obtain the specificapproval of the Employerfortaking any of the
followingactions:

a.Approving subcontracting of any part of the works under General Conditions of Contract
Clause 7;

b. Certifying additional costs determined under General Conditions of Contract
Clause 42;

c. Determiningstart date under General Conditions of Contract Clause 1;

d. Determiningthe extension of the intended Completion Date under General
Conditions of Contract Clause 27;

e.lssuinga Variation under General Conditions of Contract Clause 1 and 38, exceptinan
emergency situation, as reasonably determined by the Project Manager; emergency situation may be
defined as the situation when protective measures must be taken forthe safety of life or of the works
or of adjoining property.

f. Adjustment of rates under General Conditions of Contract Clause 37;
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16. Save & Next

17 Additional Tab
Upload additional document (less than 1MB)

You can upload technical specification, drawing etc

18. Save and Next

19 Summary Tab

20.Add Bid opening Committee
1. Login viaadmin
2. Goto Committteee Formation >>Create
3. Type committee Name, Committee Type
4. Clickon Add User and select userto add
5. Save Committee

21. See Preivew of document

22. Write a commentto send forreview

23. Selectaction and person

24. clickon Submitbutton

Review Document

25. Loginviareviewer

26. Click Pendingtask : Procurment Document(1)
27. OpenDocument

28. Review documentand send forapproval from summary tab
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Approve and Publish Document

29. Loginviaapprover

30. Click pendingtasks : Procurment Document(1)
31. Opendocument

32. Approve documentorsend for modification

33. Once approved, document will be published on scheduled date and time
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Single envelope works GoN Uploadable

Thisis stepsforcreating bid document forworks project using single envelope procedure. Here GoN
uploadable template will be used to upload signed bid document created by publicentity.

Process
1. Login viaCreator
2. Goto Procurement Document>>Create
3. Select Projectand click on action button
4. Selectrequiredinformationin document creation template
a. PQ not needed by default
b. Procurement method : Single Envelope
c. Select Template : GoN Uploadable
d. Type: Open
e. Copy fromexistingbid: No
5.You will see different tab : General /BoQ/ Evaluation & Qualification / Price / Summary
6. Set necessary informationin General Tab
a. Set Bid Publication Date : 2018-12-17
b. Set Pre-Bid Meeting Required : Yes
c. Set Pre-Bid Meetinng Date : 2018-12-17
d. SetAddress
e. Set Bid submission date : 2018-12-18 12:00:00
f.Set Bid openingdate : 2018-12-18 13:00:00
g. SetIFB Number: NCB/Works/Kaski/2074/75/0X
h.Set Contract Number:

i.Set Bid document fee : 3000

Public Procurement Monitoring Office, e-GP Training Material

j. Set Account Information
i) Set Bank Name : e-GP training Bank
i) Set Branch Name : Kathmandu
iii) Set Account Name
iv) Set Account Number
v) Set Office Code no
vi) Set Revenue Code no
k) Set Procurment Description
1) Select Balancesheet required : 3 years
7. Save and click next
8. Goto Experience tab and select ncesscessary experience criteriea
9. Goto Price tab
i) Add new category from CPV list
ii) Add new items with desciption, unit,quantity,rate
iii) Use Export/Import feature if there are lots of BoQ items
10. Goto Summary Tab
11. Upload your Bid document from Upload Section ( Up to 20 M pdffile)
11. Add Bid opening Committee
1. Login viaadmin
2. Goto Committteee Formation >>Create
3. Type committee Name, Committee Type
4. Clickon Add User and select userto add
5. Save Committee
12. See Preivew of document

13. Write a commentto send forreview
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Public Procurement Monitoring Office, e-GP Training Material

14. Selectactionand person

15. click on Submit button

Review Document

16. Loginviareviewer

17. Click Pendingtask : Procurment Document(1)
18. Open Document

19. Review document and send for approval from summary tab
Approve and Publish Document

20. Loginviaapprover

21. Click pendingtasks : Procurment Document(1)
22. Opendocument

23. Approve document orsend for modification

24. Once approved, document willbe published on scheduled date and time
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How to Search Opportunities

1. Browse: httl)S: ‘\'\\'\V.l)()ll)(lt ra.gov.np/egp

Bidder Registration and Profile
Management

Government of Nepal N

Advanced Search
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How to Search Opportunities

How to Search Opportunities

View IFBIPQIECIEF Notice Deails -

1. Browse: https://www.bolpatra.gov.np/egp Public Entity Name : Department of Roads (DOR) Procurement Category : Wiorks.

Procurement Method : NCB IFBRFPEOIPQNo: DORBCWNCBIO10T2-T3

Construction of Kodku Khala
Project Name : Bridge, Balkumari Lalitpur $MC and Current Status ; Bid Pubdished
Mahalasmi Municipality

Home: Fublished Bits Sackisimg Inl: e-Contracts 10 Authorsesd Source of Funds Govarnmant Budget Nedice Publication Date : 13-06-2016 10:50
‘Sesech Oppotiniies Brief Description of Work : Construction of Kodku Khota Bridge Balkumari Lalitpur SMC and Mahalaxmi Municipaity
Froject Thie ! [FE/RFPECHPD Mo, : Bid Fee Details
Procurement Category © i-ﬂeie(:m-e - A Procurement Method - - Jaleit Ong - . Bid Document Fee {in NPR} : 3000.00 Bank Name : ESCPL Baik
Public Entiby : | belectChiiPE: | ———— 3 Procurement Entity Contact Details
Lavst Dinte of Bid Subrmission ; | -] Name of Cificial Inviting Bid ; Designation of the Official Invitmg Bid :

EE Address of the Official lnviting Bid : 9324324 Contact of the Dffieial bviting Bid -

SBOCh OPpOMINiGes Resuit

w DRI S “m“ -‘“I:"wa m

Downloasd Documents

o D L ———— N
b DDCLERTUNCE (47273 iy D0 L Bt Puisiabas DRORIGIBOEND  IOATI0ME EE0 - BId Document
2 CWESCNOTETY Senph and Dihieny of 44T Db Cabs Pk :':"&_":::""" S Gasds HEa Evaluaton Peadieg DLOSINIERGH  MOEMMEIED  Exsbed |1 S e e _| o s
Depaniment Bid Document 13-06-2016 10:50 L]
3 DOESGOITET Sapphy ares Desvery of WD s Top Jaep i WD o oD Evaiwaton Pesing. DLIRINONS0 ERIDI0NEI.  Easred | -
rs— |
4 DYSEGNMTLT Sapphy aret Debrary o 150 0 Mol :T"""::"""B‘W Gases HCB Evaiuston Pan. ILOSIDIEONE  M-OEI01E 1300  Addendum
S [

Document Fype Putilication Date | Dovwenioan

oo

oo
Bid Query Response

Rasponse Date Chovwmiboad

Documant Type

| No Relevant Documents Availabis
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Registration Process Email Activation
: [
1. Start Registration through homepage and fill the necessary information ) _
. N . 7 gepsonadmin@gepson.gov.np 324 PM (2 minutes aga) - -
(organization, personal and Documents details N

i ME =

" " " " " If you've received this mail in error, it's likely that another user entered your email
2. Activate Email Reg]strat]()n link address by mistake while trying to register with e-GP system

If you didn't initiate the request, you don't need to take any further action and can
safely disregard this email.

3. Once Registration Link is activated, your organization registration request VR R
forwarded to PPMO for Approval

You are succesfully registered in the Bolpatra system.
Your User Name: MAMACS
4. Based on the information and documents pr0v1ded your registration Before you can log in, your account needs 1o be activated within 10 days. Please click

request Wlll be approved by PPMO on the following link to activate your account:
Aclivate Bolpaira Account

IT clicking on the link page does not work then please pasie this IIAK In e browser
wwaw bolpaira.gov.np/ telser?verificationCode=893038 46b-43e7-992¢-
D1CI23848 1e5&UPXALD db.7e [N 16, b, TS e s

Please note that this is a system generated mail. Do not respond to this mail. If you
have any query. please contactPPMO.

\Warm regarcs

Bolpatra Admin Team

Thank you for using the e-GP System.

I you have any query, please contact:

Public Procurement Manitoring Office (PPMD), Address. Red Cross Marg, Kathmandu

Registration Process
— Registration Process

Flolds marked with i} are mandatary.

Salutation Title " © “Selact Salutatan- =

Firat Nama * ©

Last Name * ;

|
|
Middle Name : |
|
|
I

Blackisting info e-Contracts PFMO Authonsed Banks

Designation * 2

Contact Mo " |

[Contact Numoar £n0uk Grly DOnIEiM NMUMDATS SEAMNG Wan cauntey soda. Example: 911234867 8]

Contact Ho.2 : | Organizational Details Personal Details Document Details

[Coningt fsmner shaull only nomiaim Numbers stamng wih cauntey sode Example: 8112348878]

| Fields marked with (%} are mandatory.

Email 1" =

Ter=il 1D ehowl Ba vall | Eramps abagT e
Email 2 | Documents Upload
[=-mall IC:showld ba valld. Exsmpis:atofivyz.com)
Usernams * 3 |
i nis ahovid be D00 dimiter o] [Each attachment should not he mare than 1 ME in size]
Pansoic | Registration Certificate * | Choose File | Band B Campanypdf

TPawtward ahauid be 8 2 100 chars cher lang and —omlan &l maad soe surier, ater and spec
=ymiol .51
Confirm Pasaword * |

ey e e Tax Registralion Certificate (FAN, VAT) | Chouse File | bab vat il pdf
et Bpieation? : —Selact Security Question— |

[Sanarlly quastion & used 10 b ve paseword I sase you fongot]
Secret Answer 3 | Board Resolution of Similar Aulhorizaton * | Choose File | Letierpad. pdf

|Pieaze maswer the 2=ourty questcn)

# 1 have read, understood and agree to the terms and conditions mentioned here

ool o

¥ |
84




Profile Management

Profile Management — Financial Details

i

X Every organization need to maintain their profile data:

1. Personnel (Official and Staffs)

2. Financial (Balance Sheet, Income Statement, Annual Turnover)

3. Contract ( Bolpatra and Non Bolpatra Contract)

4. Litigations (National eGP System Litigations, External Litigations)

5. Documents

(Legal Documents, Audited Balance sheet, Income Statement, Historical
Financial Statement)

T
Every organization need to maintain their profile data i.e Personnel, financial, contract, litigations and
other documents for Bid submission.

Orpankzation Detalls m Fimancial Dasalls  Conwrect Dutodls.  Liipations  Documents

Officers Details
SN Sanitation 0 | Firet Nemo | Middls Mame | Losi Name | Designstion | Contael Wa Highes! Coallicstion | Total Work Experismce Yaar With e

1 W Bhim Khativads MD 9B51072658 i, cont chorata Felowshio 15 YEARS 1 MONTHS "\
Saaft Details

SN0 | Salutabon Titke

First Name { Waddie Name | L

CumMficabon | Yokl Yok E

Profile Management — Financial Details
[

Orgunization Details

Personnel Contract Details Litigations ~ Documents

1.1 Balones Shast

Tl Ly (o NEls)

oo Asantafin MR} | Conrent Listiesin KRs) e
1 206970 L 10000000 200000; SEO0000 2800000 o [ 3
2 207071 . 0000000 500000] 29500000 29500000 o
3 2OTIFE % 50000000 450000; 46550000 48550000 o X
+Add Item

1.2 Income Stiement

Fatal fievemassdin BRs)

Proef betorn Taxes(in NFs)

Proft after Tawzsin RAs)

1 207071 . 5000000000} 5000000000 auonoooooa | 3§
2 206870 . 40000000 00 40000000:00 anonoooo o | g
3 207172 v 80000000 00} 20000000.00 susnoooona | 3

2. Avamga Annaal Timavar

A0 Ttem
Almountian NHs|
1| |2068m0 - sooooann e | 3§
2 || 2oTam - ooocconn | G
3 | |2orime v 5000000000 | $§
+hdd It

Save & Next

Profile Management — Contract Details
Oganization Dedaike Paraonnel Financisl Detsils Litigasions. Documents

Bodpatra Contracts

Wame of e Conlrac Stant Dl

vl Dale

Client Nams Detaiis

He Beault Found

Nen Balpotra Contraces

Name of ihe Contract

Start Date End Datr
R -4 | B Gul E 1 - -

1 upgracing of Rakie-Amra-Kalyer ﬂav:r;:;mw ond, Guimi, Sechon oCh, 04000 D1-D5-3014 13052018 Diision Foad Calce s %

z Eaction (Ch. S+500-12+ L -

3 Consinaction of 20m RCC Bridge over Khanyang Miathura; Khola slong Belaha- TH Mon ﬁulpmra Contract

Dursdnuk Road in Arghaknan

Corract Name *
Contract Number *
Cormracs Amard Dass * e

Curent Frojess Status © ~Sakict Cumart Froject Slitiss —

o in Conpnct ~Sakact Rloks in Contract - v

Totnl Contract Ameount * Currency MR .
Total Parcantage of € ompstion

Amount Recaived Curency MRz .

Chant Nama *

I ; [ —————.

Add Comtract Close




Profile Management — Litigations

Profile Management — Documents

[ Organization Details  Personnel  FinancialDetalls  ConvactDetalls | Litigations m
Organization Dessile  Personnel  Financesl Detmis  Contact Desslls m Docianenms
Nanicnal aGP Syseem Litigations

Uploaded Documsnts

Board Reschdion Lefierpac pdf
Mo Results Fownd

Extaereal Lisgasion

Tax Regitraton Cedificate (PAN. VAT) bi&b vat bill paf

Regisition Canficats B and B Company.pof
Matter in Dispe T

Gkl vaar— T ] Update Document
kg WM [Each attachment should not be more than 1 M8 in size]
Walua of Panding Clalm o & Porcantaga on Mot Worth for Extarnal Litgatian REQIsTa0N CEMmncate Gnoose Fll'p i Na file chossn
m m Tax Ragistrallon Cerlifcale [PAN, VAT) ﬂ(ﬂy Na file chossn
Board Resolution or Similar Authorization Choose Fils | Mo file chossn
#udited Balance Sheet Choose Filz | No fle chosen
Income Statement Choose File | Ng file thosen
Historical Finar cial Statemeant | Ha file chosen
& ________________________________________|

Thank You

QA




How to Search Opportunities

1. Browse: httl)S: ‘\'\\'\V.l)()ll)(lt ra.gov.np/egp

Bid ResponseDocument
Preparation
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Advanced Search
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How to Search Opportunities

How to Search Opportunities

View IFBIPQIECIEF Notice Deails -

1. Browse: https://www.bolpatra.gov.np/egp Public Entity Name : Department of Roads (DOR) Procurement Category : Wiorks.

Procurement Method : NCB IFBRFPEOIPQNo: DORBCWNCBIO10T2-T3

Construction of Kodku Khala
Project Name : Bridge, Balkumari Lalitpur $MC and Current Status ; Bid Pubdished
Mahalasmi Municipality

Home: Fublished Bits Sackisimg Inl: e-Contracts 10 Authorsesd Source of Funds Govarnmant Budget Nedice Publication Date : 13-06-2016 10:50
‘Sesech Oppotiniies Brief Description of Work : Construction of Kodku Khota Bridge Balkumari Lalitpur SMC and Mahalaxmi Municipaity
Froject Thie ! [FE/RFPECHPD Mo, : Bid Fee Details
Procurement Category © i-ﬂeie(:m-e - A Procurement Method - - Jaleit Ong - . Bid Document Fee {in NPR} : 3000.00 Bank Name : ESCPL Baik
Public Entiby : | belectChiiPE: | ———— 3 Procurement Entity Contact Details
Lavst Dinte of Bid Subrmission ; | -] Name of Cificial Inviting Bid ; Designation of the Official Invitmg Bid :

EE Address of the Official lnviting Bid : 9324324 Contact of the Dffieial bviting Bid -
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Downloasd Documents
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Bid Query Response

Rasponse Date Chovwmiboad

Documant Type

| No Relevant Documents Availabis
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Bid Submission Process

Governm

Pul

Hid Query

Saarch

Project THie

Orocurament Catagory | Salkc] Ore - ™

Public Entity

Search Opportunities Result

IFERFPEDPG Mo

Procuremant Mathod =

Last Dato of Bid Submission :

PEOH PO .
1 FE_Works_NCE_Tanu 13,610 APP_Works_NCB_Tama 13698 PG Tet Dept Works NCB Bl Publmhed 1202ME0HN  WEIRNIG0EM  Jdem 2
2 e Coasirsion of Kngics Khola Brifge, Eabiuman Lakper 5 - Deparkmer of Reads 0 e 3

I  DORBCMMCEMDTZTY M aad Mo aicipally amy Works NCE Bed Publeshed FRO62006 1050 H-0E-2016 1200 1dap .

Are you sure you want to create a bid on this
Tender?

No Ve

Bid Submission Process

‘Do You want to submit Bid on JV. If so, your JV should be registered in the system
and you should have the Bolpatra Registration ID of Your JV partner.

Coranuction orKedhw Khols Bridge Ballusssr Latmu|

Ivitation Mo : 1 072 R, SMC and Mahedasmi Municinalit
Brociemet Catsgory \Works Methd Nep

Crganization i
Bowamn k- BORGNETZ91301S Cpan

Submisson Deadime ; 14-08-2014 1200 date 14-08-2018 12:06

m Biddotir | Tochmieal Dkl Finmelal Sitation

D yeu want 16 Bid 28 Jaint Vanturs ® ¥as ' Mo

Eidding Procedurs Fra Qualitcabon Nt Header

Cancel Add

dalet Vanturs Datalls

MAMA Co chion

o Ve nture Kame * B

will gt ar mmad notification fink fer corfrmation,

Ongaezi o EIfEiisiTisiEriTiiemsssiiiTIiTiizIsisia] sogoraw T

Disclaimer The JV parine

Mamd Cossvietion Py Ly Wathinany Hagailn Katheeds Nepst BORGHETINZIE o
Paass unioad Joint Venture-Agresment

D yois want o nominats ancthar persar s & dhorised Reprosentativs © Yes % No
|Vour name wik sppear a3 aulhinlsed represertalive il you saléct Ma|

Bid Submission Process

Bid Submiszion Form

Gangral Info PN Technical Detalts  Financial Simation | BOQ | Price Adjustment  Foes & Secmities
Lesier af Bid
T [Atachment should nat b mare than 1MB in

Bid Submission Process
Generad Info Bad Lener m Flmancial Siwaton BOGQ Price Adjusimant Foas B Securites o

Techwical Proposal

Flease upinad bechnical detbs confaining 1} Ske Drpanimton Z) Melhod Sbereent 1) Motksabon Scheduls £) Conssrucion Schetis and 3} Dher sactions:

* |Attachmant shoud nat be mons than AME b size]

1 Tuthricdl Propassl "

Farsonssl

Hoksatr Position Aadersic Qukcation bt Fnsame
f 2 i Fesims - Sarint ER
BONEI21R2018 Erin khatwain ue DackrakFelowng L1 an Ehipal ®
Erpuipmamts

raesk upioad aquipmant deaiis! [T [Attachmant shiuld not ba men than 1ME i

1 Equipmants Lit ¥

Fanding Litigation

1 you wank 10 add or delsts any pending Higatian , ploass da k from “my prodile” scraon

MNosonal oGF Systom Lisgasons

m Dispsia

Hio asuEFound

Extrenal Lifigation

Matler in Disgute

203 Disputé in Caniract Maragemant of Ruads Warks 0G0




Bid Submission Process Bid Submission Process

Ganaral Construction Exparionce Generd |nfo Bidl Lenter Technleal Detalls BOG  Prlee Adjusiment  Fees & Securitles

LECRE B ity [Feoae sieet most nelevard prejsets yom your Grgancaten Frotis 1 demensirae e ires peners expanenie |

Information from Balance Sheet

upgrading of Rakee-Am Iy
' e T

2 Upgradng ¢l RastE0 _ _. -8 5 o CinTent Liabdities
Huanpl Ras  Sir Dote s = EndDme m | -
P W WP i ¢ From Year Please Selact Vi ¥ | TaYear Fleaze Select o ®
Empicar Contract = lease 111 your and your JV Partners(Mama C e —
Name : | Tupe: SRR (ORI Y Qeganization -Please Select O ¥ |
Spaciic: Constuction Exparly s
R = formation from Income Staement Cls
i Result
Upgrading of Rakse-Amrk-Katyar-Aajsthal- e 1908
1 Phutan Read, Gulmi, Section (Ch. 0+000- Divigion Read Cifice 2014 2016 BAE Congruction Pt L Profit after Taxes
44500} “
”F"'““_'P;“"n‘l‘;"; 206870 | BAE Canstuctan Pyt Lid 10000000 200000
Lot | Ungrading of Raatadanda kot Paud- pioe: | oees- Pliense 11l your and your JV Parnscs(Mama C
2 AmralHeta-Dating-Hwranga Fiosd, Suim). Daparmant of Raad i e BBE Cansruchon vt Lid 207071 | BAE canctucian Pyt L J0000900 500000
Sechon (Ch §+500-12+
; ) Consimcton of 2 REC Adge aver 2 s RISl s ST Tt 207472 | BB Canstictan Pyl Lid 50000000 450000
Specific Construction Experin | 3 Kiaiyang Belana: il | BB Consruction Pyt Lid 24 s—————
Dundruk Foad in Arghakhan 207071 | Mama Construction Pyl Lid 50000000 20000000
. i —
e e Constucton of Saui| Kfiala Bidps aking piE | 0106 206070 | Mama Gonshucion Py Lid 70000000 10000000
4 _ | Haty= Hanchaur Road, Baglung [Frastrassad | Dimson foad Offics Baglung a1 018 Mama Consruction Put-Lid i
Ul 207172 | Mama Construction Pvi Lid Hano0an0 20000000
Conetructan of 20m RC

Please fill your and your JV Partmer'siMama €
Alnng Balah

Cancel Add

2. Financlal Resources
m Cancel Assign fEm—ss

Source of FInancing Amountfin Nis)

*Add ltem

Bid Submission Process Bid Submission Process

r I

Genaral Wfo  Bid Lemer | TechnicalDetale  Financial Skustion  BOG m Fess & SoCuriies

Price Adpstment Constnuction Material

Ganerel il BidLemer  Technical Desaily  Fnanciil Stustion - Price Adustment  Feds & Securities

B Of Qliantity

& Tha usarcan sithar fi the datsts raganing fia BOQ/LGRE Hens In s fbla 1 s paps artia
d=d 112 and select Enable Ediing, Thereates fra userwll 1] all he nscessary dat
g 0 o 118 s Back 000 118 §steim by slcting Mpoc 20 all 1he vilues i

o systent il Hems. Tha Laer will apenihe:
el e and sae the fle.
me exgei e will gerrafiet in the BODLGRS 2l In

General Info Bid Letar Technical Details Financial Siuation BOQ Price Adjustmant
el Sum kST J

" i 10EES NPR
o Lann Ruees 42 Zem Poas e

e Lt Micman a4 Tacs Pas Sy

ﬂ “You have not bid on any Lot

i um e 1y Fiease pay i document fee
1 Zea Pz 0wy
Bid Doc Fee
F + o| wrm 7w
) 2w Prw ey Zam Pown Doy Bid Doc Fee Amount: 3000.00 NRs
Bid Doc Fee Payment Status: Pending
Caratussn wok #|4T003003] = Brope Consratan Vios sHBAED001 Eid Doc Fee Voucher:
0% GEMERAL (7EAS e{aEaz4oa:
x : b Bid Security
: 2 P ety E
Bid Security Amount: 394000.00 NRs
Eid Security Payment Status: Pending
BOGTomILY 253041 0% Bid Security Voucher:
VT [13.0% 2oy
Grand Tosal 203

Bl 04 Quantity Ternplate

ImportExport Procurement fems = | Chogga Fig | b fle chosen i port Export To Excel

e
. __________________




Bid Submission Process

Procurement Execution

Opporlunities

= Contract Awarding
Bid Details -

Bid Query

Contract Management
Complaint Mansgemeni
Bank Transaction

/ Security

Generglifo  BidLetter  Technical Detalls

l)l ‘fou have not bid on any Lot
A Piease pay bid document fee.

Financial

BI01072-73

ituation

BOOQ  Price Adjustment SRR RIHATTTES

Froject Title : CD"B"IIC“P
Frocursment Method - HEE
Bidding Type : Cpen

Bid-Opening Date : 14-08-201

Bid Security Voucher:

Bid Dot Fee
Bid Doc Fee Amount: 300000 NRs
Bid Doc Fee Payment Status: Pending
Bid Doc Fee Youcher:

Bid Security
Bid Security Amount: 384000.00 NRs
Bid Security Payment Status: Pending

Bid Submission Process

Bid Fayment - Frocess

Ftrument Typs =

Bank Kame * :

Securiy Amourt|NRs)

Guarantes Documant ™ ;

Bid Payment - Process

mviment Type

Bank Wams * ;

Counber Guamntse ;

Security AmouraiR]

Guarantes Document ™ &

il Secwrity Numbser 1

Effective D

B |

B Seonuriy

Advance Papment Gearantes
| Peviorrarcs Guararies

Ghacse File | Mo fle chosen

B Secumiy

ESCAL Bank

YES  ®ND

19400000

haoss Fili | Bank Gaunantes pd

Branch Kame * :

|Chaose Pt any) Bank Tranzaction I * ;
= Hranch Home * ;

i Succesally Procassar

—Beiect Brandi—

[ tmon

Bid Submission Process

Invitation Ko, ; DORECWNCBTINTZ-TI
ProCursmen Categary : Wiithe
Bafcirg Procachite 1 Fré Qualieation Mot Meadad

Submission Deadiine ; 14-08-2016 1200

Profect Title |

Procuramant Memon |
Bideing Type :
Bid-Opening Date ;

Congruchon of Kedky Khols Bridge Esbumari Laditpur
SMC and Mahatasmi Wunicipaly

EBid Security Voucher:

Genesal Info Bid Lattar Technical Details Financial Sitsation BOG Prica Adjustmem
Bid Do Fee
Bid Dos Fes Amount: 00000 NRs
Bidl Doc Faa Payment Status: Paid
Bid Doc Fas Voucher: Vouchee
Bid Sacority
Bid Security Amount: 384000.00 NRs
Bid Security Payment Statis: Paid

Bark Gauranies

Bid Submission Process

General Info Bid Leter Techaical Dewils

Piease upload documend|s) specific to this bid

Financial Situasion

nal Document

BOQ  Price Adjusment  Fees & Securiiies  Works Requirement Summary

" JAttachment should not be more than 1MB in size]

Document Tk

#Aladrad Balanca Shaat

Do you want to shara addiional information usatul for bid 7

Yos ® Np




Bid Submission Process

General Info Bid Letter  Technical Details  Financial Struation BOQ  Price Adjustment  Fees & Securifies  Works Requirement  Documents m

Bid Informaiion Secton

FBRFPENPQ No.: DORBCAWNCBRONTETA Notica Titie :

Bidding Organization : BEB Canstruction Pyl Lid Laxt Date Of Bid Submiscion : 14.06-2016 1200

Bld Response Document

Cangtruction of Kodku Khola Bridge Balkumarl
Lalitpur SMC and Mahalaxmi Municipalicy

7

Diownload Bld Responae

& Genaratinfn o Big Latar # Tachaicel Dotatts
o Fnancial simation o B orcuamy [B0g) « price Ampstment
o Fees & Securiies o Works Reguiiement # Documents

Flease Enter OTP | Validate

Bid Submission Process- JV Confirmation

'In case of JV bid Submission, JV partner should confirm the JV Agreement before
submitting the Bid

JV Partner Confirmation Link Inbo¥ ¥ N ]

7 gepsonadmin@gepson.gov.np 952 PM (13 minutes ago) - b

to me- |~

It you've recelved this mall In error, [©'s (kely that another user entered your email
address by mistake while trying to register with e-GP system

If you didn't initiate the request. you don't need to take any further action and can
safely disregard this emall

Dear SirilMadam,

This is to inform you that B&8 Construction Pyl Lid has added you as a Joint Venture
Partner Tor the following tender for the Public Enfity Departiment of Roads (DDR)
Tender IFB No: DORBC/WNCEB/01/072-73

Project Title. Construction of Kodku Knhola Bridge.Balkumarl Lalitpur SMC and
MMahalaxmi Municipality

Bid Submission Last Date. 14-06-2016 12.00

Piease click an the following knk to confirm your participation in this bid:
hito v Golpatrs. gov np/sitdartnership-confirm ?verificationCode—aeed2eb-cie 2-

Warm regards.

Bolpatra Admin Team

Thank you far using the e-GP System.

ITyou have any query, please contact

Public Procurement Monitaring Cffice (PPMO), Address: Red Cross Marg, Kathmandu
Nepal, Help Desk Tel kxxxxxxxx, Help Desk Email. helpdesk@bolpalra.gov.np

Piease note that this is a system generated mail. Do not respond to this mail

Bid Submission Process — OTP

e
L]

Bolpatra OTP ko

7 gepsonadmin@gepson.gov.np 10:03 PM (4 minutes ago) - -

tome =

If you've received this mail in error. it's fikely that another user entered your email
adiress by mistake while rying 10 regisier with -GP system

It you didn't nitiate the request, you don't need to take any further action and can
safely disregard this emall

Dear Bhim Khatiwada,

Your One Time Password is valid 11l 14-06-2016 2203 , applicable for a single
use anly

Please donot share this OTP to anyone for securty reasons and Bolpatra shall not
responsible for any misuse.
In case multiple GTP has been generated, please use the lalest one

Please note that this is a system generated mail Do not respond o this mail 1f you
have any query. please contaclPPMo

WWarm regards,

Bolpatra Admin Team

Thank you for using the e-GP System

It yous Nave any query, please contact

PUblic Procurement Monitoring Ofice (PEMO), Address: Red Cross karg, Kathmandu
Nepal, Help Desk Tel: oooconx, Help Desk Emall: helpde ski@boloatra.gov.np

Please note that this is a system generated mail Do not respond to this mail

eful to Know




Useful to Know

e Do I need to register firm in national e-GP system to see opportunities
(Notice, Bid Document, Amendment etc.)?

No, you can view opportunities published in e-GP system directly
through Published Bids menu of www.bolpatra.gov.np/egp

* Do I need registration to submit the bid?

Yes, your organization need to be registered to submit the bid.

* How can I process for registration?

-> process registration by filling web firm through home page
www.bolpatra.gov.np/egp. Your company registration no. will be
validated with Office of Company Registrar's office and PAN/VAT will
be validated with IRD’s system.

* Do Ineed Approval for registration?

Yes, based on your data and documents provided during registration,
PPMO will approve/reject your registration request.

Thank You

QA

Useful to Know

+ Isitrequired to register each JV partner, in case of JV Bid Submission?

Yes, each JV partner should get registration and maintain the profile to
submit the bid.

* Do I need to maintain profile before submitting the bid?

Yes, You have to maintain the profile to submit the bid.




Public Procurement Monitoring Office, e-GP Training Material

All bidders should registerin this systemif want to take part in e-bidding. All national and international

bidders
Process

1. Open

Bidder Registration

canregisterin thissystem

Bolpatra.gov.np/sit

2. Clickon Register New Userin Login Section

3.Fill up Organization Details

1. Country of Registration

2. Company Registration No.
3. Registration Date

4. Organization Name

5. Orgnization Type

6. Acronym

7 Description

8. No of Employees

9. Category of Interest

10. Website

4. Fill up Office Address

1. Country

2. AddressLinel
3. AddressLine2
4. AddessLine 3
5. District

6. Municipality

7.VDC

Public Procurement Monitoring Office, e-GP Training Material

8. Country/District

9. Fax Nol

10. Organization Email/ID
11. Contract Nol

12. Contact No2 2

5. Save & Next

6. Fill Personal Details
1. Salutation Title : Mr/Mrs
2. FirstName : Ram
3. Middle Name : Hari
4. Last Name : Shrestha
5. Designation : Manging Director
6. Contact Nol : 989425454
7. Contact No 2:
8. Emaill: egptrainl@gmail.com
9. Email2:
10. username : testbidder
11. Password:
12 confirm password :
13. SecretQuestion:

14: Secret Answer

7. Captach Verification

93




Public Procurement Monitoring Office, e-GP Training Material

8. Save Next

9.Document Details
1. Registration Certificate : company registration certificate
2. Tax Registration Certificate (PAN,VAT) : PAN or VAT certificate

3. Boad Resolution orsimilar Authorization : Board resolution letter to use e-GP

10. accept the termsand condition of e-bidding

11. Finally click on Register.

Once you have registerin the system, you will getaemail forbidderactivation

12. Click on Activate Bolpatra Registration Link

Afteractivation PPMO will verify yourapplication and approve it.

Thenonlyyou can loginviausername and password.
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Public Procurement Monitoring Office, e-GP Training Material

Bidder Profile Mangement
Manage Your Profile before bidding
In profile management bidder should manage following information
1. Organization Details
Udate organization details,address, contact Number

You can see a Bolpatra ORganization Id foryour company. It will be unique forall andis required
when

you are particiapatingasJVin bidding process
2. Personnel
Add officer and staff in your company
a) Officer: Officerare responsible for using your account for bidding process

b) Staff : Staff are personnel required foryour company to particiapate in bid

You need toinvide officerand staff individually via email. For this click on invite officer/staff shown
below

For invitation you have to add email ID of users and name details

Once staff/officer recieves an email he/sheneed tofill up form and create accountonline.

Afterregistration he/she willget unique BolpatraUser ID

Bolpatra D of each userwill be different or unique.

3. Financial Details

Here you will add yourfinanical summary details including balance sheet, income statement,
turnover

Alsoyou needto add conversion rate if currency of finanicial record is otherthan NPR

Public Procurement Monitoring Office, e-GP Training Material

4. Contract Details

Here bidderneed to update contract details for past contract and ongoing contract. Here you
can see two section.

a) Bolpatra Contract

System will automatically list contract details owned by your company if contract awardingis done via
eGP System

b) Non Bolpatra Contract

Here you will add contact details for the contracts done via any other medium except e -GP system

Followinginformation need to be filled for contract details
a) Procurement Category
b) Contract name
c) Contract Number
d) Contract Award date
e) Contract Completion Date
f) Current Project Status : In-progress / completed
g) Total Contract Amount
h) Total percentage
i) Amount Recieved
j) ClientName : Name of PE
k) Tel No
1) Fax No
m) Email
n) Project Description
o) key Activities Performed

p) Total Person Month
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Public Procurement Monitoring Office, e-GP Training Material

q)JV Subcontactif any

r) JV Subcontract person month

s) Contract Start Date

t) Country

u) Location of country

v) Duration of assignment (months)

w) Upload supporting document

5. Litigation

Here bidderneed to provide any pending litigation information. System will auto generate litigation
detailsif PEenterdispute informationinthe system

Or bidderneedto add litigation for selected fiscal year with dispute matterand value of pending claim
inNPR

6. Equipment Details

Add name of equipmentyou owned. Also add type and characteristics of equipment. State no of
equipmentyouowned. No need toadd equipment which you are goingto hireinfuture.

5. Document

Here you need to upload supporting documents for financial information. Itincludes balance sheet,
income statement, turnover document.

Here you can also update registration document, tax registration certificate and historical financial
document.

Each document should be lessthan 1MB
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Bidding procedure in GoN 1s2E works

Here we will describe procedure to create bid response document for single stage two envelope
procedure forworks .

Process

1. Login viabidderaccount

2. Search oppournities

3. Clickon action button to create bid response document

4. You will find different tab to response according to nature of procurement category and template
type

Uploadable Template

For uploadable template works you will see General Tab/Bid Letters/Technical
Details/Financial Situations/BoQ/Fee & Securities/Employer's Requirement/Additional Document
/Summary

Ingeneral Tab ,
You will provide following information
1. Bid sumbission processinsingle orJV
2.If JVthenyou need to add BolpatraOrganization ID of JV parties and JV name

3 Email forJV confirmation will be senttoJV parties. If JV parties donot recieve email then you
can resend email

4. Upload JV aggreeemet documentif JV is made

5. Assign user for representative (if any) with power of attorney

In Bid Letter Tab

Upload Technical Bid letterand Price Bid letterin different section.

Public Procurement Monitoring Office, e-GP Training Material

In Technical Details

Here selectsimilarsize experience and specific contract experiences from the profile.

In Financial Tab

Here you will select required informationn for balance sheet, income statement, turnoever. For
this click on respective button and search financial record in

profile. Then select best 3year record from last7 years

Similary in this section you will add line of credit, financial resoucres and any other supporting
documnent

Price Information

In Price information you need to offeryourworking price for each BoQitems.Here you will see
BoQ withitem description and quantity required for PE

Thenbidderneedto offerhis price. Bidder can export BoQdetailsin excel template. Fill up rate
and import.

Fee/Security Processing
For this goto procurement execution >>Fee/Security >>Process
Search tenderyou are goingto bid and click on action

Thenyou will see form where you will upload bid document fee and security document

Firstselectdocumenttype : bid documentfee
Then Upload bid document fee voucheryou got from bank for documentfee

And add transactionid. It is ID numberinvoucherto recognize by bank
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Public Procurement Monitoring Office, e-GP Training Material

Second selectdocumenttype : bid security

Thenselecta bankand branch from where you have prepared abid security.
Upload pdf file of bid security

Add transaction ID and security numberas mentioned in bid security document
Add bid security effective date and expiray date as mentioned in document

Submit

In Employer's Requirment Tab
Here you will add equipment information and personnel information.

While adding equipment you need to select eugipment from profile forown equipmentand if
youare goingto hire or lease equipment thenit willbe entered in hired/leased equipment section

For adding personnel click on action button at right side of personnel listed . Here you will geta
form. In a form you need to add bolpatra ID of staff

If bolpatraID is correct it will display name. Now add experience years and upload resume. You
can include previous resume if no need to change.

Alsoyou needtoupload othernecessary document

In additional Document

Here you need to upload some mandatory documents. Also you can check to include some
document from profile

Summary Tab

In summarytab, if all the tabs are green marked thenyou can click on generate preview to
check bid response prepared from the system

If report is properly generated then, you can generate OTP number

For submission, you will see generate OTP (one time password) button

Public Procurement Monitoring Office, e-GP Training Material

Whenyouclick on generate OTP, you will recieve an email with OTP numbers in your email
Then Type OTP numberand validate. If validated successfully you will see a submit button

Before submission system will ask for confirmation. And if confirmed then your bid response will be
submitted.

Note : It will take some time to generate preview of bid response document in GoN online template
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Overview

* EOI ( Expression of Interest) is called for shortlisting the interested
consultants based upon technical qualification , experience and
capacity.

Expression of Interest

* Actual competition or selection for project is done among technically
sound consultants

* EOl is open bidding

* Evaluation of EOI proposal is done based upon criteria and scores
setup by public entity.

* Minimum scored consultant can only see and submit RFP

Annual Procurement Plan .
EOI Document Creation

Create APP and Choose Project

Choose Procurements Category consultinga
Fill up necessary details
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Choose EOI Template

* EOl is open type bidding

overnment of Nepal

e -
- -
— |

EOI Document

* General Info Tab

Fill up EOl information and Save & next

Eligibility Criteria

uuuuuuuuuuuuuuuuuuuu

il Fieios untar Exabintion s Guuliicatian Criaris e mendatory

A ETigihiTh

Catinia

ooooooooo o
®
T i arance T Mbum Submissis =
2 ®
AT #AH Rapairaton
B Fom 1 Lsthar al apiicaion
=

Evaluation Criteria

* Criteria's and score
distribution
¢ Qualification ( 30 to 50)
* Experience (40 to 50)
 Capacity (10 to 20)

* Add sub criteria and score as
per requirements

* System will auto calculate
score

* Set Minimum score to pass
EOI

HOOE
x

i
|
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Additional Document

* Upload necessary technical
Documents of the project

B e ... - [

101

Summary

* Add Opening Committee

* If All status is green marked
Then

Submit document for review




Bid Opening Process

Opening Procedure

* Login via user with opening privilege

* Open menu Procurement Execution Menu >> Opening

* Tenders to be opened are listed

* Click on action menu for opening

* System will ask to sign in from 2 members of opening
committee assigned for this tender

» After successful sign in all participating bids are shown

* Download all the bid response

* Check for required document

* Mention discount and any remarks if required in the opening
screen

* Generate Muchulka from system

* Sign and stamped in Muchulka

* Upload muchulka in the system

* Complete bid opening proceeding

Government of Nepal

Prociremant Prepanation Procwrement Execution  CommEtes Fomation

MY PENDING TASKS RECENT TASKS USEFUL LINKS

M Penting Tasks 2! o Tasks Faund

Wi Parsal of Negsil

My Recent Tasks ‘:,

[iffice ot Prime Milatar

My Task History E
DOWNLOADS

Tubikc Precursmant Act
Puldk: Procuwemant Regqubition

Electronic Transaction Act

Pubiic Proguromart Maritoring Ofice

Step 2

The user selects Procurement Execution -> Bid Opening as follows:

MY PENDING TASKS USEFUL LINKS

Mo Panding Tesks 1! o— sk Prozumamant Mantarng Cmca

Cnmplans Managemant Kationai Pt of Napal

My Recent Tasks

Ot of Prime Minissar

My Task History
DOWNLOADS

Hushe Srocurament At
Pusihc Procunsment Regutiton

Emctronic Tamt o Act

—_—
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Step 4

Thereafter, the members of the Bid Opening committee enter their credentials:

Step 3

Government of Nepal

User then searches and selects a desired procurement:

Government of Nepal Fones Q)

iC Proc I

Home Procurement Preparatios
: Abvunced Search
al £ t ¥ + 7-22 154116 NPT

Home. Procurement Proparabon

Seerch Cppariuniies

Usemane DeTIEir]
Preject Tite : IFRRFPECURO Mo :
. + Password b
Precurement Calejry : - SalectOna- v Proctrement Metod : v
Fubile Eney ¢ Lagt Date of Bad Submbskn |
- i iparen Commime Member 7 - Sgnin
Usarmar TEBEBr
— Bl Opening Ssarch Resut —
Noticz Published 1 e of R Gl
it Eriaty Kares
e Submission
Firaiiy encavakon 38 suchral works on Hamala Fudesnt o =
I DROKHTISTISR-VIT ST bl s Bk b7 kit Hew Viorts: HCB. BTS20 OB 1615
— =
00 coMo

Step 5

The committee member enters Discount and Methodology and Remarks of each bidder and fills up offline bid
(if any).

The members sees the online bids, download the submitted and modified bid responses of each bidder.

@ Government of Nepal
et 5 LES Server Tama: 1%

Government of Nepal

s P’

T L1

FERFPEMPQND. Prowect Title 1 ]
A e e ) bt FBRFPERG e, DROKKTITHBATTIT 448 Frofct Tiia oty @+ CWation aNd STUTNIB! wk on Kama
Bkidng Procadues Fre Cualiic sbon ol s Buking Type : cuen Bt Evlgi g - ks Procureme i Maiics N
Puttication Dam s.7201s 1209 Exsmetad Cost ) - sa7a0ez 00 i : 1 i i
] FiAyabiny thils Punicaton Gate Extimatan Cost (WS} AUTSE4L 0
Subminaicn Dasdtine : B Opening Dt 3307308 30

Bikduern Line
e [T —
' g Pk T Ja0is0 i SLELB0ME |Eafmands ccham Meshnagar Chs & .
- i Forn [CaBark L. Cht Bamt Lt Wi
7 Y Ao | i Femaseog a3 e -
19T PR o s Crosmonm Ui Raveaisn
2 [Wavwne s Bract riow Ara, moceer5 4 Sk R = o
- e i Eraz Habcen Besins Cr o L8 08 Ermt L st e
3 {ucktrwm  Prazibien Area. Sactors A vy Jammon AT |Ketris Ssbabe Acchem Mechneg &
atana = Chaaesi
LFII e Bl it i 3 Atem B Al L ib S LEATTECt i harocopy |
[ 1 sy8ann

Bad OMflne Bide

lpknast Sagees B Chperning Hecest (M1 A]

i
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Step 7

A Bid Opening Record (MUCHULKA) is downloaded by the committee members, which contains withdrawn
bids, modified bids, online bids and offline bids. It is then printed and signed by all the committee members
and bidders present in Bid Opening.

OREmTaT AR R .

Bkt Tove

Prictisation Dea s o R T

Bt O ate

22.07.3013 1330

eimes.

hrekeoar)

Step 8

A signed copy of Bid Opening Record (MUCHULKA) is uploaded into the system.

RSP RO . ¢ DROKKTAIT 48 ANTH T4 Flamctany wicavation e sirucsl warka an Kams

Enmmptnd ot |

Se-Cmrenn Dees

{
f
i
3
t
(*

e syl

Step 9

After the signed Bid Opening Record (MUCHULKA) is uploaded into the system, the Bid Opening Proceeding is
completed.

Onine Bidders st

Diac it ared Me sty . [re——

swame

et biskcrai Bidaad
3 [Adenn : Braz e b St 5 sngEnTs s i PR
anaka skl

B L. B Lis. veaiad

(=

[TVl ofMivm i detalls in S wyatsm # any bid is st it hardzopy]

Offtie B

ks Price e e b sy B Sacuetty smmace

Remove Cffline Bios
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Bid Evaluation Process

Step 1

A member of Bid Evaluation Committee logs into the e-GP system and clicks on my pending task -> Bid
Evaluation.

MY PENDING TASKS USEFUL LINKS

W& STER PROCURENENTPLAN & Puic Prexeiirement Montaing OMce

B, UATION | 1 BH-EVALUATICN TejBhala Gureg H062015 BO-EALU i

2 MASTER PROCUREVENT PLAN dpprove TejEbadaCuneg  0EIHS Approani Panding O#ice of Mime Minisler
MUCHILKA 1

3 MASTER PLAN Spprove 4215 Agoroeal Pesding.
My Recent Tasks 3;_] TR RLAH Rgp IS Hpreeal Panting DOWNLDADS

5 MUCHULKA Beagh Wabarpn 0215 MAUCHULEA Paneiy Pubiic Procurement At
My Task Histoy - [

P Procurament Reguiatim
BID-EVALUATION Electronic Transaction ci

BDEVLUATION 1 |

Step 2

The user clicks the Evaluate Button of the selected bid title.

Government of Nepal

Formalin  Reporls

BidEvalsation. Search
T [ Frousmeni Caagoy il v
Saarch Details

Procurement

Fraluate

Step 3

Any three Evaluation Committee members including the chairman type their credentials and logs into the
system.

Evaluation Committee Login

Evalualion Chairman - Sign In

Usemame * |d|ia pprover!

Password * |

Evaluation Commitie Members - Sign In

Username*  diicreator] | Username * klirevieweﬁ

Password *

—_—
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Legality Test

Conflict of Interest

2 Government-owned Entity O O O

3 UN Eligibility O O O

4 Oth?r. Eligibility: Firm Registration O O O
Certificate

5 Other Eligibility: Business O O O
Registration Certificate

6 Other Eligibili‘tY: Business License O O O
Renewal Certificate

,  OtherEligibility: VAT and PAN O O O
Registration certificate

s Other Eligibility: Tax Clearance O O O

certificate

Completeness Test

“ compled | fotcompled | Not Applatie m

BDS_DOCUMENTS_1

Additional document specified in ITB 11.1 (i)
Bid Validity

Bid Security

Bidder's authorization

Self-Declaration

Bidder's eligibility documents

Bidder's qualification documents

© ® N O U A W N

Letter of Bid

Technical Test

Provide details of criteria meet by bidders for technical Test

Commercial Test

Provide details of criteria meet by bidders for Commercial Test

Qualification Test

Base Equipment Criteria

2 Base Personnel Criteria

3 Base Experience Criteria

4 Base Financial Situation
Criteria

5 Base Pending Litigation Criteria

—_—




Special Test

Descrption——————LAmount |

Performance Guarantee

Additional performance
security due to Front
Loading/Excessive Low
Bidding/Seriously
Unbalance Amount :

Total Performance Guarantee :

Add 5% for 15% below and extra 8% performance security for excessive Low .

Extra 50% of total quoted price is required if quoted price is below 15% of your
estimate.

Procuromon ExeCmEon Commies Formabon Hoparts

Bid Ewialuaten -Bid Dataily

Wik s | RonceonsinecionWons i Brocurement ey ok
Projact Tit: TNyt 1 Warsausa R Sorapd s Embiion p1relety Procursmant Wthod NGB
Cpanng MOM Detais

Copring MCM Downbaa link 1 Opwaing MOM

B Evalietion Datalls

Bickder List
1 SKC Fim. Paan Fal
Irterrational Fire. Pay Fal
3 Uganda hlinalosal Corporaton. Pan Fai
1 dgan e Py Fat
5 Anlarctia ntematosd Pas Fal

ding (e, Goweerimant of Nepal, AL fghts sessnsd

Step 4

The Committee downloads and views bid responses submitted by the bidders.

Government of Nepal

Procuremant FxpoEon CommEN: Fomsmon soparts

Step 5

The Committee evaluates the test of Legality of each bidder by clicking on respective bidder and clicks on save
and next button.

Government of Nepal

G "
m

Bid Evaluation Bid Datails
Womice o | hatice aninionWarks Brecurement Category Works
Projact Title : Tensinchon 07 Warshausa far sforsgd nd BEmbision ot rakdts Procuremant Wathod NGB

Opaning MOM Detaits

s MCI Downioa ik | Dgaing WM

Bt Evalustion Dasalls

Blcder List
S S5

S aswcnc iemassal Pas Fa

Floms Vi v eparation VoG Ee ERCuln CommElis fomatien Mg

i Evnbion -BK Datals
Motice Mo Nehoe/Sonsimcon Warky0a | Frocursment Category © (o
Eract Tie Canimurton o WaTshowsa 1ar §IRgL and Arirbuten af falets Eroeuramint Memod WEE

i MOM Dt

Opeing MOM Doswrioad ik

0 eyt Desars

Test of Lusgality

Bidder List

M O Dukinrs Legstly Rasponshn

1 morm

CEEeE ["!

Ieternatornai e Gy g
3 Lganas Nusmatnsi Coneranes S B
L A i e
5 Aviarics ielematral FARTES,




Step 6

The Committee evaluates the Test of Completeness of the bidders.

Government of Nepal

Hepnits

Bt Evhiaon B Datails

Motice Mo HotcaGonstiction Warkaia | Erocursment Category | vk
Brogct Tia : W s Procatamint Memed | WeE
Dpsrng WOM Detaiis
Opening MOM Downlotd ik g MOM
K Evakintion Desin
Tt et Lopatiry I
Bicdes List

z aiFm Fun pa

3 Ugeeds Medroensl Comporaan Fan P

4 i Fast * Fal

FR - Fann* Ful

Step 7

The Committee evaluates the Technical Test of each bidder and generates a comparative charts of the bidders
by clicking on “Generate Comparative Chart”. An excel sheet is generated which user can download and view.

Pracussma Preparation

flzpons

Bidl Evakiaion -Bid Dutails

Botice No: NoAreTongiuchanWorks 0| Procuremen: Casgary : Wiorks

Eraject T Sorsmeton of Drocemans Mathed NS

BivEu s for Siorage & dibutan ot Tk

Dpsrng MOM Dntails

Tpening MOM Dowriad fnk = Operre

i Evahiaton Detais

TostofLogally Tostof Compitaness m
Bidder Lint

Shasn: 01 Bikdurs Techiicaity §

SHOFIm

LR -

Pz * ru
3 Ueeds Mlmatie Corparsine Pz ¢ ral
1 saganifrw Fas = Fal
S Astamricaikredsmal P * Fal

Cancel Proceeding

Step 8

The Committee evaluates the Commercial of each bidder and clicks on Save and Next button.

Commatiee Formeson

B Evahation i Details

Miotics Ma: MOlCAC ansTUCHaRWorks 1 Frocurament Casgory ks

Praject Titk = Procarament Mathad = (0]

Opening MO Desalis

Cparing WOM Downioad ik

B Evaluation Datis

Tostof Logally  Testof Complussasns  Tachnlcal Fau

Bldder List

2 iemasniri Fass ¥ ral
3 Logmis Mitnatna Coponion Fas Pl
a Akgit ]
5 Arwcesismsees) Poss * ral

i | PreoisSig

Step 9

The Committee adds percentage discount (if any) given by the bidders, clicks on Evaluation Ranking button and
eventually clicks on Save and Next button.

Hid Evalusgon B Demils

Motico Mo | WeticaiConstructaniWarksna Orocurermant Categery © Wars

Prupet Tite Compinuchion of Vrshauss far storage snd dmbuion of ks Brocurrvant Method (I

Cpening NOM Drtis.

Opering MIGH Downloa fink : Cmaing WM

it Evalustion Cataila

Bickder of NA,

D
1 SHE Fan {seazi L o (1] ez 12 1543104 0 5E
2 Agar B [ oo oo L=13] n [1=e22e 12ms4TE
) IR Far 000 (1 am o o0 0 5 1500 00 245000 10
n Ugarsts Mutnatees Corporsicr ey nm oo o awam o e =T
5 Ariaroie s iniemabies e (1] o LL B0 3 [4o8a

—_—

¢




Step 10

The top most Bidders get qualified and it is seen in Qualification test and the user then clicks on Save and Next
button to proceed.
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The Committee adds the criteria and comments (if any), clicks on Generate Final Report and downloads the
Evaluation Report under Special test.
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Step 12

The Committee uploads the signed Evaluation Report and send it to PE Chief.
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Public Procurement Monitoring Office, e-GP Training Material

Bid Addendum
Bid addendumiis process of making necessary changesin bid document
1. Can be done a minute before last date and time of submission
2. Should provide enough time to bidder for bid preparation

3. System will notify bidderviaemail if they have already submitted bid.

4. Bidders should be alertat any time for any new addendum issued by Publicentity.

Process of Bid Addendum ( Online Method )

1. loginviacreator

2. Goto Procurement Preparation >>Bid Addendum >> Create
3. Modify as per requirement

4. Prepare Addendum Document

Sendforreview, and thento approver.

Alternate Method ( Uploadable Method)

Goto procurement execution >>Upload Additional Bid Document

a) This feature can be used to upload any additional filesas addendum.

b) Howeveryou cannot change any date and BoQ via this method
Process
1. Login viaapprover
2. Goto procurement execution >>Upload Additional Bid Document
3. Select Document Type : Bid addendum
4. SelectIFBnumber
5.Click on search button

6. Now upload a bid addendum ( a pdffile)

Public Procurement Monitoring Office, e-GP Training Material

7. Submit
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Bid opening

You can openyourbid at the time of bid openingonly . Bid openingis done by opening committee
member. Any of two members should simultaneoulsy login via single computerforbid opening.

Process

1. Login viaopening committee member

2. Goto Procurement Execution >>Bid Opening
3. You will see alist of tenderto openn

4. Clickon action button

Now you needto signinby any of 2 members of opening committee simultanesouly viasingle
computer

If signinissuccessfull thenyou willsee openingrecord
In OpeningRecord, you will see list of bidders who applied bid for this tender
Now download bid response of all bidders. Write any remarks and discountif any

For two envelope procedure, you have to opentechnical bid firstand after evalation of technical
response, you will open financial bid.

But for single envelope, there is only one bid opening.
You can generate Bid opening Muchulka from the system
Alsothereisa buttonto notify bidders about bid opening

Now sign and stamped in Bid opening muchulka with necessary remarks and uploaditviaupload Bid
opening Muchulka Button

Now click on complete bid opening proceeding
Once Openingiscompletd, Muchulka willbe sentto PE chief
AndthenloginviaPE chief and check pendingtask. Here PE chief will see Muchulka(1) record.

Open muchulkaand send bid response or proposal from bidders to evaluation committee. Before this
you needto create evaluation committeee viacommittee formation
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Bid evaluation

Bid evaluationis the process of evaluating bidders proposal. Fortwo envelope procedure, there will be
technical evaluation and financial evaluation. Financial evaluation is done for those bid which are
substantially responsivein technical evaluation.

In e-GP System, evaluation should be done mannually for uplodable templateand upload signed
evaluation . However foronlinetemplate, you can evaluate bid via series of testing and generate
evaluationreportonline.

Process

For bid evaluation firstlogin via evaluation committee chairman
1. Check Bid Evaluation(1) in pending task

2. OpenBid forevaluation

3. Here you will see tenderforevaluation

But if evaluation buttonis notactivated ( notverified) then you need to first verify banking
instrument

Bankinginstruments are bid document fee, bid security, advance payment,performance security
So firstgoto verify bank instrument.

And login via3 members of evaluation committee

You will see list of instruments there. Then click on claim button and then action button

You can see details of bankinstrumnet. Compare document with bid response documentand
thenverified them

4. when evaluationn buttonis active, you cansign in via evaluation committee member and start
evaluation

5. For online template, there is online option to start evaluation.
PE needto evaluate bidin series of testing
For example
1. Completeness Test

2. Legal Test

Public Procurement Monitoring Office, e-GP Training Material

3. Technical Test

4. Commercial Test
5. Evaluated PRice
6. Qualification Test

7. Special Test

For two envelope procedure evaluationis done fortechnical and financial proposal separately.
In technical evaluation following tests are carried.
1. Legality Test
2. Test of Completeness
7. Technical Test
8. Commercial Test
For financial evaluation following tests are carried
1. Legality Test
2. Completeness Test
3. Evaluated Price
4. Special Test

During evaluation if evaluation committee need any clearificationn then they can ask individual bidder
for clearification. And evaluation committee need to wait forbidder's response up to time period given
for clearificaiton submision.

From the systemyou can generate comparative chartalso. Also evaluation report can be generated
fromthe system. Thenyouneed tosigna reportand upload in the system forapproval fromthe PE
chief.

For Uploadble template
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Evaluation will be done completely viamanual process and generatea report. You need to mark
whetherbidderisresponsiveornot.

Similarly you can add discountinformation. Then rank bidder automatically . You can generate
comparative chartin case of works

Thenupload evaluation report you have prepared . Then submit to PE chief forapproval
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« LOI Notification to L1 bidder and CC to
participating bidder

After LOI Notice 7 days
* Aggrieved bidder can Lodge
Contract Awardin Complaint/ application within 7 days  ComplaintLodging period U
5 . to PE Chief. Public Entity Decision 5 days
I. Letter of Intent PE chief will make decision within 5
II. Letter of > -, A | days. Appeal to PPRC 7 days
- v L]
Acceptance 3 ' , If_ contract value exceeds .20 _miIIion, Notice to entity from PPRC 3 days
lll. Contract O\ S ¢ W bidder can lodge complaint in PPRC
Document : \ * Deposit Security amount of 0.5% of Response by Public Entity to PPRC 3 days
contract price.
o L. ) ) Committee decision 30 days
Decision made by review committee
will be final.
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Bid information
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Bid information
IFBEFPECNPD Mo ¢ s 0172 AT Project Hame ¢ Suppy. Dskvery. itlsbon ol Commimsoning of Compuier| EZ Reply [Ea Reply All 3 Forward
Procurament Categary (=] Procssemant Mamod : B H Thu 7/30/2015 7:28 PM
gepsonadmin@gepson.gov.np
Budder [ Comtractor 1 i Public Entity 1
551 | Mty of Inforation and Comenicaion Bank Transaction
Instrument Infarmascn To  sisphepal@gmail.com
nstrume
Cc hna.pandey @cscpl.com.np
Reference bo.: [PatOIC BT Action Type : ey
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Az = Ingtrument Type : Parfomwcs Secirty cc v of Inf ton and € t
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AR e Hello Laxmi Mittal,
Inafrumant Copy Official Ladtar « A
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] E Tszuance.
i The current status is: Approved.
Action
Please note that this is a system generated mail. Do not respond to this mail.
S Fppuved ]
Comments ™ : Verified

Regards,

Civil Banl Ltd.

HEAD OFFICE
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Government of Nepal

Inbax - Mall ltermns - Sutlook bic Pr 1 Moniton ¥

=g Reply  Fa Reply &l =3 Forward
Fri 7/31/2015 7128 AR
gepsonadmMin@oQepson.gov.np
Bid Protost Rogusst Raolsod

To  krishna,pandey @cscpl, com.np

Cc  sandeep.dhungans @cscpl, oom. np No Pencing Tasks 11 Contract Managem:

Dear Sir,
My Recent Tasks
This ia to inform you that the Bidder Organisation : Bidding Nepal Association has raised a bid protest against the
final evaluation feedback of the tender IFB No.: mmoic/001/72-73/100
Flease login into the Bolpatra sy stem to process the bid protest.
Please note that this is a system generated mail. Do not respond to this mail. If you have any query, please contact My Task History @

Bolpatra admin team.

TWarm Regards, Bolpatra A dmin Team

2 censonscmingosnecn.oounn ank Trancactan = -
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»4 Government of Nepal

search Dppartuntties

Wotice Nee |

Procursment Category: |

Track I0:

s
=]

Senrch Dpportunities Result

Frocurement Meto |- Sekectne -

Big Sumemary.

Matics o et D81, 727100 Procarement Categany: [ocas
Lot Hame: Ha Frocarement Method: e
Titie: Burply, Diebvery. natalafion nd Comimssioring of Computer PE Mames: |Minbsey of oations and Commurication
BiddesDessila
uame: fiom e Aavess {Boucnasy
oty o
Email srdesp dhingana@escpl com g Contaciio: i vicvivz™y
Aumhoriation Leteen Carplain Litec pdf
Apphitanon
I waot ©o logds Cooplaint ageinat Evalustion Cecision, Iwaa
supposed: co ke Sdbacancially Besponalve Lowesc {uoted
sipphcation Ledinr: Suppliar. Cloase do MACEAFATY corroeTion.

Supparting docs: () S [ R s

® Rejact the appication
Suspend the contradt mwarding protess

Bosaoe:
Supporting doos: Browsm . | Mo fia saleclad
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! Bl ummasy
—— i DR T2 TN Procurament Catagary: [ e L) o
Lot e s Proqurement Msthodt =3 HovHem: e FIXNSrEHERS M pSARE sl
=l R ———— o — = [Hir e — Tl Supmly, Defveay, bratalion and Cormrmanarens o Corrpuder PE ams: [Wevsty of irerrmabion ared Cormrerazaten

DiinrTmtailn Lol e
alia | o e e oD Mmnt [Fom Bt Antrsss Boudhatia
ity o iry; | Fax:
Emait sargesp dhungana Ecscpl com g Contactio: JicrEri ™S Bl I‘-'-‘-h'!-'-Eﬁmr_v Contacthio: rerkiall
‘ustharization Letter: Lamrciaind Lattec el dustnorization Leter ormin Latisdl

simsae |

T wamr co logda cooplaint apainac Evaluarion Doeisice. T ma
auppased oo ke Sdkscancislly esponsive Lowesc quated
Apphcation Lemer; ‘upplisc. Elesss oo necesssry cocreciion. HpgAcaon Letinr:
NEE— [ e e Supnareng o £
] Loiiyear Suppating Deaiman
Uncaion
Reject the apphcation * Asject e apphication
® Bsspend the contraat swarding process ® uapend Me contime: awasding process
Eanzrad @ wid Fome 4. was chesrved 1o process sa bid
be raalEluated and CORTTAST anEIdlig procead will ba Wil be yeewwlmaced a3 DORCTAST mmeding process will be
R suspesded Cill another declslon will be made Menson: guspend=d $117 ancther decisicn will be meds
Supporting docs: ustionFimoomil oo Suppartng dece: Browas. unbanReport(l) pd
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249 Government of Nepal
" F

2 Reply [£2 Reply All (2, Forward
Fri 7/31/2015 7:49 AM

gepscnadmin@gepson.gov.np S
ppariunitias
Bid Protest is Accepted /Rejected

To sandeep.dhungana@cscpl.com.np Platica Ho: Trmck e
Ce  krishna,pandey @cscpl.com.np Procurement Categary: Select e v Prozurement ethad: e v
B Tithe:

Seareh Opporiunitias Rasult

Ha

This is inform you that yvour Bid Protest has been accepted by the Ministry of Information and Communication for
the Tender IFB No.: moic/001/72-73/100.

Please log into the Bolpatra system for more details.

Please note that this is a system generated mail Do not respond to this mail. If vou have any query, please contact
admin tcam.

Warm Regards, Bolpatra Admimn Team

e-GP Training: Contract Awarding and Complaint Management Modules 43

e-GP Training: Contract Awarding and Complaint Management Modules 2
Notice Procurement Category 1Go
Lot N Procurement  Method: ods
Name: A IN
Title: 1Supply, Delivery. Instalaljonand ~ +1!1 of """ ler P
Ce

ca Name:
BidderDetails

Thank You.

Name Ram Address: leoudh
i
City: Bhattrai Fax i
Email isandeep.dhungana@cscpl.com Contacrno: 323232
b Let’s P d with d
Autborzsion Lot Comaat et’s Proceed with demo.
LetterQdt Application

againet Evaluation
ubst Peleiislibn Regpansive

Application Leter: necessary
rrection.
Supporting docs:
Supporing
LOt!1Odf Dooumtrt
Decision
(@ Suspend the contract
awarding process
som d epancy on
wil peowess lsatediand c t
Reas 1u-pensied. i1 Brhether decleion
on: will be
Supporting docs: EvalUationReoort(3l.o
df
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Public Procurement Monitoring Office, e-GP Training Material

Contract Awarding
Once evaluationis completed, now nextstepis contractawarding.
Generally thisincludes 3steps
1. LOI (Leter of Intent)
Goto Prcourment Execution >>Contract Award >>Process
Select tendertoaward from the system
Initially the status of tender will be notinitiated.
Now click on action buttonn
It will show an option to generate LOl doucment from the system.
Now sign and stamped LOl document and upload in the system
Then Submit
All bidderwill receive LOI notice viaemail. And they can also see LOI notice in published bid section.

Once LOI is issued from the system, Bidder will getat least 7 days for complain lodge if not satisfied from
PublicEnity

2. LOA (Letter of Acceptance )
After7 days of LOl issue, goto procurement execution >>contract award >> process
Now generate LOA document, sign and stamped and upload again

Then submit

3. Contract Sign

Biddershould sign contract within 15 days of LOA issue. For this he need to bring confirmation
of verification for performance security from bank

Then again goto procurement execution >>contract award >> process

Public Procurement Monitoring Office, e-GP Training Material

Generate contract aggreement document from system. And take Sign from bidderand PE
representatives.

Now upload contract aggreement

Then Submit

Once contract award successflly, you can check contract awarded status under e-contractmenuin
bolpatra.gov.np/sit

125




PublicProcurement Monitoring Office, e-GP Training Material

Complain Management

Biddercan lodge complainif not satisfied with evaluation result. Bidder will submit their complain once
LOlisissued.

Bidder can lodge complain against evaluation decision orthey can only ask fordebriefing letter
To check complain lodge

Loginvia approverand go to procurement execution >>complain management >>process
Ifthereis any complain pending forresponsethen processto reply

If complainisgenuine and needto be discuss more, then suspend contract awarding process
Or publicentity canreply bidder with clearification letter for complain.

Howeverif bidderis notsatisfied with reply of publicentity,they can lodge complainin Public
ProcurmentReview Comitteee.

For thisthe estimate of procurement should be greaterthan 20 Million

126



Electronic Government Procurement (e-GP)
in Nepal

Public Procurement Monitoring Office (PPMO)
Kathmandu, Nepal

Functional Coverage of National e-GP System
[

Public Entity
& User
Registration
Procurement
Contract Plan
Management Management Banking
Common Interface for
Securities/
Public P‘I}ocull;erlnent Guarantee
ocabula . .
Procurement Contract Iy Preparation, Verification
ontrac - Lo
I\I/I;frt::rgr:?i?;lt g Complaint & invitation -
System Management of Bid In_t;;gr(-)aﬂtion
WI er
(PPMIS) Systems
Notification (Tax Regist-
ration System,
Bid Bid Response Central Bank)
Evaluation Preparation &
Submission

Bid Opening

Modules Coverage | Functionality Coverage

Bid Response JV, Letter of Bid, Technical Details, Financial Situation, BoQ, Price

Submission Adjustment, Fees and Security, etc.

Bid Opening System Generated Bid Opening Records (Muchulka)

Bid Evaluation Legality Test, Completeness Test, Technical Test, Commercial Test,
Evaluated Price, Qualification Test, Special Test

Contract Awarding  LOI, LOA, Contract/ Agreement Document

Complaint After LOI before LOA

Management

Contract Assign Project Coordinator, Update Work Schedule, Update

Management Physical Progress, Certify IPC, Forward to PE chief, VO, Price
Adjustment

Payment Bill Claim by Contractor

Management

Dispute Capture Final Value of Dispute

Management

Banking Interface Bank Registration, Branch Registration, Maker/ Checker
Registration, Verifying Bid Document Fee, Bid Security,
Performance Security, Advance Payment Security

Security Features User Credential, SSL, Data Encryption, Time stamping, OTP

- P _____________________________

Contract Management
[

* Project Management

* Payment Management

* Dispute Management




Project Management Setup of Contract

» Includethe processes of: * Creator/Reviewer initiate the contract, select Project and Project manager->
Sent

* Project manager-> View the assigned project -> sent for PE chief for Approval

» Creating a contract

» Updating a contract and viewing a already created

» PE chief -> Approve the contract-> system generate auto contract No.
contract,

» Manage Program Scheduled

* Variation order,

 Price adjustment

+ Contract suspension/ termination/ ' o o '

» Contract Amendment R

. Select Contract & project manager PE chief
* Contract Extension Procurement Officer (Basic Contract Info. Project manager

(Creator) Login Will be loaded auto) View the Project Details

Sent to

Project ma nager&

Sent to
PE chief

Approved the Project Manger

+ Only authorized project manager/coordinator can proceed the contract related
activities.

e VO, Price Adjustment, Contract amendment related approval should be sent to
PE’s chief

Setup of Contract Program Schedule

\ \

Contract Management-> Project Management-> Create * Once Project Manager/Coordinator is assigned by PE’s Chief, Project Manager
T e e i mange the program schedule

& - C @ hnps//www.bolpatragov.np/demotqp/io eCantract Q.
7 Project Details Manage Program Schedule Variation Order Suspend/ Terminate Contract Amendment  Contract Extension
Coatract Detsifc
m PR e

Controct Number : 114 | Ms. Bandana Thapalya Cost Estimate BOO ftem List
: Project Manager :
== o e
¢ itom Descopton Quantity
Project Tide ; Restway Estthwork. Ratainrg stucrs, tsarry drain. Hy :; w"""'"::‘l,c“""" co ' Sited Lasour Wz 58880
e i Cemnc = | S . Uneiited Labour iy 3000 34860
ottt B4B Consuting Services | Controct Amount : 50704083 = NRs
3 Caman " (£ 220
Start Dot =100 | Wisouie fhain of Compiston.  [ireaon
: + RENMOerantis, 10,12, 96,20 2% " 70 450
DLP Start Dasa = 01-11:20% | DLP End Date = 29122097
5 Aggrogate| 10-40m si3) cum 40 730
Fikkal- Shree antudanda foad, Ilan, Cansinasticn work A{45000000;> Day Vions 5{45403007) s Sand cum 1340 7000
Section [19 + 928 to 15 + 000)
Project Site :
) Tippar (4-6 O3 2apacey) He 100 345850
s 1) Truch (810 T eapacity ) He 2150 45760
mm 9 € )Loa0e (1415 M3 capaaity | Ht 50 a0
10 Q) Excavatr (135 Ho sapadty Hr 4560 4000
1" & ) Water Bowsel Hr 5670 500
[RGA0 Wy BreAvaNON I 31 /D8 OF 80 INIUTING NEEB2aTy NAUIADH . THODS)
1 25 pas 905} cum ATE20 20
& gnee:
TeANg,




Program Schedule

Program Schedule

Once Project Manager/Coordinator is assigned by PE’s Chief, Project Manager

mange the program schedule

Conwact Search Result

Project Dataits

Notics No. DORINCEM Conwact 1d 114
Procarement Mathod Procuramant Catagary : Works
Project End Dt ; Project Start Data 54020
Lot Nama

Prnm s gt~ S — -

pa

ULl Program Schedule

Croots Program Schedule

Contractor Organization Name |

B2 Coneuting Servicas

Contract Contract
Add Program Schedule

Add Program Schedule

Completed Percentags: |

Upload Complatision

Documant;
Program Scheduling History Vitoadiseg
Document:
Farcantaga Camplaim’ | | Complatian Doctmnt
Al oo Compichon Canfitam NA pa!
Comments:
Resliad P
2 350 g

evised Progam Schedules
50 Tevised Progam Scheduled

2001

| Cnocse File | No i chosen

| Chocee File |No Sle chosen

R
R
X

[ETERIETHINN  Manage Program Schedule SRR

Offered BOQ Program Schedule

Create Program Schedule

Suspend | Terminate  Contrect Amendment  Contract Extension

Add Progrem Schedule

Current Program Scheduling

mm homp Do m fpeniy mm FERE

UPLOADED_ DG pdf UPLOSTED ROC adt Kiistan Fanty

R e S0% ol physk sl progieas has,

been oboerved.
Program Scheduling Histary

59

URLOADED DOG it UPLSADED DOC pal

UpSmay mm

25% of phyakal [ropreas hes.
Krstna Dants 2015-00-17 1E00 T80 sl

Variation Order (Only for Works)

Suspense and Terminate Contract

\
* PE’s and Contractor agree on whether VO is required or not, quantity to be + Public Entity Chief can suspend or contract termination
changed, new item to be added manually
+ Project manager can proceed VO for the following as agreed upon /a Government of Nepal
. o e . . ~ Public Procurement Monitor MO)
¢ Add New VO Item , Edit Existing Item, Value Engineering  Natonal Electronic Govem ent System
Project Details  Manage Program Schedule [RESrITUl* S8 Suspend/ Terminats  Contract Amendment  Contract Extension Hoeme [y S—— Procusament Exscition Commities Formation Reports Welcome ; Bandesa Thapaliya n
Camtract Sasech Rasuik
Creas 0 Project Details
Notice No. ¢ Contmctid + 112
x| Procurement Meshod « Nea Procurement Category | Vot
Dascription
G o Project End Date 0672016 Project St Date 10306
Add VO tom 1 | Sefect v Lot Nems 3 NA Comtroctor Organization Nome B&B Consukng Services
Variation Order item Details

T S T O T S O N

Variation Order Document Upload

Upfoad Addisional Document

* [Attschment should not be more than 5MB in size]

[siom Jf v
E——

Project Detalls Manage Program Schedule Variation Order m Contract Amendment Contract Extension

Stispend | Tarminate

Target Seart Turget End Acwual Start Actual End
Conrac Neme Statin | Suspuen]
P Jote Dae Daix Date
3 114 Foadway Eataan, Retaring stuckse. Masanny cran Hume pipe, Causeway Sanpamg Blumnous H<

brem 751025 209040




Contract Amendment

Contract Extension

* Project Manager Proceed Contract Amendment and sent to PE’s chief for

approval
M irbes - himthmmatss = / @ FP0 . ] |k G
= C & htips//www.bolpatra.gov.np/demotgp/load Searchl pdateContr 192 @ =
| Ao -|
Project End Date ¢ fegra0e Project St Dets =
Lot Nawme : A Comtractor Orgaization Natme : BaB Cormadiing Serice

Project Details Manage Program Schedule Variation Order Suspend / Terminate Contract Extension

Contract Amerdment

Cnanga ntha SCC tiatisea for kst
on mEney declctan pracecses and R Aparaved &
i of DRE mempers

Qriginally Signed Document
s

-

Upload Contant: Choose Fle | Nofile chosen

Reoson; *

* Project manager check the validity of performance security (Project Execution->
Bank Transaction-> View).

+ System checks whether performance security is valid up to extended period

« In case performance security is required to extended then process for extension
of PG (Project Execution-> Bank Transaction-> Process).

+ Contractors gets notification for the extension of PG.

Project Details  Manage Program Schedule  Variation Order  Suspend ) Terminate  Coniract Amendment w

Contract Extension

1. Extention Date should be bess than Bid Sacurity Expiry Date . J

Upload Contont: *

Choose Fie | Contract Exterision pdf

Exteasion Date * 18-09-2017

|9

Exenson on contract end date dus 1o defay on site Wit and clearance

Extansion Reason - *

.

‘Contract Management

* Payment Management

Payment Management — Works

» Contractor raise different type of bills
a) Mobilization Bill
b) Monthly statement,

¢) Final Bill (Completion Certificate, DLP Certificate, Take Over
Certificate, Tax Return Certificate

d) Additionally contractor can raise the bill for compensation.

* Contractor will raise the bill through eGP system however original Tax invoice
should be provided to PE

+ Standard process flow for payment is managed as:
Bidder raise bill->Project Coordinator verify -> PE Chief -> Account

e PE’s Account deduct necessary deductible parameters in each Monthly bill (30-
80)




Payment Management - Works

Payment Management — Works

Step 1

Frocess the Bilk

[
Contract Management —Payment
Management

* Mobilization Payment

Payment Management — Mobilization Payment

Payment Management — Mobilization Payment
(Project Manager)

APG should be submitted and Verified by Bank for Mobilization Payment

(Contractor upload APG -> Bank maker verify and sent Bank Checker for Approval-
> Bank

Contractor Raised Tax Invoice for Mobilization Advance -> Project Manager
Review -> Sent to PE chief for Certify-> PE chief Certify for Payment or Reject -
> Once Certify By PE chief task will be move to account

* Project Manager Review -> Sent to PE chief for Certify-> PE chief Certify for
Payment or Reject -> Once Certify By PE chief task will be move to account

Wolcome - Bancens Thapaliys r]

SDE
Projact Datalls
Contract Number : 14 Project Nome : Roadeay Esrthworh. Rataining structure, Masanry drain, Hume
FE Name |Deparemert of Rroe @R Froject SUPSVISOr | Bandara Thapalya
Somitat At Qo> |sara0 tntandod Ead 0aB: | 3016,07-10
Procursmons Category 1 [woss RIoS et NCE

Advance Payment Bill Details

Bill Type:
Forelgn Bank:
Amauat:
Currenc; ¥ HRs
Payment Moda: Bank Tranafar @
Tox Invodce for Mobilization Advance
Comment Box: Fayment
BANK_VOUCHER AEG

INVOICE_DODCUMENT - Tax lnuos

Comment Box i Teviewed and Sent for 153 Mobllization Payment

Show History




Payment Management — Mobilization Payment
(PE Chief)
[

Payment Management — Mobilization Payment

(Account)

* PE chief Certify for Payment or Reject -> Once Certify By PE chief task will be
move to account

ement Preparation Procurement Exscution

Welcome - Madhav Karki
DG n

Projoct Datalts
Conwact Number :

s Projoct Name Roaway Eattrect. Retaring siructure, Mazanry dran. Hume
PE Nome : Department of Rood {DR) Project Supervisor ! | 5ndans Thapaliya
Intended Start Dote : 20150730 Tntended End Date s | 55 7 o0
Procursment Cetsgory | = Frocurement =
i Moghox - .

Advance Payment Bl Datalls

Bl Type:
Fareign Bank:
Amount: |
Cumency: NRs |
Paymant Mode: Bark Trangfer '®

Tax Invoice for Mobilization Advance
Comment Box: Paynent

BANK VOLICHER
INVOICE_ DOCUMENT 1 Tax Invoscs pdt

Commant Box Certify. for the paynent]

Show History

D £3 B3

* Once Certify By PE chief task will be move to account

Contract Numbes : 11

PE Name ; Clepantmant of Read Dok

Inmended Stn Date

Procurenent Catagory -

Adtvanca Paymant Blll Detalls

Project Name :
Project Supervisor i | gansana Thapalya
Iisodledd End Date | | 30100710

Procarement

i
Method - s

Readaay Eathwvok . Retaring strusture. Masoory dran Hume

Bill Type: Advance Paymert
Forelgn Bank: No ®
Amount: £929123.00
Currency: NRe
Paymant Mode: Bark Trarsfer
Tax Invoice for Mobilization Advance
Commen Box: FPayment
BANK_VOUTHER apg
INVDICE_DOCUMENT T Invoes pdf
Inuoice Detils
Invoics Dete:
Imvoice Amount:
Invoice Currency: Nes
Release Amount : 93912300
Payment Drder Date: * 30082015

Show History

[
Contract Management —Payment
Management

*  Monthly Bill (IPC)

Payment Management — Monthly Payment

« Contractor select the BoQ items for Monthly Invoice -> Project Manager Review
the Monthly Bill raise -> PE Chief Certify the Bill -> Contractor Process for
Payment through system -> Accountant View the Invoice and deduct APG and

Retention Money




Payment Management — Monthly Payment Payment Management — Monthly Payment
(Contractor) (Project Manager)
. Project Manager Review the Monthly Bill raise and sent to PE chief

\
+ Contractor select the BoQ items for Monthly Invoice

Project Daalln
Bl Typo: tctalizatan BIl - ® Manthly Statement - Final 811
Contract Numbar : 14 Projact Nama : Roaday Eawork. Rearng stutture. Masenry oran Hume
== PE Name ; Degartment of Read (DoR| Project Supervisat: | gyogans Thagalya
Morshly Statemsnt Intended Start Dote : |20t Intended End Date : | 301¢.7.10
Cumulative Quansity il Date [Camulstive Quantity Till Last Bill|  Quantity for Current Bl Amoant (NHz) m Procursnsat Comsgory r— = Procurement
s = Mz Mathod
300600 gith 3126 o o 5 E s =)
Monwehly Stationt
S00NT-800M gifth 28 0 0 12 5000 #0000 (-]
Tentaltion of auisting masorry wall m Descripion Cumulative nalative Quar Discountud | Amount
Quasatity Till Dase 11 Last Bin Sase Rate (NRs)
drg socipling D: f masonry yeall of Culw sruchres d=po3l of unusadie maten
\als and disposal otunusabia mata o o 0 345 €000 ° S Wi SOM 38 03¢ 3DBLICAI0N |SI/SF-202) 400 PETULEON of Engineer g 9 20 500 e300
fiats within 20m a3 per specficato
1 ESES9-200 90 INKIUEON of EN 600 Sub Tosl Amount |
gnesr
: VATEZI00M |
BOQ Sub Total Amount Sub Total + VAT | ———
VAT Compensasion Payment B N
St Jem VAR Compensation |ypo Jescription Amount (NRs)
Compensasion Payment Details MoResuts Found
Serisl Mo [ Approval Date Delots
. . . _ Tatal Corpensation Amaont dniclusve o VAT) |
~Select Comperation Type v | 000
NEtich )3 S * Fing1 BI AMount [BOGSUD Totd AMount s VAT + Tetal Cempensson Amoun]
+Add am BLL_DRAVING DOCUMENT
To1a Compentannn Amount lineiugive ofVAT) [
Commant Box - Py certi
Final Bi) Amount [EOG Sub Tots Amount s VAT « Tokal Corpensaton Amaunt] 77370 P RENE TaR Pyt SerL Ity
Upload as-buik drawing * Chooss File | Drawing par (Chocae Pef onlyy
Decament Nams "
Show History

Payment Management — Monthly Payment Payment Management — Monthly Payment
(PE Chief) (Contractor)

. PE Chief Review the Monthly Bill raise and Contractor proceed for the Monthly . PE Chief Review the Monthly Bill raise and Contractor proceed for the Monthly

Invoice through system

Invoice through system

Project Dewals
Consract Number : 1 Project Name Rondazy Enthwork Retaning struetue | \ry o Hume: Project Dotalls
PE Name : [Deparment o Road (DoR) Profect Supervisor t | gosuna Thagalia Contract Number : 114 Project Name - gy Earthwork, Retaming structure. Masonry drain, Hume
Intended Start Date : Intencled End Date : | 50.¢ 740 PE Name ; Dapament of Read (DoR Project Supenvisor i | gandans Thapalya
Proctarensat Catagory © e Procurement Nea Ineended Start Dats 1 e End Dage |
Licaizad Mathod : o7
P — Procursneat Catagory ¢ Works P(OC::I:NI! NCE
M Do Cumutative Quar Discountod | Amoust Manthly Stateenant
e Quantity Till Daw TiM Last Bil Base Ruto | (NRs)
masonty wall o dspasal ofunusatis maten L
4l
8 wiInN 50M 38 O 8paACAI0N |SISE-202) 30 Nsructon of Enginesr g o g A3 S0
Demok o stusls rsatorials and disposal of urusable mateei 2 n 200

BOO Sub Tosd Amownt | W 50m 35 per apecifeation ISSSP-2021 andl Instuedon of Enginser =

VAT | BO SuD Totl Amount |

Sub Toul + VAT | VATE.007% |

Sub Tou + VAT |

Compensaton Payment

T I S R R

NoResults Found
Tam! Cormpenssnon Amount (nciumve o VAT) \ NoResuls Found

Total Compansaton Amount dnchaie ofVAT)
Final Bl Amouni [EOC Sut: Totd Ampunt+ VAT + Yoty Compersatan Arsaunt]

Fingi 80 Amoum BOC SUD TOIM AMQUNT + VAT + Toml Compenssnon Amount |

EiLL_ DRAV/ING_DOCUVENT

BiLl_DRAWING DOCUMENT = Drwreg

Commant Box *
Invoice Document: Choota Fils | imeice Deeumeart pdf

3 &

-

Show History
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[
Contract Management —Payment
Management

* Final Bill

Payment Management — Final Payment

» Contractor raises the final bill including
« All the BoQ items will be selected automatically by system

» Compensation amount (if any)
* Add Certificates i.e Tax Return, Completion, DLP, Take Over and As-built

drawing

Payment Management — Final Payment

» Contractor raises the final bill

Morhly Statement

[y — Cumutative Quansity Till Dete |C amulative Quantity Till Last 83| Quantity for Current Bil Discounted Buso Rate Amaunt (NR3)
Coran 0 ) 55 5 45295 (-]

ReintrcementE10.12,16.20.25m 3 S e
= 0 0 7 us 2436 (-]
Aggregate 10-40ma szt ] o ¢ 3 0362 (-]
sans a ) 34 ™0 o200 (-]
BOQ Sub Total Amount
VAT
Sub Total « VAT
Compensation Payment Details
Compensation |ype Descrigton Amourt (N&x) Approes Date [
J Price Adustment Pacmont for Frize Adpsment 244 3O7:2015 ®
2 Bon oo 3 %
oo Bounus SO0 31472 b4
+A0d hem

Tatal Campanzabon AmoLnt [ine/usi atiAT)

Finai 8i8 Amount [EOG Sub Towd Amaunt = VAT + Tolil Compansaton Amount

Tax Relurn Cestificate * Choase Fie | No file chosen (Choome P only) Completion Cestificaie Ghoose File | No file chosen (Choose Pt only)
Document Name Document Nains *
DLP Cerfificate Choade Fle | No fle thasen (Chacse Pdf cely Toks Dvsr Cotificate * Choose File | Na file chosen (Chosse Pek crly)
Documert Nams * Document Name *

(Choose Pk cnly )

As-buit Drawing * Choose File | No file chosen

Decumert Name *

‘Contract Management

» Dispute Management

T




Contract Management — Dispute Management

* In case of Dispute, dispute can be managed manually and dispute information
will maintain the dispute information in the system including matter of dispute

and value of dispute
Praject Detalls
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Public Procurement Monitoring Office, e-GP Training Material

Contract Management

In e-GP System, there is separate modules for contract managment. Contract Managementis
dividedinto 3different sub modules

1. Project Management
2. Payment Mangement

3. Dispute Management

Project Management
Project Managementincludes following activities

1. Project Formation

2. Manager Appointment

3. Program Schedule

4. Variation Order

5. Contract Amendment

6. Contract Extension

7. Contract Termination
For project managementfirstyou need to loginviaapprover.
Then goto procurement execution >>contract management >>project management >> create

Now you will find aforms to add details of contract information. Select required tender. Now
selectaproject managerfor this project

Afterfilling necessary details submit this letterto project manager

Once project manager give a confirmation for project accpetance, it will forward to Publicentity chief

And publicentity will giveapproval for project starting.

Public Procurement Monitoring Office, e-GP Training Material

Now project manageris response for manging project management activities
For this login via project manager.

Project manager can manage program schedule, create VO, make amendmentand soon.

Payment Management

This modules automate payment procuedure for selected tender. For this bidder will prepareaonline
bill and forward it to project manager

Project manager can check bill forwarded by biddervia procurement execution >>contract
mangaement>>payment management >>bill

If there is any pendingbill then verify and forward it to pe chief forapproval. Ormanager can reject bill
if not valid.

Once billis certified from PE chief bidder will forward billto accountant for payement with necessary
document. And Accountant will process bill. Accountantis responsibelfor payment to bidderfor
certified bill.

Followingtypes of bill can be generated from the system
1. Mobilization Bill
2. Interim Payment Bill
3. Termination Bill

4. Final Bill

Dispute Management
If tenderfaces any dispute during operation, then manager can add dispute information

For this goto procurement execution >>contract managemnt >> dispute management >>create
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Public Procurement Monitoring Office, e-GP Training Material

Add matter of dispute, value of pendingin NPR.
Alsoadd supportingdocument

Unlessdispute is settled, dispute will be displayed to all the bid response generated by bidderin next
project. After settlement, publicentity must clear orremove dispute information.
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T MA@ Fgd didd FEeTHl Qe Haehet, Saqaard, Aaedl T
TEAAETAEE T THR NHTeedrs Wl F=ea GeanT (s T YHana I8 gar
T T fvig o were wafew fraw foeusr g |

[ERICHEX:

WESH GRE AHT BT,
R0y
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http://www.bolpatra.gov.np/egp

fagdia afE Tomelt e MR, 00y

Acdlaql -

qESNE GNE URATls AE ¢l gdl, UREw, aeqes ¥ FEaHs aed

AESME GRE ORI g GER WEgEal TR T Yiaeddl, FEegdl, SHE,
TATheedl T [aa-iaar B M 3290 gEeHe @RE UF, R0&3 Bl THT &% T

qEsME g FaEar, 08y H R qyE SUMEE (R) B EEdE @RE el

AT, FATA T SAEAOAHhT ANl Ul TR &Y (9) (F3) &I ATHR TaNT T4 A
forgreir @iE gomelt erer FEfeT, R0y TaR T S TRuwr g |

1.

R.

REgT - 9
TR

HiEm I T IR : (1) 79 FRREs W e @Rk o e e,

R0y @R g |
() A1 FEfrw T & Wi wo ffy e oo g

QR ;{1 warger st o [amrr a9 et -
(%) U W= WEE @iE U, 063 W 0 |

(4)
(M)

(%)

()

&)

“FEIAEAr WAl Aeslie @RE FaAEed, 208y qF] w6g |
“faegfiar @RT YUl (Electronic Government Procurement- (e-GP)
System) WAl HAESHEH WRE AFAA FA@AT FESAHF @R
FamEel, 08y & FEH q¥& HI SUNIH () FHEINH TG,
FACE T SFFEAOA THT TRl GFeT] Teg | a9 FarRies Fant
UBHI YUl Yeaal  AFed g @@ yumell (e-GP - System:
www.bolpatra.gov.np/egp) & ST |

“GUEA SAAEAH” AT fAgdd @RE Uil €9, | ¥
AT T FMUA WUHT e @RE AT BRI Al
Super Admin, Database Administrator, System Administrator AT
Network Administrator J¥d BRSNS ‘TCE?,{I

“GUITell  @ATT®”  (Admin  User) Wl JUIRll  SHa€dTaehaTe  Jolledl
FAATHT AN ATA TR FAAH GF1] Ta g |

‘YUl YANThAr  (Users) WaTel WUIRl @oATcl  aT JOTlell  9ters
TANTHAT a1 Joell TN 9 AgAfd auHT Tanwdr aF 06 |
TEAT WANTHAE® 9EsHe  HHEHl §HAT qaREAr  (Creator),
THEEAl  (Reviewer), Udidhdwdl  (Aggregator),  EEIEHIdEHAl
(Approver), SEC|Eal] (Accountant) T e ganTERar (Report user)

1

155



ES

@G | STASTATR BBHT A (Officer) T4 = (Staff) &1
S%H! T HHT (Maker) T @ (Checker) TEg |

(@) “FE T GEdHe WRE AqET BT R
(Memorandom of Understanding) ¥ B€dER T JUITeATahT élﬁo?{
THE HAIEIA (Banking Interface Module) &R 9 T4 Joedt
TAE®  (Admin User) WU&T skl Hald &A™ T A a9%
AR MAEE GF] 1o |

() WO YANTEAr G (Bolpatra ID)" WETel WOHAT gai WUTETd &
YHTHT b T WANhdleeh! Perge Teamen] il JoreisTe we
T b TFAT IR |

TieyE - R
TR WANT 4T QAT

foeri TeR AreHet WA : (1) 9ESNE @RE AT FEad UTH TR &% T
FamEet &1 Fw qye ®1 JuEIw (R) FESE www.bolpatra.gov.np/egp TTHE
U Uiceiehl T, AT T qaeda T F |

() FESTH® et oemsT fFgda uR aregws ! W W @ike T 96
THRT § FASHB JUTAHT FANT T T |

(3) WESNF @RE ATHT BRI HaAEdH Faw Q¥ & & IJuHaH (1)
FHIH TN 9USHI www.ppmo.gov.np AThd TAR (Link) T THT (1) SHISHERT
TIESTAT J9T TS SHaedl qHA I g |

b o 5 £ 2 1 O e 2 O e PR e 2 2 e e R G D B e | S M BT e M 1
AT T ETAHT T(&(d TN FI-AETD! T, GATe T AEAT T I -
(F) TR AT qaT A=a=RaT (Interface) W= Al Pentium [V
ETHAT IUHT HFIET 1 ORY x V&S TUae auar Hus! ©FHa
(T) HIETAT L QR HEANTH (kbps) ETHAT HUHT TreAc TI+,
M e TFad (Windows XP) a1 &1 WwaT HANYH! farer, feraa
(Linux) 3T ¥1% (Mac) J=Te| YUlelt (Operating System),
() $eic TaaR &+ (IE 8+), WRH# 5+ (Firefox 28+), T
T 3+ (Google Chrome 3+), ¥HII .0+ (Safari 5.0+), weam

c

ER G SRE IS ES
(F) WOl SHaedTIahel YUell TAT® <Nl ATEedd O 9ol dlchehl a7F
et 9o 9aAeE T
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(@) faadm @@ womell (Electronic  Government Procurement- e-GP
System) TFI=ET AMCTH UTH SRE |
(R) THT 9 THINH TS AUHT Y&fd O GT-Ae®Hhl THEHN AT T
YRED] FAHEAT GFal-ad Joell Fretdh T Yol AN gig |

T S A0 Go AN S9aed @ (1) I IO Go A6 98 T

FAR AEAIF TIET FEH NG AT HAAAA TG |
(R) T UITRAHT TATEHR] FAHH! AN ATEAH T Godl a7 TeAHHA qas
TS AN GESHDH @R AT B WESHe WeE qur 0

TWHRATARE A1 0T T Gedn oI qag |
(3) TURA STAEATOHT I YUCEe Aasie @Rg qeerdl faeqa ao ua
=T STl AR WA TR N Ge W, o AT AraRarEahT T,

TATAT T STAEAIT T G |

IET - 3
Tl G¥aHl sgaedn

mmaﬁaﬁ@ﬁ: () ﬁ'ﬂﬁﬁ@ﬁ?qﬂﬂﬁ (Electronic Government
Procurement- e-GP System) %I Uil SHaEAIEHH] €A AESHEH GRT ATHT
FATTT EH G |

(R) WA A1 TN o1 TEq HgaeaiHl Wbl GrEsieE M AT
T I el gdiel @i TRT Y B IJIGHT () A AUD! GURAl FHATH!
AR S T GIAeEH] AqEdT Al T ATGA-9 FHIHH! [q@0r Aied qomedt
SAAEIH UG TAER T AL T I |

() SUSHT () THINH AT UH WY Uiy IOl sqaeaTdahel GUHT A1H Zdl
T YUl FAAFHT AT S FhEel Haed FaS=oh! AR T T
TUSA ST (e-mail address) AT ATATET ATHAT T |

(¥) Il STaeaIahale ATH-AT UH 9T dieg SIS (R) FHINHSHT Arasidh
Tl YUTRleTe. ART HUHT faaRue® |ied Jumell doicdd] TaidhidanT A Jomedr
HAEAH GHE ARG T3] T |

(1) TUITRAl STFEdTashel IUGH (¥) SHINH ATAT UH WU Ul Ulell qaiss
(Admin User)ﬁﬁﬁi—?ﬁiﬁ'ﬁﬁﬁ?gl

(&) EfId HTA SIS TAMUd Fawasid F#H™ (Oversight Agencies) T&HT
b B2 2 M 1 - B ol T 21 o e | S ) S e 5 e £ | = B o o e 1
SHAEAIH A9 TR qA€d] SR § T g |
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.

Wl ¥9@& (Admin User) ™ YaRT&die! qdi T4 99 : (1) TH1 & Bl STIHT (X)
FHISHBT YT D ATH A-qIAHT e HAeEH] AW adl qa7 ATH T
T dHT TOTAl FARTHATEEATS TONATHT HUSHT SHFEAT U FANTHAT gdiehl TNl
AT T T |

() THY AHAT WH WU Uy GEErUd YRRl JUIeieE AN HUSHT
aEE Wied Tdi®! FHAHT AN JUTl FAad qAE AT TE3T I |

(3) TR TR SUEHT () THISH AT WH AT Gl JOell FARTaHar
AT THHA T I |

(¥) TR WANT T Fele Esie @RE HRER 16 seg® 9a9l, e
TAT T THT qEd HHeed AF aqd HRAIH] Tl FAAHaT
THE T T THT SHISH T4l g 9 |

() qTF HRAAT THUH! AT ITH B8 THT & TANGHB] 6T ATATS
UTEAT SFAEAIH THT 9 e |

Sl IR e q@l TG U : (1) AE A A AAET @l AR
AT GERH Sifebg BRI (Banking Instrument) ST T4 Sidbel T®T ¥ T JUEH
(9) HT WD JUTRA TR AN TS T GI-AGED! SqIedT b T ATG- R
FHIOHDT HRA AU Td(H] ART GO STIEdq% GHET ATEEA (&7 I |

() THT § TAIGH TH AEET ST YT SHACAIH SHaTs JOTEAAT Zd T4
Tl qTAHH! FIHdl JaH T |

(3) T R FAISH al WU Sbel ATh A=ITaHT @l TEEEH! Tal T
AALIHA ATAR AN ATHAT T FANTRAT i T g |

ATACTA IUAA Gt g T ¢ (1) FF QAT g Gie G g
¥ @e FRIERAT 9T o =R 79 JOmelEr gawr T quielir gt g swife
AT ATEEA T I |
(R) SISHT (q) THMNH AR T GETT THISHET HREAe® [UeUH HHEH
(Portable Ddocument Format-PDF) WFﬁ‘s’Tl‘:flﬁal
(%) HH, TEIT AT HFEIAT Tl FHTI,
(@) T <l TFR (PAN), Hed dAEg®T (VAT) Il JHIT 93,
(1) JUeAr YT Vel AT qeaad wH, S a1 HIo-hl die a1 qared
ATHRIT ATTA-3 FTHIH T BT Afeaary a7 |
(3) THT R FTHIMSH HEWG 99T T ey AAI=RTART JUTCATATE JUIedl GanTahdr
b (Bolpatra ID) Wﬂﬁ?ﬁ[l
(¥) WUl HaeUEHaE YUl 93ATdie ¥hd  (Bolpatra ID) WIH WU U
TUTTATHT W] SHaEdT SHISHST FANHAeed! AFAT T Zdl T I |
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0. AR TMAHT NHEA  AGq@EE T4 U: () IR & FANGH Idl WCH

19.

AATARTA WEANHD WG THATAT AN Tt AN JUTAAT HUH! SqFeT FHIGHEB]
e aad T dEmEEE T 9 |

() THT & T TR 90 HI IJIEHT § THGH FH JONAHAT AATAIAEE
TUATHT i &[] T@AAT U7 THT T AEENIH T ABEADT [FaR0e® Joedt
SEAEATE T A AT WNHdEE  A@ETAHA ATAE FA U GEIAT B
QAT | A GHIAT F FET TAd o1 SENCHT ALTHT GO qaeearishel FHorelrs
I ERuEE GET T AT BAST ST Gag | GUEAh] TEIART ThT qISUH]
FUTeA STl Hoelrg WOell WART 9 Ub e 9Hd 9 |

qReEgE - ¥
QR AT

TR GRE A o5 THd TH9H : (9) UTHI TR & Bl BEATATTH] AN

AESHE WRE ATHT RTINS T MRS GREHT TE A T qe @is
TSR] TGN JOAHT < GATT TRUHT F |

(R) WESE BT U a6 WeaT G AAAGFH GAAT gl AT/ A A
Al Q0 FAT T4 A7aT & THAH WHE &1 GRE T& Tl ), TEHi
TAT AT SRS T B AT TUTAH! FART T T |

(3) WESHE FHEEEd ATAMG T qRdEE ate @R TS aaried,
THEHA T TAHAHAEE JUCAHT HUH! HATaEST TR T TR T aREwsE T
TS |

(¥) THa HEHA/FARAET TRUH! a6 AR ARG q761 @ HGAT a1 07
BT GICATS T GCAT RS T WS R yHEe I w b
T |

(x) Frgdr aregwae wRie @i HEwT o Sfige aTEiHG A guar 9
AffF @RE AT TAR T |

(&) TSl Welle T AT T AT ATIAT ATl @RE A1 yorelt §
TR §5 |

(©) TESHE FHIHT T TATAT FANTH AT ATFAT HIATATHRT GG AT ThT
FETATE  (Workflow) HTERIHAT ATOR WellgT Gamga | WEsHs  Hebmeed
FAIH GREHI THR T AAT FJAINH TG YOTAAT Tk 96l d60 qaRabdl <
JHrEATHR Al aTed qag |

(z) WRE AEEH TENGRG  ®Eae (Workflow),  HFRIES
(Configuration) a1 JUTATHT T FHITSH TRUHT T

(=%
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qx.

93.

@R € AT

TIRFT (Creator) -> THEHAT (Reviewer) -> THidHal (Approver)

A @RE AT

TRl (Creator) -> WHIETHA! (Reviewer) -> Udbhlbdswhdl (Aggregrator) ->
Tl (Reviewer)

ATAEd ENE ANEl IR T 936 ¢ (1) GRE T® AT T Abe @RE A
JUIAAT Edl WUHT TARHANEE) o TMAMT g€l U FHIHB! @60 98 I

T g |
(R) TA TR RUHT @RE AT GHIETRT AW Fra-aa qurerhal aHe ge7
T g |

(3) THIETHdl @RE Al GHIET T A9 ORATS 0 HOAT

o\ (o}

TARFHAATS AT Fied TSTST a1 TA(HAH! FHAHT ARN ThHihdwdl qGHE TET3T

<

o o o o (l‘

TG | & ACFH! FHAT ThiHd T Taed] el TAHiaH] ANl T

THE YT TG |

(¥) THIHawdic Thidhd NG ASAEEdrs TFHIdH] AN Tidbakbal aHe ue
T g |

(1) TESME FHEdT T ThHied T U9 IUHE ENE deHeE AR ar
QUIETHT TEIHT AT AEAFT T GEG |

(&) THA AN HRUEL FET THIHAT TARBAT NET T GRS AT
TR T GHAT AETFT T I FEihd T |

(©) T WOICAHT A FTASTRl ATURAT GRT UEHATR! decd d gumedEe
AEdEE @RE AT T@d: TR §E |

TEET - K
FATABT TR T G THEE

) O S O ™ 2 O 2 KU O 21 ) A G DU | o 1 o O [
AT HAd AarH, FR qor 9wel a1 aiE SEer amr s TRes?
THAT AR FFedl FEGIAEE a9 IV AEg (Integrate) RUHT | A=
T TAHAT Wial ATATST THAT HREAeEDH] TAN T Saqs FFedl BRI
AR T O | T 2 GOETaT A1eg THashebT TG AT el BEedeesh!
BHA AATA FFIET BREMT TR T AT GE6AT TART T GoFAT q&r A=
FHITSAT JHTEH T I |
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9Y.

() SUSHT (1) THISH AT FFET HET TAR &I TG A9 Grerear
FRATHT Jeolidd TAIHE®HT dlicdds B a9 T e FHIHET GUSeEd
ATFT AT ATAR BTHT T TR T T -

(@) AT gEI=eT faaor @vg (Bid Data Sheet Data /Sheet),

CC)REINEE tl\c'qidM dATge® (Evaluation and Qualification Critera),

(M Aterd  ATAIThdr qreel e (Technical Requirement/ Schedule
of Requirement/ Terms of Reference),

(9) %I ARATT G (Bill of Quantity) ,

(8) HULHT e e (Specific Conditions of Contract) |

(3) TUSHT () TENT FAAHAT AATT qra=dl BT aa T THT 4
TANH TR RS AATA @ied GHA GHT ATEg T FHEAHA GRE G813
g |

(¥) SITHT (3) STHIH TAMHAEE TH g AR AATT DS <boi= T
TR AT THHAH] AN THHahd] GHE UL THUg | a8 FHIESA BETSITART
IHAE T AEDEF AT GHAE Giod  IRARASH] AN dAEdAs hdl 98Ts
QAT TS A |

(1) TG WESNE FEHER THE AT Gl BRISAER] bl
g | TEBAbdid AT BESGHT TRASE TG 99 A@dH  SHAT T
TARFAATS IRATSA 4TSS g | Tlhdediae aaad aFael HEEd Tdihd
WU Tfey WehT FoAT T BRI Sas e T [Mfd T T80 FHIeE Joetie! Te98
(Homepage) AT TAd: Th1eT @?ﬁl

(&) QESHE FHET ATF HREdD! AATA B[R] HRATAE  ATIIHAT
ATIR WAST (Configure) gl I8 JUGAT TAMEIT HRTAE  (Workflow)
TE THISH Tl g .

AT BRI AL T THhT
TIR&! (Creator) -> THIEHAl (Reviewer) -> FHidadl (Approver)

YR NATT G- BRI IS ¢ (q) A9 el SRS aar aerd
GRE T, A9 997 T T A0S o [Hide® SeeT T 99 WA AreraA e
T Al gE A 7 SRR YA dEerad T W 93 B gUEwT (&)
FAIH g ®rivarE (Workflow) ATER GeNge a1 GRATSH T 91 |

(R) SUSHT (1) FENH NATT qEaedl HNEQH qUHI g a1 GRS
ESH T THE a1 FFasaEe T@dhd WY arg arl g |

(3) SUSH (R) FAIGH AATA FFerdl BN FaT a1 ARASHHT Tdhar
WU 9 AT T a1 qREiSid AT g BN 99 YUTeee. Ed: TR WS
T GBI T |

qo
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9.

9&.

(¥) AT I TARERH AAIAGAEE a GegT a7 RASHS]  Gorl
JUTTetlane Tad: (Automatic &9 A a7 YEAEETal gdl WUHT SHAAT YId 9
EESEE

o ik e O 1 O s S RS | G G D U G D WS | e 2 B A P ot e e 1 2 W 1 1 )
B THT AT AEHD! ol T AT GFardl FREAaeE a9 Gl T6ds
(Homepage) ®T YA A= (Published Bids) @€ & g4 doT SI¥AaE 9
b |

() TE TOMAHT TAT HUHT SAAIAGTA T8 JUMeAHT [Eqeae Y&E (Login)
T AATA G AT QTS ] BEAT g4 T Sr3TAS T4 dag |

(3) OISR AATA  FEEIl AT a1 YEdE a1 qEangdr  gEeedr
HNAAEEAT F GEaT ACHT Seq qeeedl BESIaa diebUhl qaamE o

o o

qEa®  HHEET dqbdhl YUl JANTSRAER] ATETHAE g d SHae AN T+
RIEREY

(¥) JUEHET (3) THIGH ART TRUST AHHN GEErgAT gearad  qresi-eb
M TN TG TTAD] AETHAE T [T |

T - &
NATA AL T FHAq

AAAD! T T T : (1) AAIARART TH GOAH [EISae AT qdl ATed
Gt (Login) XU AEed AT A9 a1 Y&dd qdR T4 qeg |

(R) AT 9T YA GAR T AATAGIATT TR 40 THIOTHSBT Foehl ThTSAAr
THY RUHT [aeesT a9 o7 99 [Faee aEvdd WU 9 99d adr
AATA FESATHT WEEE T AMSH [FaeE 9 798 | AREaAT qarae 9
RreaRueEHed SIAUERTa gHte THT HavEE WA A 6T G g |

(3) SEATARTAT AATA AT AT HEW TECHT S AL T ST STATTT
ffeu® wHaHT (PDF Format) 9elie T Wg | €3 YOCAHT caaeen U sifod
g foERer Ha 9 9N |

(¥) SAUAIAT T a1 GIh SUHHAT A9A U W GEFg | EIH
STHAAT AAIA UL T AAIAGIATT AAER(EE)HT Aqd Fhd (Bolpatra ID) T@T
Ih IUHAD] TEEAAT SR (Joint Venture Agreement) AT T |

(X) GIH STHAAT A@UA YT TR GIH STHHAT AEEREEH] AhTZerm
THET RGBT ATETH [HaEE T qT BN g 5 el THIg |

19
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qe.

qz.

(&) TIH ITHAA AAIA Y D! THHT AHIRB! FEHdD] AT JURiane
AEeS THAW H-hueE [of® (Confirmation Link) wg, & fiwar fFas &
AR AAdA Jer T weAfd g g a6 9RRReE W ITRE T
AT LT T AT BT |

() SWH SICHEE FHISH AU F @6 T HREAEE  JEe

o

REHYT GUeAaTe Aads TUR §g | TEQ AAd= Ub @A U] g AH
T e HWIST g GEEET HUHN TF g1 G415 @H IR @A A T
Tl BT URT gEder fen e deeE qar g8 | JWRL S
giaaE=(EE) SSTle T &4 T AEIE GLHT YU Siadd Y9 T Afda|
FUANA GRATS AT T A |

(5) AAIARTAT AAIA YT T Y&k I8ae (One Time Password- OTP) &I
TART IO | AIHINE ARl JHIUT T HAD] ART AATARTdS] 3dl W]
TUAAT YA Ueh UEas 9ors+g | A Uedh ugae (OTP) WANT TRX WA
AATAITAT AT UL T qFg |

(X) AAIASAEEH] WeAH A, TAHAT FAdd GIR TH N Fa7T q
VT Tedl T 90 HRIEIE A9 q97 T - THEAT G o1 Sreq qe7 7
THiHTHT [ete® =@ fiFEr gag |

(90) FAAUARTAT UL THT AAIAEE JUeAel 2Hee (Encript) T4 FRI&T

TNy T W TEaEE deE dled 9ud YA qvaeud Qs HeeET A
Gl IR FANHARE A Gl TaFgH |

NATA_ AR hal ar "IN T YBRAT : (1) SNAIAGTdel 997 TR A-elrs
AT AT AT YT I Aead qHT o YOIl 9=t (Login) T4 seemg fhar
ISERCICHICERIE R CE Rl

e ) s O L O 110 ) s 12 G LR G D B L R A S S e e e e L A
MG &1 o1 el a7 AftPa TanTbdiees YU Gdl GalhT S@dHl T WO
WIR®Al AH/9@as  (Username/Password) WIRT T T4 Mg | SRR HUEE
THHI A FoEed! YanEal aW/aEEs 4 AfUEE HiHg | gt
ANTHIRE FANTHATEE AT-ATFAT FANTHA AH/IaE T TG T g | I
TARTRAT  ATH/TEEaEH! TN T GUIATAT TRUHT Haged! Srdan] gt
AATAIA T FANHA o TG |

R
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T - o

N S
(A dled AP U

9. AT Gied : (9) AEAAAD HHET AAI FEFE HFEET TIR TE(HT q@d T

RO.

TUATHT HFAHT A GEEd el aad @iod FHid T&T TH9g | AEaeamdl ATaR
TEqT AT i P GRS HHS] AT Uk WwaT Fal T&T T giehg |

() ST GFeFdl HRIGT TAR TIIHT S@d TR 93 B ITTH (3) FHIOHA
AEg TRUHT ST Gled TRRAFT 75 qeedeed a0 Gled G0 T4 Th
FHFICTAT AT-ATHAN FANHAT AH/THAS FAN T A9 @leq T |

AR Gied Y61 @ () TEAGRT THT qMC®T TG /A Areqas gea=dl BRI
T TETHT F@d ThT 93 Bl IJUEHT (3) TANH AEg RUHT AAqqd died
i g% qaeagEe Ub GUIHl U TFEE JOIAEr T (Login) T defeéa

HIEAHATE YL THT AT Ae® @led q91 SFFAlE T I |

RS ITH (1) FHGA q@Id @eal TF @ Ted] gl s T Wit
FAWIE G4 GHEL AUH! AeATA T TS GH YOI EHAT WiETs BRI A ATH
AT (@G| 5 GH YIRS FHAT TR I A WA(GH AeATgTa ARATETHT
AT SATARTde e A AT Jede sfag |

(R) WRfIF HearsT qrow HOF TG AMEE JEdE Gleddl Al qrEaE
T T YAl Al ANdd Gedd @ied [Wid T THT 990 a1 93 &
JUEHT (3) SWIGH AEg TRUST A9 et ARAHT T8 AEEIeE  AT-ATFAT
TR AH/AEEE AN T A Jeqd died a0 |

(3) U TUHT AATAREH! [T T AAqT Gied GRAGHT GEEdgEA
TS ST Hedb! TP T JURAT F2ed T HdHiuseshl geder TSy
TG | T @MW YIS BHAT TEAN HeH ™l WAs Jeaek aratad faaree
WA EAGA |

(¥) APt qEeaeed AauA Yo T HEETE F g Jeo@ TG WTHT 41
R AP TIR &1 ool T TG | T3 @MW Uil BHAT T&dl g Aldw
TEATEH] Heled! TAR RS T@d IJocl@ T I |

(X) BEER RS Helohlals T T ;AT TR [UiRU® wHeAT (PDF
Format) 9IS T 9 |

(&) HIeH! AP AAIARIAHI A GFe-aq AEad  HHEST THEH
TAFSSHT I 5 |

13
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RN.

e}

Ii=eT - ©
AT eAET

AT ARfdaE FFaed AeEr (Login) TSH : (1) WEWHE Mo&dl THE
qEvi+E g FEEeel FEw Qe @ IuFEw (9) sHifm fed HWearse
RIS JUTAHT HUH! AT TAGH TUMAH] Hedlgq QHRIGHT AEg 1] 918 |
TG AEG &I HedTgT ARIADH! AL Fed HECAT AT S0 FOTA FARTHAT T
g |

() HedTsd WHfdT a1 Ul TANT T Aeab! ST W], qurdren]
T, AATART AH T, AIRF T T AF TP AT qearg T
g | AT FTEET g ATEeIEar AER [ Hears T qHd 9 i |

(3) Tl FEAHT WEfF T ATSEH JEdEd] Hedigd &l Al GHidwT s
qIEa PEl G oA ISl F TG | GeATETH g9 @UE T TEARED]
HedTg AUl e HeATgT Wdaad Jueiare &ad: TR g |

(¥) HeargT Hiaae" ffdeT T FeeusEe SEET T 9E et Wiy
FHSHT (PDF Format) S9die T AT THE@ GHE U9 T T |

e O . O 5 O 1 O P D T - L 2| s e B o e 2
A ATATST AT HeATFH TRFA THIg | AT HhHT AN Hedlga aHfdsh!
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ATGA-9 (TR & Bl IUEH () G F¥a-aq)

Public Entity Registration Form

Name of Public Entity (PE) *

Parent PE (If applicable)

Acronym

Description

Office Category * |_| Constitutional Bodies/Commission
|:| Corporations and Bank/ Authority
[ | Development Committee
[ | Education Institution
[ | Government Organizations/ Boards
[ | Local Institutions
[ | other Institutions

Office Email *

Website

Address Details

City

District *

Municipality

VDC

Fax No. 1

Contact No.1

Admin User Detail

Salutation Title (Mr/ Mrs/ Ms) *

First Name *

Middle Name

Last Name *

Official Email Address *

0
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ATGA-R (FFT & T g

Bank Registration Form

Bank Code *

Bank Name *

SWIFT Code

Acronym

Email Domain Id *

[Please enter bank's email domain Id. e.g. if
your bank's email id is abc@nrb.org.np,
enter www.nrb.org.np

Can Collect Government Revenue? *

I:I Yes

Address Details *

City

District *

Municipality

VDC

Fax No. 1

Contact No.1

Bank Admin User Detail

Salutation Title (Mr/ Mrs/ Ms) *

First Name *

Middle Name

Last Name *

Official Email Address *

21
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ATTA-3 (F) (FF & B ITEH () (1) G geaf-aad)
(FFgH 3(F) T JTEHA 3(@) T F7 GHAT T T 1 )

POWER OF ATTORNEY TO USE E-GP SYSTEM

(Bidder shall submit this application in the letterhead of the firm showing the complete name and
address of the company)

To: Public Procurement Monitoring Office,
Tahachal, Kathmandu, Nepal

Dear Sir,

We Certify that MI/IVIES.. ..o e e e e e e e e e e e e s s et e rrraraeeeaee s is authorized
to use the e-Government Procurement (e-GP) system www.bolpatra.gov.np/egp operated by PPMO
as authorized Officer user. We further certify that on behalf of our firm the information provided by

him/her is true and complete.

We hereby permit and authorize him/her for following activities in e-GP system:
e Accomplishing firm registration process
e Entry and updating of firm's data and information
e Submitting Clarification Queries
e Preparing bid and submitting Bid Response
¢ Making modification and withdrawal of submitted bids
e Lodging complain against procurement decision
e Payment related activities
e Add and block other Officer and Staff users
e Any other activities in system that is necessary to be done by him/her

We further certify that other Officer users added by him/her in the system are also authorized to
perform the above mentioned activities.
All the information and documents made/submitted in the system are true and we accept that any

misinterpretation or misrepresentation contained in this e-GP system may lead to block our access
and registration by the PPMO.

Thank you,

From the Firm Representative to use e-GP System
Authorized Signature: .........cccccceeeiiiiiiiiiiiiieeeeeeeee SIGNALUIe: ..o

Full Name of Signatory: ........ccccceevviveeeeiiiiieee e Full Name: ..o
Designation: ........cceeveviiiiiiieniie e DeSIgNatioN: ......c.eeeveiiiiiiiie e
Contact information Contact information

(phone and e-mail): (phone and e-mail):

R
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